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Birmingham City Council 

Report to Cabinet 
24th June 2025

Title: KEY DECISION PLANNED 
PROCUREMENT ACTIVITIES - JULY 
2025 – SEPTEMBER 2025 AND 
QUARTERLY CONTRACT AWARDS 
(JANUARY - MARCH 2025)

Lead Member: Councillor Karen McCarthy, Cabinet 
Member for Finance

Relevant Overview and Scrutiny 
Committee:

Has this report been shared with the 
relevant Overview and Scrutiny 
Committee Chair?

Councillor Albert Bore, Chair of the 
Corporate and Finance Overview and 
Scrutiny Committee
Yes

Report Author: Richard Tibbatts, Head of Category 
Corporate, Corporate Services 
Directorate
richard.tibbatts@birmingham.gov.uk 

Authorised by: John Coyne, Director – Commercial 
and Procurement, Corporate Services 
Directorate

Is this a Key Decision? Yes
Forward Plan Reference: 014230/2025

Reason(s) why not included on the 
Forward Plan and confirm who has 
authorised it to be considered:
Is this a Late Report?
Reason(s) why Late and confirm who has
authorised it to be considered:

Not Applicable.

No
Not applicable

Is this decision eligible for ‘call in?’
If ‘call-in’ has been dis-applied, please 
provide reason(s) and confirm who has 
authorised:

Yes
Not Applicable. 

Wards: All 
No
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Does this report contain 
exempt or confidential 
information?
Has this decision been 
included on the Notification 
of Intention to consider 
Matters in Private?

Not 
Applicable

Reasons why not included on the 
Notification and confirm who has 
authorised it to be considered:

Not Applicable 
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1 EXECUTIVE SUMMARY 
1.1 This report provides details of the planned procurement activity for the period

July 2025 – September 2025 all contract award decisions (January - March 2025)
which are key decisions made under Chief Officers’ delegation during the
previous quarter. Planned procurement activities reported previously are not
repeated in this report. 

1.2 The report enables Cabinet to identify whether any reports for procurement
activities should be brought to this meeting for specific executive decision,
otherwise they will be dealt with under Chief Officer delegations up to the value of
£10m, unless TUPE applies to current Council staff.

1.3 Appendix 3 informs Cabinet of the contract award decisions made under Chief
Officers delegation during the period January – March 2025.

2 COMMISSIONERS’ REVIEW
2.1 Elections and Registration Services - P0358-2026 

2.2 Commissioners are aware that the payroll services required for Elections
services are to be delivered by a 3rd party avoiding potentially high on-going
Oracle licence charges for what are short events.    Commissioners would expect
this cost/procurement to be included in this paper as a 3rd lot of this “package” of
election services costs.  

2.3 Emergency Works Contract 

2.4 This is to be a call off contract with no commitment to spend likely leading to the
supplier charging more.  Commissioners would like to understand how the
Council intends to get best value? e.g. using tiered rates as volumes increase.

2.5 Fixed Penalty Enforcement Officers P3346  

2.6 No comments

2.7 Administration and Resources for Department of Works and Pensions
Initiatives 

2.8 The nature of this service is critical to Birmingham City residents and demand is
high.  This is a 3 + 1 year contract.  Commissioners expect there to be effective
contract/supplier management to ensure operational services levels are met and
continuous improvement from the supplier is delivered to maximise BCC’s costs.

2.9 Independent Gas & Electrical Technical Audits 

2.10 Commissioners note that only one contractor is proposed for these audits.
Performance will need to be effectively monitored to ensure that the programme
of audits is adhered to.

2.11 NEC Civic IT Software Solutions 

2.12 This is a direct ward to NEC via a framework.  Commissioners would like to
understand:
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2.13 • Are NEC (manufacturer of these products) the only organisation capable to
support/maintain them?

2.14 • There is a comment that the 2-year award provides time to assess the market.
Is that for an alternative, possibly more cost-effective supplier?  Or the
replacement of the products? 

2.15 Commissioners expect IT procurement to have the renewal dates of all its
contracts enabling it to assess the market, soft market test etc well in advance of
a contract end date and with sufficient time to drive a competitive procurement
process.

2.16 Commissioners note that the Council does not appear to be maximising savings
opportunities from third party procurements. Commissioners have repeatedly
commented on this since their arrival and progress has been very limited.  The
Council, as a matter of urgency, needs to adopt a rigorous commissioning cycle
with a real focus on the initial stages of analysing needs and planning the
procurement approach. Commissioners note that this will be governed by an
officer board which is yet to commence operations

3 RECOMMENDATIONS
That Cabinet:

3.1 To approve the planned procurement activities and approve Chief Officer
delegations, set out in the Constitution for the subsequent decisions around the
procurement strategy for the following:

 Election and Registration Services
 Emergency Works Contract
 Framework Agreement for Miscellaneous Drainage Works
 Fixed Penalty Enforcement Officers
 Administration and Resources for Department of Works and Pensions

Initiatives
 Independent Gas & Electrical Technical Audits
 NEC Civic IT Software Solutions

4 KEY INFORMATION  

Context 
4.1 In line with the Procurement and Contract Governance Rules that form part of the

Council’s Constitution, this report acts as the process to consult with and take
soundings from Cabinet and the Corporate and Finance Overview and Scrutiny
Chair.

4.2 This report sets out the planned procurement activity over the next few months
where the contract value is between the procurement threshold £179,086.67
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(excluding VAT) and £10m (excluding VAT) for non-key decisions. This will give
members visibility of all procurement activity within these thresholds and the
opportunity to identify whether any procurement reports should be brought to
Cabinet for approval even though they are below the £10m delegation threshold.

