Neighbourhoods Overview and Scrutiny Committee Work Programme 2024 - 2025

Appendix A

Date Item/Topic Aims and Objectives Scrutiny Method Cabinet Member/ | Other Witnesses | Additional Information and
at 2pm Lead Officer Outcome*
19 June 2024 in | Committee Work To note the Committee Terms of | Committee meeting Christian Scade - N/A This is a standard item for all
Committee Programme Reference and agree key issues single item: written Head of Scrutiny future Committee meetings.
Room 6 2024/25 to be considered by the report and Committee

IRP Programme:
Deliver Savings and
Balance the Budget

Committee during 2024/25 and

the scrutiny methods that will

be used to undertake this work.

Deadline: 3 June 2024

Services

Outcome: The Committee
noted their Terms of
Reference and agreed their
work programme.

24 July 2024 in
Committee
Room 2

Implications and
impact of identified
savings

IRP Programme:
Deliver Savings and
Balance the Budget

To examine the impact and
implications of the delivery of

budget saving areas identified by

the committee.

Task and Finish Group

Deadline: 9 July 2024

Cllr John Cotton -
Leader of the
Council

Cllr Sharon
Thompson - Deputy
Leader and
Economy and Skills

Clir Majid
Mahmood - Cabinet
Member for
Environment and
Transport

Clir Nicky Brennan -
Cabinet Member
for Social Justice,
Community Safety
and Equalities

Rob Edmondson
- AD, Waste
Management

Lesley Poulton-
Head of Service
Community
Centres and
Wellbeing
Service
attending on
behalf of Chris
Jordan - AD,
Neighbourhoods

- Head of
Environmental
Health,
Mortuaries &
Pest Control on

Savings considered at this
meeting were agreed by the
Committee in June:

Adult Social Care: 193

City Operations — Street
Scene: 245, 34, 242, 246, 46,
42, and 27

City Operations — Regulatory
and Enforcement: 24

City Operations —
Neighbourhoods: 64 and 72

Future items relating the
Budget Savings and Financial
Recovery are to be scheduled.
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Appendix A

Date
at 2pm

Item/Topic

Aims and Objectives

Scrutiny Method

Cabinet Member/
Lead Officer

Other Witnesses

Additional Information and
Outcome*

Clir Saima Suleman
- Cabinet Member,
Digital, Culture,
Heritage and
Tourism

behalf of Sajeela
Naseer

Kalvinder Kohli -
AD, Early
Intervention and
Prevention

Dawn Beaumont
- Head of Library
Services — Chief
Librarian

Deborah Coulson
- Project
Manager, Early
Intervention and
Prevention for
libraries

Julia Lynch - AD,
Legal Services —
Litigation Law &

Outcomes: the
recommendations were
reported to Corporate and
Finance OSC on 27 September
2024 and are available here.

Deputy

Monitoring

Officer
11 September | Work Programming | To review and agree the work Workshop single item Craig Cooper - Wagar Ahmed — | Outcomes: the Committee
2024 in Workshop programme for 2024-25. Strategic Director, AD for agreed their work
Committee City Operations, Community programme.
Room 6 Neighbourhoods
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Appendix A

Date Item/Topic Aims and Objectives Scrutiny Method Cabinet Member/ | Other Witnesses | Additional Information and
at 2pm Lead Officer Outcome*
Safety and
Resilience
Sajeela Naseer —
Director for
Regulation and
Enforcement
Andy Vaughan,
Interim Director,
Street Scene
16 October Street Management | To provide an update on Street Committee meeting Clir Majid Andy Vaughan, Outcome: The committee
2024 in Management Element in the single item: written Mahmood, Cabinet | Interim Director, | explored with the Directorate
Committee IRP Aim: A council Transformation Programme. report Member for Street Scene the feasibility of
Room 6 delivering good Environment and implementing the
services: Street Update on the street Deadline: 30 Sept 2024 | Transport recommendations set out in

Scene
Transformation —
including Waste
Improvement
Programme

Scrutiny
Development Plan
Criteria: Delivery of
Improvement and
Recovery Plan
Priorities

management
transformation priorities.
Examine how early
intervention and prevention
can be developed.
Reflection on the work
previously undertaken by
O&S Committee.

Update on the new
management structure
Explanation as to how waste
management enforcement
applies to the street

Craig Cooper -
Strategic Director,
City Operations,
Neighbourhoods

the Cleaner Streets scrutiny
report published in February
2023 available here. The
notes from the meeting on
the 16 February 2023 are
available here.

