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1

Executive Summary

1.1 As a result of consistent issues with the Home to School travel service, an
independent inquiry was launched in September 2020 to determine why the
service failed children and their parents and carers, and to provide detailed
recommendations to improve the service in the medium and long term.
1.2 Recognising the frustrations of parents, carers and members, the Interim Chief
Executive proposed an immediate set of actions to understand and begin to rectify
some of the challenges. This included some focused capacity to create immediate
service improvements and a produce a transformation programme to ensure that
proposed improvements will be delivered and sustained.
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1.3 As part of this the City Council commissioned Ernst Young LLP, an independent
organisation with a decade of experience of working with local authorities and
transforming council services, to undertake this Inquiry and report back by the 1st
November. The findings were presented at a public meeting on the 24th
November.
1.4 The Inquiry undertook an independent assessment of what went wrong at the start
of the term; what this meant for changes and improvements to the Travel Assist
service; and how any improvements could be successfully implemented.
1.5 Whilst COVID was clearly a contributing factor to failings, government guidance
was released in June 2020. This would have allowed adequate and timely
planning to be undertaken for the start of the September 2020 term. Given this
context, it would suggest the nature of the pandemic exposed some more
systemic weaknesses within the service.
1.6 The Inquiry identified 8 operational reasons why pupils, parents and schools did
not receive the level of support they expected at the start of term. These areas are
being addressed through the “Immediate Fixes Plan”, with measures put in place
to improve the performance in the short-term. It was recognised that the service
required additional capacity and capability to implement a series of improvements
at pace that would bring the service up to the basic level required.
1.7 The Inquiry also identified a series of underlying causes that contribute towards a
more systemic problem that has created a fragile service. These are summarised
below:
1.7.1

Data and Information: Real Time Data
Whilst basic management information is being used to drive the performance of
the service, further work needs to be undertaken to develop a wider set of
performance metrics to allow information to be reported in near real-time.
Limited data was available to enable the effective performance monitoring of the
service, during a critical and challenging time.

1.7.2

Processes
The lack of a comprehensive end-to-end process means it is not clear who
within the council needs to input and be accountable for a successful service,
and where the role of the suppliers is part of this.

1.7.3

People and Teams: Functional Structure and Capability
Some of the capabilities expected within a transport service are not present in
the current service delivery model. Considering the complications and
challenges related to COVID-19, there was a lack of leadership oversight
around the planning for the delivery of home to school transport services at the
start of the school year.

1.7.4

Planning: Supplier and Commercial Management
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1.7.5

The current approach and commercial capability, combined with a number of
commercial terms in current contracts, makes contract management difficult
and suppliers are not being held to account effectively.

1.7.6

Planning: Management of Guides
The management and allocation of guides by the Travel Assist Team has
needed improvement in order to deliver the service effectively.

1.7.7

Planning: Route Planning and Pupil Information
Route planning is not comprehensive and there is no information available on
lengths of routes. This meant the planning of COVID routes became more
complicated than would have been expected.

1.7.8

Communications and Channels: The lack of an effective communication
system and approach between schools, parents and BCC has resulted in
guides and drivers endeavouring to contact people themselves to provide
updates.

1.8 To address these in a sustainable way, the Inquiry recommends that a new
delivery model should be implemented. The Inquiry considered three options that
are available and assessed these against 10 criteria that align with the vision
statement. The three options considered were:
1.8.1

Improve and enhance the current operating model

1.8.2

Delegate the transport provision to schools

1.8.3

Implement an Integrated Passenger Transport Unit (IPTU) for transport

1.9 From assessing the options against a set of success criteria, the Inquiry
recommends 1.8.3, for the City Council to move towards creating an Integrated
Passenger Transport Unit (IPTU).
1.10 The service is establishing a programme to take the work forward, which includes
developing and implementing a new delivery model, which needs to be in place for
the start of the new academic year in September 2021.
1.11 The degree of change required to create a robust and resilient service will require
strong programme management discipline. The inquiry sets out two change
approach options and recommends that a new programme is established that is
integrated into our transformation portfolio.
1.12 This report sets out the City Council’s response to the Inquiry and the actions
required to address the findings.
2

