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Birmingham City Council 

Report to Cabinet 

13th December 2022 
 

 
Subject: CORPORATE PLAN 2022-2026: PERFORMANCE AND 

DELIVERY MONITORING REPORT 

Report of: Rebecca Hellard, Director of Council Management 

Relevant Cabinet 
Member: 

Councillor Brigid Jones, Deputy Leader 

Relevant O&S Chair(s): Councillor Albert Bore – Co-ordinating O & S Committee 

Report author: Paul Clarke, Assistant Director (Programmes, 
Performance, and Improvement) 

 
Are specific wards affected? ☐ Yes  ☐ No – All 

wards affected 

Is this a key decision? ☐ Yes  ☐ No 

Is the decision eligible for call-in? ☐ Yes  ☐ No 

Does the report contain confidential or exempt 

information? 

☐ Yes  ☐ No 

 

1 Executive Summary 

1.1 This report provides Cabinet with a summary of performance and progress against 

the priorities and outcomes set out in the Council’s Corporate Plan 2022-2026. 

1.2 Performance is reported using a set of Key Performance Indicators (KPIs) and 

commentary on key delivery activity and milestones in relation to each of the key 

strategic ambitions and outcomes in the Corporate Plan 2022-2026: 
 

A Bold Prosperous Birmingham A Bold Inclusive Birmingham 

A Bold Safe Birmingham A Bold Healthy Birmingham 

A Bold Green Birmingham A Bold Best-in-Class Council 

 
2 Recommendations 

2.1 That Cabinet notes the performance of the Council against the priorities and 

outcomes set out in the Council’s Corporate Plan 2022-2026. 

 
3 Background 

3.1 The City Council approved the Corporate Plan 2022-2026 on 11th October 2022, 

following recommendation for approval by Cabinet on 26th July 2022. The Plan 
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updates the priorities in the Council Plan 2018-22 and brings together elements from 

other documents to provide a framework for the council’s business planning, and 

context for service priorities, programme development and transformation activity. 

3.2 A Corporate Performance and Delivery Plan, considered by Cabinet on 8th 

November 2022, summarises key activity (including milestones) from Directorate 

Business Plans, current delivery plans/strategies, and Transformation activity that 

make a direct contribution to the delivery of Corporate Plan priorities. The Plan also 

included a set of key performance measures and indicators (KPIs). This report to 

Cabinet provides an update of performance, progress, and delivery against those 

activities and KPIs. 

3.3 The report forms part of the Council’s Corporate Performance Framework and 

reporting arrangements. The framework includes other forums that ensure a regular 

oversight and consideration of service performance and delivery of the Council’s 

overall priorities. These include: 

• A monthly Corporate Leadership Team (CLT) Performance and Delivery 

Board: considers ‘organisational health’ (informed by KPIs and management 

information across the domains of people, finance, governance, and 

customer), and critical service delivery (informed by KPIs on basic core service 

delivery standards e.g., planning applications, housing repairs, and refuse 

collection). 

• A Quarterly Performance meeting with each Directorate: a corporately led 

process that facilitates discussion and a deeper understanding of the issues 

impacting on service performance and an exploration of additional actions that 

could be adopted to provide assurance of improved future performance (where 

appropriate) 

• Performance reporting to Overview and Scrutiny Committees: regular 

reporting and scrutiny of service performance data and other performance 

information aligned to committee work programmes. 

3.4 The performance framework also includes a set of ‘State of the City’ outcome 

indicators. These provide the context for our priorities and delivery and help 

measure the overall city and citizen outcomes we are trying to impact and influence 

through our delivery, enabling and influencing roles and activity. They are published 

separately as part of the City Observatory. 

