Members are reminded that they must declare all relevant pecuniary and non-
pecuniary interests relating to any items of business to be
discussed at this meeting

BIRMINGHAM CITY COUNCIL

CITY COUNCIL

TUESDAY, 04 APRIL 2017 AT 14:00 HOURS
IN COUNCIL CHAMBER, COUNCIL HOUSE, VICTORIA SQUARE,
BIRMINGHAM, B1 1BB

AGENDA

1 NOTICE OF RECORDING

Lord Mayor to advise that this meeting will be webcast for live or subsequent
broadcast via the Council's Internet site (www.birminghamnewsroom.com) and that
members of the press/public may record and take photographs except where there
are confidential or exempt items.

2 MINUTES

To confirm and authorise the signing of the Minutes of the Meeting of the Council
held on 28 February 2017.

3 LORD MAYOR'S ANNOUNCEMENTS

To receive the Lord Mayor's announcements and such communications as the
Lord Mayor may wish to place before the Council.

4 PETITIONS
(15 minutes allocated)
To receive and deal with petitions in accordance with Standing Order 8.
As agreed by Council Business Management Committee a schedule of outstanding

petitions is available electronically with the published papers for the meeting and
can be viewed or downloaded.

5 QUESTION TIME

(90 minutes allocated)
To deal with oral questions in accordance with Standing Order 9(B)

A. Questions from Members of the Public to any Cabinet

Member, Assista% qr Iﬁuﬂr@t Committee
Chairman or War um 8 airman (20 minutes)


http://www.birminghamnewsroom.com/

53 -54

55 - 68

69 -70

B. Questions from any Councillor to a Committee
Chairman, Lead Member of a Joint Board or Ward
Forum Chairman (20 minutes)

C. Questions from Councillors other than Cabinet
Members and Assistant Leaders to a Cabinet Member
or Assistant Leader (25 minutes)

D. Questions from Councillors other than Cabinet

Member and Assistant Leaders to the Leader or
Deputy Leader (25 minutes)

APPOINTMENTS BY THE COUNCIL

(5 Minutes allocated)
To make appointments to, or removals from, committees, outside bodies or other

offices which fall to be determined by the Council as set out in the attached
schedule.

EXEMPTION FROM STANDING ORDERS

Councillor Sharon Thompson to move an exemption from Standing Orders.

REPORTS OF THE COUNCIL BUSINESS MANAGEMENT COMMITTEE

(30 minutes allocated (2 x 15 minutes))

ANNUAL REPORT OF THE INDEPENDENT REMUNERATION PANEL

Councillor John Clancy to move the following Motion:

“The recommendations made by the Independent Remuneration Panel
on Page 4 of its Annual Report be accepted and implemented with
effect from 23 May 2017.”

FREEDOM OF THE CITY - ROYAL MARINES

Councillor John Clancy to move the following Motion:-

"A. That the Lord Mayor and Citizens of the City of Birmingham being deeply
conscious and appreciative of the close relationship of our people with the Royal
Marines, are desirous of recognising, perpetuating and fostering still further the
bonds of friendship and goodwill which has resulted therefrom by conferring by this
resolution the Freedom of Entry into the City upon the Royal Marines and the right
in perpetuity on all occasions of honouring The City of Birmingham by exercising
the privilege of marching through the streets of the City with drums beating, bands
playing, colours flying and bayonets fixed on all ceremonial occasions.

B. That the City Solicitor be authorised to attach the common seal to the Freedom
of the City Scroll."

(break 1630 - 1700)
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109 - 110

10

11

12

REPORT OF THE OVERVIEW AND SCRUTINY COMMITTEES

(60 minutes allocated (may be reduced to 30 minutes))

CORPORATE PARENTING

To consider a report of the Schools, Children and Families Overview and Scrutiny
Committee.

ClIr Susan Barnett to move the following motion:

That the recommendations R01 to RO7 be approved and that the Executive be
requested to pursue their implementation.

MOTIONS FOR DEBATE FROM INDIVIDUAL MEMBERS

(90 minutes allocated)

To consider the attached Motions of which notice has been given in accordance
with Standing Order 4(A).

EXCLUSION OF THE PUBLIC

Lord Mayor to Move:-

"That, in view of the nature of the business to be transacted, which includes the
following exempt information, the public be now excluded from the meeting:-

Agenda Item etc. Relevant Paragraph of
Exempt Information Under
Revised Schedule 12A of
the Local Government Act
1972

Appointment of Interim 3and 4
Chief Executive

PRIVATE AGENDA

APPOINTMENT OF THE INTERIM CHIEF EXECUTIVE

Item Description
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MEETING OF BIRMINGHAM
CITY COUNCIL
28 FEBRUARY 2017

MINUTES OF THE MEETING OF BIRMINGHAM CITY COUNCIL HELD

ON TUESDAY 28 FEBRUARY 2017 AT 1400 HOURS IN THE COUNCIL

CHAMBER, COUNCIL HOUSE, BIRMINGHAM

PRESENT:- Lord Mayor (Councillor Carl Rice) in the Chair.

Muhammad Afzal
Uzma Ahmed
Mohammed Aikhlaq
Deirdre Alden
Robert Alden
John Alden

Tahir Ali

Sue Anderson
Gurdial Singh Atwal
Mohammed Azim
Susan Barnett
David Barrie

Bob Beauchamp
Matt Bennett
Kate Booth
Steve Booton

Sir Albert Bore
Barry Bowles
Randal Brew
Marje Bridle

Mick Brown

Alex Buchanan
Andy Cartwright
Tristan Chatfield
Zaker Choudhry
Debbie Clancy
John Clancy
Lynda Clinton

Councillors

Neil Eustace
Mohammed Fazal
Mick Finnegan
Des Flood

Jayne Francis
Matthew Gregson
Carole Griffiths
Peter Griffiths
Paulette Hamilton
Andrew Hardie
Roger Harmer
Kath Hartley
Penny Holbrook
Des Hughes

Jon Hunt
Mahmood Hussain
Shabrana Hussain
Timothy Huxtable
Mohammed Idrees
Zafar Igbal

Ziaul Islam

Kerry Jenkins
Meirion Jenkins
Simon Jevon

Julie Johnson
Brigid Jones

Carol Jones

Josh Jones
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Mary Locke

Majid Mahmood
Karen McCarthy
James McKay
Gareth Moore
Yvonne Mosquito
Brett O’Reilly
John O’Shea
David Pears

Eva Phillips
Robert Pocock
Victoria Quinn
Hendrina Quinnen
Chauhdry Rashid
Habib Rehman
Fergus Robinson
Gary Sambrook
Rob Sealey
Shafique Shah
Mike Sharpe

Sybil Spence
Claire Spencer
Stewart Stacey
Ron Storer

Martin Straker-Welds
Sharon Thompson
Karen Trench
Lisa Trickett
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Lyn Collin Nagina Kauser Anne Underwood
Maureen Cornish Tony Kennedy Margaret Waddington
John Cotton Ansar Ali Khan lan Ward

lan Cruise Changese Khan Mike Ward

Basharat Dad Mariam Khan Fiona Williams

Phil Davis Chaman Lal Ken Wood

Diane Donaldson Bruce Lines Alex Yip

Peter Douglas Osborn  John Lines Waseem Zaffar
Barbara Dring Keith Linnecor

*hkkkkkkkkkkkkkkhkkhkkkhkkkkkkkkkkkkkkx

NOTICE OF RECORDING

The Lord Mayor advised that the meeting would be webcast for live and
subsequent broadcasting via the Council’s internet site and that members of
the Press/Public may record and take photographs except where they were
confidential or exempt items.

The Lord Mayor also advised that due to technical difficulties with the voting
system at recent meetings, the old version would be used at the meeting
which meant the font size of the list of names was smaller. It was also noted
that the scrolling of the list of names was done manually.

The Lord Mayor indicated that he had been asked to remind all Members of
their duty to uphold the level of debate the Chamber should command.

The Lord Mayor noted that unlike MPs the Chamber did not afford Members
the benefit of parliamentary privilege and hence did not protect them against
actions for slander and he hoped Members would all think very carefully
about the words they choose to use today, and indeed before any allegations
were made.

The Lord Mayor also asked that Members respected their fellow Members
including the Officers of this Authority both past and present during the
debates today.

MINUTES

It was moved by the Lord Mayor, seconded and —

RESOLVED:-

That the Minutes of the Meeting of the City Council held on 7 February 2017,

having been printed and a copy sent to each Member of the Council, be
taken as read and confirmed and signed.

LORD MAYOR'S ANNOUNCEMENTS

Death of Honorary Alderman Thomas Michael Williams
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The Lord Mayor referred to the recent death of Honorary Alderman Thomas
Michael Williams (known as Mike), who served as a Councillor for the former
Borough of Sutton Coldfield and then the City Council representing Sutton
Coldfield No. 1 Ward from 1973 to 1977, Sutton Coldfield No. 1 (Vesey)
Ward from 1977 to 1982 and Vesey Ward from 1982 to 1988. The Lord
Mayor noted that Mike became an honorary Alderman in May 1988.

After a number of tributes had been paid by Members, it was moved by the
Lord Mayor, seconded and:-

RESOLVED:-

That this Council places on record its sorrow at the death of Honorary
Alderman Thomas Michael Williams and its appreciation of his devoted
service to the residents of Birmingham; it extends its deepest sympathy to
members of Mike’s family in their sad bereavement.

URGENT BUSINESS

Chief Executive

The Lord Mayor indicated that following a petition from five Members for an
extraordinary meeting to discuss the situation relating to the Chief Executive
which he declined, it had been agreed that a short item be considered at the
meeting under Urgent Business.

The Lord Mayor indicated that he had therefore concluded that the meeting
should treat this item as Urgent Business.

EXTENSION OF TIME LIMIT

It was moved by Councillor Matt Bennett and seconded —

“That the time limit for the Urgent Business item relating to the Chief
Executive be extended to 1 hour.”

The Motion was put to the vote and, by a show of hands, was declared to be
lost.

Councillor John Clancy advised the meeting of the current situation relating
to the Chief Executive and the future arrangements for interim and
permanent appointments.

Councillors Robert Alden and Jon Hunt commented on the issue.

Councillor Randal Brew sought to raise a point of order in that the
appointment of the Chief Executive was a decision for the City Council.

The Lord Mayor indicated that he had been advised that appointments and
dismissals were a matter for the Council Business Management Committee
and he wished to move on to the next item.
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Councillor Sir Albert Bore clarified that paragraph 12.3 of Article 12 of the
constitution refers and the Lord Mayor indicated that the City Solicitor would
look in to that issue.

PETITIONS

Petitions Relating to City Council Functions Presented at the Meeting

The following petitions were presented:-
(See document No 1)

In accordance with the proposals by the Members presenting the petitions,
it was moved by the Lord Mayor, seconded and -

RESOLVED:-

That the petitions be received and referred to the relevant Chief Officers.

Petitions Update

The following Petitions Update was submitted:-
(See document No 2)

It was moved by the Lord Mayor, seconded and -
RESOLVED:-

That the Petitions Update be noted and those petitions for which a
satisfactory response has been received, be discharged.

LENGTH OF MEETING

It was moved by Councillor John Clancy and seconded by Councillor Robert
Alden that Standing Order 13 (Length of Council Meetings) be suspended
and the meeting be extended by 15 minutes to 1930 hours.

The Motion was put to the vote and, by a show of hands, was declared to be
carried and it was-

RESOLVED:-

That Standing Order 13 (Length of Council Meetings) be suspended and the
meeting be extended by 15 minutes to 1930 hours.
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A. City Council Appointments

Councillor Mike Ward nominated Mr Blair Kesseler to replace Councillor Jon
Hunt on the Standing Advisory Council on Religious Education (SACRE) and
it was-

RESOLVED:-
That Mr Blair Kesseler to replace Councillor Jon Hunt to the Standing
Advisory Council on Religious Education (SACRE) as the Liberal Democats

representative.

B. Appointment of the Acting Chief Executive (Head of Paid Service)

Councillor Sharon Thompson explained that the Council was required to
appoint one of its Officers as Head of Paid Service and in accordance with
the Council’s constitution Full Council is required to ‘confirm’ that
appointment.

Therefore Council Business Management Committee agreed on Friday 24
February 2017 to create an acting up arrangement pending the outcome of
the interim/permanent selection and recruitment process to replace the out-
going Chief Executive.

The Councillor continued that Council Business Management Committee
also approved the appointment of Strategic Director, Angela Probert as the
Acting Chief Executive with effect from 1 March 2017.

She noted that there was a requirement for Full Council to ‘confirm’ the

appointment of Angela Probert as the Head of Paid Service and she so
moved.

Having been seconded it was-
RESOLVED:-

That the appointment of Angela Probert, Acting Chief Executive, as the Head
of Paid Service be confirmed.

EXEMPTION FROM STANDING ORDERS

It was moved by Councillor Sharon Thompson, seconded and:-
RESOLVED:-

That, pursuant to CBM Committee discussions, Standing Orders be waived
as follows:

Allocate 15 minutes for item 7 (Annual Pay Policy Statement).
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ANNUAL PAY POLICY STATEMENT

The following report of the Deputy Leader was submitted:-
(See document No 3)

Councillor lan Ward moved the motion, which was seconded.
A debate ensued.

Councillor lan Ward replied to the debate.

The Motion having been moved and seconded was put to the vote and by a
show of hands was declared to be carried.

It was therefore -

RESOLVED:-

That the City Council:

1) Approves the Birmingham City Council Pay Policy Statement 2017-18
2) Approves the publishing of the Pay Policy Statement

3) Notes that as and if required any in year revisions to the Pay Policy Statement
will be taken to Council Business Management Committee for approval.

COUNCIL FINANCIAL PLAN 2017+

The following report of the Report of the Chief Executive and Strategic
Director — Finance and Legal was submitted:-

(See document No 4)

At this point in the meeting Councillor Sharon Thompson moved a procedural
Motion which was seconded.

It was therefore —
RESOLVED:-

That, pursuant to a Council Business Management discussion, Standing
Orders be waived to allocate the remaining time of the meeting to 1930 hours
for the whole debate on the Financial Plan 2017+ report, permit the Leader of
the City Council to make a speech of up to 30 minutes, permit the other
Group Leaders to make a speech of up to 30 minutes each, permit all other
speakers in the debate to speak for up to 5 minutes, permit the Leader of the
City Council to reply to the debate without time limit, and agree that
amendments to the Motions should be taken in the order that the
amendments were notified to the Lord Mayor.
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The Leader Councillor John Clancy moved the motion which was seconded.

In accordance with Council Standing Orders, Councillors Jon Hunt and
Roger Harmer gave notice of the following amendment to the Motion:-

(See document No 5)

Councillor Jon Hunt moved the amendment which was seconded by
Councillor Roger Harmer.

In accordance with Council Standing Orders, Councillors Robert Alden and
Randal Brew gave notice of the following amendment to the Motion:-

(See document No 6)

Councillor Robert Alden moved the amendment which was seconded by
Councillor Randal Brew who reserved the right to speak.

In accordance with Council Standing Orders, Councillors Matt Bennett and
Mike Ward gave notice of the following amendment to the Motion:-

(See document No 7)

Councillor Matt Bennett moved the amendment which was seconded by
Councillor Mike Ward.

A debate ensued.

ADJOURNMENT

It was moved by the Lord Mayor, seconded and
RESOLVED:-
That the Council be adjourned until 1700 hours on this day.

The Council then adjourned at 1635 hours.

At 1702 hours the meeting resumed at the point it had been adjourned.

The debate continued during which Councillor John O’Shea declared an
interest. During comments from Councillor Tony Kennedy, Councillor John
Alden requested that the comments made relating to Lord Michael Whitby be
withdrawn. The Lord Mayor reminded the meeting of the comments he
made at the beginning of the meeting relating to the standard of debate.

Councillor John Clancy replied to the debate.
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The first amendment to the Motions was put to the vote and, by the recorded

vote set out below, was declared to be lost.

For the First Amendment (28)

Deirdre Alden
John Alden
Robert Alden
Sue Anderson
David Barrie
Bob Beauchamp
Matt Bennett
Zaker Choudhry
Lyn Collin

Neil Eustace
Andrew Hardie
Roger Harmer
Jon Hunt
Timothy Huxtable
Meirion Jenkins
Simon Jevon
Carol Jones
Ewan Mackey

Peter Douglas Osborn

Against the First Amendment (71)

Muhammad Afzal
Mohammed Aikhlaq
Tahir Ali

Gurdial Singh Atwal
Mohammed Azim
Kate Booth

Steve Booton

Sir Albert Bore
Barry Bowles
Marje Bridle

Mick Brown

Alex Buchanan
Andy Cartwright
Tristan Chatfield
John Clancy
Lynda Clinton
John Cotton

lan Cruise
Basharat Dad
Phil Davis

Diane Donaldson
Barbara Dring
Mohammed Fazal
Mick Finnegan

Debbie Clancy
Maureen Cornish
Des Flood

Jayne Francis
Matthew Gregson
Carole Giriffiths
Peter Griffiths
Paulette Hamilton
Kath Hartley
Penny Holbrook
Des Hughes
Mahmood Hussain
Shabrana Hussain
Mohammed Idrees
Zafar Igbal

Ziaul Islam

Kerry Jenkins
Julie Johnson
Brigid Jones

Josh Jones
Nagina Kauser
Ansar Ali Khan
Changese Khan
Mariam Khan
Narinder Kooner
Chaman Lal

Keith Linnecor

Abstentions (8)

Bruce Lines
John Lines
David Pears
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Gareth Moore
Fergus Robinson
Gary Sambrook

Ron Storer

Karen Trench
Margaret Waddington
Mike Ward

Ken Wood

Alex Yip

Mary Locke

Majid Mahmood
Karen McCarthy
James McKay
Yvonne Mosquito
Brett O’Reilly
John O’Shea

Eva Phillips
Robert Pocock
Victoria Quinn
Hendrina Quinnen
Chauhdry Rashid
Habib Rehman
Shafique Shah
Mike Sharpe

Sybil Spence
Claire Spencer
Stewart Stacey
Martin Straker-Welds
Sharon Thompson
Lisa Trickett

lan Ward
Waseem Zaffar

Rob Sealey
Anne Underwood
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The second amendment to the Motions was put to the vote and, by the
recorded vote set out below, was declared to be lost.

For the Second Amendment (29)

Deirdre Alden Peter Douglas Osborn
John Alden Des Flood

Robert Alden Andrew Hardie

David Barrie Timothy Huxtable

Meirion Jenkins
Simon Jevon

Bob Beauchamp
Matt Bennett

Randal Brew Bruce Lines
Debbie Clancy John Lines
Lyn Collin Ewan Mackey

Maureen Cornish Gareth Moore

Against the Second Amendment (78)

Muhammad Afzal
Mohammed Aikhlaq
Tahir Al

Sue Anderson
Gurdial Singh Atwal

Matthew Gregson
Carole Giriffiths
Peter Griffiths
Paulette Hamilton
Roger Harmer

Mohammed Azim Kath Hartley
Kate Booth Penny Holbrook
Steve Booton Des Hughes

Sir Albert Bore Jon Hunt

Barry Bowles Mahmood Hussain

Marje Bridle Shabrana Hussain
Mick Brown Mohammed Idrees
Alex Buchanan Zafar Igbal

Andy Cartwright Ziaul Islam

Tristan Chatfield Kerry Jenkins
John Clancy Julie Johnson
Lynda Clinton Brigid Jones

John Cotton Carol Jones

lan Cruise Josh Jones
Basharat Dad Nagina Kauser
Phil Davis Tony Kennedy

Diane Donaldson
Barbara Dring
Mohammed Fazal
Mick Finnegan
Jayne Francis

Zaker Choudhry

Ansar Ali Khan
Changese Khan
Mariam Khan
Narinder Kooner
Chaman Lal

Abstentions (2)

Neil Eustace

Page 13 of 110

2472

David Pears
Fergus Robinson
Gary Sambrook
Rob Sealey

Ron Storer

Anne Underwood
Margaret Waddington
Ken Wood
Alex Yip

Keith Linnecor
Mary Locke

Majid Mahmood
Karen McCarthy
James McKay
Yvonne Mosquito
Brett O’Reilly
John O’'Shea

Eva Phillips
Robert Pocock
Victoria Quinn
Hendrina Quinnen
Chauhdry Rashid
Habib Rehman
Shafique Shah
Mike Sharpe

Sybil Spence
Claire Spencer
Stewart Stacey
Martin Straker-Welds
Sharon Thompson
Karen Trench
Lisa Trickett

lan Ward

Mike Ward
Waseem Zaffar



City Council — 28 February 2017

The third amendment to the Motions was put to the vote and, by the recorded

vote set out below, was declared to be lost.