Recommendations

2.1 It is recommended that Cabinet:
2.1.1

Reinforce the apology to parents / carers and the pupils for the disruptions to
their lives and education at the start of term;

2.1.2

Note the Inquiry’s findings and recommendations;
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2.1.3

Note the improvements already made to the service and those planned to build
upon this, as set out within this report;

2.1.4

Note the recommendations for further improvements as set out in sections 3.11
and the associated governance in section 4.8 that will provide the Interim Chief
Executive with confidence that the required changes are being made in line with
the agreed timelines;

2.1.5

Agree, in principle, to create an Integrated Passenger Transport Unit, subject to
the approval of an Outline Business Case (OBC) by the end of the financial year
by the Council Leadership Team;

2.1.6

Agree that the OBC will set out a new organisational structure which will be
consulted upon and implemented during 2021/22 for Home to School Transport,
which is aligned to and will support the creation of a wider Integrated Passenger
Transport Unit;

2.1.7

Agree that the above activity, the SEND programme, associated commissioning
activity, Home to School redesign and Integrated Passenger Transport Unit
developed are collated into a cohesive programme of activity with appropriate
governance controls, management oversight and resources. The Programme
Design Document for this to be completed by January 2021, setting out the key
implementation milestones, benefits and required consultations with the public,
stakeholders, staff and Members

2.1.8

Agree that additional resources, are commissioned in the new calendar year to
drive forward the improvements needed across Home to School Transport and,
given dependencies with assessments, the wider Inclusion, SEND and
Wellbeing Portfolio including:
2.1.8.1. A dedicated transformation lead who will take forward the
recommendations and the programme of improvements;
2.1.8.2. Continued external resources to ensure the improvements made
since September 2020 are maintained and built upon within the context
of the wider transformation programme; and
2.1.8.3. Additional external resources to continue a wider SEN
transformation programme and deliver and embed the required
changes.

2.1.9

Note that the programme will report into the Corporate Programme
Management Office (CPMO) and Interim Chief Executive on a monthly basis to
ensure that delivery is maintained at the required pace and improvements are
being made for pupils, parents / carers and schools; and

2.1.10 Receive an update report back in summer 2021 that provides an position on
progress and an assessment of the readiness of the service ahead of the new
academic year.
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3

Background

3.1 The Home to School Transport service failed children and their parents and carers
at the start of term in September 2020. There were consistent failings in providing
the transport children needed to take them to school, and in responding promptly
to enquiries, which exacerbated what was already a stressful time for families. We
are very sorry for this.
3.2 Regrettably, a number of these failings have been highlighted to the Council
previously through feedback from parents, carers and schools as well as through a
formal internal audit report in October 2019. The Inquiry report provides the
impetus and direction to make the changes that are required to address the
historical poor level of service.
3.3 Although the service put in place more capacity and some improvements, it had
not fully addressed some fundamental issues that would have enabled a more
robust planning process in the summer. COVID exacerbated this. It affected and
continues to affect the routes and bubbles needed day to day, and the ability of
staff and providers to deliver them, as these staff too are affected by health
impacts and the need to shield or self-isolate.
3.4 As a result of these failings, an independent inquiry was launched at pace, in
September 2020 to provide detailed recommendations, setting out what needs to
change to improve the service in the medium and long term. The City Council
commissioned Ernst Young LLP, an independent organisation with a decade of
experience of working with local authorities and transforming council services to
undertake this inquiry at pace and report back by the 1st November.
3.5 The Inquiry heard feedback from parents and carers, schools, elected members
and staff, about what had gone wrong and what the service should do better. The
current state assessment that is set out within the Inquiry Report has helpfully
drawn out some key areas and pragmatic changes we can focus on to ensure,
going forward, our service is responsive, effective and resilience.
3.6 The seriousness of the situation meant that we did not wait for the Inquiry to be
completed before we took actions to address concerns. At the same time, in lateSeptember 2020, we put in place some remedial measures to improve
performance of the service.
3.7 However, we need to take on board what has worked well and, coupled with the
recommendations of the assessment, build a service that is better equipped to
meet the demands and needs of our children safely and effectively.
3.8 To achieve this, we recognise we still have strategic and operational gaps, and
that small changes to the current delivery model will not be enough to create the
sustained improvements required to deliver better quality and outcomes.
3.9 Work is underway to explore alternative approaches to make the best use of the
skills and capabilities we have, identify what additional resources are needed, and
consider how we can deliver a more joined up service across the Council. This
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will, essentially, require a new operating model that better meets children’s and
young people’s needs and the needs of their parents and carers.
3.10 The design and delivery of a new operating model will require clear and effective
leadership. How we approach change, engage on this journey, and hold ourselves
accountable for improvement as we move to the new model is critical. This is the
start of a different way of working, corporately and with our communities. We have
opened a positive dialogue with parents, carers and schools and will continue to
work with these important groups, as well as our staff, as we redesign how we do
things in the future.