The Committee noted the
challenges facing street
management and offered
comments on the proposed
improvement steps and asked
the Cabinet Member to
consider the committee’s
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https://birmingham.cmis.uk.com/birmingham/Decisions/tabid/67/ctl/ViewCMIS_DecisionDetails/mid/391/Id/f339a156-f964-4830-a340-30d06b36efa5/Default.aspx
https://birmingham.cmis.uk.com/Birmingham/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=OtC2jzXlDZtY3rSx286hdPyvEypArztLppb5P%2b%2bfAwek5%2b%2fU%2b%2bDTMw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

Appendix A

Date
at 2pm

Item/Topic

Aims and Objectives

Scrutiny Method

Cabinet Member/
Lead Officer

Other Witnesses

Additional Information and
Outcome*

management
transformation

feedback as part of this
improvement planning
process.

It was agreed a report be
presented to November
committee on transformation
of waste enforcement and
the commencement of the
enforcement phase of the
licensing scheme. It was
noted that some
transformation remained
subject to consultation with
trade unions.

16 October
2024 in
Committee
Room 6

Savings 2024/25 -
Progress Report

IRP Programme:
Deliver Savings and
Balance the Budget

Scrutiny
Development Plan
Criteria: Delivery of

An update on the delivery of
savings within the Committee’s
terms of reference.

For the Committee to comment
on the update and provide
recommendations.

Committee meeting
single item: written
report

Deadline: 30 Sept 2024

Cllr Saima Suleman
- Cabinet Member
for Digital, Culture,
Heritage and
Tourism (for Ref
193:
Transformation of
NAIS & Community
Facilities)

Kalvinder Kohli -
AD, Early
Intervention and
Prevention

Sajeela Naseer —
Director for
Regulation and
Enforcement

The report was taken to the
Corporate and Finance OSC
on 27 September 2024. A
separate cover report was
provided for each Committee
that indicated the savings
relevant to their TOR.

Outcome: the Committee
discussed the savings 2024/25

Improvement and Clir Majid Rob Edmondson | and agreed that the Red rated

Recovery Plan Mahmood - Cabinet | - AD, Waste budget saving 193 -

Priorities, and Member for Management Transformation of NAIS and

equality issues Environment and Community Libraries would
Transport

Neighbourhoods OSC Work Programme
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Appendix A

Date Item/Topic Aims and Objectives Scrutiny Method Cabinet Member/ | Other Witnesses | Additional Information and
at 2pm Lead Officer Outcome*
arising from the Andy Vaughan, be discussed at the November
budget Clir Sharon Interim Director, | committee meeting.
Thompson — Street Scene
Deputy leader and
Cabinet Member Chris Jordan -
for Economy & AD,
Skills (for ref 72 — Neighbourhoods
Community
Facilities — Cease Lesley Poulton,
Direct HoS,
Management) Community
Facilities
Craig Cooper -
Strategic Director, Rita Bacheta,
City Operations, Finance
Neighbourhoods Business
Partner
(online)
16 October IRP Priority An update on the delivery of the | Committee meeting Clir Majid Andy Vaughan, Outcome: The Committee
2024 in Programme transformation programme single item: written Mahmood - Cabinet | Interim Director, | discussed the IRP
Committee Progress Report — within the Committee’s terms of | report Member for Street Scene Programmes for their remit
Room 6 July Data reference. Environment and (Waste Transformation and
Deadline: 30 Sept 2024 | Transport Rob Edmondson | Fleet Transformation) and

For the Committee to comment
on the update and provide
recommendations.

Craig Cooper -
Strategic Director,
City Operations,
Neighbourhoods

- AD, Waste
Management

noted the Commissioners’
concerns regarding the
unfunded elements of the IRP
Priority Programme for the
street cleansing and grounds
maintenance vehicles.
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Appendix A

Date
at 2pm

Item/Topic

Aims and Objectives

Scrutiny Method

Cabinet Member/
Lead Officer

Other Witnesses

Additional Information and
Outcome*

27 November
2024

Committee
Room 2

Budget Saving 193 -
- Transformation of
Neighbourhood
Advice and
Information
Services and
Community
Libraries

IRP Programme:
Deliver Savings and
Balance the Budget

Scrutiny
Development Plan
Criteria: Delivery of
Improvement and
Recovery Plan
Priorities

An update on the budget saving
(deferred from the October
committee meeting).