For the Third Amendment (37)

Deirdre Alden
John Alden
Robert Alden
Sue Anderson
David Barrie

Bob Beauchamp
Matt Bennett
Randal Brew
Zaker Choudhry
Debbie Clancy
Lyn Collin
Maureen Cornish
Peter Douglas Osborn

Against the Third Amendment (71)

Neil Eustace
Des Flood
Andrew Hardie
Roger Harmer
Jon Hunt
Timothy Huxtable
Meirion Jenkins
Simon Jevon
Carol Jones
Bruce Lines
John Lines
Ewan Mackey

Muhammad Afzal
Mohammed Aikhlaq
Tahir Al

Gurdial Singh Atwal
Mohammed Azim
Kate Booth

Steve Booton

Sir Albert Bore
Barry Bowles
Marje Bridle

Mick Brown

Alex Buchanan
Andy Cartwright
Tristan Chatfield
John Clancy
Lynda Clinton
John Cotton
Basharat Dad
Phil Davis

Diane Donaldson
Barbara Dring
Mohammed Fazal
Mick Finnegan
Jayne Francis

lan Cruise

Matthew Gregson
Carole Giriffiths
Peter Griffiths
Paulette Hamilton
Kath Hartley
Penny Holbrook
Des Hughes
Mahmood Hussain
Shabrana Hussain
Mohammed Idrees
Zafar Igbal

Ziaul Islam

Kerry Jenkins
Julie Johnson
Brigid Jones

Josh Jones
Nagina Kauser
Tony Kennedy
Ansar Ali Khan
Changese Khan
Mariam Khan
Narinder Kooner
Chaman Lal

Keith Linnecor

Abstention
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Gareth Moore
David Pears
Fergus Robinson
Gary Sambrook
Rob Sealey

Ron Storer
Karen Trench
Anne Underwood
Margaret Waddington
Mike Ward
Ken Wood
Alex Yip

Mary Locke

Majid Mahmood
Karen McCarthy
James McKay
Yvonne Mosquito
Brett O'Reilly
John O’Shea

Eva Phillips
Robert Pocock
Victoria Quinn
Hendrina Quinnen
Chauhdry Rashid
Habib Rehman
Shafique Shah
Mike Sharpe

Sybil Spence
Claire Spencer
Stewart Stacey
Martin Straker-Welds
Sharon Thompson
Lisa Trickett

lan Ward
Waseem Zaffar
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Motion 1 was put to the vote and, by the recorded vote set out below, was

declared to be carried.

Muhammad Afzal
Mohammed Aikhlaq
Tahir Al

Gurdial Singh Atwal
Mohammed Azim
Kate Booth

Steve Booton

Sir Albert Bore
Barry Bowles
Marje Bridle

Mick Brown

Alex Buchanan
Andy Cartwright
Tristan Chatfield
John Clancy
Lynda Clinton
John Cotton
Basharat Dad
Phil Davis

Diane Donaldson
Barbara Dring
Mohammed Fazal
Mick Finnegan

For Motion 1 (69)

Jayne Francis
Matthew Gregson
Carole Griffiths
Peter Griffiths
Paulette Hamilton
Kath Hartley
Penny Holbrook
Des Hughes
Mahmood Hussain
Shabrana Hussain
Mohammed Idrees
Zafar Igbal

Ziaul Islam

Kerry Jenkins
Julie Johnson
Brigid Jones

Josh Jones
Nagina Kauser
Tony Kennedy
Ansar Ali Khan
Changese Khan
Narinder Kooner
Chaman Lal

Against Motion 1 (37)

Deirdre Alden
John Alden
Robert Alden
Sue Anderson
David Barrie

Bob Beauchamp
Matt Bennett
Randal Brew
Zaker Choudhry
Debbie Clancy
Lyn Collin
Maureen Cornish
Peter Douglas Osborn

Neil Eustace
Des Flood
Andrew Hardie
Roger Harmer
Jon Hunt
Timothy Huxtable
Meirion Jenkins
Simon Jevon
Carol Jones
Bruce Lines
John Lines
Ewan Mackey

Abstentions (2)

lan Cruise

James McKay
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Keith Linnecor
Mary Locke

Majid Mahmood
Karen McCarthy
Yvonne Mosquito
Brett O'Reilly
John O’'Shea

Eva Phillips
Robert Pocock
Victoria Quinn
Hendrina Quinnen
Chauhdry Rashid
Habib Rehman
Shafique Shah
Mike Sharpe

Sybil Spence
Claire Spencer
Stewart Stacey
Martin Straker-Welds
Sharon Thompson
Lisa Trickett

lan Ward
Waseem Zaffar

Gareth Moore
David Pears
Fergus Robinson
Gary Sambrook
Rob Sealey

Ron Storer
Karen Trench
Anne Underwood
Margaret Waddington
Mike Ward

Ken Wood

Alex Yip
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Motions 2-5 were put to the vote and, by the recorded vote set out below,
were declared to be carried.

Muhammad Afzal

Mohammed Aikhlaq

Tahir Al

Gurdial Singh Atwal

Mohammed Azim
Kate Booth
Steve Booton

Sir Albert Bore
Barry Bowles
Marje Bridle
Mick Brown

Alex Buchanan
Andy Cartwright
Tristan Chatfield
Zaker Choudhry
John Clancy
Lynda Clinton
John Cotton

lan Cruise
Basharat Dad
Phil Davis

Diane Donaldson
Barbara Dring
Neil Eustace
Mohammed Fazal
Mick Finnegan
Jayne Francis

For Motions 2-5 (79)

Matthew Gregson
Carole Griffiths
Peter Griffiths
Paulette Hamilton
Roger Harmer
Kath Hartley
Penny Holbrook
Des Hughes

Jon Hunt
Mahmood Hussain
Shabrana Hussain
Mohammed Idrees
Zafar Igbal

Ziaul Islam

Kerry Jenkins
Julie Johnson
Brigid Jones

Carol Jones

Josh Jones
Nagina Kauser
Tony Kennedy
Ansar Ali Khan
Changese Khan
Mariam Khan
Narinder Kooner
Chaman Lal

Against Motions 2-5 (29)

Deirdre Alden
John Alden
Robert Alden
David Barrie

Bob Beauchamp
Matt Bennett
Randal Brew
Debbie Clancy
Lyn Collin
Maureen Cornish

Sue Anderson

Peter Douglas Osborn
Des Flood

Andrew Hardie
Timothy Huxtable
Meirion Jenkins
Simon Jevon

Bruce Lines

John Lines

Ewan Mackey

Gareth Moore

Abstention
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Keith Linnecor
Mary Locke

Majid Mahmood
Karen McCarthy
James McKay
Yvonne Mosquito
Brett O'Reilly
John O’'Shea

Eva Phillips
Robert Pocock
Victoria Quinn
Hendrina Quinnen
Chauhdry Rashid
Habib Rehman
Shafique Shah
Mike Sharpe

Sybil Spence
Claire Spencer
Stewart Stacey
Martin Straker-Welds
Sharon Thompson
Karen Trench
Lisa Trickett

lan Ward

Mike Ward
Waseem Zaffar

David Pears

Fergus Robinson
Gary Sambrook

Rob Sealey

Ron Storer

Anne Underwood
Margaret Waddington
Ken Wood

Alex Yip
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Motion 6 was put to the vote and, by the recorded vote set out below, was

declared to be carried.

Muhammad Afzal

Mohammed Aikhlaq

Tahir Ali
Sue Anderson

Gurdial Singh Atwal

Mohammed Azim
Kate Booth
Steve Booton

Sir Albert Bore
Barry Bowles
Marje Bridle
Mick Brown

Alex Buchanan
Andy Cartwright
Tristan Chatfield
Zaker Choudhry
John Clancy
Lynda Clinton
John Cotton

lan Cruise
Basharat Dad
Phil Davis

Diane Donaldson
Barbara Dring
Neil Eustace
Mohammed Fazal
Mick Finnegan

For Motion 6 (80)

Jayne Francis
Matthew Gregson
Carole Griffiths
Peter Griffiths
Paulette Hamilton
Roger Harmer
Kath Hartley
Penny Holbrook
Des Hughes

Jon Hunt
Mahmood Hussain
Shabrana Hussain
Mohammed Idrees
Zafar Igbal

Ziaul Islam

Kerry Jenkins
Julie Johnson
Brigid Jones

Carol Jones

Josh Jones
Nagina Kauser
Tony Kennedy
Ansar Ali Khan
Changese Khan
Mariam Khan
Narinder Kooner
Chaman Lal

Against Motion 6 (29)

Deirdre Alden
John Alden
Robert Alden
David Barrie

Bob Beauchamp
Matt Bennett
Randal Brew
Debbie Clancy
Lyn Collin
Maureen Cornish

Peter Douglas Osborn
Des Flood

Andrew Hardie
Timothy Huxtable
Meirion Jenkins
Simon Jevon

Bruce Lines

John Lines

Ewan Mackey

Gareth Moore
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Keith Linnecor
Mary Locke

Majid Mahmood
Karen McCarthy
James McKay
Yvonne Mosquito
Brett O’Reilly
John O’'Shea

Eva Phillips
Robert Pocock
Victoria Quinn
Hendrina Quinnen
Chauhdry Rashid
Habib Rehman
Shafique Shah
Mike Sharpe

Sybil Spence
Claire Spencer
Stewart Stacey
Martin Straker-Welds
Sharon Thompson
Karen Trench
Lisa Trickett

lan Ward

Mike Ward
Waseem Zaffar

David Pears

Fergus Robinson
Gary Sambrook

Rob Sealey

Ron Storer

Anne Underwood
Margaret Waddington
Ken Wood

Alex Yip
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Motion 7 was put to the vote and, by the recorded vote set out below, was

declared to be carried.

For Motion 7 (70)

Muhammad Afzal
Mohammed Aikhlaq
Tahir Ali

Gurdial Singh Atwal
Mohammed Azim
Kate Booth

Steve Booton

Sir Albert Bore
Barry Bowles
Marje Bridle

Mick Brown

Alex Buchanan
Andy Cartwright
Tristan Chatfield
John Clancy
Lynda Clinton
John Cotton
Basharat Dad
Phil Davis

Diane Donaldson
Barbara Dring
Mohammed Fazal
Mick Finnegan
Jayne Francis

Matthew Gregson
Carole Griffiths
Peter Giriffiths
Paulette Hamilton
Kath Hartley
Penny Holbrook
Des Hughes
Mahmood Hussain
Shabrana Hussain
Mohammed Idrees
Zafar Igbal

Ziaul Islam

Kerry Jenkins
Julie Johnson
Brigid Jones

Josh Jones
Nagina Kauser
Tony Kennedy
Ansar Ali Khan
Changese Khan
Mariam Khan
Narinder Kooner
Chaman Lal

Against the Motion 7 (37)

Deirdre Alden
John Alden
Robert Alden
Sue Anderson
David Barrie

Bob Beauchamp
Matt Bennett
Randal Brew
Zaker Choudhry
Debbie Clancy
Lyn Collin
Maureen Cornish
Peter Douglas Osborn

Neil Eustace
Des Flood
Andrew Hardie
Roger Harmer
Jon Hunt
Timothy Huxtable
Meirion Jenkins
Simon Jevon
Carol Jones
Bruce Lines
John Lines
Ewan Mackey

Abstentions (2)

lan Cruise

James McKay
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Keith Linnecor
Mary Locke

Majid Mahmood
Karen McCarthy
Yvonne Mosquito
Brett O’Reilly
John O’'Shea

Eva Phillips
Robert Pocock
Victoria Quinn
Hendrina Quinnen
Chauhdry Rashid
Habib Rehman
Shafique Shah
Mike Sharpe

Sybil Spence
Claire Spencer
Stewart Stacey
Martin Straker-Welds
Sharon Thompson
Lisa Trickett

lan Ward
Waseem Zaffar

Gareth Moore
David Pears
Fergus Robinson
Gary Sambrook
Rob Sealey

Ron Storer
Karen Trench
Anne Underwood
Margaret Waddington
Mike Ward
Ken Wood
Alex Yip
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18807 RESOLVED:-

1.

3.

Revenue Budget

That the revenue budget for the financial year commencing on 1 April
2017 of £821.803m, including the budget allocations to the various
Directorates of the Council, as set out in Appendix 7 to the Financial
Plan 2017+, be approved subject to any revision needed in the light of
the ongoing and further planned consultations and equalities
assessments on individual savings proposals.

Council Tax Requirement

That the following calculations be now made in accordance with
Section 31A of the Local Government Finance Act 1992, for the
financial year commencing on 1 April 2017:

£

a. aggregate of estimated City Council 3,041,568,935
expenditure, contingencies, and
contributions to financial reserves

b. Parish Precepts 1,878,998

c. aggregate of estimated income (2,338,292,094)
(including Top-Up Grant), and use of
financial reserves

d. net transfers to/(from) the Collection (389,680,414)
Fund in relation to Business Rates

e. Transfer to/(from) the Collection (5,051,930)
Fund in relation to Council Tax

f.  Council Tax Requirement, being the 310,423,495

aggregate of (a) to (e) above

Council Tax - Basic Amount

That the Basic Amount of Council Tax for the financial year commencing on

1 April 2017 be set at £1,272.46, pursuant to the formula in Section 31B of
the Local Government Finance Act 1992, being the Council Tax Requirement
of £310,423,495 divided by the Council Tax Base of 243,955 Band D
properties.
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Council Tax — City Council and Parish Precept

(i)

(ii)

(iii)

(iv)

That the basic amount of Council Tax for City Council services for the
financial year commencing on 1 April 2017 be set at £1,264.76 pursuant
to the formula in Section 34(2) of the Local Government Finance Act
1992:

£ £

Basic Amount calculated under
Section 31B 1,272.46
LESS
Parish precepts 1,878,998
DIVIDED BY
City Council Tax base 243,955 7.70

1,264.76

That, pursuant to Section 52ZB of the Local Government Finance
Act 1992, the Basic Amount of Council Tax for City Council
services is not excessive in relation to determining whether a
referendum is required on the level of Council Tax.

That the basic amount of Council Tax for the New Frankley in
Birmingham Parish for the financial year commencing on 1 April
2017 be set at £1,299.49 pursuant to the formula in Section 34(3)
of the Local Government Finance Act 1992:

£ £
Basic Amount calculated under
Section 34(2) 1,264.76
PLUS
The New Frankley in Birmingham 46,016
Parish precept
DIVIDED BY
The tax base for the New Frankley in 1,325
Birmingham Parish 34.73
1,299.49

That the basic amount of Council Tax for the Royal Sutton
Coldfield Town Council for the financial year commencing on 1
April 2017 be set at £1,314.72 pursuant to the formula in Section
34(3) of the Local Government Finance Act 1992:

£ £
Basic Amount calculated under
Section 34(2) 1,264.76
PLUS
The Royal Sutton Coldfield Parish 1,832,982
Council precept
DIVIDED BY
The tax base for the Royal Sutton 36,689
Coldfield Town Council 49 96
1,314.72
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5. Council Tax - Total

That, in accordance with Section 30 of the Local Government Finance
Act 1992, the amounts of Council Tax set for the financial year
commencing on 1 April 2017 for each category of dwelling listed within
a particular valuation band, shall be calculated by adding:

a. the amount given by multiplying the basic amount of Council Tax
for the relevant area by the fraction whose numerator is the
proportion applicable to dwellings listed in a particular valuation
band, and whose denominator is the proportion applicable to
dwellings listed in valuation Band D; to

b. the amounts which are stated in the final precepts issued by the
West Midlands Fire and Rescue Authority and the West Midlands
Police and Crime Commissioner; and shall be:

Council Tax Council Tax Council Tax Royal
Areas without a New Frankley in Sutton Coldfield
Parish Council Birmingham Parish Town
Band £ £ £

A 958.96 982.12 992.27

B 1,118.79 1,145.80 1,157.65

C 1,278.62 1,309.49 1,323.03

D 1,438.45 1,473.18 1,488.41

E 1,758.11 1,800.56 1,819.17

F 2,077.76 2,127.92 2,149.92

G 2,397.41 2,455.30 2,480.68

H 2,876.90 2,946.36 2,976.82

6. Capital Strateqgy and Budget and Treasury Management

That the proposals for the Capital Programme, Prudential Indicators,
Minimum Revenue Provision and Treasury Management, as set out in
Chapters 5-7 and Appendices 9-16 of the Financial Plan 2017+,
including the Flexible Use of Capital Receipts Strategy, as set out in
Appendix 6 (incorporating the delegation to Cabinet set out therein),
and the payment in advance to the West Midlands Pension Fund, as
set out in Chapter 7, be approved.

7. Financial Plan 2017+

That the Financial Plan 2017+ be approved.

The meeting ended at 1934 hours.
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WRITTEN QUESTION TO THE LEADER OF THE COUNCIL FROM
COUNCILLOR MATT BENNETT

A1 Meetings
Question:

What specific meetings and telephone conferences/conversations has the Leader
of the Council undertook in his role as Leader for the week 12-19t February 2017?

Answer:

As is the case every week | had meetings and telephone conversations with a wide
range of people including councillors, lead officers and partners from across the city.
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WRITTEN QUESTION TO THE LEADER OF THE COUNCIL FROM
COUNCILLOR DEIRDRE ALDEN

A2 Communication

Question:
When did the Leader last speak to the Improvement Panel?
Answer:

| last met with the Improvement Panel on Friday February 3.
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WRITTEN QUESTION TO THE LEADER OF THE COUNCIL FROM
COUNCILLOR JON HUNT

A3 Cabinet Members Assigned to Which Savings

Question:

Could the Leader of the Council set out which Cabinet Members have been
assigned to which savings proposals, as was agreed with the LGA review panel?

Answer:
Budget
Ref . . CLT .
Number Directorate Budget Savings Proposal Owner Cabinet Member
EGJ10* | Economy Self-financing of the Employment and
Skills Service (ESS) Waheed Nazir Clir Brett O’Reilly
JS3 Economy Economy Future Operating Model i
Waheed Nazir Clir John Clancy
JS4 Economy Reduction in the West Midlands )
Combined Authority Levy Waheed Nazir Clir John Clancy
JS6 Economy City Centre Parking Tariff )
Waheed Nazir Clir Stewart Stacey
PL33a* Economy Off Street Parking )
Waheed Nazir Clir Stewart Stacey
PL33b* Economy On Street Parking )
Waheed Nazir Clir Stewart Stacey
PL32* E High Maint
3 conomy 'ghways Maintenhance Waheed Nazir Clir Stewart Stacey
PL35 Economy | Traffic Regulation Waheed Nazir ClIr Stewart Stacey
SN1* Economy Sharing of highways maintenance .
database with statutory undertakers Waheed Nazir Cllr Stewart Stacey
SN2* Economy The City Council will design and
develop a modern transport network
for the city in order to help develop .
attractive shopping areas, promote Waheed Nazir Clir Stewart Stacey
greener forms of transport and improve
the environment.
SNO* Economy Introduce a GIS mapping system to
enable more efficient reporting of Waheed Nazir Clir Stewart Stacey
street scene issues
SN35* Economy Expansion of City Centre on-street )
parking, concessions and restrictions Waheed Nazir Clir Stewart Stacey
SN37* Economy Transport joint data team Waheed Nazir Clir Stewart Stacey
JS2, E17, | Economy Marketing Birmingham )
EG19 Waheed Nazir Clir John Clancy
CC12 Place Equalities Jacqui Kennedy Clir Waseem Zaffar
CC28 Place Reductions in Operational Costs e.g. ,
Utilities/Premises Jacqui Kennedy Clir John Clancy
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EGJ7* Place Create a commercial model for . .
business support Jacqui Kennedy Clir Barbara Dring
MYR Place Review of all Operational Service ]
'Back Office’ Business Support Jacqui Kennedy Clir lan Ward
PL36%, Place Engineering and Building Services .
PL40gg (including Customer Support Unit) Jacqui Kennedy | Clir lan Ward
PL40gc*/ | Place CityWide / Your City Your Birmingham
PL40gb* / / Community Arts / District Support /
PL40gd* / Residual Ward Support Jacqui Kennedy Clir lan Ward
PL40gf* /
PL40gh*
JS1 Place Museum & Arts Jacqui Kennedy | ClIr lan Ward
EGJ6* Place Creating a more balanced financial
strategy for arts and culture shaped )
and funded by a wider range of Jacqui Kennedy Clir lan Ward
partners and stakeholders
E29/E38* | Place Support to the Arts and Borrowing from ,
Reserves - Arts Jacqui Kennedy Clir lan Ward
E30 Place Major Events Jacqui Kennedy Clir lan Ward
JS5 Place Charging for Car parking (local) Jacqui Kennedy Clir Stewart Stacey
PL40ga” Place Car Parks Jacqui Kennedy Clir Stewart Stacey
HN1 & Place Parks service - 10% reduction &
MYR 7 Review & Revision of Service ) ) .
Standards for Grounds Maintenance in | Jacqui Kennedy Clir Lisa Trickett
Parks - Employees
SN13* Place Reduce number of play areas Jacqui Kennedy ClIr Lisa Trickett
SN31 Place Offer the Trekking Qentre to thg Jacqui Kennedy Clir Lisa Trickett
market as a franchise opportunity
SN42 Place Increase income generation from golf Jacqui Kennedy Clir lan Ward
contract
SN45* Place Disposal of unwanted/under utilised . . .
parks land (8 acres per year) Jacqui Kennedy ClIr Lisa Trickett
HN2 Place Local Innovation Fund Jacqui Kennedy Clir John Clancy
HN5 Place Street Services Redesign - Waste
Management Efficiency Savings and Jacqui Kennedy ClIr Lisa Trickett
Income Targets Programme
HNG6b Place Increase Commercial Income on
Activities - Waste Management . . .
Efficiency Savings and Income Targets | Jacaui Kennedy Clir Lisa Trickett
Programme
HN3 Place Charging for traders to access
Household Recycling Centres - Waste ) ) )
Management Efficiency Savings and Jacqui Kennedy Clir Lisa Trickett
Income Targets Programme
SN6* Place Reduce Reuse Recycle -