Overview of Improvement Areas
3.11 The Inquiry considered a number of areas as part of the current state review and
made a number of recommendations against each. These are set out in the table
that starts on the next page and set out in further detail in the Inquiry Report
available on the council’s website.
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Theme

Findings

Recommendation

Service Response

Vision and
Purpose

The Council’s vision for travel
assistance is to “ensure every
eligible pupil can access safe
and efficient services that are
reliable and flexible and
are appropriate to their needs”.
This vision is not disseminated
down through teams effectively
or widely understood. This was
evidenced by only 3
stakeholders out of 23 being
able to articulate BCC’s vision
during our interviews.

(1.1) Codesign a new vision
with parents and schools
that focuses on the pupil
and promotes
independence.

Work will be undertaken to co-create a
new vision, which will be translated into
strategic objectives and priorities, and
operationalised in a service plan. This will
need to reflect the future operational
model.

Communication channels consist
primarily of phone lines and
letters to parent, carers and
schools to update on changes to
service. There is a lack of an
effective communication strategy
for both internal and external
communications, as well as a
documented customer journey.
This has led to staff being
unclear on the service’s
approach to communications
and the process to follow for
escalations.

(2.1) Redesign the needs
assessment and support
planning engagement
approach to focus parents,
pupils and schools whilst
appropriately managing
demand;

Customers and
Channels

An improvement programme has been
established, aligned to the Council’s
programme and project management tools
and requirements. An interim service
improvement plan has also been created
to build upon the first Immediate Fixes
Plan, which will support continued
improvement.
The needs assessment and support
planning engagement approach will be
redesigned. Data will be collated and
analysed to support this; modelling
children’s needs and service demand.

In addition, work will be undertaken to
better support independence, including
(2.2) Implement a new
providing more independent travel training.
approach to communicating We will review the cost of routes and other
changes to route information travel choices, benchmark costs with other
and real-time updates when councils, and review the travel choices we
routes are delayed or
offer and the way we procure them as a
cancelled.
result.
The service currently relies on feedback
from others, including parents and carers,
operators and schools, about cancelled
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Theme

Findings

Recommendation

Service Response
routes and lateness. COVID has resulted
in a significant increase in the number of
daily changes that are made.
In September, a number of people
experienced problems in getting through to
us by telephone. We have implemented a
new telephone system, Cirrus, which has
helped us improve our response times in
answering calls.
We are also implementing a new IT
system, 365, which will provide real time
information about which routes have run
and what time they arrive. This information
will be available to the service, to schools,
to providers and to parents and carers, and
will be used to more effectively
communicate changes.

Service Delivery
Model

The daily management of the
service is overseen by the Travel
Assist Team who, following
SEND eligibility approval and
any appeals, allocate service
users to routes and notify
schools. Providers are
responsible for routing and the
provision of transport. BCC
receives monthly performance
reports from providers.