4.3 It should be noted that the procurement threshold has changed from £177,897.50
to £179,086.67 (excluding VAT) and applies from 1st January 2024 for a period
of 2 years.

4.4 Individual procurements may be referred to Cabinet for an executive decision at
the request of Cabinet, a Cabinet Member or the Corporate and Finance
Overview and Scrutiny Chair where there are sensitivities or requirements that
necessitate a decision being made by Cabinet.  

4.5 Details of how the contracts support relevant Council policies, plans or strategies,
Community Cohesion will be set out in the individual reports. 

  Proposal and Reasons for Recommendations 
4.6 To approve the planned procurement activities for all the projects listed in

Appendix 1 and approve Chief Officer delegations as set out in the Constitution
for the subsequent decisions around procurement strategy and contract awards.
This will enable the commencement of the procurement activity for the award for
of contracts which support the delivery of the Council’s services.

Other Options Considered 
4.7 No other option was considered as the meeting of the Council on 12th July 2022

approved changes to the procurement governance which delegated authority to
Chief Officers to approve award contracts up to the value of £10m for key
decisions.

5 RISK MANAGEMENT 
5.1 Members should note that in respect of any procurement projects which are

sought to be referred back to Cabinet for further considerations these may impact
on timescales around the delivery of those projects.

5.2 Details of risk management for the procurement activity will be set out in the
individual reports.

6 CONSULTATION 
6.1 This report to Cabinet is copied to Cabinet Members and Cabinet Support

Officers and therefore is the process for consulting with relevant cabinet and
scrutiny members.  At the point of submitting this report Cabinet Members have
not indicated that any of the planned procurement activity needs to be brought
back to Cabinet for executive decision. 
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6.2 Approval has been sought from the relevant Spend Control Board prior to
inclusion on the PPAR.

7 MEMBER ENGAGEMENT 
Ward Councillor(s)

7.1 Not applicable 

Overview and Scrutiny 

7.2 The Corporate and Finance Overview & Scrutiny Committee Chair has been
consulted on the contents of this report and has not indicated that any of the
planned procurement activity needs to be brought back to Cabinet for executive
decision. 

Other 
7.3 Not applicable. 

8 IMPACT AND IMPLICATIONS 
Finance 

8.1 Specific details of how decisions will be carried out within existing finances and
resources are set out in the Appendix 2.

8.2 Any cashable savings generated as a result of the procurement exercises are
detailed in Appendix 2 to the delivery of procurement related savings and be
removed from Directorate where identified in addition to the existing service area
savings target as set out in the Medium-Term Financial Plan (MTFP) in line with
the principles to treatment of identified savings against third party contracts as
agreed by CLT on 24th January 2022. 

Legal 

8.3 Members are reminded that as a Local Authority the Council has specific duties
under public sector procurement, specifically the Public Contract Regulations
2015, the Procurement Act 2023 and associated transitional provisions and the
Procurement Regulations 2024.

8.4 Section 1 of the Localism Act 2011 contains the City Council’s general power of
competence and Section 111 of the Local Government Act 1972 contains the
Council’s ancillary financial and expenditure powers in relation to the discharge
of its functions.

Equalities 

8.5 Details of the Equality Act requirements will be set out in the individual reports
which should also give consideration to application of Equality Impact
Assessments in line with Council Policy.
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Procurement 

8.6 As noted under the Legal Implications the Council has a duty to ensure that
public sector procurement activity is in line with public sector legislation,
specifically the Public Contracts Regulations 2015, the Procurement Act 2023
and associated transitional provisions and the Procurement Regulations 2024..  

8.7 For each of the individual projects the specific procurement implications are set
out and detailed in Appendix 2.

People Services

8.8 There are no specific staffing implications with the recommendations of this
report. 

Climate Change, Nature and Net Zero 

8.9 For each of the individual projects the climate change, nature and net zero
implications, if applicable, are set out and detailed in Appendix 2. 

Corporate Parenting 
8.10 There are no implications or opportunities in relation to the Corporate Parenting

responsibility arising from the recommendations in this report.

Other 

8.11 There are no other implications arising from the recommendations in this report.

9 APPENDICES
9.1 Appendix 1 - Planned Procurement Activity July 2025 – September 2025. 

9.2 Appendix 2 – Background Briefing Papers

9.3 Appendix 3 - Quarterly Contract Awards (January – March 2025)

10 BACKGROUND PAPERS
10.1 Not applicable. 
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APPENDIX 1 – PLANNED PROCUREMENT ACTIVITIES (JULY 2025 – SEPTEMBER 2025)

 

No. Type of 

Report

Title of Procurement R

e

f

Brief Description Contract 

Duration

Directorate Portfolio Finance 

Officer

Contact Name Planned CO 

Decision 

Date

1 Approval to 

Tender 

Strategy

Elections and Registration Services P

0

3

5

8

-

2

The provision of electoral print and associated services for elections & registration including: 

•	Lot 1: A managed postal vote service to handle returned postal votes during elections.

•	Lot 2: Printing for all statutory elections and electoral registration, including poll cards, ballot papers, postal votes, and any registration or canvass 

forms

4 years Council 

Management

Transformation, 

Governance and 

HR

Ravinder 

Dhaliwal

Victoria Beavon / 

Harpal Gill

27/10/2026

2 Approval to 

Tender 

Strategy

Emergency Works Contract T

B

C

In the interest of safeguarding the public, there is a requirement for the provision of emergency works for dangerous buildings and structures to 

make them safe. Birmingham City Council has the legislative responsibility to rectify any buildings or structures within the Council boundary where 

the Council considers that they represent a danger to the public. 

 

The contract provides a responsive service to carry out remedial works or demolitions on buildings and structures that have been identified as 

dangerous and posing a risk to the public. This contract is used for both privately owned and Council owned buildings and structures.  