 

4 Structure of the report 

4.1 Section 5 provides a high-level summary of performance against KPIs and progress 

against delivery activity/milestones for each of the key strategic outcomes in the 

Corporate Plan 2022-2026, as set out at paragraph 1.2 

4.2 This includes the percentage of KPIs, and delivery milestones assessed as: 
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RAG ratings for KPIs RAG ratings for delivery milestones 

Blue n/a Activity has been achieved 

Green Performance is equal to 
or better than target 

Activity on course to be delivered as originally planned 
or at revised scope/scale agreed with CLT and 
Portfolio Holder 

Amber Performance is lower 
than target but better 
or equal to tolerance 

Risk of action not being delivered as planned. Root 
causes of delivery risk have been identified and 
mitigating actions are in place to resolve 

Red Performance is below 
tolerance 

Risk of action not being achieved as planned. Root 
causes of delivery risk are not clear and/or mitigating 
actions are not in place to resolve 

 

4.3 Section 6 provides an overview of performance against both KPIs and delivery 

milestones, including a summary of notable achievements and performance, and 

areas of non-delivery or underperformance. 

4.4 Appendices 1 and 2 provide more detailed summaries for each activity (appendix 2) 

and KPI (appendix 1) within the Council Performance and Delivery plan, including 

direction of travel, benchmarked performance (where available) and commentary 

about the performance, including summarising remedial actions that have been 

taken or are planned to enable delivery of the action (where required). 

4.5 Appendix 1 also shows graphical representation of performance, displaying (where 

available), results, and historical performance, and alongside the graph and 

performance status, information is provided to show the preferred direction of travel 

(aim and demonstrated by an upward or downward triangle), performance variance 

(above or below the set target), a description of what performance means and what 

will need to be done to meet longer term targets, and benchmark information e.g., 

National All England average results. 

4.6 This style of reporting enables services to better manage measures at lower risk 

and Members to focus on those areas that require particular attention. 

 
5 Overview of Performance – Summary 

5.1 Summary of performance against delivery activity and milestones 

5.2 Of the 169 activities reported, 71.6% (121) are reported as being on or ahead of track 

(Green and Blue rated), 25.4% (43) are currently rated Amber, 3.0% (5 activities) 

are reported off track (red). The charts below provide an overall breakdown against 

the Performance and Delivery Plan and then by the corporate ambitions. 

Appendices provide a breakdown of each activity, ownership, status, and a narrative 

position. 

 

5.3 The majority of activities are on track or better across each of the Be Bold themes, 

with strongest performance demonstrated for Be Inclusive (91.7% on track or 

better), and lowest performance for Best in Class (46.7% on track or better). The 

red activities sit under the Be Prosperous (1) and Be Green (3), and Best in Class 

(1) themes. Further detail on these activities and mitigating actions can be found in 

Appendix 2.
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5.4 Summary of Overall performance against all KPIs 

5.5 There are 63 KPIs scheduled to be reported this quarter, with a further 14 due to be 

reported later in the year as they either relate to annual measures or due be reported 

at a later quarter. Not all measures have targets set (16), rather the performance 

report is tracking direction of travel against preferred trend. 

5.6 For those indicators due this quarter for which there is a target, 37 (58.7%) are 

currently performing at or above target, 15 (23.8%) are performing within tolerance 

and 11 (17.5%) are performing outside tolerance. The charts below demonstrate 

this against the Plan and by each Be Bold Theme. Appendix 1 contains a summary 

position for each reportable KPI, and narrative explaining performance position. 
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5.7 Appendix 1 includes the 16 KPIs for which there is no target set, but instead 

performance trends are reported. For those indicators: 

• Four are reporting a positive trend, i.e., heading in the right direction, 

• Three are reporting a negative trend, i.e., heading in the wrong 

direction, and 

• Nine are showing a static trend, i.e., no change on previous quarter, or are 
a new measure for quarter two. 

• Detail on each of these measures, along with those with targets set can 

be found in appendix one. 

5.8 The following page contains a “balanced scorecard” summary for each Be Bold 

theme, combining the end of quarter position for each activity and KPI reported. 
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6 Corporate Plan key successes and achievements 

6.1 Summaries 1 and 2. The tables below provide a balanced scorecard summary for each Be Bold theme. They demonstrate, across 

the themes, 68 percent of activities and KPIs are on/ahead of target, 25 percent are in tolerance and 7 percent are currently outside 

tolerance. The Appendices provide narrative against each measure and activity, including measures being taken to bring 

performance or activity back online. 
 