(3.1) Clarify roles and
accountabilities of the
strategic commissioning
team;
(3.2) Set up a new
integrated approach to the
provision of transport
services;
(3.3) Clarify roles and
accountabilities of the

The service fully supports the creation of
an Integrated Passenger Transport Unit
(IPTU), which is a sector recognised model
of good practice. If members approve this,
we will work alongside other council teams
to create this. Roles, responsibilities and
accountabilities of commissioning, contract
and commercial functions need to be clear
and effectively aligned within the new
IPTU.
Our proposed new structure clarifies the
roles, responsibilities and accountabilities
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Theme

Findings

Recommendation

Regarding the above, there is no contract and commercial
clear, documented service model functions
that staff are working to and
.
therefore staff are unclear on the
roles and responsibilities for
delivering and managing the
service.

Service Response
within the Travel Assist Team. This
proposed new structure is subject to
consultation.

The service delivery model is
highly dependent on the external
transport providers and guides.
However, there is sub-standard
approach to managing the
performance of both, and
ensuring they are delivering on
their contractual obligations.

People

The Travel Assist team consists
of the assistant director, 1 team
manager, 3 supervisors, 5
customer advisors and 15
coordinators.
Currently 387 permanent guides
are employed by BCC, with an
additional 200 agency staff
added as a result of COVID-19,
and 113 relief guides.
High staff turnover and use of
interims is leading to knowledge

(4.1) Across all functions,
review the capacity and
capability required and
implement plans to increase
as required.

The lack of capacity and capabilities is a
significant risk to operational effectiveness
and improvement. The existing structure is
not fit for purpose. It lacks capacity and
core capabilities in areas such as contract
management, performance management
and compliance.
A proposed new structure is being
developed, which will sit within a wider
IPTU, if this operating model is adopted
going forward. The proposed new structure
requires additional investment.
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Theme

Findings

Recommendation

gaps, with no one available to
strategically develop a long-term
service approach.

Additional resources are also required in
the short to medium term, to support the
change programme and to drive
efficiencies. A high-level assessment of
potential improvements to route
management, contract management,
improved demand management through
supporting greater independence and
choice, improved reconciliation and debt
recovery, indicate that efficiencies can be
made in these areas.

There is a lack of understanding
around skills, knowledge and
capability of the staff employed
by the service, and associated
training being delivered to
address any emerging gaps or
needs that would assist internal
staff and guides in effectively
undertaking their roles.
Functional
Processes

BCC is responsible for the
overall service process relating
to:
•

Need assessment and
support

•

Market management and
procurement of transport
providers

•

Transport bookings

•

Supplier contract and
performance management

•

Route mapping is completed
by transport providers, who
oversee communications
around this to customers.

Service Response

(5.1) Ensure that there is an
overall process map that is
designed from the view of a
pupil. This should clearly
show accountabilities across
BCC, schools and suppliers.
Challenge / assure the
individual process maps.

End-to-end process mapping and the
leaning of processes to improve efficiency
are essential to our improvement journey.
Additional change resources are needed to
support this, and to collate, cleanse and
analyse the supporting data needed for
this work.

(5.2) Develop detailed
process maps for each step
of the transport provision
including how calls are
handled, the transfer to
pupils to home / schools and
what to do in an emergency,
and how the Council can
receive assurance on the
DBS checks of drivers.
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Theme

Findings

Recommendation

Service Response

(6.1) Implement a route
mapping system that allows
routes to be effectively
planned with suppliers and
real-time communications
dealt with.

The service has procured an IT system,
365, which will support route mapping,
planning with providers, and which
provides real time information. This system
is currently being implemented. Initial work
undertaken has identified that the original
business case did not include enough
resources to implement the system,
particularly given that data quality is poor,
and processes need to be reviewed and
leaned, so that the benefits of the Council’s
investment are maximised.

There is no fundamental
structure in place around
business processes, with no
global owners, controls or
dependency mapping. This
includes team processes,
documented processes around
NEAT drivers or documented
escalation paths.
There are no systems in place to
implement a consistent
procurement strategy across
providers.
IT Infrastructure

There is no overall centralised IT
architecture strategy, with legacy
systems unable to support
business requirements (e.g.
performance reporting, real time
information sharing with
customers).
There are manual processes still
in use (e.g. timesheets are
paper-based, and many route
maps are stored on word
documents) which hinders
effective service delivery and
performance management.