Reconfiguration of waste collection
services including review management
arrangements for waste collection
service once current waste disposal
contract expires in 2019 - Waste
Management Efficiency Savings and
Income Targets Programme

Jacqui Kennedy

CliIr Lisa Trickett
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SN7* Place Reduce Reuse Recycle - Reduce
failures/failed waste collections - , , ,
Waste Management Efficiency Savings | Jacqui Kennedy Clir Lisa Trickett
and Income Targets Programme
SN15* Place Reduce Reuse Recycle - Align Clinical
Waste collections with NHS policy - ) ) )
Waste Management Efficiency Savings | Jacqui Kennedy Clir Lisa Trickett
and Income Targets Programme
HN4 Place HMO Licensing (Selective Licensing) Jacqui Kennedy CliIr Peter Griffiths
SN11* Place Reduce Reuse Recycle - Garden
waste - opportunity to improve Jacqui Kennedy Clir Lisa Trickett
productivity and increase revenue
SN21* Place Removal of Universal Superloos Jacqui Kennedy ClIr Lisa Trickett
HNG6 Place Increase commercial income on )
activities - Markets Jacqui Kennedy Clir lan Ward
PL16a,b& | PI B t Servi ,
c* a ace ereavement services Jacqui Kennedy Clir John Clancy
SN24* Place Provide above ground mausoleums
and vaults in cemeteries that are Jacqui Kennedy Clir John Clancy
closed for new burials
HN7 Place Asset & Property Disposal Programme Jacqui Kennedy Clir John Clancy
HN8 Place JV Library of Birmingham Jacqui Kennedy ClIr lan Ward
HN9 Place Merge youth/ Careers Service Jacqui Kennedy Clir Brett O'Reilly
PL20* Place Birmingham Careers Service . —
(Connexions) Jacqui Kennedy Clir Brett O'Reilly
HN10 Place Adult Education (Commercial) Jacqui Kennedy CliIr Brett O'Reilly
HN11 Place Extension of the INReach housing ) o
programme (up to 200 homes) Jacqui Kennedy ClIr Peter Griffiths
SN40 Place Options for extending Council's rented
property office (INReach housing Jacqui Kennedy |  Clir Peter Griffiths
programme)
HN12 Place Review of Housing Options and other . e
Housing Service Costs e.g. NAIS Jacqui Kennedy Clir Peter Griffiths
PL25* Place New Homes Bonus Jacqui Kennedy ClIr Peter Griffiths
HW2 Place Transfer Health & Wellbeing Centres Jacqui Kennedy Clir lan Ward
SN26* Place Discontinue Non Framework Contract .
at Health and Wellbeing Centres Jacqui Kennedy Clir lan Ward
SN43* Place Community leisure centres Jacqui Kennedy ClIr lan Ward
EGJ8* Place Create a West Midlands-wide trading , ,
standards service Jacqui Kennedy Clir Barbara Dring
SN12* Place Young Active Travel Jacqui Kennedy ClIr Stewart Stacey
ccear Place Open for Learning - Community .
Libraries element only Jacqui Kennedy Clir lan Ward
CH1 People Contact & Escorts Dwecé%rragggren s Clir Brigid Jones
CH2 People Residential - Closure Director Children’s Clir Briaid J
Services r Brigid Jones
CH3 People CWD - Child Protection Resources Director Children’s .
: Clir Brigid Jones
Services
PFB1 People Resilient Families Director Children’s .
Servi Clir Brigid Jones
ervices
PFB2 People Improved processes and productivity Director Children’s

Services

Clir Brigid Jones
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p22* People Step up of previous Early Years Director Education Clir Brigid Jones
savings Services
CH4 & People Education Travel Director Education Clir Briaid Jones
MIA3 Services 9
CH5 People Early Help - Commissioning & Director Education o
brokerage Services Clir Brigid Jones
CH6 People Educational Psychologists Dwec;c(;rnliccig:atlon Clir Brigid Jones
MIA2* People Design and Implement a new
approach to Special Educational Director Education Clir Brigid Jones
Needs and Disabilities and move away Services
from a high dependency model
HW3 People Enablement ) ClIr Paulette
Louise Collett .
Hamilton
People Integrated Community Social Work
Organisations
HW4 & Louise Collett Clir Paulette
HW11 & Hamilton
Adult Community Access Points
HW5 People Better Care at Home (Single handed ) ClIr Paulette
Project) Louise Collett Hamilton
MYR1 People Integrated Community Social Work & ClIr Paulette
Review and audit of Care First Louise Collett Hamilton
payments system
HWA1 People Supporting People Louise Collett Clir Paulette
Hamilton
MIA7* People Health & Prevention . Clir Paulette
Louise Collett .
Hamilton
MYR3 People Third Sector Mental Health and ) ClIr Paulette
Employment (Day Opportunities) Louise Collett Hamilton
HW8 People External Day Centres . Clir Paulette
Louise Collett Hamilton
HW9 People Residential Care (Residential Block . Clir Paulette
contracts) Louise Collett Hamilton
HW10 & | People Adults - Eligibility (Top ups) ) ClIr Paulette
MYR6 Adult Social Care High Cost Provision Louise Collett Hamilton
HW6 People Delaying Birmingham Care wage . Clir Paulette
Louise Collett Hamilton
HW12 People Support Services and Switchboard Louise Collett CIIl_: Pa.ulette
amilton
HW13 People Carers Grant Louise Collett CHI—: Pa.ulette
amilton
MIA18* People Internal Care Review - Care Centres Loui Clir Paulette
ouise Collett Hami
amilton
MIA20* People Internal Care Review - Older Adult Day , Clir Paulette
Care Louise Collett Hamilton
MIA21* People Internal Care Review - Learning ) ClIr Paulette
Disability Short Breaks Louise Collett Hamilton
MYR2 People Substance Misuse Service user quality . Clir Paulette
assurance Louise Collett Hamilton
HW7 People _I?#labilrlgrl;lgaalth (including Healthy Adrian Phillips CHF:aFr’:iﬁl(;ar:te
P16* People Joint working with the NHS (Better ClIr Paulette
Care Fund) - including undeliverable Louise Collett Hamilton

from 15/16
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CCt1, Corporate | ICT & D strategy / To reduce the
CC23, resources / | amount the Council spends on
E23 Change & | Information and Communication Angela Probert ClIr lan Ward
Support Technology (ICT) over the next few
Services | years/ Service Birmingham
cc1* Corporate | Restructure the Corporate
(2016) resources / | Communications team
Change & Angela Probert Clir lan Ward
Support
Services
CC3 Corporate | Bringing Revs & Bens contract back in
resources / | house
Change & Angela Probert ClIr lan Ward
Support
Services
E22 Corporate | Revenues
resources /
Change & Angela Probert Clir lan Ward
Support
Services
CC4 Corporate | Increase advertising budget from
resources / | pavements
Change & Angela Probert Clir Majid Mahood
Support
Services
CC6 & Corporate | European & International Affairs/
CC7 resources / | Brussels Office
Change & Angela Probert ClIr lan Ward
Support
Services
CC9 Corporate | Increase Income generation for HR
resources /
Change & Angela Probert Clir lan Ward
Support
Services
CcCs8 Corporate | Website / realise annual savings from
resources / | new website and move away from
Change & | microsites Angela Probert Clir lan Ward
Support
Services
CC11 Corporate | To implement a range of efficiencies
resources / | and channel shift initiatives across
Change & | Customer Services such as
Support Replacement of CWS/CRM (integrated Angela Probert Clir lan Ward
Services | online systems) and Transfer of all
satellite teams to Contact Centre.
MIA22* Corporate | Transfer out of hours calls from the
resources / | Contact Centre to housing repairs
Change & | contractors and third party service Angela Probert Clir lan Ward
Support providers
Services
CC10 Corporate | Reduce spend on printing
resources /
Change & Angela Probert Clir lan Ward
Support
Services
CC13* Corporate | Targeted net improvement in the
resources / | housing benefit subsidy
Change & Angela Probert Clir lan Ward
Support
Services
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CC16* Corporate | Reduce Local Welfare Assistance
resources / | Provision Scheme
Change & Angela Probert Clir lan Ward
Support
Services
cc1r~ Corporate | Reduction in expenditure and subsidy
resources / | loss for exempt accommodation cases
Change & | by assisting these providers to become Angela Probert Clir lan Ward
Support registered social landlords
Services
ES* Corporate | Make Digital Birmingham self-funding
resources /
Change & Angela Probert Clir lan Ward
Support
Services
Corporate | The transfer of Housing Repairs to
resources / | new contractors from the 1 April 16
Change & Angela Probert Clir lan Ward
Support
Services
ccz2/ Chief Exec | Future Operating Model / Improving
woC2/ efficiencies - Future year step-up's yet
E20/E24/ to be allocated / ISS Savings - Chief Ex Clir lan Ward
E25* (excluding WOC implementation costs)
CC19* Corporate Revenue Services Transformation
Programme to reduce Revenues
Congtract price further with Service Angela Probert Clir lan Ward
Birmingham
wocC1* Corporate Workforce proposals requiring
changes to terms and conditions Angela Probert Clir lan Ward
wocCz* Corporate Workforce Costs Angela Probert Clir lan Ward
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COUNCILLOR ROBERT ALDEN

A4

Responsibility

Question:

For each proposed saving in the Council Financial Plan, who is the designated
officer and Member responsible for seeing that saving is delivered?

Answer:
Budget
Ref CLT
Number | Directorate Budget Savings Proposal Owner Cabinet Member
EGJ10* | Economy Self-financing of the Employment and . i
Skills Service (ESS) Waheed Nazir Clir Brett O’Reilly
JS3 Economy Economy Future Operating Model Waheed Nazir Clir John Clancy
JS4 Economy Reduction in the West Midlands .
Combined Authority Levy Waheed Nazir Clir John Clancy
JS6 Economy City Centre Parking Tariff Waheed Nazir Clir Stewart Stacey
PL33a* Economy Off Street Parking Waheed Nazir Clir Stewart Stacey
PL33b* Economy On Street Parking Waheed Nazir Clir Stewart Stacey
PL32* Economy Highways Maintenance Waheed Nazir Clir Stewart Stacey
PL35* Economy Traffic Regulation Waheed Nazir Clir Stewart Stacey
SN1* Economy Sharing of highways maintenance .
database with statutory undertakers Waheed Nazir Clir Stewart Stacey
SN2* Economy The City Council will design and
develop a modern transport network for
the city in order to help develop Waheed Nazir | ClIr Stewart Stacey
attractive shopping areas, promote
greener forms of transport and improve
the environment.
SNO* Economy Introduce a GIS mapping system to
enable more efficient reporting of street Waheed Nazir Clir Stewart Stacey
scene issues
SN35 Economy Expa'1n3|on of CltY Centre on-stlrec.et Waheed Nazir ClIr Stewart Stacey
parking, concessions and restrictions
SN37* Economy Transport joint data team Waheed Nazir Clir Stewart Stacey
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JS2, E17, | Economy Marketing Birmingham Waheed Nazir Clir John Clancy
EG19
CC12 Place Equalities Jacqui Kennedy Clir Waseem Zaffar
CC28 Place Re.clillJctlons |n. Operational Costs e.g. Jacqui Kennedy Clir John Clancy
Utilities/Premises
EGJ7 Place Cre?te a commercial model for Jacqui Kennedy Clir Barbara Dring
business support
MYR Place Rey|e\'A/ of gll Operational Service 'Back Jacqui Kennedy | Clir lan Ward
Office' Business Support
PL36%, Place Engineering and Building Services .
PL40gg (including Customer Support Unit) Jacqui Kennedy | Clir lan Ward
PL40gc*/ | Place CityWide / Your City Your Birmingham /
PL40gb* / Community Arts / District Support /
PL40gd* / Residual Ward Support Jacqui Kennedy | CliIr lan Ward
PL40gf* /
PL40gh*
JS1 Place Museum & Arts Jacqui Kennedy | CliIr lan Ward
EGJ6* Place Creating a more balanced financial
strategy for arts and culture shaped and Jacqui Kenned ClIr 1an Ward
funded by a wider range of partners and g y
stakeholders
E29/E38 Place Support to the Arts and Borrowing from Jacqui Kennedy | Clir lan Ward
Reserves - Arts
E30* Place Major Events Jacqui Kennedy | CliIr lan Ward
JS5 Place Charging for Car parking (local) Jacqui Kennedy Clir Stewart Stacey
PL40ga* Place Car Parks Jacqui Kennedy Clir Stewart Stacey
HN1 & Place Parks service - 10% reduction & Review
MYR 7 & Revision of Service Standards for . . .
Grounds Maintenance in Parks - Jacqui Kennedy ClIr Lisa Trickett
Employees
SN13* Place Reduce number of play areas Jacqui Kennedy Clir Lisa Trickett
SN31 Place Offer the Trlekkmg Cent.re to the market Jacqui Kennedy ClIr Lisa Trickett
as a franchise opportunity
SN42 Place Increase income generation from golf Jacqui Kennedy Clir lan Ward
contract
SN45 Place Disposal of unwanted/under utilised Jacqui Kennedy ClIr Lisa Trickett
parks land (8 acres per year)
HN2 Place Local Innovation Fund Jacqui Kennedy Clir John Clancy
HN5 Place Street Services Redesign - Waste

Management Efficiency Savings and
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Income Targets Programme

HNG6b

Place

Increase Commercial Income on
Activities - Waste Management
Efficiency Savings and Income Targets
Programme

Jacqui Kennedy

ClIr Lisa Trickett

HN3

Place

Charging for traders to access
Household Recycling Centres - Waste
Management Efficiency Savings and
Income Targets Programme

Jacqui Kennedy

ClIr Lisa Trickett

SN6*

Place

Reduce Reuse Recycle -
Reconfiguration of waste collection
services including review management
arrangements for waste collection
service once current waste disposal
contract expires in 2019 - Waste
Management Efficiency Savings and
Income Targets Programme

Jacqui Kennedy

CllIr Lisa Trickett

SN7*

Place

Reduce Reuse Recycle - Reduce
failures/failed waste collections - Waste
Management Efficiency Savings and
Income Targets Programme

Jacqui Kennedy

ClIr Lisa Trickett

SN15*

Place

Reduce Reuse Recycle - Align Clinical
Waste collections with NHS policy -
Waste Management Efficiency Savings
and Income Targets Programme

Jacqui Kennedy

ClIr Lisa Trickett

HN4

Place

HMO Licensing (Selective Licensing)

Jacqui Kennedy

CliIr Peter Griffiths

SN11*

Place

Reduce Reuse Recycle - Garden waste
- opportunity to improve productivity and
increase revenue

Jacqui Kennedy

CllIr Lisa Trickett

SN21*

Place

Removal of Universal Superloos

Jacqui Kennedy

CllIr Lisa Trickett

HNG6

Place

Increase commercial income on
activities - Markets

Jacqui Kennedy

ClIr lan Ward

PL16a,b&
C*

Place

Bereavement Services

Jacqui Kennedy

Clir John Clancy

SN24*

Place

Provide above ground mausoleums and
vaults in cemeteries that are closed for
new burials

Jacqui Kennedy

Clir John Clancy

HN7

Place

Asset & Property Disposal Programme

Jacqui Kennedy

Clir John Clancy

HN8

Place

JV Library of Birmingham

Jacqui Kennedy

ClIr lan Ward

HN9

Place

Merge youth/ Careers Service

Jacqui Kennedy

Clir Brett O'Reilly

PL20*

Place

Birmingham Careers Service
(Connexions)
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HN10 Place Adult Education (Commercial) Jacqui Kennedy Clir Brett O'Reilly
HN11 Place Extension of the INReach housing Jacqui Kennedy Clir Peter Griffiths
programme (up to 200 homes)
SN40 Place Options for extending Council's rented
property office (INReach housing Jacqui Kennedy Clir Peter Griffiths
programme)
HN12 Place Review of Housing Options and other . e
Housing Service Costs e.g. NAIS Jacqui Kennedy Clir Peter Griffiths
PL25* Place New Homes Bonus Jacqui Kennedy Clir Peter Griffiths
HW2 Place Transfer Health & Wellbeing Centres Jacqui Kennedy Clir lan Ward
SN26* Place Discontinue Non Framework Contract at .
Health and Wellbeing Centres Jacqui Kennedy Clir lan Ward
SN43* Place Community leisure centres Jacqui Kennedy Clir lan Ward
EGJ8 Place Create a West .Mldlands-W|de trading Jacqui Kennedy ClIr Barbara Dring
standards service
SN12* Place Young Active Travel Jacqui Kennedy Clir Stewart Stacey
ccz7 Place Qpen .for Learning - Community Jacqui Kennedy ClIIr lan Ward
Libraries element only
CH1 People Contact & Escorts Director Qh|ldren s ClIr Brigid Jones
Services
CH2 People Residential - Closure Director Qh|ldren s Clir Brigid Jones
Services
CH3 People CWD - Child Protection Resources Director Children’s -
. Clir Brigid Jones
Services
PFB1 People Resilient Families Director Qh|ldren S Clir Brigid Jones
Services
PFB2 People Improved processes and productivity Director Qh|ldren S Clir Brigid Jones
Services
P22 People Step up of previous Early Years savings | Director Educatlon Clir Brigid Jones
Services
CH4 & People Education Travel Director Education -
. Clir Brigid Jones
MIA3 Services
CH5 People Early Help - Commissioning & Director Educatlon Clir Brigid Jones
brokerage Services
CH6 People Educational Psychologists Director Educatlon Clir Brigid Jones
Services
MIA2* People Design and Implement a new approach Director Education

to Special Educational Needs and
Disabilities and move away from a high

Services

Clir Brigid Jones

A4 I B |
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dependency model

HW3 People Enablement . Clir Paulette
Louise Collett )
Hamilton
People Integrated Community Social Work
HW4 & Organisations Louise Collatt Clir Paulette
HW11 8 Hamilton
Adult Community Access Points
HW5 People Better Care at Home (Single handed . Clir Paulette
. Louise Collett .
Project) Hamilton
MYR1 People Integrated Community Social Work &
Review and audit of Care First Louise Collett Clir Pa.ulette
Hamilton
payments system
HWA1 People Supporting People Louise Collett Clir Pa.ulette
Hamilton
MIAT* People Health & Prevention . Clir Paulette
Louise Collett .
Hamilton
MYR3 People Third Sector Mental Health and Louise Collett Clir Paulette
Employment (Day Opportunities) Hamilton
HW8 People External Day Centres Louise Collett Clir Pa.ulette
Hamilton
HW9 People Residential Care (Residential Block . Clir Paulette
Louise Collett )
contracts) Hamilton
HW10 & | People Adults - Eligibility (Top ups) . Clir Paulette
MYRG6 Adult Social Care High Cost Provision Louise Collett Hamilton
HW6 People Delaying Birmingham Care wage Louise Collett Clir Pa.ulette
Hamilton
HW12 People Support Services and Switchboard Louise Collett Clir Pa.ulette
Hamilton
HW13 People Carers Grant Louise Collett Clir Pa.ulette
Hamilton
MIA18* People Internal Care Review - Care Centres . Clir Paulette
Louise Collett .
Hamilton
MIA20* People Internal Care Review - Older Adult Day . Clir Paulette
Louise Collett .
Care Hamilton
MIA21* People Internal Care Review - Learning Louise Collett Clir Paulette
Disability Short Breaks Hamilton
MYR2 People Substance Misuse Service user quality . Clir Paulette
Louise Collett .
assurance Hamilton
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HW7 People Publl|c Health (including Healthy Adrian Phillips Clir Pa.ulette
Trainers) Hamilton
P16* People Joint working with the NHS (Better Care
Fund) - including undeliverable from Louise Collett Clir Pa.ulette
Hamilton
15/16
CCt1, Corporate | ICT & D strategy / To reduce the
CC23, resources / | amount the Council spends on
E23 Change & | Information and Communication Angela Probert Clir lan Ward
Support Technology (ICT) over the next few
Services | years / Service Birmingham
cc1* Corporate | Restructure the Corporate
(2016) resources / | Communications team
Change & Angela Probert Clir lan Ward
Support
Services
CC3 Corporate | Bringing Revs & Bens contract back in
resources / | house
Change & Angela Probert Clir lan Ward
Support
Services
E22 Corporate | Revenues
resources /
Change & Angela Probert Clir lan Ward
Support
Services
CC4 Corporate | Increase advertising budget from
resources / | pavements
Change & Angela Probert Clir Majid Mahood
Support
Services
CC6 & Corporate | European & International Affairs/
CC7 resources / | Brussels Office
Change & Angela Probert Clir lan Ward
Support
Services
CC9 Corporate | Increase Income generation for HR
resources /
Change & Angela Probert Clir lan Ward
Support
Services
CC8 Corporate | Website / realise annual savings from
resources / | new website and move away from
Change & | microsites Angela Probert Clir lan Ward
Support
Services
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CC11 Corporate | To implement a range of efficiencies
resources / | and channel shift initiatives across
Change & | Customer Services such as
Support Replacement of CWS/CRM (integrated Angela Probert Clir lan Ward
Services | online systems) and Transfer of all
satellite teams to Contact Centre.
MIA22* Corporate | Transfer out of hours calls from the
resources / | Contact Centre to housing repairs
Change & | contractors and third party service Angela Probert Clir lan Ward
Support providers
Services
CC10 Corporate | Reduce spend on printing
resources /
Change & Angela Probert Clir lan Ward
Support
Services
CC13* Corporate | Targeted net improvement in the
resources / | housing benefit subsidy
Change & Angela Probert Clir lan Ward
Support
Services
CcC16* Corporate | Reduce Local Welfare Assistance
resources / | Provision Scheme
Change & Angela Probert Clir lan Ward
Support
Services
cc1r Corporate | Reduction in expenditure and subsidy
resources / | loss for exempt accommodation cases
Change & | by assisting these providers to become Angela Probert ClIr lan Ward
Support registered social landlords
Services
ES* Corporate | Make Digital Birmingham self-funding
resources /
Change & Angela Probert Clir lan Ward
Support
Services
Corporate | The transfer of Housing Repairs to new
resources / | contractors from the 1 April 16
Change & Angela Probert Clir lan Ward
Support
Services
ccz2/ Chief Exec | Future Operating Model / Improving
woC2/ efficiencies - Future year step-up's yet .
E20/E24/ to be allocated / ISS Savings - Chief Ex Clir lan Ward
E25* (excluding WOC implementation costs)
CcC19* Corporate Revenue Services Transformation
Programme to reduce Revenues Angela Probert Clir lan Ward

Contract price further with Service
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Birmingham

WOCA1 Corporate Workforce propos?!s requiring changes Angela Probert ClIr lan Ward
to terms and conditions
wocC2* Corporate Workforce Costs Angela Probert Clir lan Ward
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WRITTEN QUESTION TO THE LEADER OF THE COUNCIL COUNCILLOR
FROM RANDAL BREW

A5 Timetable

Question:
What is proposed timetable for appointing the new Chief Executive?
Answer:

CBM will meet in mid-March to confirm arrangements (in line with current constitution
and governance) for the interim and permanent Chief Executive role(s).

