Birmingham City Council _ Constitution Sy

Article 10 - District Committees and Ward Forums

This Article sets out details with regard to District Committees and Ward Forums
consisting of the Members of that District or Ward.

10.1. Ten Dlstrlct Committees have been establlshed by the Council and the relevant
Ward Members have been appomted to serve on them:-

District _commlttee:- Area: : ':Members-from the followi'ng wards:- |

1. Edgbaston South | Bartiey Green, Edgbaston, Harbome and Quinton, .
2. FErdington North | Erdington, K_in'gsta‘n_ding-, Sto_cklar-id__. Green and
Tyburn Jl |
3. Hall Green | East Hall Green, Moseley & Kings Heath, Sparkbrook and
' _ Springfield | i
4. Hodge Hill ‘East Bordesley Green, Hodge HI“ Shard End and i
Washwood Heath P :
Is. Ladywaood | Central | Aston, Ladywood, Nechells and Scho ‘
Northfield South | Kings Norton, Longbridge, Northfield and Weoley i.ff '
7. Perry Barr Central | Handsworth Wood, Lozells & East Handsworth,
- Oscott and Perry.Barr o
. Selly Oak South | Billesley, Bournville, Brandwood and Sefly Oak
9. Sutton Coldfield ~ | North | Sutton Four Oaks, Sutton New Hall, .Sfut'ton Trinity
and Sutton Vesey
10. Yardley: | East. Acocks Green, Sheldon, South Yardley, Stechford &
Yardley North

10.2 Ward Forums will be constituted in each District to encourage and facilitate
dialogue, between the Council and local: people within their Ward. Cabinet has
delegated the functions, operational powers and duties to the relevant Ward
Forums as set out in Volume B (B6).

10.3 The Councillor membership of District'- Committees shall consist of those Members
elected to serve Wards.within' that District and that Ward. The co-option of partner
members without voting rights is permitted-in- respect of each District Committee.
Once Committees have been established, only the City: Council can dissolve them;
The Member of Parliament for the District should™ be invited to attend District
Committees as an observer with the right te speak;

EXECUTIVE POWERS DEVOLVED TG DISTRICT COMMITTEES

10.4 Cabinet has delegated the functions, operational powers and duties to the relevant
District Committee(s) as set outin \lglume B (B6). These Terms of Reference
may. be amended by Cabinet from time to time to reflect the shape of the Future
Council. District Committees have a right to consider and respond to consultations oo
on planning briefs and frameworks and major development proposals. Any such I
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10.5

10.6

responses are to be given to the Planning Committee for t:'onsiderétion at the
appropriate time.

Meetings

Chairs will be appointed by each District Committee and by each Ward Forum at the
first meeting of the municipal year. Deputy Chairs are elected at the same meeting
for the purpose of substituting for the Chair if absent, In the event of a District
Committee failing to appoint, the matter will be determined by the Leader of the
Council. They will have a leadership responsibility for *place’ matters within their
District including:

(] Effective discharge of the local exécutive remit, through delegations, of their
District Committee.

(i)  Production of a Community Plan out locally determined priorities and policies
for approval by the District Committee,

(i)  Attend Overview and Scrutiny to account for delegated responsibilities for
the District Cormittee, and policy priorities as set out in policy statements
and development plans.

(iv) Working closer with the Assistant Leaders as part of the Cabinet Committee
Local Leadership.

Each District Committee will aiso hold an annual District Convention with input from
community groups, Ward Forums, partners and other stakeholders, to inform on
District priorities arising from the Local Service Community Plans.

Quorum
(a)  The Quorum for a District Committee shali be 6 Elected Members.

(b)  The Quorum for a Ward Farum shall be 2 members.

10.7 The Council will establish' (or dissolve) Ward Forums on the recommendation of the.

Couricil Business Management Committee.
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B6 — District Committee and Ward Forum Functions

1, THE ROLE AND PURPOSE OF DISTRICT COMMITTEES IS MORE PARTICULARLY SET OUT

‘WITHIN THE "TERMS OF REFERENCE” BELOW. THE TERMS OF REFERENCE ARE

SUBJECT TO AMENDMENT BY CABINET .OR BY COUNCIL BUSINESS . MANAGEMENT

- COMMITTEE, AS APPROPRIATE, TO REFLECT THE EMERGING SHAPE OF THE FUTURE:

COUNCIL.
2. The following functions are devolved to District Commiittees:

"« Enforcement.of litter prevention.
. Enforcement relatlng to fly- postlng, placardlng, graﬁ‘ iti and ﬂy tlpplng

e Local community safety (local CCTV and local neighbourhood tasking issues: taken
- forward usually in partnership with the police)..

»  Power to authorise the picking up of stray dogs, and relating to. scavenglng in
alleyways and foufing of land.

 Street Cleansing — local decisions on services and the specn’ c role of workmg WIth
‘local communities and ‘social enterprises to encourage addltlonal services 'such as
community clean ups and anti-litter campaigns.

« Grants to Neighbourhood Forums from the budget approved for this purpose.

e The right to consider and respond to consultations on planning: briefs and
frameworks and major development proposals and for any ‘such response to be
given to the Planning COmmittge for-consideration at the appropriate time.

TERMS OF REFERENCE FOR DISTRICTS AND WARDS

B'a'ckground'

These terms of reference form part.of a three pronged approach to def ining the: role and
remit of the Council's cammunity governance structure at hoth district and ward level. This
also includes a schedule of functions that are to be delegated to these committees-or forums,
amending section B5 from the 2014/15: City Council Constitution; an article recognizing the
existence-of district committees-and ward committees or forums and granting authority and

‘powers to both and the terms ofreference set out in this decument.

