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REPORT
IMPLEMENTATION OF CONTINGENCY ARRANAGEMENTS FOR CONSTRUCTING WEST
MIDLANDS LOTS 2 & 3

Reasons for Lateness

This report could not have been written and presented within established reporting deadlines
given that the public announcement about Carillion plc’s collapse was not made until 15 January
2018. The report seeks approval to formalise the implementation of contingency arrangements. .

Reasons for Urgency

Given the above and the need to ensure continuity of service Cabinet approval is required to
formalise these arrangements by way of a contract modification to CWM Lots 1 with IWS Water
Hygiene Midlands and CWM Lot 4 with Spie 365 Facilities.