We expect an interim chief executive will be in post shortly and have begun the search
process, with support from the Local Government Association.

The recruitment process for a permanent chief executive will also commence shortly,
with the successful candidate to take office as soon as is practicably possible.

From 1 March, Angela Probert, Strategic Director for Change and Support Services, will
act up
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WRITTEN QUESTION TO THE LEADER OF THE COUNCIL FROM
COUNCILLOR GARY SAMBROOK

A6 Chief Executive

Question:
Did the Leader of the Council ask the Chief Executive to stay in post?
Answer:

The only information | am at liberty to share with members has already been made
public and, on legal advice, | am unable to add to that.
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WRITTEN QUESTION TO THE DEPUTY LEADER OF THE COUNCIL FROM
COUNCILLOR GARY SAMBROOK

B1 Consultants
Question:

In 2015 to date, what is the value of all transactions to consultants the Council has
paid from any of its accounts?

Answer:

The Council defines a consultant as an experienced professional who provides expert
knowledge for a fee. The value of expenditure from 15t April 2015 to date is £7,384,529.
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WRITTEN QUESTION TO THE DEPUTY LEADER OF THE COUNCIL FROM
COUNCILLOR DEIRDRE ALDEN

B2 Costs
Question:
How much is the departure of Mark Rogers costing Birmingham City Council?
Answer:

The only information | am at liberty to share with members has already been made
public and on legal advice, | am unable to add to that.
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WRITTEN QUESTION TO THE CABINET MEMBER FOR CHILDREN,
FAMILIES AND SCHOOLS FROM COUNCILLOR LYN COLLIN

C Children’s Care Home

Question:

What reassurances can you give to me as a Corporate Parent and the residents in
Vesey Ward that the Children's Care Home in Maney Hill Road is being run
effectively by the provider commissioned by BCC after the recent Ofsted report
states it 'Requires Improvement' in all three areas specifically:

. The overall experiences and progress of children and young people living in
the home.

. How well children and young people are helped and protected.
. The impact and effectiveness of leaders and staff?
Answer:

Maney Hill Children’s home is being run effectively. There are 4 young people currently
residing in the home and they are all safe, well-cared for and making good progress.
Ofsted’s inspection of the home on 9" November 2016 was the first inspection since the
home was opened and reflects the first 6 months of its operation. While the home was
judged as “Requires Improvement”, the leading HMI has confirmed that the rating was at
the strong end of this judgement. Had the assessment been only for the latter 3 months,
the inspection judgement would have been “Good”. The HMI is confident that if the home
continues with the improvements and the progress it is making, it could achieve “Good”
at its next inspection.

Meadows Care has submitted an action plan in response to Ofsted’s findings. The
following improvements have been made:

The overall experiences and progress of children and young people living in the
home.

Oftsed’s concerns were around young people accessing their educational entitlement.
All young people are in receipt of education with support tailored to their individual needs:

J One young person is receiving 2 days of home tuition and 3 days of work
experience

. Two young people are in full time education

J One young person was excluded from school but is has now returned to full time
education.

How well children and young people are helped and protected
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The Ofsted report made reference to reducing risks while children are away from the
home and reducing bullying.

Measures are in place for staff to keep in touch with young people when they are away from
the home and when they return, e.g. phone calls, observational checks, and visiting the
premises of where they are. This information is recorded and risk assessments updated to
reflect any concerns. Decisions about contact arrangements with families are made in
conjunction with the allocated Social Worker. The Residential Manager accompanies the
social worker to visit premises where contact takes place and appropriate protocols agreed
about how the contact arrangements will work. The Registered Manager has ensured anti-
bullying training has been completed by some staff in the home, and is arranging further
dissemination to the whole staff team. A form has been devised to record issues relating to
all incidents of bullying and the information is evaluated by the Psychologist in conjunction
with the Registered Manager to understand the issues, identify triggers and solutions to
prevent further incidents arising.

The impact and effectiveness of leaders and staff

Ofsted’s findings referred to the need to improve skills and experience of staff, improve
record keeping, review safeguarding, bullying and behavioural incidents, disruptions and
placement breakdowns.

Progress continues to be made to strengthen the skills and experience of the staff team.
The majority of the staff have passed their probationary periods, and the remaining staff
are nearing the end of this process. Staffing levels are now stable as the team is well
established. The continuity of care has improved as a result. Staff who required a higher
level residential care qualification were enrolled on courses on the 16" January 2017.

Staff are using the Meadows Care “ClearCare” IT system more effectively and the
registered manager audits all reports produced by staff to check and challenge the
quality of recording. Analysis is undertaken of Independent Reg 44 reports and feedback
from Corporate Parenting visits made by Elected Members. The feedback is
disseminated to the staff team and discussed in team meetings so there is shared
learning, understanding of practice changes and how this will promote better outcomes
for young people who reside in the home.

Alongside Ofsted’s inspection of the home, an independent Reg 44 inspection visit was
undertaken on 20th December 2016, and a Corporate Parenting Visit by Councillor Yip
on 25th January 2017. There continues to be monthly contract monitoring meetings with
Meadows Care to manage performance and resolve any issues.

The combination of this information, including the additional correspondence from
Ofsted, shows an overall improving picture and that safe care is being delivered to young
people in our care.

On visits to the home over a number of months, children have reported that they feel too
afraid to talk at normal volume for fear of complaints from neighbours and being forced to
move house. No child should be made to feel like this and | trust that all councillors are
doing their duty as corporate parents to help this situation.
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WRITTEN QUESTION TO THE CABINET MEMBER FOR CLEAN STREETS,
RECYCLING AND ENVIRONMENT FROM COUNCILLOR SUE ANDERSON

D White Goods

Question:

| understand there has been an increase in the dumping of white goods, could the
Cabinet Member please set out the increase and the actions being undertaken to
remove these pollutants.

Answer:

The increase in the number of reported fly-tipping incidents containing ‘White Goods’
since January 2014 it is perhaps due to the changes in 2013 to the Waste Electrical and
Electronic Equipment Regulations. Manufacturers, producers and larger retailers now
have to pay cost of recycling & recovery after items have been received by an authorised
waste facility and this is further compounded by changes to the Environment Agency’s
hazardous waste guidance in 2014. The resulting effect is that most of country’s scrap
metal dealers no longer accept fridges and fridge freezers and this has given rise, across
the region, to the increase.

The Council is only responsible for removing fly-tipped waste from ‘public land’ any fly-
tipped waste on private land is the responsibility of the land owner. The Council has well
established arrangements in place across its waste management, highways and Amey
operational teams to deal with incidents and to remove items to authorised disposal
facilities for proper disposal, including white goods.

Additionally, the Council is urging residents not to place unwanted white goods on the
street for unknown metal collectors to remove.

J Households have a wide range of options available:
o  HRC (free)
o  Council bulky waste collection (chargeable)
o  Donate (re-use schemes / charities or sell)
o  Use retailer ‘take-back’ schemes when you buy new item — (expect to pay

£10 to 15 for transport)
o  Use private waste collector - (expect to pay min £50+vat, registered waste
carrier, proper receipt essential & note of vehicle registration)

The graph below illustrates the rise in fly-tipped waste containing one or more white
goods items.
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Count of Works...
A Graph Showing the number of Reported Flytipping Incidents which contain one or more 'White Good' items between
January 2014 and January 2017
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WRITTEN QUESTION TO THE CABINET MEMBER FOR HEALTH AND
SOCIAL CARE FROM COUNCILLOR LYN COLLIN

E Bed Blocking

Question:

What actions are you, as Chair of the Health and Wellbeing Board and Cabinet
Member for Health and Social Care and the Chief Executive Mark Rogers as lead
on the STP plan, taking to address the extremely high figure of 58% delayed
discharges (bed blocking) attributable to Social Care in Birmingham?

Answer:

The attached graph shows information about delays, admission rates and activity into
social care.

A considerable amount of work is being done in partnership with the Acute Hospitals and
CCGs by the Strategic A&E Delivery Boards and Operations Partnership Sub-group of
each of the A&E Delivery Boards.

Following are some of the actions taken to reduce the delays, both in Health and Social
Care.

1. Quick discharge Home Care Service. This service is arranged within 2 hours of
patient being fit for discharge.

2. Inthe last 16 months, multi-disciplinary discharge hubs have been set up in each of
the Acute hospitals, where both Health and Social Care staff get together to identify
patients as they are admitted, and follow them through to discharge to their own
homes or in-bed based services.

3. BCC social workers work 7 days a week, this includes some evenings.
4. The emergency admissions this winter have increased in each of the acute trusts by
an average of 27%, resulting in an increase in demand for social care. In order to

deal with this increase, an extra 8 social work staff have been employed.

5. Alarge number of the delays attributed to social care are due to issues we have
finding long term residential and nursing care.
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Hospital Admissions — Total City Hospital, Good Hope, Heartlands,
QE, Sandwell, Solihull

All emergency admissions for patients registered at Birmingham
GP aged 65 and aver
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Delayed

ASCOF 2C - All delayed transfers of care from hospital, and those which are
attributable to adult social care

====Qverall Delays per 100,000 e=@==BCC or Jointly NHS/BCC per 100,000
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WRITTEN QUESTION TO THE CABINET MEMBER FOR TRANSPARENCY,
OPENNESS AND EQUALITY FROM COUNCILLOR RON STORER

F1 Freedom of Information Requests

Question:

When does the Council intend to begin publishing a disclosure log of all Freedom
of Information Requests?

Answer:
Whilst the Council has no plans at the moment to begin publishing a disclosure log of all

FOI requests, we are currently looking at how we can share information better as a local
authority in our aspiration to be an open data council.
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WRITTEN QUESTION TO THE CABINET MEMBER FOR TRANSPARENCY,

OPENNESS AND EQUALITY FROM COUNCILLOR EWAN MACKEY

F2 Freedom of Information

Question:

For each of the last 4 financial years, including current year to date, what has
been the total number Freedom of Information Requests received and the number
of these that have been responded to within the statutory 20 working days?

Answer:

The right to access information under the Freedom of Information Act came into effect
on 18t January 2005 and as such, requests received and response rates are based on a

calendar year, rather than financial year.

Details are as follows:

Year 2012 | 2013 | 2014 | 2015 | 2016
Requests Received 1522 1777 | 2114 1955 1932
Within 20 days 1261 1487 1829 1725 1640
84% 83% 87% 88% 85%
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WRITTEN QUESTION TO THE CABINET MEMBER FOR VALUE FOR MONEY
AND EFFICIENCY FROM COUNCILLOR ROBERT ALDEN

G Foreign Exchange

Question:

In answer to an oral question last month, the Cabinet Member stated that there had
been no use of purchase cards for foreign exchange this year. This does not tally
with open source data available about Birmingham City Council. Can the Cabinet
Member now advise on how many occasions, including cost of each transaction,
purchase cards have been used to purchase foreign exchange in each year since
20127

Answer:

The answer to the oral question last month referred specifically to foreign currency
withdrawals on a Council purchase card and the fees charged thereon. The definition
used of a foreign currency withdrawal was a transaction where the cardholder had
withdrawn cash in a foreign currency, for example Euros, from an ATM machine
abroad using a purchase card. There were no such transactions in 2016.

The open source data about Birmingham City Council is from reports provided by the
procurement card provider. There are 57 purchases in the UK, with a merchant identified
as ‘bureau de change’ or similar (see below). In the time available, we have had to make
the assumption that these purchases were foreign currency. The costs, if any, were not
identified separately.

In addition, there were 4 purchases, referenced ‘cash’, totalling £1,200 which attracted
fees of £36.88. The cardholder would need to confirm whether these were purchases of
foreign currency and in the time available, this has not been possible. One of these
transactions, for £50, took place in 2016. It was not included in the answer to the oral
question last month because it was a purchase in pounds and did not fit the criteria of a
cash withdrawal denominated in foreign currency.
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CITY COUNCIL 4 APRIL 2017

REPORT OF THE COUNCIL BUSINESS MANAGEMENT COMMITTEE

APPOINTMENTS BY THE COUNCIL

Set out below for approval is a recommendation of the Council Business
Management Committee relating to appointments etc. to be made by the City
Council.

RECOMMENDED:-

That the following persons be appointed to serve on the Bodies set out
below:-

Audit Committee

Councillor Waseem Zaffar to replace Councillor Tristan Chatfield for the
remainder of the Municipal Year 2016/2017.

WMCA Audit Committee

Councillor......... to replace Councillor Tristan Chatfield as Member and
Councillor......... to replace Councillor Sam Burden as Substitute for the
remainder of the Municipal Year 2016/2017.
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CITY COUNCIL 04 APRIL 2017

A.

REPORT OF THE COUNCIL BUSINESS MANAGEMENT COMMITTEE

ANNUAL REPORT OF THE INDEPENDENT REMUNERATION PANEL
2016-17
INTRODUCTION

. The Annual Report of the Independent Remuneration Panel was discussed at the

Council Business Management Committee meeting of 20 March 2017 and a copy of
the Panel's Report is attached as an Appendix to this Report.

The Panel has worked consistently within the requirements of the Local Government
Act 2000 and the accompanying Statutory Guidance and Regulations on Councillors’
allowances.

The City Council must have regard to the recommendations of an Independent
Remuneration Panel before it can set up or amend its Members’ Allowances Scheme.
The Council is, of course, free to accept the Panel's recommendations in full, in part,
or not all.

PANEL’S RECOMMENDATIONS

The Panel's main recommendation is for the Basic Allowance to be frozen once again
at its current level, £16,267, for 2017-18.

The Panel completed a ‘Root and Branch’ review two years ago (April 2015 report,
with a supplementary report published in October 2015). The Panel will undertake a
full review next year (2017/18) to consider, amongst other things, the effect of new
ward boundaries, the reduction in the number of councillors and the resulting new role
for councillors.

The Panel took no new evidence on Special Responsibility Allowances. However,
Panel Members will reconvene to consider any Constitutional change in the new
municipal year, should there be any. In that case, the Panel expects that any changes
to Special Responsibility Allowances will be applicable from the date of the
Constitution changes.

MOTION

The recommendations made by the Independent Remuneration Panel on Page 4 of its
Annual Report be accepted and implemented with effect from 23 May 2017.
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COUNCILLORS’ ALLOWANCES

Annual Report of the
Birmingham
Independent Remuneration Panel
2016-2017

APRIL 2017
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ANNUAL REPORT OF THE INDEPENDENT REMUNERATION PANEL

2016-2017
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FOREWORD

The Independent Remuneration Panel met in January and February 2017 to review the
basic allowance, in line with the principles set out in the full ‘root and branch’ review of the
Members’ Allowances Scheme completed two years ago. 2017/18 is also the last year
before the new ward boundaries come into force and the number of councillors is reduced,
and so the Panel agreed that a full review will be completed next year.

The Panel reviewed the evidence for the basic allowance — including a call for comments to
all councillors — and has recommended that this remain unchanged for another year.

The Panel took no new evidence on Special Responsibility Allowances. However, following
evidence from the Leader, the Panel understood that there is the possibility of some
changes proposed at the City Council AGM in May.

The Panel will therefore reconvene to consider any Constitutional change in the new
municipal year. The Panel expects that any changes to Special Responsibility Allowances
will be applicable from the date of the Constitution changes.

I would like to thank all those councillors and officers who gave evidence for their valuable
contributions; and to Ingrid Whyte, Senior Finance Officer & Purchasing Officer (Democratic
Services) and Emma Williamson, Head of Scrutiny Services, for their help in producing this
report.

This report will be the last report of two longstanding members of the Panel: Michael Tye
and Subat Khan. | would like to thank them for their commitment and support over the last
few years, and wish them all the best for the future.

Sandra Cooper,
Chairman
April 2017
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RECOMMENDATIONS

1. The Basic Allowance remains unchanged at £16,267.

2. The Special Responsibility Allowances remain unchanged (as shown in Appendix 1)

3. The co-optee allowances remain unchanged (as shown in Appendix 1)

4. The independent carers’ allowance (hourly rate) continues to be increased in line with
the Living Wage, currently at £8.45 per hour; and that this allowance remains linked to
the Living Wage in future years.

5. The professional care (hourly rate) continues to be raised in line with the Council’s rate
for a Care Assistant (Grade 2 post) taking the mid-range spinal point.

6. Travel expenses and Subsistence Allowances continue to reflect the Council’'s Scheme
for officers.
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MEMBERS’ ALLOWANCES
1. Basic Allowance

As in previous years, the Panel has worked within the requirements of the Local Government
Act 2000 and the accompanying Guidance and Regulations on members’ allowances in
making its recommendations for 2017/18.

The Panel reaffirms the principles of the Birmingham Councillors’ Allowances Scheme set
out in previous reports. The key factors which the Panel takes into account remain:

1. The promotion of a healthy democracy by reducing financial disadvantage as a barrier to
people from a wide range of backgrounds and a wide range of skills standing for election
or serving as Councillors.

2. The maintenance of an ethic of voluntary public service and the need to reflect this within
the Basic Allowance (BA) paid to all Councillors.

3. Councillors should not expect nor receive a full-time salary.

Setting the 2017/18 Basic Allowance

The “root and branch” review of the basic allowance (October 2013) proposed that the ASHE
(Annual Survey of Hours and Earnings), place of work by local authority area (Birmingham)
for a full time male, is used to set the basic allowance.

Having reviewed the chosen comparator, the Panel has agreed to retain the link with ASHE.

CURRENT RATE ASHE 2016

Gross min. time (3 days x 52 weeks) 156.00 156.00 days p.a.
x Baseline per day 132.93 140.5
Gross Rate 20,737.08 21,918.00
Less public service discount 25% 5,184.27 5,479.50
TIME ELEMENT 15,552.81 16,438.50
ADDITIONAL EXPENSES ELEMENT 715.00 715.00
BASIC ALLOWANCE 16,267.00 17,153.50

To retain the link with ASHE would mean an increase of £886.50. However, in considering
whether to recommend such an increase, the Panel also take into account other factors.

Firstly, councillors were asked for their views. Five councillors responded and there was little
support for a rise this year, though one suggested that the loss of the pension should be
compensated. There were several comments about the forthcoming changes to ward
boundaries and the reduction in the number of councillors in 2018. The Panel agreed that
both these points would be considered in depth in their full review in 2017/18.
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Alongside this, the Panel recognised that significant savings are still expected of the City
Council.