A Bold PROSPEROUS Birmingham 
Activities and KPIs rated Blue/Green: 29, rated Amber: 7, rated Red: 1 

Key successes and achievements1
 Areas where performance or delivery is off target2

 

• The number of jobs created through the Business Growth Programme  • Refurbishment of Old Curzon station building 

• Number of jobs created as a result of the CWG & Percentage of local people 
employed 

 

• Number of adults who have a vulnerability/inactive/disability aged over 25 engaged in 
support to help them into education, training, apprenticeships, jobs, and job search 
activity. 

 

  

• Spend with local businesses at Capital Builds (Stadium & PBRS)  

• Completion of USE-IT Transfer Network project  

• Commonwealth Games Host City Volunteers programme  

• Southside Public Realm Interim Scheme  

 
 
 
 
 
 
 
 
 

1 Successes reported as Activity milestones rated as Blue, and KPIs rated as Green 
2 Areas where performance or delivery is off target reported as Activity milestones or KPIs rated as Red 
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A Bold INCLUSIVE Birmingham 
Activities and KPIs rated Blue/Green: 28, rated Amber: 9, rated Red: 2 

Key successes and achievements Areas where performance or delivery is off target 

• Adopt a Visitor Destination Plan to support tourism in the city 

• Review cultural events and implement the Major Sporting Events Strategy 2022-32 to 
deliver key sporting and cultural events, ensuring that major events in the city 
promote the city’s unique heritage and identity as a welcoming, youthful, and diverse 
place 

• Deliver projects that promote inclusivity and culture as part of Games activity.  

• Proportion of eligible pupils transported to school 

• Percentage of care leavers who are in Education, Employment, and Training 

• Percentage of 16- and 17-year-olds that are Not in Education, Employment 
or Training 

• Number of people participating in sports/recreational activities through the BCC PA 
grants programme 

• Number of ward forum meetings held by Elected Members 
annually 

• Primary school absence rates 

A Bold SAFE Birmingham 
Activities and KPIs rated Blue/Green: 36, rated Amber: 11, rated Red: 4 

Key successes and achievements Areas where performance or delivery is off target 

• Percentage of children in care experiencing three or more moves within a year 

 

• Percentage of Category 1 road defects and urgent faults that are attended to and 
made safe within 2 hours 

• Total no. of domestic abuse victims supported through the Part 4 new statutory duty 

• Percentage of Streetlight In-Light repairs carried out within service standard 

• Implement and mobilise the Housing Solutions and Support Service re-design to 

support residents to remain in their own home wherever possible and prevent them 

from reaching a point of crisis 

• Households where homelessness is relieved 

• Proportion of Adult Social Care clients reviewed, 
reassessed, or assessed within 12 months 

• Private sector empty properties brought back into use 

• Total numbers of families in Bed and Breakfast over 6 
weeks 



   

 

  8 

 

 

A Bold HEALTHY Birmingham 
Activities and KPIs rated Blue/Green: 30, rated Amber: 5, rated Red: 0 

Key successes and achievements Areas where performance or delivery is off target 

• The percentage of NHS Health Checks received by the total eligible population in the 
quarter  

• No KPIs or activities recorded or reported as red this 
quarter 

• Proportion of children aged 2-2½yrs receiving ASQ-3 as part of the Healthy Child 
Programme or integrated review  

• Percentage of clients discharged into Pathway 0 & Pathway 1 (home or community 
based care) 

• Expand Neighbourhood Network Services to younger adults (18-49) with a long-term 
disability 

• Use the Games to further increase the outreach of funded programmes in the city to 
increase physical activity - Community Games 

A Bold GREEN Birmingham 
Activities and KPIs rated Blue/Green: 18, rated Amber: 9, rated Red: 4 

Key successes and achievements Areas where performance or delivery is off target 

• Recycling, Reuse, and Green Waste (both with and without bottom ash) • Reported missed collections per 100k collections 
scheduled 

• Level of street cleanliness as assessed by the Land Audit Management System • Establish dedicated Route to Zero Team, enabling BCC to 
drive the programme, and secure self-funding model from 
2023/24 onwards 

• Percentage of waste presented to landfill • Develop a 25-year Green Infrastructure Strategy 

• Percentage of vehicles (by vehicle category) entering Clean Air Zone that meet the 
emissions standards of the zone. 
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A BEST IN CLASS Council 
Activities and KPIs rated Blue/Green: 17, rated Amber: 17, rated Red: 5 

