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ROYAL SUTTON COLDFIELD
TOWN COUNCIL

4 February 2025

Councillor Saima Suleman
Cabinet Member Digital, Culture, Heritage and Tourism
Birmingham City Council

Re: Early Intervention and Prevention Transformation of Community Libraries and Neighbourhood
Advice and Information Services

Dear Cllr Suleman

| am writing to correct the position set out in the Report to Birmingham City Council (‘BCC’) Cabinet
in relation to Sutton Coldfield, Libraries. Following last year’s budget where your Administration
voted to close libraries, including Boldmere and Walmley, in Sutton Coldfield and other parts of the
local authority area we have been very concerned about the impact on residents of the loss of this
vital service. To that end we have been attempting to work constructively with residents and the city
council to find a solution that saves our local libraries. Sadly, your council have consistently
frustrated these attempts.

The report sets out that savings will be delivered through the transfer of building responsibilities for
Sutton Coldfield, Walmley and Boldmere Community Libraries and that each of these libraries will be
fully funded by Royal Sutton Coldfield Town Council. The Report represents that an agreement has
been reached to this effect — this is not the case, because you have failed to provide us with
consistent and meaningful information to be able to make a decision.

These building costs, in your report, are understated compared to the cost we have been provided
by BCC officers. In addition, if a Partner -Led organisation were to take on these sites, they would
also need to provide staffing. So, the reported saving to BCC is significantly less than the cost of a
Partner-Led organisation picking up the service, which makes the report even more misleading.

Royal Sutton Coldfield Town Council are clear that we believe there should be a library service in
Sutton Coldfield, including retaining libraries like Boldmere. Despite trying to save these services,
following Birmingham City Council voting to close them, you have failed to provide us with sufficient
information to be able to make a decision in line with best value duties in local government law -
Duties that we take seriously. So, to be clear again, there is no agreement.

In the meetings held between officers of the Town Council and BCC, as part of the Town Council’s
due diligence in exploring the implications on the Town Council taking on any future financial
commitments in relation to library provision in Sutton Coldfield this has been a constant. | have
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made this consistently clear in meetings | have held with your Leader. There has been a total
willingness from the Town Council to find a sustainable long-term solution to protect residents’
library service. We can only do that with reliable data and a willingness to engage at all levels.

Furthermore, in discussions BCC officers made it clear that BCC wishes to close Sutton Coldfield
Library on 1 April 2025 due to the high running costs of the building making it unsustainable. This is
entirely omitted from the report.

The report seeks approval to amalgamate Community Libraries and the Neighbourhood Advice and
Information Service (NAIS) to deliver co-located services from Community library hubs, i.e. a
community library service and neighbourhood advice.

There is no mention of the current community centre provision at Mere Green and Walmley, which
are also subject to budget reductions and co-fund these buildings. Therefore, if the community
centres close at these locations, the additional cost to operate the buildings would fall on the
Community Library Hub and NAIS at Mere Green and the Partner-Led service at Walmley. To ignore
this is to misstate the true financial position.

The report therefore not only sets out a partner led position for Sutton Coldfield, Boldmere and
Walmley Libraries that has not been agreed with partners. It also misrepresents the true financial
costs of a partner led solution for Walmley and Boldmere Libraries as well as BCC's preferred option
in relation to Sutton Coldfield Library. To be clear the Report is misleading and inaccurate in all
respects.

Given this information, it would be helpful to understand how you are going to reflect the true
position of libraries in Sutton Coldfield, including in your cabinet report next week, and how you will
undertake to improve the way the city council engages with Royal Sutton Coldfield Town Council to
ensure that we can put the needs of residents first.

| look forward to your clear and swift response.

Yours sincerely

Councillor Simon Ward

Leader
Royal Sutton Coldfield Town Council

Cc Clir John Cotton, Leader Birmingham City Council
Joanne Roney CBE, Managing Director, Birmingham City Council
Max Caller CBE, Lead Commissioner

OFFICIAL