The Panel again reviewed the current basic allowance alongside that for councillors in the
core cities and in the West Midlands region, and found that Birmingham'’s basic allowance
remains the highest amongst this comparator group.

Given the combination of these factors, the Panel is therefore recommending that the
Councillors’ Basic Allowance remains unchanged for this year. Next year, the Panel will
undertake a full review to reconsider the allowance in light of the boundary changes and
reduction in the number of councillors (see section 6).

2. Special Responsibility Allowances

The Panel took no new evidence on special responsibility allowances and were of the view
that these should remain unchanged, in line with the basic allowance. However, should
changes be made to the Constitution in May, the Panel will reconvene to consider any
change in the new municipal year.

3. Co-optees’ Allowances

The Panel took no new evidence on co-optee allowances and were of the view that these
should remain unchanged, in line with the basic allowance.

4. Carers’ Allowances

In 2012, the City Council agreed to adopt the Living Wage for all its employees, and
subsequently extended this to externally-contracted care sector workers from October 2014.

In 2015, the Panel recommended that the Independent Carers’ Allowance adopt the change
from the National Minimum Wage to the Living Wage, currently at £8.45 per hour.

The Panel therefore recommends that this continues for 2017/18 and that this continues to
track the Living Wage in the future.

The professional care (hourly rate) is based on the Council’s rate for a Care Assistant. After
making enquiries, the Panel found that the rate is now graded as a Grade 2 post and agreed
to take the mid-range spinal point currently at £8.81 per hour (at time of writing).

5. Travel expenses and Subsistence Allowances

The Panel took no new evidence on travel expenses and subsistence allowances, and so is
recommending that these reflect the Council’'s Scheme for officers. The Panel noted that
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changes will be made to Council employees’ contracts in the summer that will impact on this
scheme, notably that subsistence will be claimed after 24 hours, with effect from 01 July
2017.

The Panel emphasised the need to ensure that the list of approved duties for which such
expenses can be claimed is kept up to date and in accordance with all relevant legislation.

6. Next Year's Work Programme

Following the submissions received, the Panel has outlined its work programme for 2017/18.
This will take the form of a full review which will include:
e A review of the core principles of the allowances scheme;

e Consideration of the effect of new ward boundaries, the reduction in the
number of councillors and the resulting new role for councillors;

e Consideration of a maternity and sickness policy;
e Consideration of the effect of the removal of the councillors’ pension.

If members of the council wish to raise any other issues with the Panel, then please contact
Ingrid Whyte.
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Appendix 1: Proposed Members' Allowances Rates (from May 2017)

Proposed Members’ Allowances Rates (w.e.f. May 2017)

BASIC ALLOWANCE (per annum unless otherwise stated)

£
Baseline per Day Rate 132.93
Basic Allowance 16,267.00
Time Element 15,552.00
Additional Expenses Element 715.00

SPECIAL RESPONSIBILITY ALLOWANCE (per annum unless otherwise stated)

Baseline per week (£1,125.30 discounted by 15%) 956.51
STRATEGIC LEADERSHIP

Leader of the Council (rounded up) 50,000.00
Deputy Leader of the Council 40,000.00

STRATEGIC SHARED RESPONSIBILITY
Cabinet Member 25,000.00

RESPONSIBILITY FOR CHAIRING KEY REGULATORY,
OVERVIEW & SCRUTINY COMMITTEES

Chair of the Planning Committee 15,000.00
Chair of Licensing & Public Protection Committee 15,000.00
Leader of the Largest Qualifying Opposition Group 12,500.00
Chair of an Overview & Scrutiny Committee 12,500.00
Assistant Leaders 10,000.00
District Committee Chairs 7,500.00
OTHER ROLES WITH SPECIAL RESPONSIBILITY

Deputy Leader of the Largest Qualifying Group 7,000.00
Chair of the Audit Committee 5,000.00
Chair of the Trust and Charities Committee 5,000.00
Leader of Other Qualifying Opposition Groups 5,000.00
Deputy Leader of Other Qualifying Opposition Groups 2,500.00
Lead Opposition Spokesperson (Shadow Cabinet) 2,500.00
Political Group Secretaries 2,500.00

(A Qualifying Opposition Group is one with a minimum of 6 Members)
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CO-OPTEE ALLOWANCES (per annum) £

Chair of the Standards Committee 1,000.00
Member of an Overview & Scrutiny Committee 831.00
Member of the Standards Committee 557.00

CARERS’ ALLOWANCES
Independent care — hourly rate with effect from October 2016 8.45
Professional care with supporting documentation — hourly rate 8.81

TRAVEL EXPENSES AND SUBSISTENCE ALLOWANCES
Car, Motorcycle and Bicycle Allowance Rates are set in line with those paid to officers of the authority.

Day and Overnight Subsistence Allowances are set in line with those paid to officers of the authority or
the inflation factor in the council’'s budget.

Car Mileage Rates

First 10,000 business miles in tax year 45p per mile
Each business mile over 10,000 in tax year 25p per mile
Supplement for official passenger 5p per mile

If car mileage is claimed for travel outside the West Midlands area, the payment will be the lesser of the
value of the actual mileage claimed or the peak time standard rail fare.

Motorcycle Mileage Rates 24p per mile
Bicycle Mileage Rates 20p per mile
Other Travel Expenses
Rail Travel (supporting receipt required) Standard Class Fare
Taxi, Tube and Bus Fares, Car Parking, Toll Charges

(Supporting receipts if possible) Actual Cost

If a travel pass is provided by the Council the recipient must make a contribution of 40% towards the
total cost met by the Council. The recipient also forgoes the right to claim for travel allowances or
expenses for duties undertaken in the area covered by the pass or to make use of transport services
provided directly by the Council, unless the relevant travel service is not available, or there are health
and safety reasons.
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Benchmark Day Subsistence (excluding VAT) £
(With effect from 1 July 2017 — only payable after 24 hours)

Breakfast 4.48
Lunch 6.17
Tea 2.43
Evening Meal 7.64

Benchmark Overnight Subsistence (excluding VAT)

In London 97.09
Other locations outside London 85.13

The reasonable cost of meals taken, overnight accommodation and minor associated out-of- pocket
expenses will be reimbursed, subject to the provision of supporting receipts. The validity
of claims made will be judged against where the meal was taken or where the stay occurred, the total
time spent on the duty and the relevant benchmark subsistence value.
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Appendix 2. Membership of the Independent Remuneration Panel

Chair of the Panel
Sandra Cooper, Citizen Representative, Stirchley

Council Appointees
David Grainger

Stephen Shute

Citizen Representatives
Graham Macro, Sutton Coldfield

Subat Khan, Ward End

Michael Tye, Handsworth

Co-opted Members
Former Elected Member Malcolm Cornish

Honorary Alderman Peter Kane
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CITY COUNCIL 4 APRIL 2017

REPORT OF THE COUNCIL BUSINESS MANAGEMENT COMMITTEE

FREEDOM OF THE CITY — ROYAL MARINES

A. PURPOSE

1. To consider a request to confer on the Royal Marines the privilege of
having the right to march through the City.

B. BACKGROUND

2. Since the Second World War the privilege of “honouring the City by
marching through its streets with drums beating, bands playing, colours
flying and bayonets fixed” has been conferred on the following eleven
recipients: Royal Warwickshire Regiment, the 268™ (Warwickshire)
Regiment Royal Atrtillery TA, the 35" (South Midland) Signal Regiment,
Royal Corps of Signals, the Royal Regiment of Fusiliers, HMS
Birmingham, the Queen’s Own Hussars (known as the Queen’s Royal
Hussars), HMS Forward (Royal Naval Reserve), the West Midlands
Regiment, the 202 (Midlands Field Hospital (V), the 26" Regiment
Royal Artillery and HMS Daring, the 23™ Special Air Service Regiment
(TA), The Birmingham County Royal British Legion, The Guards
Division and The Rifles.

3. In every case the conferment of the privilege has been in recognition of
some close association between the Regiment (or other section of the
Armed Forces) and the City of Birmingham, either by name and/or by
the fact that a significant number of Birmingham residents have served
in it.

4. The exercise of the privilege has normally been timed to coincide with
significant anniversaries and such like. Whenever it is exercised, there
are costs to the Council in terms of road closures, erecting
grandstands, stewarding and catering..

C. REQUEST THAT THE ROYAL MARINES BE HONOURED

5. The Royal Marines trace their origins back to 1664 and the Second
Anglo-Dutch War; the Birmingham Detachment was formed in 1957.

6. The Royal Marines have extremely strong ties with Birmingham; from
Birmingham born Sergeant Norman Finch, awarded the Victoria Cross
in 1918 after the raid on Zeebrugge; through to Lance Corporal
Matthew Croucher being awarded the George Cross after his tour in
Afghnaistan in 2008. Matthew Croucher is a member of the
Birmingham DetachmentR#FgRY8IMAfiBes Reserve, as was Marine

1



10.

11.

Jonathan Crookes, the first Royal Marine reservist to be killed in action
in Afghanistan in 2010.

The Royal Marines participate in the City’s Remembrance Day Service
each year providing a marching contingent and providing displays at
the City’s Armed Forces Day celebrations, the Lord Mayors show along
with other events such as Birmingham Celebrates Sport.

The Birmingham Detachment also involves itself in numerous
charitable events in Birmingham including abseiling down the Hyatt
Hotel and conducting a ‘death slide’ from the roof of Baskerville House
in Royal British Legion and the Poppy Appeal, as well as performances
at numerous Help for Heroes events, Troop Aid and others in the city.
During the celebrations of the Royal Marines 350" Anniversary in 2014
the Lord Mayor greeted the final leg of the Midlands 1664 Challenge
charity run at the Council House which raised thousands of pounds for
charity.

The Birmingham Detachment also engages in outreach work with
underrepresented ethnic minority groups and women suffering
domestic violence in addition to youth groups, cadets and local
businesses.

2018 will be a significant moment for the City to cement and formalize
its relationship with the Royal Marines, being the 100" anniversary of
the award of the Victoria Cross to Seargent Norman Finch, Royal
Marines.

Council Business Management Committee is recommending that the
privilege of having the right to march through the City be conferred on
the Royal Marines. On this occasion associated cost can be met from
Lord Mayor’s Office events budget.

MOTION

That the Lord Mayor and Citizens of the City of Birmingham being
deeply conscious and appreciative of the close relationship of our
people with the Royal Marines, are desirous of recognising,
perpetuating and fostering still further the bonds of friendship and
goodwill which has resulted therefrom by conferring by this resolution
the Freedom of Entry into the City upon the Royal Marines and the right
in perpetuity on all occasions of honouring The City of Birmingham by
exercising the privilege of marching through the streets of the City with
drums beating, bands playing, colours flying and bayonets fixed on all
ceremonial occasions.

That the City Solicitor be authorised to attach the common seal to the
Freedom of the City Scroll.
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Corporate Parenting

Report of the Schools, Children and Families Overview and
Scrutiny (O&S) Committee

1  The Inquiry

Purpose of the Inquiry

1.1 The Vulnerable Children O&S Committee presented their Corporate Parenting report to City Council
on 1st November 2011. Councillors agreed the motion:

‘That the City Council recognises the important role of the Corporate Parenting
Board and calls on all members to be pro-active in undertaking their individual
and collective Corporate Parenting responsibilities’.

1.2 Since then children in care and corporate parenting has continued to feature prominently on the
Committee’s work programme. This inquiry builds on the work of the previous Committee by
providing a menu of involvement for Councillors in undertaking their corporate parenting role.

1.3 Attached as appendix 2 is the Corporate Parenting Report 2016; this provides a wealth of
information including the City Council’s pledge and promises.

How we did it

1.4 In conjunction with Councillor Joe Calouri, Executive Member for Children, Young People and
Families, Islington Council, the Centre for Public Scrutiny (CfPS) and the Local Government
Association (LGA) the Committee undertook two sessions:

e To explore the role and function of the corporate parent for Councillors and scrutiny.

e To review current structures and processes to support the corporate parenting function
including Corporate Parenting Board, Children in Care Council (CiCC), the corporate parenting
pledge and overview and scrutiny.

e To consider ways to embed the voice of children in care and young people and establish a
child-centred approach to corporate parenting.

e To explore good practice and case studies.
e To scope the inquiry.

1.5 The Committee held two evidence gathering sessions in January and February 2017 to better
understand the services provided to children in care and explore how Councillors can assist with
improving these. Discussions were also held with the District Corporate Parent Champions.

1.6 The Children in Care Council (CiCC) and Care Leavers Forum have been instrumental in supporting
this inquiry and have provided Copjga@rﬁ With gpme steer and support along the way. For



Corporate Parenting

instance, the CiCC provided questions we should ask social workers and have influenced our
thinking by sharing their top issues and campaigns. We hope to strengthen our relationship and
ensure that our role as corporate parents is as bespoke as our children and young people in the
care of Birmingham would like it to be.

1.7 Also, all Councillors were asked to contribute to this inquiry by completing a questionnaire and 31
Councillors completed this.

2 Who Are Our Children in Care?

Who our Children in Care are:

2.1 The following table provides the national and Birmingham figures.
Table 1: Children in Care for England and Birmingham !
England (31 March 2016)2 | Birmingham (as of 1 March 2017)

Children in care 70,440 1,820

Under a care order 65% 71%

Voluntary Agreements(s20) 27% 21%

Placement order for adoption 8% 7%

In foster placements 74% 71%

Aged between 10 and 15 years 39% 37%

White British 75% 42%

2.2 As of the 1% March 2017 there were 1,820 children in care. The 1,820 are placed:
e 71% in foster care.
e 16% in residential homes.
e 8% in supported accommodation.
e 5% with parents.’

2.3 1,089 (60%) of the 1,820 children in care are placed locally within Birmingham, 86% are placed
within Birmingham or within 20 miles of the boundary. Children in Care are placed outside of the
city for significant reasons; for example, child sexual exploitation (CSE), complex family
safeguarding issues or the need for more specialist therapeutic accommodation.

2.4 There are currently a total of 55 children’s homes in Birmingham where the Council may place
children in care. Five of these are residential homes for children with disabilities which continue to
be managed by the Council (three provide respite / short breaks and two provide long-term
placements). Diagram 1 depicts where the 55 children’s homes are in each District.

! https://www.gov.uk/government/statistics/children-looked-after-in-england-including-adoption-2015-to-2016

2 DfE: Children looked after in England (including adoption) year ending 31 March 2016 published 29 Sep 2016

3 Wherever possible the Council would prefer to keep children living with their families where the Council can be sure
they are safe. A number of children the Council is working with will be on rehabilitation plans with support from
children’s services to ensure their safe return home. These children appear on the care first system as in care but are
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Diagram 1: Birmingham Children’s Homes where the Council may Place Children by District
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2.5

The Council’s 18+ Care Leaving Service is a city wide service that supports care leavers from the
age of 18 to 21, or up to the age of 25 if they are in higher education. As of 1% March 2017 the
service was supporting 636 care leavers. 91 care leavers are at university, which is approximately
14%, this is against a national average of 7%.

The City Council Services for Children in Care

2.6

2.7

The services for children in care are within the Cabinet Member for Children, Families and Schools
portfolio. The Corporate Parenting Board is multi agency and ‘works to champion the rights of
children in care, and bring about change to ensure improvements in the outcomes for young
people’.

Ofsted raised the City Council’s rating for ‘children looked after and achieving permanence,’
including adoption performance and experiences of care leavers, to ‘requires improvement’ from
‘inadequate’. The following are the areas the service has improved according to the Ofsted report
published on 25" November 2016:

e Working with the courts and the Children and Family Court Advisory and Support Service
(Cafcass).

e Appropriate decisions are made for children to become looked after. Most children are enabled
to have meaningful contact with their family.

¢ Children benefit from regular review of their care plans.

e When children are placed out of the local authority area, priority is given to securing a suitable
placement, with education services identified as soon as possible. This includes appropriate
use of both therapeutic and secure accommodation to meet needs and reduce risks for some
children.

e The education of children looked after is positive, with attendance, attainment and progress
being supported effectively by a well-led virtual school. An increasing range of after-school
activities are enabling children to become more self-confident.

e The number of children attendinq;%ﬁ)éi o8 l&qtqef(fchools has increased.
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e For those children who struggle to sustain a place in mainstream education, a range of
alternative provision is used.

e The vast majority of personal education plans are now completed within appropriate timescales
and those sampled were generally of good quality.

e Risks for children who frequently go missing, and risks from gangs or sexual exploitation, are
considered and reduced through robust plans.

e Most children live in stable placements.
¢ Children are engaged in decisions about their lives and social workers visit them regularly.

e Adoption is considered for children who cannot return home and they live with their new
families more quickly than at the time of the last inspection.

e Care leavers enjoy positive relationships with their personal advisers and are supported into
adulthood.

e The majority of children who have disabilities and who are in care are making tangible
progress and are positively engaged with by their social workers.

e The local authority took practical and decisive action to review and improve the welfare of
children living with special guardians and connected persons.

e Assessments for foster carers are thorough, include relevant checks and are appropriately
challenging if concerns are identified. The large majority of foster carers spoken to by
inspectors were very positive about the support they receive from their supervising social
workers, describing them as ‘amazing’ and ‘second to none.’

e The local authority has commissioned an effective service to support children aged 10 to 16
years who are moving from residential care to foster placements.

e The corporate parenting board now has a clear focus on issues for young people and is
beginning to have an impact on improving services.

e The corporate parenting board’s mentoring programme, for children looked after and care
leavers in the city and out of area, is a positive development.

3 What is a Corporate Parent?
3.1 The definitions we were given were:

‘As the corporate parent of children in care the State has a special responsibility
for their wellbeing. Like any good parent, it should put its own children first.
That means being a powerful advocate for them to receive the best of everything
and helping children to make a success of their lives’.4

* Statutory Guidance provided by AD, Children in qaa?g%'(?/mgfmﬂces



3.2

3.3

3.4

3.5

‘A shared responsibility with all officers and members of the local authority to
act as effective and caring corporate parents for looked-after children, with key
roles in improving their educational attainment, providing stable and high
quality placements and proper planning for when they leave care’.>

Or in other words:

‘Having the same aspirations and commitment to children and young people in
care as any good parent would have for their own children’.6

All new Councillors appointed to the City Council sign a declaration of acceptance, this includes:

‘I affirm my commitment to Corporate Parenting in respect of the City Council’s
children in care and will encourage others to do so. Furthermore | pledge to
take every opportunity presented to me by virtue of my role as a Councillor to
promote the wellbeing of children in care of the City Council’.

Councillors may be busy people, but as per the Local Government Association (LGA):

‘We can’t put enough emphasis on the role of elected members to ensure the
Council acts as an effective Corporate Parent’.?

Guidance from the CfPS workshops advised that Councillors use the term ‘the Curious Corporate
Parent’ and see their role as:

Wanting to listen and learn from children and young people.
Understanding who their local looked-after children are and where they live.

Asking informed questions about all elements of children in care children’s services including
strategies and frontline delivery.

Demanding evidence of positive outcomes for local children.

Searching for ways to overcome barriers to achievement. This is based on an understanding of
the causes of the outcomes gap for children in care.

Finding practical ways to engage with services and structures for children in care and corporate
parenting.

Asking how all elements of Council business are likely to have an impact for children in care.

> CfPS provided: DFE 2013, Director and Lead Members for Children’s services — roles and responsibilities
® AD, Children in Care Provider Services
’” AD, Children in Care Provider Services Page 75 of 110
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e Making connections and links between council plans, strategies and decision-making for
children in care.

e Constantly asking ‘would this be good enough for my own child?’

4 How can Councillors Play a Part in Improving the Lives of
Children in Care - making a difference?

4.1 Members of the Committee highlighted the importance and value of being a corporate parent:

‘Whatever your reasons for wanting to be an elected member, | don’t think there
can be a more important reason than that of wanting to be part of making
change for children and young people who, for whatever reason, are in the care
of Birmingham City Council.” Cllr Susan Barnett

‘My most positive experiences since becoming a Councillor have been in the
company of our children in care. | get far more from them than they get from

me.’” Clir Barry Bowles

‘Children in care have an entitlement to the best care, support, education and
outcomes for their future. We all have a role and responsibility in that.” Clir Sue
Anderson

‘The word ‘corporate’ in corporate parenting can have the effect of making it
seem remote and less human. It is the role of elected Members to ensure that
this doesn’t happen and we always strive to make the system ‘more human’,
delivering the best possible life chances for the children and young people in
our care.’ Cllr Matt Bennett

4.2 The 31 Councillors’ responses to the questionnaire provided information on what Councillors
thought their corporate parenting role was and what the barriers and opportunities were to this.

4.3 In addition, officers raised a nhumber of ‘asks’ for Councillors to help them in improving services to
children in care during the evidence gathering sessions.