3 years City Operations Environment and 

Transport 

Rita Bacheta Steven Hira / 

Jessica Brittle

13/10/2025

3 Approval to 

Tender 

Strategy

Framework Agreement for Miscellaneous Drainage Works P2326Works to watercourses and large raised reservoirs as part of the Council’s responsibilities as Lead Local Flood Authority and Land Drainage 

Authority and drainage works associated with the Council as land and property owners. The works will include flood defence, property level 

protection / property flood resilience measures, reservoir maintenance, watercourse improvement and maintenance, environmental works, 

replacement and repair of general drainage infrastructure, sustainable drainage maintenance and to attract the necessary external grants / 

commuted sums to enable these works. Grants are attracted from the Environment Agency and other grant risk management authorities (DEFRA, 

Natural England etc) to facilitate flood resilience/ flood alleviation for the benefit of Birmingham Residents and environmental improvements on BCC 

land.  

4 years City Operations Environment and 

Transport 

Azhar Rafiq Hannah Hogan / 

Adele Rawlins

24/11/2025

4 Approval to 

Tender 

Strategy

Fixed Penalty Enforcement Officers TBCThere is a requirement for the provision of a fixed penalty enforcement service to issue Fixed Penalty Notices for a range of criminal offences 

including: 

•	Littering 

•	Fly-tipping 

•	Duty of care for the disposal of commercial  

•	Breach of the Council’s Public Space Protection Orders (e.g. dog fouling and city centre noise); 

•	Smoking in smoke free areas. 

This contract includes the provision of suitably trained and experienced Officers to undertake this specialist area of enforcement along with the 

appropriate IT equipment and back-office computer systems to issue and manage the fixed penalty notice process, handle payments, and produce 

prosecution files and evidence to the appropriate legal standard. 

4 years City Operations Social Justice, 

Community 

Safety & 

Equalities 

Rita Bacheta Russell Davey / 

Harpal Gill

20/10/2025

5 Approval to 

Tender 

Strategy

Administration and Resources for Department 

of Works and Pensions Initiatives 

TBCA contract is required for the provision of the below services: 

•	Administration of Housing Benefit and Council Tax support – Assessing and awarding Housing Benefit and Council Tax support for new 

applications and change of circumstances in line with the DWP Regulations and Local Authority Procedures. 

•	Collection of overpaid Benefit – To recover Housing Benefit which has been overpaid and is recoverable, using the various methods available in 

line with the legislation. 

•	Administration of Discretionary awards – to assess applications for a discretionary Housing award in line with the H.B and Universal credit 

guidelines. 

 

There continues to be an unprecedented amount of demand on the Benefit Service in the number of applications for housing benefit, council tax 

support, and hardship applications due to the impact of the cost-of-living, fuel prices, and DWP initiatives.  

The Council require a partner who has the suitably skilled and experienced resources to deliver the service and associated tasks required as and 

when needed.  

This service enables the Council to respond to increased demand of applicants who are not receiving their housing benefit/council tax support. 

3 years with 

an option to 

extend by 1 

year

Council 

Management

Finance Ravinder 

Dhaliwal

Jackie Gibb / 

Stuart Follows

15/09/2025

6 Strategy / 

Award

Independent Gas & Electrical Technical Audits TBCCurrently the Council is required to carry out annual gas safety checks to all HRA properties that contain a gas supply (Approx. 54,000 properties 

per year) and is also required to carry out an electrical safety check on each HRA property every 5 years (Approx.12,000 properties per year).  

These gas and electrical checks are required as detailed in the legislation referenced below: 

The Council has a statutory obligation to manage Gas Safety, primarily under the Gas Safety (Management) Regulations 1998, the Gas Safety 

(Management) (Amendment) Regulations 2023, the Pipelines Safety Regulations 1996, and the Gas Safety Installation and Use Regulations 1998. 

 

The Council also has a statutory obligation to manage Electrical Safety under The Electrical Equipment (Safety) Regulations 2016, The 

Construction, Design and Management Regulations 2015, The Electrical Safety Standards in the Private Rented Sector (England) Regulations 

2020. 

 

Currently BCC has two main repairs contractors (who conduct some in-house inspections but also sub-contract out) carrying out gas and electrical 

work.  This is due to change in 2026 when BCC will be working with four main repairs contractors that will cover the gas and electrical work. 

To ensure technical assurance, it is best practice to carry out a random 5% audit on all gas and electrical work carried out, therefore 2700 gas 

audits will be conducted and 600 electrical audits conducted annually. 

The conduct of independent assurance is not a new requirement. However, it is industry best practice that BCC are adopting to ensure 

independent technical assurances and compliance are gained for works carried out. 

3 years City Housing Housing and 

Homelessness 

Andrew

Healey

Wendy Carroll / 

Lucy Ford

28/07/2025

7 Strategy / 

Award

NEC Civic IT Software Solutions Digital & Technology Services require a new contract to facilitate the renewal of multiple IT software products and services provided by NEC 

Software Solutions (UK) Ltd. 

A new “Master Services Agreement” (MSA) is required in order to maintain licensing, support, maintenance and professional services for various 

IT systems delivering statutory Civic services under Social Housing, Revenues Benefits & Rents, Environmental & Planning and Public Health. All 

licensing is proprietary and only available via the software developer, NEC. 

The contract will include all NEC IT software solutions currently in place under the existing MSA, including: NEC Housing bundle (34 software 

products); NEC Revenues & Benefits bundle (51 software products); NEC Environmental & Planning bundle (22 software products). 