Additional IT and digital infrastructure are
needed to support service improvement. A
review of these requirements is being
undertaken to support this. Known existing
needs include further Cirrus enhancements
to support email, bus pass processing
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Theme

Findings

Recommendation

Service Response
software and mobile phones for guides that
connect to the new 365 system, which are
being commissioned.

Data and
Reporting

BCC issues providers with
operational data, which includes
addresses, parent / carer contact
details, equipment requirements
(e.g., harnesses and booster
seats) and updated bubble
information. There have been
multiple issues with missing /
incorrect information.
The data architecture for the
service is not defined and which
has led to the data quality and
accessibility through current
systems being poor. This has
hindered the ability to monitor
performance and provide real
time updates to parents and
schools, regarding the
completion of journeys for
planned routes.
There are 7 KPIs regarding the
performance of the service
(provided through SitRep
reports) on a weekly basis.
Contractual KPIs are reviewed
as part of the annual review
process.

(7.1) Implement a database
that tracks the needs and
support plans of all pupils
with SEND, and make sure
accurate and timely data is
being provided from other
services to manage the
overall system;

An improved data base and tracker is
being put in place, which will be used to
track needs and support plans, and to
ensure that action is being taken in an
efficient and timely manner. A SEND
Performance Dashboard has also been put
in place to improve performance
monitoring and management. This will be
(7.2) Implement a new set of reported to the new SEND and Well-being
PIs and a data management Programme Board, alongside a
programme highlight report.
system to effectively
manage the delivery of
transport and intervene
where appropriate quickly

A Home to School Transport Performance
Dashboard has been put in place to
improve performance monitoring and
management. This is reported to the Home
to School Improvement Programme Board,
alongside a programme highlight report.
Both the SEND and Well-being programme
and the Home to School Transport
programme will form part of the Inclusion,
SEND and Well-being Portfolio Board,
which drives improvement forward, and is
chaired by the Assistant Director.
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Theme

Findings

Governance and
Controls

In terms of current governance,
there are monthly performance
meetings with officers from
commissioning, BCC finance,
NEAT SLT and Travel Assist.

Recommendation

(8.1) Design effective
governance that allows the
transport service
independence to deliver but
also holds them
As well as monthly meetings with accountable.
budget holders, finance reporting
is done to Education & Skills
DMT, CLT, EMT and Scrutiny
Committee and on a quarterly
basis to the Council’s Cabinet.
There is an absence of a robust,
tiered governance structure and
associated operating and
process controls for change
management, without
appropriate oversight and timely
decision making from the
programme sponsor /
accountable lead.
There is a lack of performance
management in place for staff,
guides and transport providers,
with no penalties and fines being
issued to the latter as a result of
poor performance and in line
with contractual remedies.

Service Response
Improved governance and controls have
been put in place, which reflect the
Council’s programme and project
management tools and requirements.
These include a clear governance
structure for leading and directing the
Inclusion, SEND and Well-being Portfolio
and its underpinning Home to School
Transport Programme and SEND and
Well-being Programme. Portfolio,
programme, workstreams and project
plans are already in place for much of the
activities driven by this, and final
documents will be completed by the end of
December.
A Performance Dashboard has been put in
place for Home to School Transport and is
being developed for SEND and Well-being.
These dashboards report on people and
process performance, financial
performance and risk. They bring together
data from KPIs, service plans and financial
reports to provide a visual high-level
summary of performance and trends,
which is underpinned by comprehensive
data.
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4