How do Councillors see their Corporate Parenting Role?
4.4 The responses were broadly:

e To safeguard children in care.

e To visit children’s homes in their wards.

e To seek advice if they come across an issue in their ward involving a child.
Page 76 of 110



e To represent children in care in all areas of Council work e.g. should at all times be thinking
"what does this mean for children in care" when carrying out Council business.

e To want to know about children in care outcomes, health and welfare issues in the same way
as their own children.

¢ Be the advocate for children in care.
e By influencing in the community through networks and partnerships e.g. the police etc.

e Several Councillors thought there were mixed messages regarding the role and Councillors
would all have different ideas of what a good parent would be.

What are the Barriers?

4.5

4.6

5.2

Several Councillors thought there were no barriers to fulfilling their corporate parenting role.
However, other Councillors thought there were barriers and these fell into the following broad
categories:

e Lack of clarity of the role and conflicting messages: Councillors are not like ordinary parents
because they cannot all have the day to day involvement a parent has. Also, this is suggesting
that Councillors be more hands on which is opposite to the strategic direction the Kerslake
review suggested.

e Unreasonable expectations on Councillors who are not in an education or scrutiny role.
e Lack of time: Councillors are already busy and some have another job or caring responsibilities.

e Lack of training and understanding regarding visits to children’s homes: Not sure where they
are and not having the confidence to visit them.

e Lack of knowledge on what help is offered to children in care and in leaving care, or which
officers to go to regarding children in care.

¢ Not all Birmingham children in care live within the city.
e There are no children’s homes within their wards.

These barriers are addressed in chapters 5 and 6.

Councillor’s Menu of Involvement

Councillors informed us that some are already engaged in a number of ways, such as in their role
as a school governor, undertaken visits to children’s homes, attended children in care and care
leavers events, and invited children in care to participate in local activities, for example, joining in
healthy activities in the local swimming pool. However, there appears to be some confusion as to
what the corporate parenting role is and it is envisaged that the corporate parenting menu of
involvement will enable all Councillors to make a valuable contribution to this agenda.

Also, during the evidence gathering officers were asked “how can Councillors support the service

improvement journey for children in care through their role as corporate parents?” Therefore, in
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developing the menu of involvement we have included the officers ‘asks’ with the responses from
Councillors regarding the ‘opportunities’ and what Councillors already do.

5.3 This is not to say all Councillors need to do all of the following, however, it provides a menu of
involvement which can be developed. As the Assistant Director for Children in Care Provider
Services stated:

‘Being a corporate parent needs to be about the Councillors and what
Councillors can do and not just about the list contained within the Corporate
Parenting 2016 report [appendix 2]. The more Councillors speak to young
people the more Councillors know how they want to be involved. This could be
championing children in care interests and handing out fostering and adoption
leaflets’.

5.4 Therefore, the following is a menu of how Councillors can be involved and the assistance available.

As a Ward / District Councillor

1 Seek opportunities to listen to the voices of children in care.

2 Carry out corporate parenting monitoring visits to the children’s homes that have Birmingham
children in them. Councillors can also visit children’s homes outside Birmingham that have
Birmingham children in and can liaise with officers to arrange these.

Officer Contact: Louise Knowles

3 Attend events in children’s homes to assist with raising aspirations.

Officer Contact: Natalie Loon

4 Visit supported accommodation provision that have Birmingham children in them and build
relationships with those providers.

Officer Contact: Louise Knowles

5 Ask questions of all providers about young people’s access to services e.g. health and leisure to
help ensure children in care are fully integrated into the area.

6 In order to integrate residential and supported housing provision into the local community
Councillors can ask the local partnerships and networks (e.g. including the police or health) to
invite them to their meetings and events.

7 Where there are planning applications for new children’s homes Councillors should balance the
corporate parent role (e.g assisting officers in citizens understanding the impact of a children’s
home and by advocating the need for more children’s homes) with the ward Councillor role of
informing citizens and highlighting their concerns.

Officer Contact: Andy Pepper
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Help with securing sponsorship support and reward partners.

Officer Contact: Natalie Loon

If a school governor:

o Help raise awareness that children in care are vulnerable and can ask what the school is
doing to support the children in care. For instance, do Councillors know the number of
children in care attending and is the school monitoring and focused on raising their
educational attainment?

o Ensure children in care are treated fairly, this includes access to activities, education trips
and work experience.

o Ensure that children in care are fitting into the school and achieving well on target.

Officer Contact: Andrew Wright

10

To ask about the outcomes for children in care when visiting local schools.

Officer Contact: Andrew Wright

11

Make better use of connections to promote employment, volunteering and training opportunities.
For example, to ask local partners or businesses if they could offer work experience / mentoring
or help children in care secure volunteering roles.

Officer Contact: Natalie Loon

12

Help to raise the profile and awareness in communities and at Councillors’ surgeries for
recruitment for foster carers and adopters. For example, Councillors could have literature and
marketing material and / or invite officers to attend community groups and schools to discuss
this.

Officer Contact: Theresa Kane / Anita Earl

As a City Councillor:

13

At all times be thinking "what does this mean for children in care" when carrying out Council
business. For example, Councillors being involved in developing the housing strategy and
homeless transformation programme need to consider the needs of children in care.

14

Understand the needs, issues and complexities of the children the Council is caring for. For
instance, nationally there are issues in finding places for children with very complex needs.

Officer Contact: Andy Pepper

15

Help maintain a stable budget for Children’s Social Care to assist with reducing agency staff so
investment can be made in permanent staff that helps ensure stability for the child.

16

To celebrate success for children in care, including attending one or more of a number of
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celebration events.

Officer Contact: Natalie Loon

17 | Attend fostering and adoption recruitment events.

Officer Contact: Theresa Kane / Anita Earl

18 | As well as being in contact with Children’s Social Care if something has gone wrong officers
welcome positive feedback about families and children’s experiences.

19 | Ask social workers how well they know the children they are working with and evidence of
whether the child’s voice is heard and how they are involved in the decisions made.

20 | Visit or buddy up with Councillors in areas that have a larger number of children’s homes (as
children’s homes are not evenly distributed in the city).

21 | Any other activities not outlined above you can commit to in 2017/18.

6 How will Councillors be supported in their Role?

6.1 According to the survey not all Councillors have accessed available training or support. However,
the following is a list of training and / or support Councillors have had or were aware of:

e Frequent Corporate Parenting training provided by City Council officers. For example,
Councillors’ corporate parenting monitoring visits (previously referred to as a Regulation 44
visit).

e District Corporate Parent Champions briefing and meetings.

e Online PACE course on Child Sexual Exploitation (CSE).

¢ LGA training for Schools, Children and Families O&S Committee.

6.2 The LGA recognises that Councillors have many priorities, but at the same time emphasises the
importance of the corporate parenting role. Although information has been shared regarding the
corporate parenting role of Councillors, reinforced with specific training sessions and shadow
opportunities, there is still much to do to embed the role.

6.3 The menu of involvement provides Councillors with examples of how they can undertake their
corporate parenting responsibilities. A number of these can be undertaken when fulfilling the
everyday role as a Councillor and does not necessarily require an additional commitment.

6.4 The commitment Councillors make will be published on the City Council’s website and Councillor’s
progress evaluated in nine months. Officers will then develop the menu into a corporate parenting
handbook for Councillors for May 2018. This handbook will incorporate a practical guide to help
Councillors implement many aspects of the corporate parenting menu and key contacts in terms of

officers of the council and partner organisations. This will include Frequently Asked Questions
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6.5

6.6

6.7

6.8

6.9

(FAQs) and suggestions on questions Councillors could ask during the visits to children’s homes. In
the interim, Appendix 1 provides Councillors with key officer contact details.

Each District has a District Corporate Parent Champion. The District Corporate Parent Champion’s
role includes encouraging colleagues to visit children’s homes and to promote a greater awareness
of children in care. The District Corporate Parent Champions have helped facilitate the
dissemination of information and will be integral in the ongoing developments. Further seminar
sessions will be arranged to cover a number of aspects of children’s services.

Councillors already receive monthly e-mails of the children’s homes in Birmingham and the number
of Birmingham children within them. Included within this e-mail will be the number of children in
the ward/District who are:

e Incare.

e Living in foster homes.

e Living in supported accommodation.

e Care Leavers.

e Attending schools in the ward.

e Living outside of the Birmingham boundary.

If Councillors wish to visit a children’s home and/or supported accommodation and would like
guidance, then assistance is available from Children’s Commissioning; District Corporate Parent
Champions; and the Chair and Deputy Chair of the Schools, Children and Families O&S Committee.

In addition a quarterly bulletin will be sent to Councillors, to include invitations to events, training
available for Councillors and successes on the mentoring scheme etc.

Information is available on the Members’ portal regarding work experience and Councillors can
email Workexperience@birmingham.gov.uk if they are aware of any children who would want
work experience at the Council. However, if Councillors are aware of any children in care who
would want work experience either with officers or Councillors then please email
CorpParent@birmingham.gov.uk.
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7 Recommendations
7.1 The aim of this inquiry was to build on the previous Committee’s work and assist Councillors in
fulfilling their corporate parenting role. The following recommendations will support this aim.
Recommendation Responsibility Completion Date
RO1 Councillors to commit to at least one activity from the | All Councillors April 2017
‘menu of involvement’. This will then be published on
the Council’s website. A follow-up survey will be
undertaken by the Scrutiny Office in nine months
requesting an update from Councillors on this.
RO2 The menu of involvement for Councillors is developed | Cabinet Member for | May 2018
into a corporate parenting handbook for Councillors for | Children, Families
May 2018. This will include providing Councillors with | and Schools
examples of how they can undertake each task.
RO3 Training is offered to Councillors in the first couple of Deputy Leader May 2018
weeks of becoming a Councillor.
RO4 Every children’s home in Birmingham that has a District Corporate July 2017
Birmingham child in care is visited by the end of July Parent Champions
2017 and the District Corporate Parent Champions
ensure this happens.
RO5 Supporting documentation for completing cabinet Cabinet Member for | October 2017
reports includes a requirement that consideration is Transparency,
given as to any impact of the proposals on children in | Openness and
care. Equality
If there are likely impacts, the cabinet report should
include this in the body of the report
RO6 The Assistant Director, Children in Care Provider Cabinet Member for | February 2018
Services presents an annual Corporate Parenting Board | Children, Families
report to the Schools, Children and Families O&S and Schools
Committee.
RO7 Progress towards achievement of these Cabinet Member for | October 2017
recommendations should be reported to the Schools, Children, Families
Children and Families O&S Committee no later than and Schools
October 2017. Subsequent progress reports will be
scheduled by the Committee thereafter, until all
recommendations are implemented.
Motion

That the recommendations R01 to R07 be approved and that the Executive be requested to pursue their
implementation.

Councillor Susan Barnett, Chair, Schools, Children and Families O&S Committee
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Appendix 1: Officer Contact Details

Andy Pepper, AD, Children in Care Provider Services

Corporate Parent Champions

Children in Care Council (CICC) Lisa Carter, Head of Participation and Engagement
Fostering and Adoption Theresa Kane, Head of Service
Birmingham Council Children’s Homes Melanie Page, Service Manager

Care Leavers & Unaccompanied Asylum Shankarbhai Patel, Head of Service
Seekers Children (UASC)
Therapeutic Emotional Support Services | Steve Mennear, Head of Service

(TESS)
Children’s Commissioning: Children’s Narinder Saggu, Head of Service, Children’s Commissioning
and Placements

Rakesh Mistry, Commissioning & Brokerage Manager

Homes, Supported Accommodation and

Fostering
Louise Knowles, Senior Commissioning Officer (provides
Councillors with details of the Birmingham children’s homes
with Birmingham children in them)
Lorna Scarlett, AD, North West Central
Children in Care Social Workers Manjeet Rai, Head of Service
Kay Child, AD East
Children in Care Social Workers Sivay Heer, Head of Service
Yvette Waide, AD, South
Children in care Social Workers Sally Craddock, Head of Service
Disabled Children’s Social Care Chris Bush, Head of Service
Debbie Currie, AD Child Protection, Performance and Partnerships
Independent Reviewing Officers (IRO)8 Charles Greer, Head of Service
Yvette Waide, AD, South
Disabled Children’s Social Care ‘ Chris Bush, Head of Service
Jill Crosbie, AD Special Educational Needs
Virtual School ‘ Andrew Wright, Virtual School Head®

8 The Children & Young Persons Act 2008 requires local authorities to appoint an IRO for each child in care. Their role
is to oversee the child’s care plan, monitor the case and challenge the local authority if the plan is not meeting the
child’s needs or is not being implemented effectively.

° Promotes the educational achievements of children in care & oversees their access to services and progress within
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1.

Introduction to
Corporate Parenting in Birmingham

Introduction from Andy Pepper,

Assistant Director of Children in Care Provider Services

Birmingham City Council

In my role as an Assistant Director, and strategic lead for corporate parenting, | have
been in the privileged position to support this fantastic, resilient, diverse and unique
group of individuals over the past year and help to develop and embed the corporate
parenting agenda.

| believe that a city is defined by the way they treat their most vulnerable, and am
proud of the work that has been done by our corporate parents — carers, partners,
social workers councillors, officers, and other workers — who are working together to
support our young people to become secure, productive, independent and happy
members of our city.

We are all aware of how our children and young people in care, as well as care leavers,
are more likely to experience poorer health and lower educational achievement, as
well as having fewer employment opportunities. We strive to give them the same
opportunities as any other child in this city, and work with them to provide services
recognising their individuality.

Our Corporate Parenting Strategy has provided a blueprint for our responsibilities,
commitment and aspirations for young people in care. This update is a reflection on
the huge amount of work done in 2016 and the many achievements of our young
people. It sets out in more detail the work that we have done to date, and also our
visions and aspirations for the future of which there will be more.

This year has seen some really innovative work by the Children in Care Council (CICC),
supported by the Rights and Participation (RAP) service. This group of motivated
young people meets regularly and their highlights this year have included presenting
to international events, sitting on interview panels and campaigning on important
issues. You will see more about their work later in this report.

This work is driven by the revised Corporate Parenting Board, which has a key role

in championing the rights of young people and thus focussing, challenging and
supporting our corporate parenting work. A series of task and finish groups, working
closely with the Children in Care Council (CiCC), meet to provide focussed support on
specific tasks and really making sure we succeed.

Birmingham City Council, as a corporate parent, has developed and driven a number
of corporate initiatives this year to raise the profile of corporate parenting and
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highlight the responsibilities of all staff. The corporate parenting mentor scheme in
partnership with Birmingham Virtual School has grown beyond all recognition and now
supports over 100 young people. Exciting developments within the scheme include
the work with Birmingham City University to develop academic mentors and support at
corporate parenting events.

Our reward partners have been vital to the success of corporate parenting in the city
and help to support our work with vulnerable young people in a range of ways. This
can be anything from apprenticeships and work experience, tickets to the football to
supporting career and raising aspiration events. This last year has seen a phenomenal
amount of support from partners and this continues to grow.

We have also provided a number of laptops to support educational attainment in
partnership with Service Birmingham, and will have provided 120 to young people in
care and care leavers by October this year.

Although corporate parenting is the responsibility of all citizens in Birmingham,

we have been very grateful for the continued support of our elected members in
raising the profile of our campaigns and championing our corporate parenting work.
Councillor Susan Barnett is our new corporate parenting lead and you will hear about
her passion and drive to represent the young people in care in the city.

Part of my wider role this year has included work to implement new pathway plans

— designed with and for young people in care, these are much more user friendly
and have received great feedback. We have been improving policy and procedure
around Child Sexual Exploitation (CSE) and Missing, Private Fostering and Special
Guardianship Orders and reviewing and improving the placements service, as well as
supporting more effective social work interventions to make a child’s journey through
the care system as seamless as possible.

And finally, Children’s Services has had a challenging year, and change is in the air with
proposals to move towards a Children’s Trust. However and wherever the service is
governed, Corporate Parenting will remain an essential part of everyone’s work — staff,
partners and colleagues across the city. As the work with corporate parenting develops
so does the realisation that we cannot do this alone, this is a citywide task and a
citywide responsibility and | am proud and grateful for the help and support of the
partners that has enable the great strides that we have achieved this year.
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Corporate Parenting Governance

The overall aim of the 2015/16 Corporate Parenting strategy

is to reinforce the corporate responsibility of everyone

in the Council

Parenting

S t ra te The overall aim of the 2015/16 Corporate Parenting strategy is to reinforce the
corporate responsibility of everyone in the Council, both elected members and staff,
and of its partner agencies, to improve the life chances of children in care and care
leavers and ensure they get the right support and services where they live.

2.1 Corporate Parenting Board

The Corporate Parenting (CP) Board aims to support and champion Birmingham’s
looked after young people. The Board is a multi-disciplinary, multi-agency group
chaired by Councillor Susan Barnett, comprising of:

¢ Children in Care Council (CiCC) representatives,

e Elected members,

e Assistant Director Children in Care Provider Services,

* Head teacher, Birmingham Virtual School,

* Representatives from other Directorates,

* Rights and Participation service

e Children’s Social Care;

* Birmingham Foster Care Association, representing the voluntary sector;
¢ Health

e West Midlands Police

¢ Other representatives where necessary to the agenda.
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The CP Board meets every three months and works to champion the rights of children
in care, and bring about change to ensure improvements in the outcomes for young
people.

Our children and young people in care are best placed to tell us how services can be
improved. That's why the members of our CiCC are the life and soul of our corporate
parenting board. We listen carefully to what they have to say and do all we can to
meet their expectations. We then feed back to them on a regular basis through
attendance at CiCC meetings. A member of CiCC attends each CP Board meeting to
present the work of the CiCC.

The CP Board provides governance to ensure outcomes for children in care improve.
Some of its areas of focus are:

* Consolidating practice, to avoid drift in the system and to ensure resources
are used only where intended. The Board works to strengthen policy, practice
and process to enable better planned and more appropriate placement in
the first instance and, subsequently, more timely permanence planning, case
progression and exits from care as appropriate.

* Supporting more children in care to succeed. Recently attainment of GCSE A*

to C grades has improved, but the gap between children in care, in contrast to
the wider Birmingham population, still requires improvement. Care leavers are
still less likely to find education, employment or training in Birmingham than in

similar areas.

* Supporting the Care Leavers Pathway Planning accommodation and support
CSE and Children Missing from Care, Home and Education.

The role of the CP Board includes:

* Ensuring the corporate parenting role is understood by all elected members,
officers working in the Council and in partner agencies

* Monitoring and overseeing plans, strategies or policies for children in care,
young people and care leavers to ensure performance is maintained

* Monitoring and implementing the Corporate Parenting Strategy

e Reviewing Children in Care data set, identifying issues, then driving and
monitoring how these are addressed

8 corporate parenting / governance

2.2 Corporate Parenting Task and Finish Groups

The working groups meet monthly and focus on discussion or activity around specific
subject areas related to children in care.

The group’s works closely with the Children in Care Council (CICC), hearing the views
of children and young people
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Children in Children Care Council
(CiCQ)

Introduction

Birmingham CiCC is welcoming group of young people in care. We are friendly,
energetic and enthusiastic. We are powerful, positive and amazing! We want to give
children in care a voice and we want to tell you if you are in care your voice matters!’

We are a group of young people that meet regularly to discuss being in care and we
think about how we can help Birmingham City Council make improvements. We want
to enable children and young people in care (and care leavers) to have a voice and
be able to engage meaningfully at different times and in different ways and we want
to ensure that corporate parents are listening to those views and showing genuine
interest! With the support of Rights and Participation Service and the Corporate
Parenting Board we have achieved so much this year! We have a new mission
statement and we believe our profile is the best it has ever been. We have challenged
practise, shared our experiences and supported other children and young people to
have their voice heard. We believe we support the corporate parenting agenda by
making the board stay accountable to children and young people. We ‘live’ being in
care and we experience being in care in a way that our corporate parents cannot. We
believe we can work together to make improvements and evidence how children and
young people’s views can bring about change.

This year we have presented to “| have sat on interview panels

international events, we have sat on and met people like Lord Warner

numerous interview panels, we have .
presented to different professionals, we and Andrew Christie. When |

have campaigned on issues we believe are first sat on a panel | was very
important, we have bought about change, nervous but | felt more confident
we have met interesting people, we have .

as it went on and some of the
grown as a group, we have supported The .
Rights and Participation service to launch candidates were more nervous
a Care Leavers Forum. We have been than me! | felt very proud at the

away on a residential with each other. The end when | fed back my views and
pictures throughout this report are of us

and we are proud to be YOUR Children in Birmingham employed the person
Care Council. | thought was best. | am more
confident about being involved

in my care plan as well. Being a

member of CiCC has helped me

know my rights and given me the

confidence to share my views with

people.”

Zoe from the Birminmgham CiCC.
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3.1 Pledges and responses

The Corporate Parenting Board prepared a Birmingham Pledge, making ten promises
(see below) to make sure that children in care are supported to achieve and succeed.
The Birmingham Pledge is based on what children have told the Board is most
important to them. A response was produced to each pledge, explaining the work
that is currently taking place and future initiatives in this area by the Assistant Director
of Children in Care Provider Services. In 2016 the board will look at how to ‘better’
capture evidence of delivery against the pledges and build on what Children and
Young People are telling us.

