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Co-produced Review of Day Opportunities in 
Birmingham 

A presentation by the Empowering People 
Team and RedQuadrant

Overview and Scrutiny Committee
Tuesday 14th March 2023
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What we were asked to do

BCC asked RedQuadrant to deliver a co-produced review of day opportunities in the city. They wanted 

to:

• engage a wide range of people involved in day services – the people who use them, families, carers, 

providers and other professionals

• understand the impact of the pandemic on people and services and wanted to hear what people 

valued about day opportunities and importantly how they can change for the future

• co-produce a report to provide the foundation for the next steps in planning for day opportunities

• develop a group of people with lived experience and carers to be “co-producers” leading the review 

and supporting any future activity
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What we did

A team of people with lived experience were recruited and trained to lead a programme of engagement 

sessions where people could give their views.

• 14 people with lived experience were trained – they formed the Empowering People Team (EPT)

• 9 training sessions for two groups from the EPT

• The EPT worked with RedQuadrant to co-produce a core set of engagement questions

• The EPT and RedQuadrant led 35 in person and online engagement events 

• Over 400 people attended, more than 250 were people with lived experience or carers

A report has been produced that reflects on the experience of the EPT  - working together in this way 

and the findings from the discussions they had and the views they heard
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What people said about the training and leading engagement events

‘The training was so good. 

It gave me confidence to 

do this and lots of other 

things as well’  

‘I felt worthwhile doing this’

‘We were treated as equals’

‘Training has helped build 

confidence – went miles 

better than expected’

‘I realised my voice matters’

‘I used to just say things and 

sometimes that didn’t turn out as I 

wanted. Doing this has made me 

think about what I say and how I say 

it, so people listen to me more’

‘You learned to speak up for yourself’

‘The broad range of organisations 

involved was a strength’
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Questions that we asked for the review

• How did it feel during the pandemic?

• During the pandemic what did people miss most?

• During the pandemic how did services help people when 
buildings were closed?

• What is important to them?

• What do people enjoy doing?

• What gets in the way?

• What do they want to do that they don’t do now?
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The voice of future day opportunity users

Overview and Scrutiny Committee requested that the review engaged with young adults so two EPT team members 
held events at 6 schools and colleges. They asked what’s important to you?

Having an education

Getting a job or volunteering

Being part of something

What’s important 
to you?

Being seen and respected

Making sure they 
have a choice

Having a relationship
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Empowering People Team – next steps 

PARTICIPANTS

‘We want to know what happens 

next – keep talking to us!’

‘Don’t let this be a tick box 

exercise after all our work’

‘We (Carers) need to be positive 

and not just focus on the 

negatives’

‘I was sceptical at the beginning 

but the experience has made 

me reflect on how we do things 

in our centre ‘
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Thank you!

Paul Kelly and Lynda Tarpey, Red Quadrant

Empowering People Team members:
Anthony
Harras
Jackie
Sarah

Contact:  paul.kelly@redquadrant.com
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