Operating Model Options Considered and Recommended

4.1 To the deliver sustainable improvements to the service, consideration was given to
implementing a new operating model for the service. The capability and change
approach to deliver the required transformation, as well as the programme of
activity to ensure this is delivered by start of the next school year in September
2021 were also considered.
4.2 This is as much about the way the Council works in providing the service to pupils,
and should be viewed as a fundamental transformational change, not simply a
reconfiguration of the existing teams.
4.3 The Inquiry Report identified three options for an improved or new operating
model. The report assessed each of the potential options against a critical success
factor framework and future state design principles to ensure alignment of the
future state model to our strategic objectives.
4.3.1

Improve and Enhance the Current Operating Model: This option would
continue with only the implementation of the immediate fixes plan. The transport
provision would continue to run and be delivered in the current format with
endeavours to integrate across our services and departments. This is currently
going through an immediate fixes programme to ensure the service reaches an
adequate standard. However, the Inquiry Report identified systemic root causes
that need to be addressed to ensure this service meets the needs and
expectations that children, and their parents and carers, expect and deserve.
This option will not comprehensively address these systemic root causes and it
is recommended that it be rejected.

4.3.2

Delegate the Transport Provision to Schools: We would continue to deliver
the eligibility needs assessment and support planning functions. However, the
delivery of the transport services, along with the required budgets, will be
delegated to schools either in silos or through a shared service. Schools will
also need to contract manage providers, monitor performance and undertake
risk management related to the service. We will need to remain accountable for
delivery and monitor compliance. It is recommended that this option be rejected
as, at this point in time, schools do not have the required capability or
experience to deliver a transport function. However, any new operating model
will need to consider how it improves joint working and collaboration with them
to deliver the required outcomes from the service.

4.3.3

Create a new Integrated Passenger Transport Unit (IPTU) for transport
provision: IPTUs bring key transport functions, such as transport for adults and
children, community transport and fleet, together in one place and more closely
integrate commissioning, procurement and delivery functions. They are models
of good practice and, typically, an IPTU will have strong commissioning and
delivery plans, KPIs, unit cost data and clear performance management
arrangements. This option is recommended as the most viable option for
delivering the service going forwards. It would make the best use of existing
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council fleet assets, and provide much needed knowledge, skills and capability
to deliver a fit for purpose transport service. Delivery of this would more than
likely sit outside of the E&S Department and careful consideration should be
given to ensuring a continued alignment with SEND operational services, to
ensure the provision of transport best meets the needs (and strengths) of
children and promotes their independence, thus better equipping them for
adulthood.
4.4 A proposed new structure has been developed for Home to School Transport to
increase capacity and capability in the operational team to deliver a safe, reliable
and effective service. This structure will be aligned to and support the creation of
an Integrated Passenger Transport Unit. The introduction of a new structure is
subject to funding approval and consultation.
Successfully Making the Changes
4.5 Delivering the type and scale of change required will need investment and focus
across the City Council. The service has identified that they do not currently have
sufficient capacity and capabilities to deliver the change. Insufficient resources are
a high programme risk.
4.6 We have therefore decided to create a separate programme that will focus on
transforming the SEND service over the next 12-months. By January 2020, there
will be a programme definition document that will clearly set out the milestones
and actions that we will take to implement and embed the changes and deliver an
improved service for pupils. The table below summarises those recommendations
that will be delivered through the current focus of the “Immediate Fixes” and those
that will be part of the longer-term transformation and solution.
Operating
Model
Component

Recommendation

Vision and
Purpose

1.1 Codesign a new vision with parents and
schools that focuses on the pupil and
promotes independence

✓

Customers
and Channels

2.1 Redesign the needs assessment and
support planning engagement approach to
focus parents, pupils and schools whilst
appropriately managing demand
2.2 Implement a new approach to
communicating changes to route information
and real-time updates when routes are
delayed or cancelled
3.1 Clarify roles and accountabilities of the
strategic commissioning team
3.2 Set up a new integrated approach to the
provision of transport services
3.3 Clarify roles and accountabilities of the
contract and commercial functions