Promise 1 We promise to involve you in decisions that affect you and to listen
to your views

Response: Children and young people should have their wishes and
feelings taken into account. These should be captured by the social
worker and the social worker should be able to evidence children

and young people’s views within their care plan. A range of creative
techniques are used and championed with different approaches being
added all the time. We are currently signed up to using a nationally
recognised ‘mind of my own’ online application as well as creative arts
based techniques. Where a child or young person does not feel listened
to or requires support to express their views then we have an internal
advocacy service (Rights and Participation) that will support the child with
‘issue based’ advocacy. As well as evidencing individual children and
young people’s views we ensure that children and young people have
opportunities to talk to us about their care experience. We are currently
undertaking research with a group of children to track their experiences
in Care. Opportunities to hear children’s voices are embedded within
everyday practice. However our commitment to 2016 is to ensure that we
develop a robust system to both evidence children and young people’s
influence within their care plan and also how we respond to children’s
experiences and potentially change practice as a result.

Promise 2 We promise that we will endeavour to find you the best possible
place for you to live

Response: Children and young people should have their wishes and
feelings taken into account. These should be captured by the social
worker and the social worker should be able to evidence children

and young people’s views within their care plan. A range of creative
techniques are used and championed with different approaches being
added all the time. We are currently signed up to using a nationally
recognised ‘mind of my own’ online application as well as creative arts
based techniques. Where a child or young person does not feel listened
to or requires support to express their views then we have an internal
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advocacy service (Rights and Participation) that will support the child with
‘issue based’ advocacy. As well as evidencing individual children and
young people’s views we ensure that children and young people have
opportunities to talk to us about their care experience. We are currently
undertaking research with a group of children to track their experiences
in Care. Opportunities to hear children’s voices are embedded within
everyday practice. However our commitment to 2016 is to ensure that we
develop a robust system to both evidence children and young people’s
influence within their care plan and also how we respond to children’s
experiences and potentially change practice as a result.

Promise 3

We promise to make sure you have every opportunity possible to
achieve at school

Promise 4

We promise to encourage you to take part in all available activities
that the city has to offer to ensure that your talents, hobbies and
interests are met and to support you to do the things you enjoy.

Response: As corporate parents we identify and look for opportunities
that go above and beyond hobbies and interests and really try and offer
(though relatively small numbers) opportunities and experiences that
make lifelong memories (Olympic tickets/\WWembley tickets etc.) however
all IROs and SWs also encourage children and young people to pursue
their interests. If a child moves placement then professionals should

work hard to ensure that children do not abandon their hobbies and
interests. Every effort should be made to ensure a child can continue with
something they enjoy. A child and young person should know where to
go to and complain if this doesn’t happen.

Promise 5

We promise to take care of your health and encourage you to be
healthy

Promise 6

We promise to provide you with a good and clear assessment of
your needs, an up to date care plan and a PEP (personal education
plan)

Promise 7

We promise that you will have your own social worker who visits
you regularly and gives you details about how to contact them or
someone else if they are away when you need them

Response: A new entitlements leaflet has been produced to help
children and young people be more aware that they are entitled to see a
social worker every 6 weeks.
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Promise 8

We promise we will help you stay in touch with your family, friends
and other people who are important to you

Response: Contact is an issue for children and young people in care.

We should ensure that children and young people can stay in touch

with people who are important to them. However, sometimes this is
difficult. A child/young person should know and understand their contact
arrangements. They should be fully explained to them and evidenced in
their care plan (complaints happen when children/young people feel let
down and out of the loop).

Promise 9

We promise to listen to what you have to say listen to what you have
to say

Response: As a board we are exploring different ways to hear from
children and young people and get a proper feel for their experience

in Birmingham'’s care. We need to ensure that BCC fulfils its statutory
duties but we also need to be ambassadors for our children and drive
practice that is responsive to children’s views. This is a common thread
and children and young people experience things differently to adults.
They are in receipt of our care and we can in error make decisions that
we feel are in young people’s best interests, without thoroughly exploring
a child’s view or appreciating the many different views there may be.

Promise 10

We promise to work with you and give you all the help and support
you need to successfully move from care to adult life

Response: We would like your views as to how best the Birmingham
Safeguarding Children Board Board (BSCB) can support the changes

in approach and what can BSCB board members do as partners to
support the work — e.g. through their agencies becoming foster friendly,
or providing independent visitors. | think BSCB should identify their
priorities and campaigns for 2016 and then come back to us to hear how
these issues may affect children in care (different to how it effects non
children in care). They should be working with scrutiny to ensure policy
and process doesn’t have an adverse effect on in care/care leavers. They
should ensure that in care/care leavers have a particular focus and drive
within any of their campaigns.
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3.2 CiCC Priorities

2015 saw the CiCC go from strength to strength. The group has grown and tackled
some very complex issues and campaigns. We believe a successful CiCC can achieve
these things:

e Potential to contribute to transforming the lives of those involved

¢ Ability to show and evidence children and young people’s views and how their
engagement can bring about changes to services.

* A CiCC can support and add meaningful value to a corporate parenting
approach

Birmingham CiCC want to enable children and young people in care (and care leavers)
to have a voice and be able to engage meaningfully at different times and in different
ways and we want to ensure that corporate parents are listening to those views and
showing genuine interest.

The group is open to all children in care, the only criteria being that a member is in the
care of Birmingham City Council or a Birmingham Care Leaver. As we have meetings in
Birmingham it is obviously difficult if young people cannot get to Birmingham but we
are always thinking about how CiCC can engage with more children and young people
that are placed outside of Birmingham.

In 2015/2016 members of CiCC have attended several Corporate Parenting Board
meeting and attended several national events for CICC including those hosted by ‘A
National Voice'. Taken part in reviewing the IRO service, met with researchers involved
in research with children in care and contributed to LGA/OFSTED consultations. Met
with Lord Warner and Andrew Christie. CiCC have sat on a number of interview panels
for a range of senior managers. CiCC have attended several high profile events and
received praise, thanks and an award for their contribution to BCC.

CiCC have produced a number of resources that have been used to promote CiCC
and also work has been used by the adoption and fostering team to raise their profile
and recruit potential new fosterers. CiCC are particularly proud that the ‘ideal social
worker’ resource has been so well received. CiCC would like every social worker to see
the resource and use it to motivate them to do a better job. CiCC would like children
and young people to see it and know its ok to expect your social worker to be honest
and brave!
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Our campaigns for 2016

¢ CiCC want to see meaningful and creative work experience opportunities for
children in care/care leavers. This could be days, weeks or longer. In can be
hard to get ‘good’ work experience if we come and ask our corporate parents
to help us then you should!

¢ CiCC want to let young people and children know that they can attend their
reviews. We want to work with the IRO team to ensure that children and young
people can creatively and positively contribute to their care plans.

¢ CiCC will continue to share positive stories around being in care and we will
work hard to tell everyone about the Children in Care Council. The group meet
fortnightly and are also now linked to a new care leaver’s forum. CiCC have
produced a new logo and are busy promoting their work and recruiting new
members.

3.3 Pocket Money and Savings and Reviews and Overnight Stays

The Corporate Parenting working group responded to a request from the CICC who
raised a concern that there was a perceived difference in the levels of personal pocket
money paid to children and young people in care across the city, which appeared to
change based upon whether or not the children or young person had been home
fostered or living in residential accommodation.

The Corporate Parenting working group listened and assigned a pocket money
working group to investigate, made up of fostering team managers, finance team
leads and Birmingham Foster Carers Association (BFCA). Firstly, the group was
required to identify whether or not a standard policy for pocket money and savings
existed across the service.

It then carried out the following tasks:

* Reviewing an ongoing consultation by the CICC on pocket money rates paid
to young people, and gathering feedback from them and their foster carers.
The team then reviewed all the responses to get a clearer understanding of
young people’s perceptions.

* Reviewing the existing guidance on pocket money rates issued to children
and young people within Birmingham, whether based in residential homes or
foster carer homes.

* |dentifying and analysing the national pocket money rates of Birmingham's
statistical neighbours, Core Cities and Regional authorities.
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* Once the feedback had been reviewed the working group proposed the
recommendations to the Corporate Parenting Working Group for setting a new
pocket money rate and savings policy comparable to statistical neighbours,
Core Cities and Regional authority rates.

¢ Developing separate pocket money and savings policy documents which
would standardise rates across all Birmingham's looked after service areas
including Internal Fostering, Commissioning Services, Residential fostering,
and other residential settings like schools or secure units/young offender
institutions.

Regional Comparison Pocket Money rates:
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The draft guidance on Pocket Money covers the distribution of pocket money to
children/young people in internal foster care placements. It stresses that foster carers
need to consider how to apply the policy in a fair way throughout their household and
sets out how foster carers can encourage saving.

Recommended rates for children and young people at different age bands are
included.

The policy will be expanded to cover other relevant groups of looked after children/
young people not in internal foster care placements, in consultation with the
Corporate Parenting Task and Finish group. In response to queries about young
people in remand and whether they need to be included, Business Change have
consulted with Legal Services, who have suggested amendments to maintain flexibility
and avoid liability and legal challenges.
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They also recommended no change to the levels of payment for 16-18 year olds who
would otherwise face a reduction under the new recommended rates. In light of this,
the working group will decide on changes to the guidance wording when they meet in
October.

The pocket money working group recommended new comparable rates which on
average equated to an overall increase in the weekly amounts of pocket money
received by young people across the city. The policy is scheduled to go live in April
2016.

Overnight Stays

The CICC told the Corporate Parenting Board that young people in care were having

difficulty arranging sleepovers or overnight stays with friends. They sometimes had to
wait several weeks for social workers to agree to individual requests which meant they
missed out on opportunities which were available to their peers who were not in care.

The Corporate Parenting Working Group listened and investigated the guidance which
was being issued nationally by other similar local authorities and ensured Birmingham
City Council’s policy was consistent with this.

The guidance which followed stated that:

® The child’s carer including Foster Care or Residential Care has the ‘delegated
authority’ to agree to requests for overnight stays.

* This could be subject to certain exceptions which would normally be agreed
with the social worker, carer and child and recorded in the placement plan.

e DBS checks are not normally required for overnight stays but may be needed
for regular contact. Procedure Review: A new online children’s social care
procedure manual for social workers and carers was launched in July 2015.
This contains a section on Social Visits and Overnight Stays which includes a
definition of what might constitute an overnight stay and suggested guidelines
and procedure.

Birmingham City Council procedures online reference link:
http://birminghamcs.proceduresonline.com/chapters/p_overnigt_stays.htm
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The Virtual School for Looked after Children (LACES) team

consists of a Head Teacher, three team managers,

twelve teacher advisers and twelve mentors

Introduction

The Virtual School for Looked after Children (LACES) team consists of a Head Teacher,
three team managers, twelve teacher advisers and twelve mentors, who support
children based in the South Birmingham, North Birmingham and Out of Authority.
These three teams support the 1815 children and young people aged 0-25 years of
age who are in the care of Birmingham City Council to improve their attainment and
attendance.

The staff ensure that all children have appropriate school places, all have a high quality
(electronic) Personal Education Plan (e-PEP) and that their pupil premium plus grant is
spent effectively to improve their progress. They work with a variety of agencies and
professionals including schools and settings, alternative providers, colleges, residential
homes, carers and families to promote achievement and progress. Training is delivered
to a variety of professionals including teachers, early year's professionals, Designated
Teachers/people(DT’s), Independent Reviewing Officers(IRO’s), carers, residential care
staff, social care staff and further education staff.

4.1 Corporate Parenting mentoring scheme

The Corporate Parenting mentoring scheme began in 2015, based on the simple idea
of pairing up Birmingham City Council’s large, altruistic and dedicated workforce,

and some of our 1,819 young people in care who need some extra support. The

pilot focused on providing one to one mentoring support to a cohort of year 11
pupils supporting with GCSE's and the preparation to go onto further education and
employment.

The scheme started off with a group of 16 mentors providing one to one support to
young people in secondary schools in the city that were preparing for GCSE’s and
going into further education and employment.

In early 2016 the council appointed a Corporate Parenting Coordinator and one of
the key tasks was to work in partnership with the Head teacher of Birmingham Virtual
School to develop the bespoke mentoring scheme training package for staff, allowing
mentors and partners to provide targeted support within all areas of educational
attainment in schools and colleges throughout the city and also young people/adults
placed out of authority.
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4. Birmingham Virtual School

In March 2016 due to the success of the scheme and the numbers of staff expressing
an interest, the decision was made to expand the offer providing support from Key
Stage 1 right through to 18 plus care leavers.

By August 2016 204 Birmingham City Council staff and reward partners including
Birmingham City University, the NHS and Service Birmingham were trained as
Corporate Parents.

Over 100 staff and partner mentors are now providing one to one support in a range
of ways including support with coursework, homework, reading, and writing, securing
apprenticeships, employment opportunities and life skills.

Mentors are also providing dedicated support with college and university enrolment,
attending open days, supporting with the transition into independent living, mock
interview and skills sessions and days out.

Other staff and partners that have received training are providing support in a number
of ways including the Birmingham Virtual School raising aspiration programme careers
events and participation in group activities with young people and adults.

The Birmingham Virtual School team continues to play a key role in providing
dedicated support to Corporate Parent mentors through their mentoring journey. The
team provides the background to the young person’s educational position, arranges
and attends the initial meeting and are there as a point of contact to support mentors.
A bespoke training calendar will be available over the next year for mentors.

This will provide training sessions on a number of topics and a number of networking
sessions allowing mentors to share experiences.

Corporate Parenting mentoring case study 1 - Sabrina
Sabrina’s view

My name is Sabrina Robinson and | am 18 years old. Having a mentor has been a
blessing. I'm saying this because | didn't realise how much | needed Heather until
| had her working with me. She has been absolutely amazing, she definitely works
above and beyond.

Heather has now been working with me for just over a year and she's been a great
help. She found me two work placements, helped me sort out my portfolio (she
literally didn't care how long it would take for it to be completed) as long as it
was, (and when | say long, it took absolutely ages!) the persistence was real!

Shortly after we met, Heather realised that | needed help in order to move house.
It wasn't an easy process but Heather went back and forth in her little car taking
my things to my new house. For that | am ever so grateful. If Heather hadn't
helped me, | don't know who would have. | think both of us sharing the same
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faith has played a huge part in forming a relationship, | feel like | understand her,
simply because | know she understands me.

Having a mentor is a blessing, and | can sincerely say, thank you Heather, thank
you for everything!

Corporate Parenting mentoring case study 2 - Sally
Professional’s view from a Birmingham Virtual School Education Advisor

| referred Sally to the Corporate Parent mentor scheme in the summer holidays
of 2015. The reason being that Sally was facing a placement move, and this
combined with returning to college was causing her a lot of anxiety.

Sally’s mentor made contact with her very quickly. | met with Sally during the
holidays and she was very dubious about why she was being contacted and how
this was going to help her. | explained the role of the mentor and asked Sally to
give her a chance. Sally’s mentor and | kept in good contact and | encouraged
her to persevere. Very quickly Sally’s mentor proved to her that she was genuine,
trustworthy, caring and consistent. She helped Sally in many practical ways - with
her placement move, enrolling at college, and then later in the academic year,
finding her a work placement for her Health and Social Care course. Sally would
not have completed her college course, and been accepted on to the next level
without her mentors input. Sally’s mentor has been a huge and invaluable support
for Sally, who struggles with independent living and personal organisation. | am
hugely grateful to Sally’s mentor for everything she has done for Sally and feel that
her input has made Sally’s experience of being in the care of the local authority

a much more positive experience. Her intervention has also improved the
prospects of Sally - who is now studying on a level 3 course and could progress to
higher education in two years' time. Sally’s mentor has enhanced the work of the
statutory services by working alongside us, and she has given the time and care
that Sally needs to move forward with her life at this time of transition.

4.1.1 Corporate Parenting Champions

To ensure that Corporate Parent mentors are given the best possible support to
enable them to carry out and develop in their role three voluntary Corporate Parent
Champions will be working with the Corporate Parenting Coordinator.

Quotes from Corporate parent champions:

Mark Cohen, Corporate Parent Champion, North Birmingham: “As a Corporate
Parent Champion it is a privilege and honour to be able to support, advise and mentor
other new and existing Corporate Parents. The role is so uplifting, though challenging
at times, and nothing can match the sense of achievement once you have helped a
young person to strive towards achieving their goals.”
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Heather Farrell, Corporate Parent Champion, South Birmingham: “| am passionate
about helping young people to achieve their potential. It's been an incredible journey
to be involved with Corporate Parent Mentoring from the initial stages as one of the
first mentors. The programme has now grown offering more children/ young people
the opportunity to have the support of someone who can make a positive input their
lives.”

Lourell Harris, Corporate Parent Champion, Out of Authority: “\Whilst
acknowledging that working at the corporate centre is just as important as any other
job in the council, being able to experience working directly with our front-line staff,
members of the public, and our own young people, makes my corporate role more
‘real’. | feel very special being part of the original pilot in 2015, and being successful in
helping my mentee to achieve her own goal of going to University. It's a blessing to be
involved in such a worthwhile cause, with such wonderful and supportive colleagues
from across the wider organisation, and | am very proud to be a Corporate Parent
Champion.”

4.1.2 Residential mentoring pilot

From October 2016 Birmingham Virtual School will be working in partnership

with Birmingham City University and Communicate, a software-based literacy and
communication teaching intervention designed specifically for use with people who
have delayed literacy and communication skills.

The project is designed to focus on core communication skills along with building
self-esteem and confidence. A Corporate Parent mentoring team comprising of a
champion, lead mentor and academic mentors will be working with a residential home
within the city.

The mentoring team will be working together to provide support to some of our
young people in developing their literacy skills. They will also be providing support
with homework and coursework. The pilot will initially focus on five residential homes
and will develop further throughout 2016/17.

To find out more about Corporate Parent mentoring and how you can get involved
contact Natalie Loon, Corporate Parenting Coordinator at:
corpparent@birmingham.gov.uk

4.2 Raising Aspirations Programme

The Going For Success Raising Aspirations Programme is a targeted learning offer
to help improve the outcomes of children in care. This programme is delivered out
of school time in the evenings or holidays, with the active help of a number of our
Reward Partners. The summer holiday supported 79 young people in the five-day

summer event over three venues.
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27 young people were on courses which offered a qualification of which 22 were
successful in gaining their award (Sports leadership or Music Technology). A further
small group of Year 9 pupils were targeted to help them in their transition to Key Stage
Four in a Work Skills programme.

The purpose of this course which ran over nine days (Feb, Easter & Summer) was

to develop the young people’s skills around ‘working with others’, ‘improving own
learning and performance’ and ‘problem solving’. These skills are commonly needed
for success in a range of activities in education and training, work and life in general.
This will lead to a the children gaining the ASDAN Wider Key Skills qualification. A
third group of secondary aged young people were involved in a Hair and Beauty
course.

Raising Aspirations In the primary age group, the Virtual School linked with the reward
partner Birmingham Repertory Theatre to provide a ‘Spy School” experience for 16
children. The purpose of the week was to develop the young people’s oral literacy
along with self-confidence. The young people (YP) spent the week with professional
drama practitioners from The REP Theatre taking part in games, improvisations and
drama workshops as be part of an exhilarating story about spies and espionage.

For further information on the Raising Aspirations Programme contact: Kathryn
Holland, Virtual School Advisor at Kathryn.holland@birmingham.gov.uk

4.2.1 Going4Success careers events

The Going4Sucess careers events launched in autumn 2015 and two further events
took place in the spring and summer term of 2016

The purpose of the events is to raise the aspirations and increase the vocational
knowledge of our young people and their carers. The autumn term event had a multi
vocational focus that comprised of a number of workshops including theatrical make
up, public services, motor vehicle maintenance, construction and art and design.

The spring term event focused on careers in health and was delivered by reward
partner HealthTec and hosted at North Birmingham Academy. The interactive
workshops for young people included paramedics, first aid and medical engineering.

The summer term event was hosted and delivered by the REP theatre and the event
included a number of interactive workshops for young people including wigs and
make up, lighting and sound, backstage tours, set design and props.

Each event has a tailored interactive session for carers on a number of topics.
Over 260 young people and carers attended the 2015/16 careers events.

Moving forward the 2016/17 careers events will have a focus on higher education and
apprenticeship will take place at venues across the city.
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For further information on the Virtual School Careers events contact: Juliette Walton,
Virtual School Advisor at Juliette.walton@birmingham.gov.uk

4.3 Laptops to support with educational attainment

In 2015 a successful application was made to the Service Birmingham staff benefit
fund. The application was to provide 60 laptops for young people in care across
Birmingham who are entering higher education and did not have access to a
computer.

This project was put in place to meet a current funding gap for young people in care,
giving them access to laptops in order to support their progression into continued
education.

The project has been administered through the Birmingham Virtual School, who
already have and continue to build up relationships and trust.