The NEC MSA needs to facilitate changes to software as legislation and regulations dictate how systems are configured to meet the demands of 

Birmingham Citizens. Therefore, the new contract shall also include agreed negotiated day rates to activate professional services as required. It is 

proposed to enter into a new contractual agreement with NEC Software Solutions UK Ltd for a period limited to 2 years in order to maintain 

existing services and to facilitate a considered, realistic timeline for a full market assessment and subsequent procurement activity. 

2 years Digital & 

Technology 

Services

Digital, Culture, 

Heritage and 

Tourism

Ravinder 

Dhaliwal

Ianto Jones 18/09/2025
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APPENDIX 2 
BRIEFING NOTE ON PLANNED PROCUREMENT ACTIVITIES 

CABINET – 24th June 2025

Title of Contract Elections and Registration Services - P0358-2026 
Contact Officers Director: Marie Rosenthal, Director of City Solicitor 

Client Officer: Victoria Beavon, Electoral Services Manager 
Procurement Officer: Harpal Gill, Assistant Sub-Category 
Manager 

Relevant Portfolio Councillor Rob Pocock - Cabinet Member for Transformation, 
Governance and HR 

Briefly describe the service required  
 

A framework agreement for the provision of electoral print and 
associated services for an elections & registration including:  
 
 Lot 1: A managed postal vote service to handle returned 

postal votes during elections. 
 

 Lot 2: Printing for all statutory elections and electoral 
registration, including poll cards, ballot papers, postal votes, 
and any registration or canvass forms 

What is the proposed procurement 
route? 

The proposed route to market will be procured via an Open 
Tender Procedure in line with new Procurement Act 2023 
Regulations. 

What are the existing arrangements?   
Is there an existing contract?  If so when 
does that expire? 

The current contract expires on the 26th January 2026. 

Will any savings be generated? No cashable savings will be generated by this project, as election 
services are primarily a statutory function. The procurement 
processes will ensure that opportunities for value for money are 
maximised through an open tender procedure. 

Has the In-House Preferred Test been 
carried out? 

Yes, the test demonstrates that the Council does not have the 
capability, equipment and facilities required to deliver these 
services in-house. 

How will this service assist with the 
Council’s commitments to Route to Zero? 

There is no direct impact on the Council’s commitments to Route 
to Zero from the award of this contract. 
 

How do these activities assist the Council 
with Everybody’s Battle; Everybody’s 
Business? 

There is no direct impact on Everybody’s Battle; Everybody’s 
Business from the award of this contract, however the proposed 
services for Elections and Registration help to ensure accessibility 
to all eligible voters across all communities. 

Is the Council under a statutory duty to 
provide this service? If not, what is the 
justification for providing it? 

Yes – the Council has a statutory duty to provide the Returning 
Officer and Electoral Registration Officer with sufficient resources 
to effectively conduct their statutory role. This is in line with 
legislation including the Representation of the People Act 1983 (as
amended), the Representation of the People Regulations 2001(as 
amended), the Electoral Administration Act (2006) and any other 
related legislation. 

Approval via Spend Control Board. The approval was obtained by S151 spend board on 9th January 
2025 – ID  12356. 

Estimated value of project  The expenditure is projected to be £4,000,000 over the 4-year 
duration of the contract. However, this amount may fluctuate 
based on various factors, including the timing and combination of 
elections, legislative amendments, and other related variables. 

What budget is the funding from for this 
service? 

The funding source for this contract varies depending on the type 
of election: 
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 Local council elections, by elections and all registration printing
are funded solely by the Council. 

 Parliamentary General and Police and Crime Commissioner 
(PCC) elections are funded from the Treasury / Consolidated 
Fund 

 Combined Authority Mayoral (CAM) elections is funded by the 
Combined Authority.  
 

If there is a combination of elections, the costs are split 
accordingly.  Based on assumptions that all elections being  
standalone (except for CAM and PCC elections) – we anticipate 
that approximately £1.5 million will be funded centrally, while the 
remaining £2.5 million will come from the Council’s budget. 

Proposed start date and duration of the 
new contract 

The proposed start date is 27th January 2026 for a period of 4 
years. The contract will include a termination for convenience 
clause to allow flexibility in the event of any significant changes 
within the Council or the marketplace.  

Title of Contract Emergency Works Contract 
Contact Officers Director / Assistant Director: Wendy Griffiths, Director for 

Centralised Services  
Client Officer: Steven Hira, Business Planning and Performance 
Officer 
Procurement Officer: Jessica Brittle, Assistant Sub-Category 
Manager 

Relevant Portfolio Councillor Majid Mahmood - Cabinet Member for Environment
and Transport 

Briefly describe the service required  
 

In the interest of safeguarding the public, there is a requirement 
for the provision of emergency works for dangerous buildings and 
structures to make them safe. Birmingham City Council has the 
legislative responsibility to rectify any buildings or structures within
the Council boundary where the Council considers that they 
represent a danger to the public. 
 
The contract provides a responsive service to carry out remedial 
works or demolitions on buildings and structures that have been 
identified as dangerous and posing a risk to the public. This 
contract is used for both privately owned and Council owned 
buildings and structures.  

What is the proposed procurement 
route? 

This is a Notifiable Below Threshold works contract and the 
proposed procurement route is an open tender procedure in line 
with Procurement Act 2023. The tender process will be advertised 
on InTend and open for all interested suppliers to submit a 
response. 
 
This route will ensure that local and locally based national 
suppliers are able to tender. This will support key requirements of 
the contract including quick response times and cost 
effectiveness. 

What are the existing arrangements?  Is 
there an existing contract?  If so when 
does that expire? 

There is a contract in place for this requirement with PBM 
Contractors Limited that expires on 31st December 2025.  

Will any savings be generated? Undertaking a competitive procurement process means that 
supplier and market rates will be assessed to determine the Most 
Advantageous Tender.  

