Meeting type:

Health & Social Care O&S Committee
In-House Enablement Service Review

Session 2: 11" February 2020 @ 10.00am
Committee Room 6, The Council House, Birmingham

Public meeting live-streamed via the internet with possible press attendance

Time

1000hrs

Welcome & introduction by Chair
e Purpose of the session

e Anticipated outcomes of the day

1005-1025hrs

Update since first evidence gathering session on 13" August 2019:-
e Finance (Mark Astbury, Interim Adults Business Partner, Finance)

¢ Human Resources (Loretta Crow, HR Officer)

10.25-10.45hrs

Advice Note from LGA Care and Health Improvement Adviser

lan James
Independent Adviser to HOSC

10.45-11.45hrs

Joint Presentation from UNISON/Head of Enablement

Caroline Johnson, Mandy Buckley, Lesley Smith-Woodman and Afsaneh Sabouri

11.45-11.55hrs

Other Issues

Caroline Johnson, Mandy Buckley, Lesley Smith-Woodman and Afsaneh Sabouri

1155hrs

Closing Statement — Chair

Also attached: -

Written submission from UNISON Birmingham Branch.