For the Committee to comment
on the update.

Committee meeting
single item: written
report

Report Deadline: 11
Nov 2024

Cllr Saima Suleman
- Cabinet Member,
Digital, Culture,
Heritage and
Tourism

Kalvinder Kohli -
AD, Early
Intervention and
Prevention

Dawn Beaumont
- Head of Library
Services — Chief
Librarian

Deborah Coulson
- Project
Manager, Early
Intervention and
Prevention for
libraries

Alice Beckwith,
programme
Manager, Adults
Social Care

Julia Lynch - AD,
Legal Services —
Litigation Law &
Deputy
Monitoring
Officer

Outcome: Discussed the
budget saving and the item
will be discussed at the
January committee meeting.
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Appendix A

Date
at 2pm

Item/Topic

Aims and Objectives

Scrutiny Method

Cabinet Member/
Lead Officer

Other Witnesses

Additional Information and
Outcome*

27 November Consolidation of An update on how enforcement | Committee meeting Clir Majid Sajeela Naseer — | Outcome: Members
2024 Enforcement in relation to waste had changed | single item: written Mahmood - Cabinet | Director of discussed waste enforcement
Relating to Waste and information on the report Member for Regulation and and the matter as to whether
Committee commencement of the Environment and Enforcement the Council was too risk
Room 2 IRP Programme: enforcement phase of the Report Deadline: 11 Transport adverse in relation to the
Deliver Savings and | licensing scheme. November 2024 burden of proof on the local
Balance the Budget Craig Cooper - authority to prosecute would
Strategic Director, be referred to legal
IRP Aim: A council City Operations, colleagues for a response.
delivering good Neighbourhoods
services: Street A further discussion that
Scene included the definitions
Transformation between the different notices
that could be served,
prevention, and education to
be part of the street scene
transformation item in April
2025.
15 January Transformation of Pre-decision scrutiny: to note Committee meeting Cllr Saima Suleman | Richard Brooks
2025 in Neighbourhood the contents of the Cabinet single item: written - Cabinet Member, | Interim
Committee Advice and report for the Cabinet meeting | report Digital, Culture, Executive
Rooms 3 & 4 Information on 215 January 2025 and Heritage and Director,
Services and provide comment and Report Deadline: 13 Dec | Tourism Corporate
Community feedback on the recommended | 2024 Services
Libraries

IRP Programme:
Deliver Savings and
Balance the Budget

approach.

Report publication for
Cabinet papersis 13 Jan

2025.

Kalvinder Kohli -
AD, Early
Intervention and
Prevention

Neighbourhoods OSC Work Programme
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Appendix A

Date Item/Topic Aims and Objectives Scrutiny Method Cabinet Member/ | Other Witnesses | Additional Information and
at 2pm Lead Officer Outcome*
Scrutiny Dawn Beaumont
Development Plan - Head of Library
Criteria: Delivery of Services — Chief
Improvement and Librarian
Recovery Plan
Priorities Deborah Coulson
- Project
Manager, Early
Intervention and
Prevention for
libraries
Julia Lynch - AD,
Legal Services —
Litigation Law &
Deputy
Monitoring
Officer
15 January Improvement An update on the delivery of Committee meeting Clir Saima Suleman | Kalvinder Kohli -
2025 in Recovery Plan and savings and the transformation single item: written - Cabinet Member, | AD, Early
Committee Savings Progress programmes within the report Digital, Culture, Intervention and
Rooms 3 & 4 Report (September | Committee’s terms of reference Heritage and Prevention

2024 Data)

IRP Programme:
Deliver Savings and
Balance the Budget

Scrutiny
Development Plan

(Waste Transformation and
Fleet Transformation).

Report Deadline: 13 Dec
2024

Tourism (for Ref
193:
Transformation of
NAIS & Community
Facilities)

Clir Majid
Mahmood - Cabinet

Craig Cooper -
Strategic
Director, City
Operations,
Neighbourhoods

Neighbourhoods OSC Work Programme
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Appendix A

Date Item/Topic Aims and Objectives Scrutiny Method Cabinet Member/ | Other Witnesses | Additional Information and
at 2pm Lead Officer Outcome*
Criteria: Delivery of Member for Andy Vaughan,
Improvement and Environment and Interim Director,
Recovery Plan Transport Street Scene
Priorities, and
equality issues Rob Edmondson,
arising from the AD, Waste
budget Management
David Coulson,
Interim
Transformation
Director, City
Operations
15 January Implementation for | To examine progress with the Committee meeting Clir Majid Andy Vaughan,
2025 in Waste implementation and make any single item: written Mahmood - Cabinet | Interim Director,
Committee Transformation recommendations. report Member for Street Scene
Rooms 3 & 4 Environment and
IRP Aim: A council To include information on the Report Deadline: 13 Dec | Transport Rob Edmondson,

delivering good
services: Street
Scene
Transformation —
including Waste
Improvement
Programme

Scrutiny
Development Plan
Criteria: Delivery of
Improvement and

waste service agreed with the
Cabinet Member for
Environment and Transport on
27 November 2024.