Has the In-House Preferred Test been 
carried out? 

This requirement is unable to be provided in-house. The 
contractor needs to have specialist knowledge of demolition and 
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structural support technics as well as access to large specialist 
demolition equipment that are not available from within Council 
resources.   

How will this service assist with the 
Council’s commitments to Route to Zero? 

The contract will include requirements associated to net zero and 
minimising carbon impacts which the supplier would need to fulfil.  

How do these activities assist the Council 
with Everybody’s Battle; Everybody’s 
Business? 

By undertaking an open procurement and ensuring that the tender
process is clear and accessible, there is opportunity for smaller, 
local suppliers to submit tenders for this opportunity.  
 
In addition to this, the contract will require the successful tenderer 
to commit to the Council’s Living Wage Policy to support 
sustainable employment. 
 
As the purpose of the contract is to make buildings in the City 
safe, the works carried out under this contract will ensure that 
neighbouring residents are not at a prolonged risk of any health 
and safety issues related to the buildings. 

Is the Council under a statutory duty to 
provide this service? If not, what is the 
justification for providing it? 

Birmingham City Council has the legislative responsibility to rectify
any buildings or structures within the Council boundary where the 
Council and Acivico considers that they represent a danger to the 
public. 

Approval via Spend Control Board. This is a call-off contract meaning there is no commitment to 
spend. Spend control approval is sought for each individual 
circumstance where works are required on a building.  

Estimated value of project (note: value 
estimated at time of submission of PPAR,
this may change at time of advancing any
related procurement activity) 

The maximum value of this contract is £500,000. This figure is 
based on the volumes of callouts and the spend under the 
previous contract. The actual value of the future contract will be 
based on the callouts required under the contract.  

What budget is the funding from for this 
service? 

For Council owned buildings the allocation of budget is managed 
on a case-by-case basis depending on the which directorate the 
asset is owned by.  
 
The formal process for non-Council owned buildings is to issue an 
invoice to the owner of the property or a Land Charge is placed on
the property and will remain on the property until it is paid. 

Proposed start date and duration of the 
new contract 

The proposed start date is 1st January 2026 for the duration of 3 
years, however there is zero commitment. 
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Title of Contract Framework Agreement for Miscellaneous Drainage Works 
Contact Officers Director / Assistant Director: Mark Shelswell, Assistant Director,

Highways and Infrastructure 
Client Officer: Hannah Hogan, Flood Risk Manager 
Procurement Officer: Adele Rawlins, Assistant Category 
Manager 

Relevant Portfolio Councillor Majid Mahmood - Cabinet Member for Environment
and Transport 

Briefly describe the service required  
 

Works to watercourses and large raised reservoirs as part of the
Council’s responsibilities as Lead Local Flood Authority and Land
Drainage Authority and drainage works associated with the Council
as land and property owners. The works will include flood defence,
property level protection / property flood resilience measures,
reservoir maintenance, watercourse improvement and
maintenance, environmental works, replacement and repair of
general drainage infrastructure, sustainable drainage maintenance
and to attract the necessary external grants / commuted sums to
enable these works. Grants are attracted from the Environment
Agency and other grant risk management authorities (DEFRA,
Natural England etc) to facilitate flood resilience/ flood alleviation
for the benefit of Birmingham Residents and environmental
improvements on BCC land.  

These works are not included in the remit of the current
Highways PFI and general highway works, therefore the
framework is required to provide these services, with break
clauses to allow other alternative cost-effective options to be
explored. Consideration will be given to including Misc
Drainage services in any future Highways maintenance
contract which could include the provision of wider services.

What is the proposed procurement 
route? 

An open tender process, in compliance with the Procurement Act
2023, will be undertaken   to establish a framework agreement for
the provision of drainage works services.   Up to 4 suppliers will be
appointed to the framework to allow for resilience where emergency
works are required.

What are the existing arrangements?  Is 
there an existing contract?  If so when 
does that expire? 

Works are currently procured through the P800 Framework
Agreement for Miscellaneous Drainage Works. This framework is
for a period of 4 years and will expire on 31st March 2026.  

Will any savings be generated? Further Competitions will be run under the Framework to ensure 
value for money which will be jointly tracked by CPS and the 
service. 

Has the In-House Preferred Test been 
carried out? 

Yes and there are no skills and resources in house to carry out 
drainage works. 

How will this service assist with the 
Council’s commitments to Route to Zero? 

Under the Framework Agreement, all Contractors will be required to
reduce their environmental impact within the lifecycle of the
agreement.  The successful Contractors shall be required to
demonstrate their measured progress against the Council’s
commitments to Route to Zero.  This will be monitored through
Contract management activities. 

How do these activities assist the Council 
with Everybody’s Battle; Everybody’s 
Business? 

By undertaking drainage and flood alleviation works that serves our
diverse communities. Working in partnership with communities and
other risk management authorities   
and putting the citizens’ voice at the heart of decision making.
Delivering responsive services and customer care that is
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accessible, inclusive to individual’s needs and respects faith,
beliefs, and cultural differences. 

Is the Council under a statutory duty to 
provide this service? If not, what is the 
justification for providing it? 

The Council has a statutory duty to carry out drainage related work
under the Flood and Water Management Act 2010, the Land
Drainage Act 1991 and all other relevant related drainage
legislation, including all acts, regulations, instruments, directives
and general guidance. 

Approval via Spend Control Board. ID: 15097 s151 approval for ‘P2326 Framework: Miscellaneous 
Drainage Works (s151 request to undertake procurement 2026-
2030)’ for a value of £4.8m has been granted on 14th April 2025.   