The safeguarding of the young people whilst online has been paramount to the
success of the project. Policy Central Monitoring software was installed on all 60
laptops before they were distributed.

By installing Policy Central we have provided a comprehensive and automatic
protection for each young person that has received a laptop. A monitoring process
and team has been implemented within Birmingham Virtual School, the team take
forward any captured identified by the system and action in line with the process.

The impact of this project to date has been huge, both for the individuals involved and
for the wider service. For the individual having access to this technology has proven

to be a fantastic resource for learning and education, it has enabled young people to
feel connected and part of the wider world, and access resources. It has also proven
to be a way of accessing job opportunities, completing application forms, paying bills,
writing essays — all vital aspects of living in the modern world.

It is primarily an education resource that has helped in raising attainment and
aspirations for young people thought this programme

Following the success of this project, a further application to the Service Birmingham
staff benefit fund for 60 reconditioned laptops has been approved. By October 2016
120 young people will have laptops provided by Service Birmingham to support with
their educational attainment.

Quote from Joanne Craig, Head of Recruitment, Learning & Development,
Service Birmingham: “Service Birmingham is always delighted to be able to support
local young people and strive to have an impact on their development in education
and future careers. Because of our understanding of the importance of education,
through our Staff Benefit Scheme we have, to date, given 120 laptops out to assist their
learning and widen their research opportunities with access to this resource.”
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CASE STUDIES
Case Study 1: Afra

Afra has just completed her BTEC Level 2 First Diploma in Travel and Tourism
South and City College Birmingham, Hall Green Campus. She has also achieved
her Functional Skills Level 1 in English and Maths.

Afra lives in independent council accommodation with her one year old son and
has no support from family. She attends college three days a week.

With daily struggles of keeping a house, budgeting and looking after a young
child who was sometimes poorly and unable to go to nursery it was not easy for
Afra to maintain her place at college and complete the work required to pass the
course.

Having this laptop has enabled Afra to complete her coursework at home in the
evenings at weekends, and also keep up with her peers by working from home
when she has been unable to get to college due to personal circumstances out of
her control.

The laptop has also enabled Afra to keep in contact with her Corporate Parent
mentor by email and her college tutors and peers which she says has made her
feel less isolated.

When Afra was asked for feedback she said, "I could not believe it when my
Virtual School worker told me | would be getting this laptop; | never knew that
people could be so kind to me.

“It has helped me with my studies and confidence and to be honest | would not
have completed my level 2 in travel without being able to study online when my
son sleeps in the day or goes to bed. Thank you so much.”

Case Study 2: Simon

Simon is really committed to his studies and has aspirations to become an
information technology teacher. Unfortunately Simon did not have access to his
own computer.

Simon spent a lot of time traveling to his friends in the hope that he could use
their PC which was not always possible.

Simon'’s Virtual School worker nominated him for a laptop to support with his
education and also as a way of keeping touch with his fellow students. After
three months of receiving the laptop Simon'’s tutors reported that he was now
consistently submitting his assignments on time. Before he received the laptop,
Simon was regularly submitting his work two weeks late.

Simon, 18, from South Birmingham, said “Before | had this laptop, | had to go to
my friends to do my coursework, talk to others and email my assignments which
meant they were never in on time. Now | can do all these things in the privacy of
my own home and can even talk to my friends online about coursework. | feel less
isolated and my tutors are very pleased.”

Case Study 3: Lucy

Having her own laptop has allowed Lucy to continue with her study through her
pregnancy by completing work through the online portal at home, particularly
in the later stages of pregnancy when Lucy would not have managed the long
journey on public transport so frequently.

Lucy, 17, from North Birmingham, said: “As a pregnant mum to be | was still given
the opportunity to have a laptop, something | never thought | would have. It has
opened up lots of doors for me. | can now comfortably study at home and do not
have to go to the library.

“It has also allowed me to look at baby groups that | could join and learn more
about what awaits me over the coming months. | have been really thankful for the
opportunity to be able to research about how | can continue with my education
when my daughter arrives and never knew there were so many options available
to me. | cannot thank you enough; the laptop has made a real difference.”

Page 9
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5. Elected members responsibilities

Introduction by Councillor Susan Barnett,

Lead Corporate Parent

“Whatever your reasons for wanting to be an elected member, | don't think there can
be a more important reason than that of wanting to be part of making change for the
children and young people who, for whatever reason, are in the care of Birmingham
City Council.

“During my time as a Corporate Parent | have met some of the most brilliant, funny,
enchanting children and young people — all of whom | would have been proud had

| been their parent. But | can strive to be the next best as their Corporate Parent. |
welcome the active participation of all our district corporate parent champions to join
with us to try and make a difference in the lives of some of the nicest children you

will meet. | look forward to meeting with you all regularly to further our joint task to
represent these children to the very best of our combined ability.

“In 2016 the Corporate Parenting Board carried out a series of Corporate Parenting
presentations at each of the 10 district meetings. The meetings set out Corporate
parenting responsibilities to members, to enable them to get involved in corporate
parent activities. Following the presentations each district elected a corporate parent
champion to work as part of a team collectively to engage with and support all elected
members in their role as Corporate Parents.”

Parenting

B of 110
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5.1 Corporate Parenting District
Champions

Duties and Responsibilities

* To be a member and attend monthly
Corporate Parent Champion Sessions

* Representation of Children in Care
voicing their concerns and successes.
Working with all stakeholders to
understand and prioritise issues for
children and young people in care.

¢ To represent the views and interests
of Birmingham’s Children in Care in all
aspects of your role.

* To promote a greater awareness and
understanding of Corporate Parenting
internally and externally.

“We must continue unequivocally
to ensure that all professional staff
in the city working with children,
and with families... walk in the
shoes of a child, and see the
world through the eyes of a child,
whenever they do something
that might affect the life of a
child for the better. We want their
decisions to be shaped by the
children and young people

they serve”

Penny Thompson, CBE -
Independent Chair BSCB

* Proactively participate in Corporate Parenting development and its review across

the district, directorates and agencies.

* To engage with other ward councillors to promote and develop the interest of

Children in Care for your district

* To work with BCC officers and BCC partners to ensure successful delivery of
Corporate Parenting initiatives for Children in Care.

* Develop an understanding of the care system and the application of threshold and

risks.

e Attend appropriate training to ensure the effective understanding of the context

and issues with the care system.
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Corporate Parenting District Champions
will also support elected members in the
following areas:

“We can’t put enough emphasis
on the role of elected members
to ensure the Council acts as an
effective Corporate Parent.”
Local Government Association

e Build an understanding in all areas of
Corporate Parenting

e Actively be more involved
* Receive more training on Corporate Parenting and Regulation 44.
* Support more engagement with children and young people

¢ Children and young people’s themed and consultative events including raising
attainment and careers.

e Focused events — on relevant serious issues
¢ Communication with young people - using technology

* In addition to attending CP board meetings members develop relationships
with the frontline workers and with children and families

5.2 Regulation 44 and Elected member engagement

Ensuring the safeguarding and the quality of care in Birmingham Children’s homes are
at the core of the Regulation 44 task. The registered person of the residential home
must ensure that:

An independent person visits the children’s home at least once each month.

* The independent person must produce a report about a visit (“the
independent person’s report”) which sets out, in particular, the independent
person’s opinion as to whether:

a. children are effectively safeguarded; and
b. the conduct of the home promotes children’s well-being.

Regulation 44 reports should be a reliable and regular source of external monitoring
ensuring the home has the leadership, resources, skilled and supported staff to meet
the needs of each child, and provide a safe, facilitating environment. Through the
corporate parenting board many elected members of Birmingham City Council have
taken on the responsibility of the independent person carrying out these monthly
visits.
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Role of a visiting member
e Get an understanding of what it is like to live in the home

Explore the conduct of the home rather than its implementation of policy and
procedure, guidance and regulations

Explore the culture, and atmosphere of the home
Seek young peoples’ experience of living in the home
Explore how the home is managed and staff approaches to young people

Make a judgement on how well the home is meeting the needs of the young
people living there.

Get an understanding of how other agencies support the young people and
the staff.

Rules for members visits
* Should hold no allegiance to adults working in the home
Should focus the visit on the quality of care received
Are not expected to have specialist skills

Are not expected to be experts on legislation, childcare theories or the
management of the home

Should ask questions and explore the way the home is run

Are free to ask apparently naive questions — where staff cannot explain in
simple words, either they do not understand it themselves or they are not
being entirely open

Should complete a report of their visit

* Should report any safeguarding concerns immediately

Following the visit by the members a report will be produced and e-mailed to the
children’s commissioning team. The report will be circulated to the Home Manager,
Service Manager and Assistant Director for Children in Care Provider Services for a
response. Finally, the responses will then be returned to the visiting Member.

Other seminars for members are being arranged to raise awareness of why children
and young people come into care. The issues of CSE and children missing from home
or care or education will be highlighted.
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Foster Friendly Families
and Friends

The Corporate Parenting Working Group investigated an
initiative set-up by The Fostering Network called

Foster Friendly Families

Introduction

The Corporate Parenting Working Group investigated an initiative set-up by The
Fostering Network called Foster Friendly Families, where employees who foster within
an organisation could have additional time off work to support them in their fostering.

The Corporate Parenting working group liaised with the Fostering Network Charity, the Ca re Le a Ve rS a n d

Department for Education (who are the government's first Foster Friendly employer)
and BCC HR team to identify the initial requirements to adopt the initiative, and then

to formulate a policy to implement it across the organisation. A . h u
pprenticesnips

6.1 Supporting Foster Carers and Family & Friends Carers

Birmingham City Council has become one of fewer than 30 councils across the
country to establish itself as a Foster Friendly employer. A partnership has now been
secured with the University of Birmingham where BCC Foster Carers are being used as
mentors. There is no right in law to leave for fostering purposes; however, BCC is now
making Fostering Leave available to support employees who are also Local Authority
foster carers or family and friends carer. This is in addition to current annual leave
provisions, public holiday leave, and flexi-leave where applicable. It is also separate
from the current provisions for Special Leave.

Staff can access up to 10 days paid and 10 days unpaid foster carers leave per leave
year if they are:

e BCC or other Local Authority foster carer, for example temporary, short term,
long term, out of hours emergency or respite fostering

* Caring for a child under a residence or special guardianship order and the
child would otherwise be a BCC or other Local Authority ‘looked after’ child
(family and friends carer).
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Care leavers and apprenticeships

An apprenticeships pathway for young people in care was

developed by Employment and Skills team in 2014

Introduction

An apprenticeships pathway for young people in care was developed by Employment

Pathway Planning
and Skills team in 2014 and piloted with a group of nine care leavers, four of whom .
completed a full year apprenticeship within Birmingham City Council. a CCO m m O d a t I O n

Review

The Corporate Parenting Working Group has since undertaken a review in 2015 of d -t
similar good practice within other local authorities including Trafford, Derbyshire, a n S u p p O r
Glasgow and Newcastle to see how they are helping to support care leavers to access

apprenticeships.

A paper on the good practice findings was presented to Councillor Penny Holbrook,
Cabinet Member for Learning, Skills and Culture mid-December 2015 which built upon
the previous recommendations from the pilot.

Ongoing actions include:

* To ensure a pathway of support through the Youth Employment Initiative
(YEI) for all care leavers who are NEET; this being an approximate cohort of
320 young people. The coordination of this work will be undertaken through
a dedicated employed within 18+ service who will work with the successful
commissioned organisations to deliver this support.

e A care leavers’ forum has been established and has begun to meet regularly.

* The BCC Care Leavers 18+ Team are currently progressing an offer made
by University Hospital Birmingham (UHB) to take on up to 60 young people
in care or leaving care via their Learning Hub through a mixture of pre-
apprenticeship training and apprenticeships.
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and support

In January 2016 the CP group alongside elected members

co-chaired an initial presentation workshop regarding

Care Leavers Accommodation

Introduction

In January 2016 the CP group alongside elected members co-chaired an initial
presentation workshop held with a number of key stakeholders regarding Care Leavers
Accommodation and the Support Framework around it. Feedback was collated from
the workshop and has been used to shape and inform a proposed project approach
and key deliverables.

A further joint session has been held with existing accommodation and support service
providers for both the Placements service and young people Supporting People
providers.

A stakeholder session is planned for the end of September 2016 with key stakeholders
within health and the wider third sector commissioned providers particularly those
providing services to young people in relation to their mental health and wellbeing
and substance misuse.

The intention of this exercise is to:

* Inform and gain support of all stakeholders of Birmingham intention to embed
the St Basils/Barnardo’s Care Leavers Accommodation and Support Framework
model in Birmingham.

* Gain intelligence of existing services to map the current service offers,
determine the gaps that exist and inform any market re shaping that is
required in order to embed the Pathway model in Birmingham.

Alongside this work a needs analysis and strategy document is being prepared
with input from Public Health which will provide an evidence base for the future
commissioning intentions.

To further support this development Birmingham has been successful in securing some
Local Government Association funding under its efficiency programme.

The aim of which is to undertake a challenge of local authority systems, processes,
commissioning arrangements and social work responses which currently result in some
very expensive accommodation options for 16/17 year olds.
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8. Pathway Planning accommodation

A second element to the LGA funding is to explore a resilience building skills
programme for young people. Work is currently underway to explore this option with
Birmingham University and St Basils.

In February 2016 the corporate parenting task and finish group chaired a project
meeting to agree the scope for the re-design and improvement of the Care Leavers’
accommodation pathway and to start building a clear project plan for the projects key
objectives. This would include:

* A clear project structure

* Agreed products

e Agreed resources needed to deliver it

* To identify risks, issues and dependencies associated with the work
The project scope covers

* Young people (from 16 and 17 year olds in care and 18-25 care leavers) for
whom we are the corporate parent.

* The pathway assumes that this is likely to impact on the 15.5+ age group.

¢ This will be an holistic view of all of the needs of young people who will be
travelling the leaving care journey.

* The project covers the accommodation and support pathway.

* This project does not cover the wider pathway plan, unless identified for
particular cohorts.

* The project does not cover the interim arrangements being put in place with
16+ supported accommodation providers

The project approach is based on Product-based planning:
¢ Core idea in PRINCE2 projects
* lterative

* Looks at what needs to be produced to deliver the project
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The potential of deliverables in service design include:

® An as-is summary CS E d M . .
¢ Including current position relating to practice and commissioned services, data a n I SS I n g

analysis
Needs Analysis yO u n g pe O p ‘ e
Future Delivery Options
* Agreed Design Principles
* Agreed Future Delivery Model including high-level processes
The potential deliverables in practice changes includes:
e Agreed Policies
e Agreed Procedures
Agreed Staff Guidance
Agreed Staff Changes (if any)
Agreed Pathway Plan
Agreed Electronic Form Changes
Agreed Training Plan
¢ Agreed Training Content

* Agreed partnership arrangements

The project is now in the phase of initial scoping before a comprehensive project
initiation document (PID) is compiled and presented to the service for discussion and
project approval.
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CSE and missing young people

Children who are Looked After by the Local Authority

can be more vulnerable to exploitation

Introduction

Children who are Looked After by the Local Authority can be more vulnerable to
exploitation. It is therefore important that all people who are involved in caring for
children and young people are able to recognise the possible indicators of child sexual
exploitation.

Child protection

Children in care are subject to the same child protection procedures as those who
live with their own families, however their needs may be different and for this reason
their Independent Reviewing Officer must be kept informed of any concerns relating
to child sexual exploitation or any other form of suspected abuse. The child / young
person’s Care Plan must include a strategy to keep them safe and it must be updated
and reviewed regularly.

CSE

There are specific concerns about the links between children running away and the
risks of sexual exploitation. Many looked after children missing from their placements
are vulnerable to sexual and other exploitation, especially children in residential care.

New policy and procedures have now been issued and the Corporate Parenting
Board will be championing issues of CSE and Missing as one its 2016 priorities. These
policies provide a framework for all agencies to do the following:

Prevent and Protect

We should all be aware of the risk indicators and factors to consider whether a child is
at risk of sexual exploitation. This is a form of abuse and is everyone’s responsibility to
act upon which is in line with a child’s best interests.

Vulnerability and Risk Management

Where it has been recognised that a child is at risk, has been targeted or is being
exploited, services to work together to manage vulnerability and risk. This will usually
be coordinated by Family Support Services or Children’s Social Work Service and
involves multi-agency partnership working.
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Pursue
Services should work in partnership to disrupt perpetrator activity.

This will include sharing information between the police and services working with
children and adults, the business sector and the wider community.

Children running away and going missing from care, home and education is a central
issue for Birmingham Safeguarding Children Board. The board recently undertook an
audit of a small number of children/young people who had an allocated social worker,
some of these were children in care. The learning from the audit has been shared at
the Executive Board held in August and highlighted the importance of all agencies
working together effectively to safeguard children and young people.

In addition there is training available for all practitioners to raise awareness around
CSE details of this can be found on the BSCB website.

To assist in achieving the above there are now three CSE co-ordinators in post who are
currently chairing the Multi Agency Child Sexual Exploitation meetings and therefore
have an overview of intelligence gathered which should assist with informing the
strategies to be put in place by Missing Operational Group to address concerns in
relation to perpetrators and/or places within the city. The co-ordinators are linked to
the three areas- North/West Central, East and South and are building links with the
family support and social work teams.

So what can you/we do:
e |isten to the voice of the child

e Ensure you are familiar with Right Service, Right Time document, the CSE and
Missing Procedures and Policy

* Ensure you adopt the principles of these when working with young people

e Use the Force Information Bureau form- this is a form that anyone can
complete and forward to the police. The aim is for the police to consider
information/intelligence to inform the risks perpetrators may pose and to
safeguard children. The information you have may help complete the jigsaw!

e |fin doubt ask!
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For further information contact

Natalie Loon
Corporate Parenting Coordinator
CorpParent@birmingham.gov.uk
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EXECUTIVE RESPONSE TO SCHOOLS, CHILDREN AND FAMILIES OVERVIEW & SCRUTINY
COMMITTEE: CORPORATE PARENTING

| would like to thank the members of the Schools, Children and Families Overview and
Scrutiny Committee for this excellent report which sets out our collective responsibility as
corporate parents. | particularly want to thank the work of the Chair of Committee who is
also Chair of our Corporate Parenting Board on her commitment to ensure that we all fully
understand our responsibility as corporate parents; and in ensuring the voices of our children
are heard.

As corporate parents we have a lot to be proud of. Some of our children have successfully
realised their academic aspirations and some have secured meaningful work opportunities
and vocational training. We also have a large cohort of our children who are fun, happy and
are engaged so proudly and loudly in ensuring we hear their voices. They do this through the
Children In Care Council and being actively involved in taking on board roles.

However, we know that there is so much more we need to do to protect, nuture, support and
guide our most vulnerable children. We need to hear the voices of all our children and
ensure that they are given the very best start and opportunities throughout their life to realise
their potential and succeed.

The range of evidence set out in the report acknowledges the existing good practice and how
the City, together with our partners, are establishing and innovatively strengthening
processes to support our children. Our aspiration is to ensure all our children are secure and
happy and live in homes where they become a part of a family and thrive.

| welcome the report and the recommendations especially the development of a Corporate
Parenting Handbook to support all our elected members in fulfilling their roles as corporate
parents. The development of a menu of involvement will enable us all to choose our levels of
activity.

| would like to sincerely thank and acknowledge the elected members from across this

Chamber who regular carry out visits to our Children's homes in their respective wards and
across the City.

Cllr Brigid Jones
Cabinet Member for Children, Families and Schools
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CITY COUNCIL 4 APRIL 2017

MOTIONS FOR DEBATE FROM INDIVIDUAL MEMBERS

To consider the following Motions of which notice has been given in
accordance with Standing Order 4(A)

A. Councillors Deidre Alden and Gary Sambrook have given notice of
the following Notice of Motion:-

“This Council commits to keeping weekly household waste collections across the
whole of the City when we complete any service reviews and contract negotiations.”

B. Councillors Karen Trench and Fiona Williams have given notice of
the following Notice of Motion:-

“Council notes that:

e Birmingham is recognised as a Green City and that the quality of its green
spaces and trees has been used over a long period to attract inward
investment.

e The City is part of the Global Biophilic Cities Network - a group of Cities that
aspire to integrate green infrastructure into everyday life.

e Trees provide health and wellbeing benefits along with a positive contribution
to the ecosystem in the form of flood alleviation, air cooling etc.

e |ts policy on trees was last updated in 2009 but dates back to 2002.

Council notes the work already under way to develop a new tree policy for the City
and in particular the intention to develop a more sophisticated method of valuing
trees that might replace the current 2 for 1 policy.

Council also recognises that opposition party representatives will be engaged in the
process of developing the new tree policy along with a task and finish scrutiny.”

C. Councillors Tristan Chatfield and Majid Mahmood have given notice
of the following Notice of Motion:-

“That this City Council notes the speculation that Channel 4 may move its
headquarters out of London and believes that Birmingham would be the ideal host
city.

That this City Council supports the principle of decentralising government functions
away from London and believes Birmingham can make a strong contribution towards
that objective.”
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