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Education, Children and Young People O&S Committee 
Notes of the Workshop held on Wednesday, 14 May 2025 at 1000 hours in  

Committee Rooms 3 & 4 Council House, Victoria Square, Birmingham 
 

Present: 
Councillor Kerry Jenkins (Chair - online)  

Councillors Adam Higgs, Narinder Kaur Kooner (online), and Amar Khan (10:14 
hours) 

Other Representatives: Steve Bell – Roman Catholic Diocese, and Osamugi Ogbe 
- Parent Governor 

Also Present: 

David Camps, School Improvement Advisor 
Jaswinder Didially, Head of School Improvement 
David Fallows, Head of Digital, Evidence and Performance 
Dr Sue Harrison, Executive Director, Children and Families Directorate 
Damien Keams, School Improvement Advisor 
John-Paul McInerney, School Improvement Advisor 
Ceri Saunders, Cabinet Support Officer 
Lisa Smith, School Improvement – Lead for Strategic Development 
Lindsey Trivett, Head of Service, Children and Families 
Amanda Simcox, Scrutiny Officer 
 
 

1. Apologies 
Apologies for non-attendance were received on behalf of Cllr Debbie Clancy, Cllr 
Zafar Iqbal, Cllr Shehla Moledina, Rabia Shami - Parent Governor, Sarah Smith - 
Church of England Diocese, and Steve Kay, Director of Schools and Employability. 

 
2. School Attainment and School Improvement 

The Chair set out the purpose and format of the workshop - the session was 
informal to enable a broad discussion on school attainment and improvement in 
order for the Committee to have a clear understanding of how Scrutiny can hold 
the Directorate to account in a positive way, with an emphasis on constructive 
scrutiny, being supportive, and adding value to the Directorate’s work. 
 
Officers gave the presentation and key points from the workshop included: 
 
Achievement Trends 

• Birmingham pupils were performing above national averages in many 
areas. 

• Disadvantaged pupils in Birmingham outperform national peers. 



 

OFFICIAL 

• Concerns remained for: 
o Early Years Foundation Stage (EYFS) outcomes. 
o Pupils with EHCPs (Education, Health and Care Plans). 
o Reception and phonics outcomes. 

 
Strategic Frameworks 
Several strategies were in development or ‘live’ (adopted), and for those 
strategies that were to be developed, the Committee was informed that the draft 
strategies would be shared with Members for their input. Officers emphasised 
that the strategies would be co-produced with each strategy having a clear 
roadmap and dashboard. This would enable the impact to be tracked, and 
demonstrable improvement; and annual reports on the Strategies would be 
provided to the Committee. 
 
School Improvement  

• A new School Improvement Team was in place with 10 advisors. 
• Focus areas: 

o Visits to schools (111 schools visited in one term). 
o Support for schools with financial issues, awaiting Ofsted 

inspections, or requiring intervention. 
o Development of a School Causing Concern Strategy aligned with 

DfE guidance. 
o Establishment of BELLA (Birmingham Education Lifelong Learning 

Alliance) as an accountability board. 
• Every school would have its own improvement plan, and it was suggested 

that it would be useful if these were shared with the Committee. 
 
Early Years Focus 

• Decline in Good Level of Development (GLD) scores. 
• Strong correlation between GLD and early education entitlement take-up. 
• Actions: 

o Promotion of early education entitlement. 
o Use of WELLCOMM for speech and language assessment and 

waiting times were dependent on level of need.  They were working 
towards early identification, and additional support should be put 
in place in the education settings whilst the children were awaiting 
an assessment. 

o Outreach workers support practitioners. 
o Development of a pre-baseline tracking system. 
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Locality and Ward Level Data 

• Achievement varies significantly by ward and consortium. 

• Maps and graphs showed disparities linked to deprivation. 

• Plans to use this data to: 

o Target support. 

o Encourage school-to-school collaboration/support. 

o Engage ward councillors in local education priorities. 

 
The Committee’s Involvement 
The Committee to explore how it could add value and this included: 

• Exploring how effective the Directorate/schools were at communicating 
with communities. This included addressing barriers to achievement for 
different ethnic groups; and Ward Councillors could assist with this as part 
of their role of being community leaders. 

• Local Members to promote take up of Early Years Entitlement, as this was 
about education and not childcare. 

• It was suggested that the Directorate: 
o Inform Ward Councillors of the schools in their wards that were 

causing concern (data used to be provided in the past). 
o Inform Ward Councillors what activities were happening outside of 

term time in their wards. 
• Learning from best practice. 
• Consideration of site visits and informal workshops before formal 

reporting to a future committee meeting. 
 

Actions and Next Steps 
• The presentation to be shared with the Committee and to include actual 

numbers with the percentages and clarification of the acronyms and 
terminology. 

• The Head of School Improvement to contact the Roman Catholic Diocese 
Representative to provide more information on pay and grading of non-
teaching staff, Birmingham Education, Lifelong Learning Alliance (BELLA), 
and to ascertain whether there were any concerns about particular 
schools. 

• The reports/information to be provided to the Committee: 
o Delivering Local provision (this should be finalised in November 

2025). 
o Virtual School Head Teacher’s Report. 
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o Poverty Proofing Pilot outcomes – including the Birmingham 
schools and their locations who were taking part in the two year 
national pilot. 

o The average waiting times for speech and language assessments. 
• The Chair and the Executive Director to meet and identify focused areas 

for the Committee’s work programme. 
• Members to e-mail the Scrutiny Officer with suggestions for future focused 

areas of work that would add value. 
 

 
 