Estimated value of project (note: value 
estimated at time of submission of PPAR,
this may change at time of advancing any
related procurement activity) 

The estimated annual value is £1.2m. This estimate is based on
historic expenditure and programmed works that take account of
the savings review. The works are financed from the Land Drainage
and Flood Management budget and miscellaneous recharge to
projects generally within the City Operations Directorate. 

What budget is the funding from for this 
service? 

This is funded from budget AV050. The works are financed from the
Land Drainage and Flood Management budget and miscellaneous
recharge to projects generally within the City Operations and
Neighbourhoods Directorate. 

Proposed start date and duration of the 
new contract 

The proposed start date is 1st April 2026 for a period of 4 years with
break clauses in years 2, 3 and 4 to allow alternative options to be
explored.

Title of Contract Fixed Penalty Enforcement Officers P3346  
Contact Officers Director: Sajeela Naseer, Director of Regulation & Enforcement 

Client Officer: Russell Davey, Operations Manager  
Procurement Officer: Harpal Gill, Assistant Sub-Category 
Manager 

Relevant Portfolio Councillor Jamie Tennant - Cabinet Member for Social 
Justice, Community Safety & Equalities 

Briefly describe the service required.  
 

There is a requirement for the provision of a fixed penalty 
enforcement service to issue Fixed Penalty Notices for a range of 
criminal offences including: 
 

 Littering 
 Fly-tipping 
 Duty of care for the disposal of commercial  
 Breach of the Council’s Public Space Protection Orders 

(e.g. dog fouling and city centre noise); 
 Smoking in smoke free areas. 
 

This contract includes the provision of suitably trained and 
experienced Officers to undertake this specialist area of 
enforcement along with the appropriate IT equipment and back-
office computer systems to issue and manage the fixed penalty 
notice process, handle payments, and produce prosecution files 
and evidence to the appropriate legal standard. 

What is the proposed procurement route? The proposed route to market will be procured via an Open 
Procedure in line with new Procurement Act 2023 Regulations. 

What are the existing arrangements?  Is 
there an existing contract?  If so when 
does that expire? 

The current contract will expire on the 10th May 2026. 

Will any savings be generated? Although this project does not generate direct cashable savings, 
by undertaking waste related enforcement it will seek to bring 
about a change in people’s behaviour towards offences such as 
littering, and fly-tipping indirectly reducing the cleanup costs for 
the Council.
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Has the In-House Preferred Test been 
carried out? 

Yes, the test demonstrates that the Council does not have the 
technology and skill sets required to deliver this particular type of 
enforcement in-house. 

How will this service assist with the 
Council’s commitments to Route to Zero? 

There is no opportunity for this contract to contribute to the 
Council’s Route to Zero commitments as officers providing the 
service will patrol on foot ensuring there is a visible presence \ 
deterrent across the city. 

How do these activities assist the Council 
with Everybody’s Battle; Everybody’s 
Business? 

This project includes daily city patrols and the creation of local 
jobs. By addressing issues like litter, dog fouling, and waste 
management, it aims to create cleaner, safer environments, 
improve health outcomes, and enhance the overall living 
conditions for all residents. 

Is the Council under a statutory duty to 
provide this service? If not, what is the 
justification for providing it? 

The Council has a duty under the Environmental Protection Act 
(EPA) 1990 to ensure public spaces and highways are kept free 
from litter and refuse, as far as practicable. 

Approval via Spend Control Board. Directorate spend control board approval was obtained on 12th 
March 2025 and S151 Spend Board approved the spend on 13th 
March 2025. No. 13988 – Environmental Health – procurement of 
a fixed penalty enforcement service 2026-2030 (self-funding). 

Estimated value of project (note: value 
estimated at time of submission of PPAR, 
this may change at time of advancing any 
related procurement activity) 

The estimated total contract value is approximately 
£3,000,000 over a 4-year period.  
 

What budget is the funding from for this 
service? 

This service will be self-funded through receipts received from the 
payment of Fixed Penalty Notices. Although the general fund 
within the service underwrites the contract value, regular budget 
monitoring will ensure it does not impact the general fund. As this 
will be a call-off contract, staffing levels can be adjusted or the 
service withdrawn if demand decreases, or it is no longer cost-
neutral. Environmental Health has a long history of successfully 
running this service, with income from Fixed Penalty Notices 
consistently covering delivery the costs indicated above.  
Historically the service has been cost neutral. 

Proposed start date and duration of the 
new contract 

The proposed contract start date is 11th May 2026 for a period of 4
years. The contract will include a termination for convenience 
clause to allow flexibility in the event of any changes to the 
Council’s requirements or the supply market.  

Title of Contract Administration and Resources for Department of Works and 
Pensions Initiatives 

Contact Officers Director / Assistant Director: Tim Savill – Assistant Director, 
Revenues, Benefits & Rents 
Client Officer: Jackie Gibb, Operations Manager, Revenues, 
Benefits & Rents 
Procurement Officer: Stuart Follows, Category Manager 

Relevant Portfolio Councillor Karen McCarthy – Cabinet Member for Finance 
Briefly describe the service required  
 

A contract is required for the provision of the below services: 
 Administration of Housing Benefit and Council Tax support – 

Assessing and awarding Housing Benefit and Council Tax 
support for new applications and change of circumstances in 
line with the DWP Regulations and Local Authority 
Procedures. 

 Collection of overpaid Benefit – To recover Housing Benefit 
which has been overpaid and is recoverable, using the various
methods available in line with the legislation.
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  Administration of Discretionary awards – to assess 
applications for a discretionary Housing award in line with the 
H.B and Universal credit guidelines. 

