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BCC Project Team – Post MDA

SRO 

Ian Macleod

Development Lead

Kathryn James

Finance Lead

Azhar  Rafiq

Planning Lead

Simon Delahunty -
Forrest

Housing Lead

Claire Flowers

Land Assembly Lead

Rebecca Farr

Transport Lead

Phil Edwards Enabling 
Services

Procurement

Legal

Project 
Management

Programme Director

TBC

Meeting Frequency Attendees

Core Team updates Weekly Programme Director, Development Lead, Housing Lead, CPO Lead, Planning Lead

Programme meeting Fortnightly Whole Team meeting with Programme Director

SRO Meeting Monthly SRO, Deputy SRO, Programme Director, Development Lead

Roles & Responsibilities

Meeting Frequency – Internal BCC meetings

Development Lead Finance Planning Housing Land Assembly Transport

Land Acquisition Financial Model Masterplan Tenant Liaison Land Acquisition Active travel

Stakeholder / Comms Change Control Planning 

Application

Re-housing CPO process Improved 

connectivity
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