2024

Craig Cooper -
Strategic Director,
City Operations,
Neighbourhoods

AD, Waste
Management

David Coulson,
Interim
Transformation
Director, City
Operations
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Date Item/Topic Aims and Objectives Scrutiny Method Cabinet Member/ | Other Witnesses | Additional Information and
at 2pm Lead Officer Outcome*
Recovery Plan
Priorities
15 January Review of Parks An update on the review of Committee meeting Clir Majid Andy Vaughan -
2025 in parks including the review single item: written Mahmood - Cabinet | Interim Director,
Committee principles, the local parks’ report Member for Street Scene
Rooms 3 & 4 . Environment and
transformation key elements, .
Report Deadline: 13 Dec | Transport Eddie Curry,

the external funding, and the
role of the friends’ groups and
other volunteers.

IRP Aim: A council delivering
good services: Street Scene
Transformation — including
Waste Improvement Programme
(parks and green spaces).

2024

Craig Cooper -
Strategic Director,
City Operations,
Neighbourhoods

Interim Head of
Parks

12 February
2025 in
Committee
Room 6

The Birmingham
Community Safety
Partnership’s
(BCSP) Annual
Report and Update
on Neighbourhood
Policing

To review the Birmingham
Community Safety Partnership
annual report and
Neighbourhood Policing.

The Committee may identify
specific areas they wish to
consider at future meetings.

To fulfil the Committee’s duties
as the Crime and Disorder
Committee.

Committee meeting
single item: written
report

Deadline: 27 Jan 2025

Clir Nicky Brennan,
Chair, BSCP and
Cabinet Member
for Social Justice,
Community Safety
and Equalities

Chief
Superintendent
Richard North,
Vice Chair

Wagar Ahmed -
AD for
Community
Safety and
Resilience

Pamela Powis,
Senior Service

This was originally
programmed for the 8
January 2025 committee
meeting.

The Neighbourhoods OSC is
the designated Crime and
Disorder Committee

The last report was discussed
on 6 December 2023 (papers
available here and minutes

Neighbourhoods OSC Work Programme
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https://www.legislation.gov.uk/uksi/2009/942/made
https://www.legislation.gov.uk/uksi/2009/942/made
https://www.legislation.gov.uk/uksi/2009/942/made
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Appendix A

Date
at 2pm

Item/Topic

Aims and Objectives

Scrutiny Method

Cabinet Member/
Lead Officer

Other Witnesses

Additional Information and
Outcome*

Manager, Safer
Places

available here). The BCSP was

requested to provide the

following:

e A progress report on ASB
pilot.

¢ An update on the ASB
integrated approach to
include cuckooing.

e The future BCSP’s annual
report to include more
data on the use of re-
deployable CCTV cameras.

¢ Animpact report on the
additional value and
progress of the Locality-
based Community Safety
Intervention Officers in 12
months (August 2024).

¢ A briefing paper the
sources of funding and
funding amounts.

e To report back to
Committee if any risks to
the grant funding
identified.

Clir Nicky Brennan, Cabinet
Member for Social Justice,
Community

Safety and Equalities
Executive Business report

Neighbourhoods OSC Work Programme
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https://birmingham.cmis.uk.com/Birmingham/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=doHpxs%2fbQYW1%2bFaeDEFd3mtWn3tZzabZQIfw7CRWZYfWFLjklud2NA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

Appendix A

Date Item/Topic Aims and Objectives Scrutiny Method Cabinet Member/ | Other Witnesses | Additional Information and
at 2pm Lead Officer Outcome*
went to City Council on 3 Dec
24 and is available here.
12 February Place Based Anti- To fulfil the Committee’s duties | Committee meeting Clir Nicky Brennan, | Chief