 
There continues to be an unprecedented amount of demand on 
the Benefit Service in the number of applications for housing 
benefit, council tax support, and hardship applications due to the 
impact of the cost-of-living, fuel prices, and DWP initiatives.  
The Council require a partner who has the suitably skilled and 
experienced resources to deliver the service and associated tasks
required as and when needed.  
This service enables the Council to respond to increased demand 
of applicants who are not receiving their housing benefit/council 
tax support. 

What is the proposed procurement route? A compliant Procurement Act 2023 Open Procedure will be 
undertaken for this procurement advertised on the Central Digital 
Platform and finditinbirmingham. 

What are the existing arrangements?  Is 
there an existing contract?  If so when 
does that expire? 

There is an existing contract in place until 31st January 2026 with 
Capita Business Services Limited.  
 
 

Will any savings be generated? No cashable savings will be generated. However, this service will 
support the statutory obligation to award benefit within 14 days, 
which will contribute to the Improvement of the service for our 
most vulnerable citizens.  

Has the In-House Preferred Test been 
carried out? 

Yes, and the test demonstrated this is not suitable to be carried 
out in-house as currently there is insufficient internal capacity and 
capability for the service to manage the number of applications for
housing benefit and council tax support and hardship 
applications.  

How will this service assist with the 
Council’s commitments to Route to Zero? 

Due to the nature of this service being online processing there is 
no opportunity for this contract to contribute to the R20 agenda. 

How do these activities assist the Council 
with Everybody’s Battle; Everybody’s 
Business? 

By delivering a responsive service and customer care that is 
accessible, inclusive to individual’s needs and welfare. Alleviate 
the risk of citizens losing their homes, being made homeless, and 
stop increased suffering of hardship. It also increases income to 
Revenues for Council Tax and Housing Benefit to the Rent 
Service and mitigates the increased risk to LA error for the grant 
claim audits of Housing Benefit. 

Is the Council under a statutory duty to 
provide this service? If not, what is the 
justification for providing it? 

Failure to provide this service would result in the Council not being
able to discharge its statutory duties. 
This contract facilitates the discharge of the functions under the 
Local Government Finance Act 2012. Under S.111 of the Local 
Government Act the Council is empowered to do anything 
calculated to facilitate the discharge of its functions. 

Approval via Spend Control Board. The spend approval request was approved by the Directorate 
Spend Control Board and then submitted and approved by the 
S151 Workforce Board on 25th April 2025 Ref ID15182. 

Estimated value of project (note: value 
estimated at time of submission of PPAR, 
this may change at time of advancing any 
related procurement activity) 

The estimated total value is £2 million (approx. £500,000 per 
annum) based on current trajectory and resourcing required.  

What budget is the funding from for this 
service? 

This will be fully funded from the Department for Work and 
Pensions. 

Proposed start date and duration of the 
new contract 

The proposed start date is 1st February 2026 for a period of 3 
years (plus a 1-year extension option).  The contract will include a 
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termination for convenience clause in the event of any significant 
operational or financial changes. 

Title of Contract Independent Gas & Electrical Technical Audits 
Contact Officers Director / Assistant Director: Wayne Davies, Director Asset 

Management 
Client Officer: Wendy Carroll, Senior Compliance Manager 
Procurement Officer: Lucy Ford, Sub-Category Manager 

Relevant Portfolio Councillor Nicky Brennan - Cabinet Member for Housing and 
Homelessness 

Briefly describe the service required  
 

Currently the Council is required to carry out annual gas safety 
checks to all HRA properties that contain a gas supply (Approx. 
54,000 properties per year) and is also required to carry out an 
electrical safety check on each HRA property every 5 years 
(Approx.12,000 properties per year).  
  
These gas and electrical checks are required as detailed in the 
legislation referenced below: 
 
The Council has a statutory obligation to manage Gas Safety, 
primarily under the Gas Safety (Management) Regulations 1998, 
the Gas Safety (Management) (Amendment) Regulations 2023, 
the Pipelines Safety Regulations 1996, and the Gas Safety 
Installation and Use Regulations 1998. 
 
The Council also has a statutory obligation to manage Electrical 
Safety under The Electrical Equipment (Safety) Regulations 2016, 
The Construction, Design and Management Regulations 2015, 
The Electrical Safety Standards in the Private Rented Sector 
(England) Regulations 2020. 
 
Currently BCC has two main repairs contractors (who conduct 
some in-house inspections but also sub-contract out) carrying out 
gas and electrical work.  This is due to change in 2026 when BCC 
will be working with four main repairs contractors that will cover 
the gas and electrical work. 

The Council is looking to procure one contractor to deliver the 
technical gas and electrical audits.
 
To ensure technical assurance, it is best practice to carry out a 
random 5% audit on all gas and electrical work carried out, 
therefore 2700 gas audits will be conducted and 600 electrical 
audits conducted annually. 
 
The conduct of independent assurance is not a new requirement. 
However, it is industry best practice that BCC are adopting to 
ensure independent technical assurances and compliance are 
gained for works carried out. 

What is the proposed procurement 
route? 

A procurement process will be undertaken by way of a mini 
competition via a National Framework in accordance with its 
protocol.  A mini competition enables a reduced timeframe 
compared to a procurement conducted with the open market and 
therefore can award a contract to meet the September 2025 start 
date.
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What are the existing arrangements?  Is 
there an existing contract?  If so when 
does that expire? 

There are currently no existing arrangements that cover this work. 

Will any savings be generated? There are no cashable savings anticipated however savings 
against budgeted costs may emerge through the procurement 
process.   

Has the In-House Preferred Test been 
carried out? 

Yes, and the test demonstrated this is not suitable to be carried 
out in-house as there are no resources with the technical skills 
required to perform the services required as highlighted above. 

How will this service assist with the 
Council’s commitments to Route to Zero? 

