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1. Purpose: 

1.1. To provide a very short overview of the commission work, highlight a 

number of key initiatives and seek support for ongoing interventions as 

outlined in the Thrive Action Plan. 

 

2. Implications: # Please indicate Y or N as appropriate] 

BHWB Strategy Priorities Child Health ✓ 

Vulnerable People ✓ 

Systems Resilience ✓ 

Joint Strategic Needs Assessment  

Joint Commissioning and Service Integration ✓ 

Maximising transfer of Public Health functions  

Financial  

Patient and Public Involvement  

Early Intervention ✓ 

Prevention ✓ 

 

3. Recommendations 

3.1 It is recommended that the Board reviews the Commission work and 
establishes the priorities from the Thrive Action plan it is most appropriate to 
support. 
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4. Background 

4.1 The Board has previously been updated on the work of the West Midlands 

Combined Authority on public sector reform and the specific work of the 

Mental Health Commission within this. 

 

4.2 On the 31 January 2017 at 1200 the West Midlands Mental Health 

Commission are launching the Thrive Action Plan to formally report on the 

activity of the Commission and the direction of travel for moving forward 

over the next 2 years. 

 

4.3 The governance framework has been established through the West 

Midlands Combined Authority Board and a West Midlands wellbeing board 

created which has representation from the Health and Wellbeing chairs 

cross the region. 

4.4 The circulated report gives a further short overview of the commission work.  
 Additionally, an another report will be circulated highlighting a number of 
 key initiatives for ongoing intervention as outlined in the Thrive Action Plan 
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