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Proposed Key Actions

• Develop standardised place-based Integrated Care Models
commissioned on the basis of outcomes

• Promote the prevention agenda and build resilient 
communities

• Build network of secondary care excellence

• Deliver efficiencies in support services
• Complete acute reconfiguration through Midland 

Metropolitan Hospital

• Deliver Cost Improvement Programmes
• Integrate mental health commissioning and service 

improvement



Proposed Key Actions Cont’d

• Develop standardised pathways of care for 
maternal/child health

• Review maternity capacity
• Undertake workforce transformation and reduce 

agency use

• Implement Black Country and West Birmingham 
Digital Strategy

• Better use of public sector estate

• Consolidate back office functions
• Review commissioning functions
• Address wider determinants of health.



West Birmingham is an integral part of this STP:

• West Birmingham is at the forefront of two key 
transformations: MCP Vanguard and the move to 

Midland Metropolitan Hospital
• West Birmingham Modality GP practices leading on 

place-based care

• Collaboration with Birmingham and Solihull STP to 
transform mental health/ learning disability services 
and on maternity review



Involvement and Consultation

In the Black Country and West Birmingham 
transformational  work is already underway –

partner organisations are already busy involving 
local patients, partners, staff and clinicians on 
their plans.

To date we have:
• Black Country and West Birmingham Communications and Engagement 

leads network; leads are an integral part of the transformational groups 
• Communication and Engagement Strategy and Concordat in place 
• Developed key messages, summary booklet, social media plan, web 

content – launched 21st November 
• Starting to inform and engage our stakeholders – event on 6th

December.   

• Roadshow planned in all areas, including West Birmingham.

Continuing our 
journey 