Principies

The City Council is committed to the retention and the on-going development -of its devolved

approach to community governance, given. the scale, size and .diversity of challenges,

opportunities and nerds across the city.

The operation of new arrangemients at the district and ward level must be consistent with the
new resource framework for local governance and senvices, with a dramatic reduction since
the council introduced its devolved -arrangements over ten years ago. This means that the
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support and administration of the refined model needs to take account of this and focus on
the key priority of protecting front fine service delivery, whilst also helping to shape new
approaches to service delivery at a local level through partnership working and co-production.

The new model demands a particuar set of cultural, organisational and individual behaviours,.
values and technical competencies. A key priority for its future operation is to shape a
systematic, whole organisation approach to getting this right. This will be incorporated within
the wider Future Council programme.

Overall purpose of the districts

Work at the district level will promote democratic accountability and support councillors in
their community leadership role. It will also drive forward service improvement, community
empowerment, active citizenship and local partnership working, and ensure maximum
influence over the use of service budgets and resources, to ensure they are aligned with local
needs, with the ultimate cutcome of improving the econemic, social and environmental
wellbeing of the local area,

The roles of district committees

In conjunction with the relevant Cabinet Members and the Cabinet Committee Local
Leadership the role of district committees is to:

« Develop and support the community leadership role of councillors and others in the area.
This includes roles in relation to governance, community planning, local dialogue,
partnership, commissioning and accountability

« Promote and influence service improvement, service integration and a focus on prevention
across the whole of the local public sector in the district.

« Nork in partnership with all local stakeholders to further the needs and priorities of local
residents in the district

« Ensure that city wide and dty regional levels of decision making have a good
understanding of local needs-and priorities in different parts of the city

« Promote community empowerment and active citizenship and a diversity of local service
provision, including community and voluntary organisations and social enterprises (e.g.
through the Standing up for Birmingham campaign) and to develop positive working
relationships:with parish, neighbourhdod or community councils

+ Take local decisions on local issues as specified in the constitution and this Tefms of
Reference

Functions delegated to district committees
Within each Committee’s area:

(Council functions)
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. To adopt and review a Comirmnunity Plari

. To make Elected Member appointments to outside bodies; where such appointments

relate solely to one Ward within the District, the appointment should be made by the
relevant Ward Commitiee Members

. To advnse or make representations to the Council, the Executive of an Ovetview and

Scrutiny Committee on all matters-affecting community interests, including the exercise of
a “Neighbourhood Challenge” function, working in. conjunction with Cabinet Members to
prowde improved accountabihty in councﬂ and other public services within the district

. To consider and respond to consultations on planning briefs and frameworks and on major

development proposals affecting the district, within appropriate planning timescales

. To consider proposals referred to the committee by the Councﬂ the Executive or an

Overview and Scrutiny committee and to report back the committee’s views to the
referring body

. To consider the performance, integration and co-ordination of public services in the

district and make  recommendations to the Executive and to the. council’s partners as
appropriate

(Executive functions)

. To.promote and improve the economic, social and environmental well-being of the area

. To exercise any executive functions that may be delégated in section B6 of the

constitution - specifically to exercise the following duties and delegated functions ‘in
conjunction with designated -officer responsibilities,. relevant ward councillors ‘and the
relevant Cabinet Member:

a) A duty to ensure tenant engagement in the management and development of social
housing, in conjunction with the relevant Cabinet Member

b) A dlity to promote safer neighbourhioods, including local CCTV and néighbourhqod
‘tasking issues taken forward in partnership with the police and In conjunction with the
relevant Cabinet Member

) A duty_to promote cleaner neighbourhoods, in cenjunction with the relevant Cabinet
M_embe_r, specifically;

e Street cleansmg — taking local decisions on service delivery in con]unctmn with
appropriate officers and working with local communities and sacial enterprises- to
encourage additional services such as community clean ups and anti-litter
campaigns

» Enforcement of litter prevention

« Enforcement relating to fly posting, placarding, graffiti, and fy-tipping
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« Power to authorise the picking up of stray dogs, scavenging in alleyways, Dogs
(Fouling of Land) Act

d) A duty of “Neighbourhood Challenge” — to investigate, review and gather data on the
performance of all local public services, working in a collaborative but challenging way
with all service providers and seeking aut and promoting new ways of improving
services, In conjunction with relevant Cabinet Member(s) as appropriate, including:-

« Approval of grants from the Local Innovation Fund (from April 2016)
« Bidding for external funding to support neighbourhood and service improvement
e) A duty to promote effective neighbourhood management

f) A duty to promote and support active citizenship, community empowerment and a
diverse and dynamic civil society, in conjunction with the relevant Cabinet Member

g) A duty to ensure effective ward level governance arrangements, in Conjunction with
the Leader of the Council

» Approval of neighbourhood forum grants:
The roles of ward forums

Members will also provide community leadership at the ward level to take forward the
functions of the district committees, in particular through engaging the local eommunity- and
identifying very local issués and prorities (for example through Ward Litter Plans or
Neighbourhood Tasking meetings). The ward forums will:

1. Provide a forum for community engagement in decisions affecting the focal area (through
regular meetings including neighbourhood forums, residents associations, parish,
community of neighbourhood councils and other local organisations)

2. Make representations to the district committee, the Executive or to Council oh matters
affecting the ward and to support the work of Overview and Scrufiny committees as
appropriate

3. Make comments onbehalf of residents on significant planning applications within the ward
or which have an impact on the ward, subject to the appropriate planning timescales

4. Co-ordinate the work of councillors with neighbourhood forums, residents associations
and neighbourhood; community or parish councils to enable local community engagement,
debate and action in relation to local issues and priorities

5. Plan work with the other wards to engage with partners such as the pofice
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