
      

Birmingham Health and Wellbeing Board: Work Programme 2023-24 (presented July 2023) 
 

Date 
Strategic 
Priority 

Item Lead Purpose Format HWB Lead 

HWB Meeting: 
18 July 2023 
 
Draft paper deadline:  
21 June 2023 

Getting the 
Best Start in 
Life 

Children and Young People’s 
Plan 2023-28 - Update 

Colin Michel 
 

Discussion Report  Helen Price  

HWB 
Development 

HWB Development Day 
Feedback and Next Steps 

Dr Justin 
Varney 

Discussion Report 
Councillor 
Mariam Khan 

Ageing and 
Dying Well 

Better Care Fund End of Year 
Plan 

Mike Walsh 
 

Approval Report 
Prof Graeme 
Betts 

Ageing and 
Dying Well 

Better Care Fund Plan 2023-25 Mike Walsh Approval Report 
Prof Graeme 
Betts 

HWB 
Development 

ICB 5 year Joint Forward Plan Rob Checketts Discussion Presentation David Melbourne 

Mental 
Wellness and 
Balance 

WM Police: Right Care, Right 
Person Model 

Chief 
Superintendent 
Kim Madill 

Discussion Presentation 
Chief 
Superintendent 
Richard North 

Getting the 
Best Start in 
Life 

CDOP Annual Report 2021-22 Mel McKenzie 
Written 
Update 

Report Dr Clara Day 

Forum 
Themes 

HWB Forum Written Updates Aidan Hall 
Written 
Update 

Briefing Dr Justin Varney 

HWB 
Development 

BSol Joint Capital Resource 
Plan 

Karen Kelly 
Written 
Update 

Report David Melbourne 



Date 
Strategic 
Priority 

Item Lead Purpose Format HWB Lead 

HWB Meeting: 26 
September 2023 
 
Draft paper deadline: 
25 August 2023 

JSNA 
Joint Strategic Needs 
Assessment (JSNA) Update 

Rebecca 
Howell-Jones 

JSNA 
Update  

Report Dr Justin Varney  

JSNA 
Learning Disabilities Deep Dive 
(JSNA) 

Rebecca 
Howell-Jones 

Approval Report Dr Justin Varney  

Protect and 
detect  

Fast Track Cities+ Update Becky Pollard Update   Presentation  Dr Justin Varney  

Active at Every 
Age and Ability 

Draft Physical Activity Strategy Humera Sultan Approval  Report Dr Justin Varney 

Executive Board - 
EB (if approved) 

HWB Meeting: 
28 November 
2023 
 
Draft paper 
deadline: 26 
October 2023 
 

Getting the 
Best Start in 
Life 

Children and Young People 
Weight Management Service 

Marion Gibbon Update   Presentation Dr Justin Varney 

Healthy and 
Affordable 
Food 

Creating a Healthy Food City 
Forum Annual Update 

Sarah Pullen Update   Presentation Dr Justin Varney 

HWB 
Development 

Midlands Met Hospital 
Richard 
Beeken 

Update Presentation Richard Beeken 

Closing the 
Gap  

BLACHIR Update 
Monika 
Rozanski 

Update Presentation Dr Justin Varney 

Executive Board - 
EB (if approved) 

Date TBC 



Date 
Strategic 
Priority 

Item Lead Purpose Format HWB Lead 

HWB Meeting: 
30 January 2024 
 
Draft paper 
deadline: 29 
December 2023 

Executive Board - 
EB (if approved) 

Date TBC 

HWB Meeting: 
26 March 2024 
 
Draft paper 
deadline: 26 
February 2024 

Getting the 
Best Start in 
Life 

Annual accountability report 
from BCYPP Board to HWB 

Colin Michel Discussion Report Andy Coldrick 

Closing the 
Gap 

Creating a City without 
Inequality Forum Annual 
Update 

Monika 
Rozanski 

Update   Presentation Dr Justin Varney 

Closing the 
Gap  

BLACHIR Update 
Monika 
Rozanski 

Update Presentation Dr Justin Varney 

Executive Board - 
EB (if approved) 

Date TBC 



Date 
Strategic 
Priority 

Item Lead Purpose Format HWB Lead 

HWB Meeting: 
DEVELOPMENT 
DAY 
May 2024 
 
Draft paper 
deadline: April 2023 