✓

Service
Delivery
Model

Immediate
Fixes

Long
Term
Solution

✓
✓
✓
✓
Page 15 of 18

People

Functional
Processes

IT
Infrastructure

Data and
Reporting

Governance
and Controls

4.1 Across all functions review the capacity
and capability required and implement plans
to increase as required
5.1 Ensure that there is an overall process
map that is designed from the view of a pupil.
This should clearly show accountabilities
across BCC, schools and suppliers.
Challenge / assure the individual process
maps (see below)
5.2 Develop detailed process maps for each
step of the transport provision including how
calls are handled, the transfer to pupils to
home / schools and what to do in an
emergency, and how the Council can receive
assurance on the DBS checks of drivers
6.1 Implement a route mapping system that
allows routes to be effectively planned with
suppliers and real-time communications dealt
with (e.g., where is my bus?)
7.1 Implement a database that tracks the
needs and support plans of all pupils with
SEND, and make sure accurate and timely
data is being provided from other services to
manage the overall system
7.2 Implement a new set of PIs and a data
management system to effectively manage
the delivery of transport and intervene where
appropriate quickly
8.1 Design effective governance that allows
the transport service independence to deliver
but also holds them accountable

✓
✓

✓

✓

✓
✓

✓
✓

4.7 The delivery of the programme set out in the programme definition, will be led by a
dedicated lead who would take forward the recommendations and the programme
of improvements. This individual will be held accountable for continuing the initial
improvements made since September and implementing and embedding the
changes set out in this report.
4.8 Continued resources will be required to work alongside the dedicated lead, and to
ensure the improvements made since September are maintained and built upon,
within the context of the wider transformation programme. This is important to
ensure that the level of service continues to improve, and that the data and
information is collated to manage this and put in any corrective actions required.
4.9 Finally, additional resources will need to be commissioned to continue the wider
SEND transformation programme and deliver and embed the required changes.
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5

Consultation

5.1 As the plans for the service are developed, formal consultation and engagement
will be undertaken including Parents, Carers and Schools.
6

Risk Management

6.1 The programme will be overseen by the Corporate Programme Management
Office (CPMO), which will receive regular updates and provide challenge to keep
the programme on track. This will include managing the delivery of the
benefits and especially whether the changes are being translated into
improvements for pupils, parents / carers and schools. The Interim Chief Executive
will continue to provide direct oversight and leadership to the programme through
this framework and will provide cabinet, the leader and the portfolio holder with
regular updates.
7

Compliance Issues

7.1 How are the recommended decisions consistent with the City Council’s priorities,
plans and strategies?
7.1.1

The proposals within the policy support the delivery of the Council Priority
“Birmingham is an entrepreneurial city to learn, work and invest in” as set out in
the Birmingham City Council Plan 2018 – 2022.

7.2 Legal Implications
7.2.1

The recommendations and improvements detailed in this report will ensure that
the provision of home to school transport is delivered in accordance with the
relevant statutory framework contained in the Education Act 1996, and the
associated statutory guidance

7.3 Financial Implications
7.3.1

The cost of the EY Review was funded from within existing budgets.

7.3.2

It is anticipated that the cost of the changes will be funded from within existing
budgets or will be a call upon the City Council’s policy contingency fund. Further
details will be set out within the programme documents and will be reported to
Cabinet within periodic corporate budget monitoring statements.

7.4 Procurement Implications (if required)
7.4.1

Not required. Procurement implications will be considered as the design of the
new service is developed.

7.5 Human Resources Implications (if required)
7.5.1

Refer to 2.1.8. Human Resource implications will be considered as the design
of the new service is developed.

7.6 Public Sector Equality Duty
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7.6.1

An initial equality assessment relating to the proposed changes to how the
Travel Assist service will be delivered has been prepared. A full equality impact
assessment full will be completed that considers the impact on all protected
characteristics including all staff and service users who are part of the protected
characteristics cohort once the detailed planning commences.

7.6.2

No specific issues have been identified that would adversely impact on our
commitment to our duties under the Equality Act 2010. We will undertake a full
assessment under the Equality Act 2010 as the plans for the redesign of the
service are developed.

8

Appendices

8.1 No appendices
9

Background Documents

9.1 Home to School Transport Inquiry
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