
APPENDIX 2 - FOOD TRAILS Project Plan
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WP 1 MAPPING
Reviewing and mapping of 
existing good practices CU

T1.1

Enhancing practical understanding 
of Urban Food Policies innovations 
in relation with FOOD 2030 
framework CDM

CU, WUR, 
CF, EUR D

T1.2

Enhancing practical understanding 
of thematic actions for food system 
transformation in Europe CU

WUR, EUR, 
CDM D

T1.3

Mapping of food-based urban 
participatory policies in European 
cities EUR

SLOWFOO
D, WUR D

           T1.4

Enhancing practical understanding 
of financial tools for impact 
investing WUR

CU, EU, 
FPM, CF D  

T1.5
Mapping the degree of food system 
transformation in partner cities EUR

WUR, CU, 
all cities D

WP 2
LIVING 
LABS Food 2030 Urban Living Labs FPM 

T2.1

City Region Food System 
assessment related to FOOD 2030 
framework FPM

CU, CDM, 
cities, EAT, 
SF, WR D

T2.2

Establish and sustain Urban FOOD 
2030 Living Labs for the 
implementation of the pilot solutions Cities FPM D

T2.3
Pilot FOOD 2030 solutions co-
design Cities FPM

T2.4 Monitoring framework FPM
CU, WUR, 
CDM

WP 3
FOOD 
POLICIES

Urban Food Policies and Pilots 
Implementation CDM 

T3.1 Urban Food Policy Cities CDM, EUR D

T3.2

Implementation of 11 pilot FOOD 
2030 solutions for systemic food 
change - Initiation phase CDM

 , 
SLOW 
FOOD, 
FPM, CU, D

T3.3

Implementation of 11 pilot FOOD 
2030 solutions for systemic food 
change - Final phase CDM

all cities, 
SLOW 
FOOD, 
FPM, CU, D

T3.4

Data collection of indicators 
associated with the pilot solutions 
and Urban Food Policies FPM

Cities, WUR, 
CDM D

WP 4
IMPACT 
INVESTING

Impact Assessment for Financial 
Investments  WUR

T4.1

Long-term sustainability of pilot 
FOOD 2030 solutions by deefining 
the terms of engagement with 
investor communities WUR CF, EUR D

T4.2 Food2030 pilots Impact evaluation WUR D

T4.3

Involving of new grant makers for 
finance new Urban Food Policies in 
the Impact Investing European 
Living Lab WUR CF, EUR, 

T4.4

Design of financial tools for impact 
investment and business modeling 
of pilot solutions FPM CF, WUR D

T4.5
Impact investment monitor of 
impact WUR

CF, SF, 
EUR D

T4.6

Maximising the impact of disruptive 
innovation in City Region Food 
Systems' private sector CF EAT

WP 5
EU 
BRIDGES Strategic EU connections CF 

T5.1
Connections to other European 
FOOD 2030 projects CDM

All WP 
leaders

T5.2
Connections to other funded project 
in line with FOOD 2030 CF

All WP 
leaders

T5.3

Connections with national level 
trough the EU Presidency Food 
Conference and High Level FOOD 
2030 Event WUR

All WP 
leaders

T5.4 Advocacy CF
All WP 
leaders

WP 6 SHARING
Knowledge sharing in EU city 
networks EUR 

T6.1 Replication framework and strategy WUR
EUR, all 
cities

T6.2 Knowledge sharing workshops EUR 
WUR, CU,
all cities

T6.3 Replication visits EUR 
  

all cities
T6.4 Cascade learning EUR 

,  
cities

T6.5

Handbook for the replication of 
systemic food-related innovative 
approaches WUR EUR

T6.6
Side events at MUFPP Annual 
Gatherings and EAT Forum CDM

EUR, EAT, 
Cities tbd

WP 7
DISSEMINA
TION

Communication, dissemination 
and exploitation EUR 

T7.1
Communication and dissemination 
strategy and branding EUR All

T7.2
Creation and engagement of the 
Foodproject’ Think Tank Slow Food 

CF, EUR, all 
cities

T7.3 Promotional tools CDM all
T7.4 Foodproject events EUR all

T7.5
Foodproject exploitation plan 
implementation EUR all

WP 8
COORDINA
TION

Project management and 
coordination CDM

T8.1 Infrastructure of coordination FPM all

T8.2
Strategic and operational 
management CDM all

T8.3
Administrative and financial 
management and reporting CDM all

T8.4 Crosscutting managers CDM all

T8.5 Quality and risk management FPM all

T8.6
Ethic and data security 
management FPM all
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