Key successes and achievements Areas where performance or delivery is off target 

• Develop and publish Ward Profiles and City Outcome Indicators (linked to Levelling 
Up) through the City Observatory 

• % of customer / citizen complaints responded to within 
SLA 

• Level of general fund reserves (unearmarked reserves) • Council Tax collection rate 

• Levels of Borrowing • Complaints received per 1,000 residents 

• Business Rates collection rate (as % of due) • Development of a Target Operated Model (TOM) for 
finance 

• Lead implementation of Council’s Digital Strategy to ensure we make the best use of 

technology as an organisation. 

• Health and Safety - HSE notifiable instances 

• Development of a Target Operated Model (TOM) for Procurement  



   

 

  10 

 

7 Options considered and Recommended Proposal 

7.1 This report is a performance update. The recommended action is that provided 

in 2.1 above. 

 
8 Consultation 

8.1 Cabinet Members, Council Leadership Team and directorate staff have been 

involved in discussions around performance against the performance and 

delivery plan actions and key performance indicators contained within this report 

and attached appendices. 

 
9 Risk Management 

9.1 This report provides progress against the council’s strategic outcomes, and the 

measures in place to achieve them, and allows for CLT and Cabinet to consider 

progress against the Council’s Corporate Plan priorities. 

 
10 Compliance Issues: 

10.1 How are the recommended decisions consistent with the City Council’s priorities, 

plans and strategies? 

10.2 The Corporate Plan 2022-2026 provides a refreshed statement of outcomes and 

key priorities to be used to develop the Council’s policies, plans and strategies.  

 
11 Legal Implications 

11.1 There are no direct legal implications arising from this report. 

 
12 Financial Implications 

12.1 There are no direct Financial implications arising from this report. The activity 

listed is planned activity and delivery commitments from current plans and 

strategies. 

 
13 Procurement Implications (if required) 

13.1 There are no direct Procurement implications arising from this report. 

 
14 Human Resources Implications (if required) 

14.1 There are no direct Human Resources implications arising from this report. 

 
15 Public Sector Equality Duty 

15.1 The Corporate Plan 2022-26 sets out the Council’s intent to act to address the 

many challenges the city of Birmingham faces, such as higher than average 

levels of employment, homelessness, and child poverty. 
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16 Background Documents 

16.1 Corporate Plan 2022-2026 (Full City Council 11th October 2022)  

16.2 Corporate Performance and Delivery Plan (Cabinet 8th November 2022 



Appendix 1: Performance against Key 
Performance Indicators
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https://app.powerbi.com/groups/me/reports/a8b28560-9386-43f8-90e4-5b0fad0ae0a5/?pbi_source=PowerPoint
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96%*

*end of year figure
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Appendix 2: Performance against delivery 
milestones
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delivering services that are statutory compliant and there is a robust quality assurance process in place for monitoring
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No red rated delivery milestones in this quarter

No red rated delivery milestones in this quarter

Exception reporting of delivery activity reported as red in the quarter

No red rated delivery milestones in this quarter
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https://app.powerbi.com/groups/me/reports/f6efb6d8-688f-44c2-807b-3079f870c2e2/?pbi_source=PowerPoint
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https://app.powerbi.com/groups/me/reports/4b1f66fe-cfa0-4eae-ac5b-c08f51afbad8/?pbi_source=PowerPoint
https://app.powerbi.com/groups/me/reports/d5b2c2ce-13b9-478f-b67b-56f47b246bc6/?pbi_source=PowerPoint
https://app.powerbi.com/groups/me/reports/7d6f71fe-379c-4b0f-9f18-47c7b89b318f/?pbi_source=PowerPoint
https://app.powerbi.com/groups/me/reports/7d6f71fe-379c-4b0f-9f18-47c7b89b318f/?pbi_source=PowerPoint
https://app.powerbi.com/groups/me/reports/7d6f71fe-379c-4b0f-9f18-47c7b89b318f/?pbi_source=PowerPoint
https://app.powerbi.com/groups/me/reports/5d735ffb-8696-4f0a-857f-c3bfb76253b1/?pbi_source=PowerPoint
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