2025 in Social Behaviour as the Crime and Disorder single item: written Chair, BSCP and Superintendent
Committee (ASB) Committee. report Cabinet Member Richard North,
Room 6 for Social Justice, Vice Chair
Deadline: 27 Jan 2025 Community Safety
and Equalities Wagqar Ahmed —
AD for
Community
Safety and
Resilience
Pamela Powis,
Senior Service
Manager, Safer
Places
2 April 2025 in | Delivery of Savings | An update on the delivery of Committee meeting Clir Saima Suleman | Kalvinder Kohli -
Committee and IRP savings and the transformation single item: written - Cabinet Member, | AD, Early
Room 6 Transformation programme within the report Digital, Culture, Intervention and
Programme Committee’s terms of reference. Heritage and Prevention

IRP Programme:
Deliver Savings and
Balance the Budget

Scrutiny
Development Plan
Criteria: Delivery of

Deadline: 17 March
2025

Tourism (for Ref
193:
Transformation of
NAIS & Community
Facilities)

Clir Majid
Mahmood - Cabinet

Craig Cooper -
Strategic

Neighbourhoods OSC Work Programme
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Appendix A

Date Item/Topic Aims and Objectives Scrutiny Method Cabinet Member/ | Other Witnesses | Additional Information and
at 2pm Lead Officer Outcome*
Improvement and Member for Director, City
Recovery Plan Environment and Operations,
Priorities, and Transport Neighbourhoods
equality issues
arising from the Clir Sharon Craig Cooper -
budget Thompson — Strategic
Deputy leader and Director, City
Cabinet Member Operations,
for Economy & Neighbourhoods
Skills (for ref 72 —
Community
Facilities — Cease
Direct
Management)
2 April 2025 in | City Operations TBC Committee meeting Clir Majid TBC
Committee Coherence Hub single item: written Mahmood - Cabinet
Room 6 report Member for
Environment and
Deadline: 17 March Transport
2025
Craig Cooper -
Strategic Director,
City Operations,
Neighbourhoods
2 April 2025 in | Street Management | Update on progress made on Committee meeting Clir Majid Andy Vaughan, To include a further
Committee issues discussed on 16 October single item: written Mahmood - Cabinet | Interim Director, | discussion that included the
Room 6 2024 report report Member for Street Scene definitions between the
Environment and different notices that could
Transport be served, prevention, and

Neighbourhoods OSC Work Programme
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Appendix A

Date Item/Topic Aims and Objectives Scrutiny Method Cabinet Member/ | Other Witnesses | Additional Information and
at 2pm Lead Officer Outcome*

Deadline: 17 March Sajeela Naseer, | education to be part of the

2025 Craig Cooper - Director, street scene transformation
Strategic Director, Regulationand | item in April 2025.
City Operations, Enforcement
Neighbourhoods

14 May 2025 TBC TBC Deadline: 28 April 2025

*Qutcome: This will be populated once the item/topic has been completed. It will identify the added value and impact.

Menu of Issues for Consideration

The following items had been previously identified as potential topics for future consideration. This approach enables the Overview and Scrutiny Committee to remain
flexible and respond in a timely manner to emerging issues.

This is a live work programme. New items may be added, or items removed during the course of the year. Proposed aims and objectives as well as scrutiny
methodology may also be subject to change.

Item/Topic

Notes including proposed aims and objectives, suggested dates, method of scrutiny

Transformation

Street Scene Transformation Programme — Including Waste

IRP Priority: A Council Delivering Good Service: Street Scene

Note: Bi-monthly progress on the delivery of the IRP programme have been scheduled as well as
deeper dives into the Waste, Street Management and Parks and Green Spaces workstreams.

The Transformation programme will address both immediate short-term issues to stabilise Street
Scene services and deliver longer term transformation to drive consistent service performance and
improved outcomes for citizens. It will cover 5 workstreams, which will each have their own
transformation plan, being waste, street management, fleet, parks and green spaces, and

management controls. The five workstreams are:

o Waste

Neighbourhoods OSC Work Programme
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Appendix A

Item/Topic Notes including proposed aims and objectives, suggested dates, method of scrutiny

e Street Management

o Fleet

e Parks and Green Spaces
e Management Controls

KPI's could be an item at a future committee meeting and/or be used
to inform work programme items (the KPI's that went to Cabinet on

the 10 September are available here).

Scrutiny Method Options: Committee meeting single item, Committee meeting single theme, Task and Finish Group, Site Visit, Inquiry Evidence Gathering, Briefings

15
Neighbourhoods OSC Work Programme
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