The required provision will provide Regulatory compliance and 
assists with relating information required for repair and capital 
works programmes. All work programmes are aligned to the Asset 
Management Strategy and City Housing’s commitment to Net Zero
ambitions. 

How do these activities assist the Council 
with Everybody’s Battle; Everybody’s 
Business? 

The contractor will be required to respect the householder where 
the works are installed in accordance with the Council’s policy. 

Is the Council under a statutory duty to 
provide this service? If not, what is the 
justification for providing it? 

The Council has a statutory obligation to manage Gas Safety, 
primarily under the Gas Safety (Management) Regulations 1998, 
the Gas Safety (Management) (Amendment) Regulations 2023, 
the Pipelines Safety regulations 1996, and the Gas Safety 
Installation and Use Regulations 1998. 
 
The Council also has a statutory obligation to manage Electrical 
Safety under The Electrical Equipment (Safety) Regulations 2016, 
The Construction, Design and Management Regulations 2015, 
The Electrical Safety Standards in the Private Rented Sector 
(England) Regulations 2020. 

Approval via Spend Control Board. S151 spend approval for this requirement was obtained on the 1st 
May 2025 (ID15490).  

Estimated value of project (note: value 
estimated at time of submission of PPAR,
this may change at time of advancing any
related procurement activity) 

The estimated value for the period of the contract is £730,000.  
This is based on current market costs plus CPI of 9.2% per year to
carry out 5 percent (5%) checks on the 54000 annual gas safety 
checks and a 5 percent check on the 12000 electrical safety 
checks undertaken per year.

What budget is the funding from for this 
service? 

This is funded from HRA budget. 

Proposed start date and duration of the 
new contract 

The proposed start date is September 2025 for a period of 3 years.  

Title of Contract NEC Civic IT Software Solutions 
Contact Officers Director / Assistant Director: Martin Sadler, Director of Digital &

Technology Services 
Client Officers: Sajeela Naseer, Director – Regulation & 
Enforcement; Paul Langford, Executive Director – City Housing; 
Tim Savill, AD Revenues, Benefits & Rents; Jo Tonkin, Director of 
Public Health; Richard Lawrence, Executive Director – Place, 
Prosperity & Sustainability. 
Procurement Officer: Ianto Jones, Interim IT Commissioning 
Manager 

Relevant Portfolio Councillor Saima Suleman - Cabinet Member for Digital, 
Culture, Heritage and Tourism 

Briefly describe the service required  
 

Digital & Technology Services require a new contract to facilitate 
the renewal of multiple IT software products and services provided
by NEC Software Solutions (UK) Ltd. 
A new “Master Services Agreement” (MSA) is required in order to 
maintain licensing, support, maintenance and professional 



Page 18 of 25

OFFICIAL

services for various IT systems delivering statutory Civic services 
under Social Housing, Revenues Benefits & Rents, Environmental
& Planning and Public Health. All licensing is proprietary and only 
available via the software developer, NEC. 

The contract will include all NEC IT software solutions currently in 
place under the existing MSA, including: NEC Housing bundle (34
software products); NEC Revenues & Benefits bundle (51 
software products); NEC Environmental & Planning bundle (22 
software products). List below.
The NEC MSA needs to facilitate changes to software as 
legislation and regulations dictate how systems are configured to 
meet the demands of Birmingham Citizens. Therefore, the new 
contract shall also include agreed negotiated day rates to activate 
professional services as required. It is proposed to enter into a 
new contractual agreement with NEC Software Solutions UK Ltd 
for a period limited to 2 years in order to maintain existing services
and to facilitate a considered, realistic timeline for a full market 
assessment and subsequent procurement activity. 

What is the proposed procurement route? The route to market will be by Direct Award via a Compliant 
National Collaborative Framework Agreement: Crown Commercial
Services Vertical Application Solutions (RM6259) 

What are the existing arrangements?  Is 
there an existing contract?  If so when 
does that expire? 

All NEC products and services are operated under a single multi-
product contract. This 5-year ‘Master Services Agreement’ (MSA) 
with NEC comes to an end on August 30th 2025 with no further 
options to extend. A new contract is required from 1st September 
2025 for a considered 2-year period for the Council to continue 
providing vital public services, and to allow time to carry out a full 
market assessment and appropriate procurement processes. 

Will any savings be generated? Savings are not expected to be generated as a result of this 
procurement activity. By negotiating the terms of the new 
proposed contract with NEC Software Solutions UK Ltd, the DTS 
Commercial team aim to ensure ongoing value for money by 
limiting costs in terms of inflationary increases, and the provision 
of discounted day rates for project consultancy. DTS have 
ensured that no unused or retired products will be included in the 
new MSA. For example POPI (Grounds Maintenance solution) 
has been removed (c. £100k p.a.) Any savings achieved will be 
reported within the resulting Delegated Award Report.  

Has the In-House Preferred Test been 
carried out? 

Digital & Technology Services are constantly involved with the 
operation, development and strategic direction of key contracts 
such as NEC. The product set is highly integrated and intrinsic to 
the successful operation of vital Council services. In-house tests 
are regularly carried out to identify any incumbent product which 
may adopt the functionality of another.  

How will this service assist with the 
Council’s commitments to Route to Zero? 

NEC provides multiple online platforms/portals/web links for 
Council Officers and Citizens to transact and interact with the 
Council electronically, lessening the impact on the Carbon 
Footprint. 

How do these activities assist the Council 
with Everybody’s Battle; Everybody’s 
Business? 

As the supplier is well-known to the Council, they have confirmed 
by previous engagement and by becoming a supplier on a 
Government Framework agreement, that they comply with this 
initiative by paying fairly and being non-discriminatory.  

Is the Council under a statutory duty to 
provide this service? If not, what is the 
justification for providing it? 

The NEC Software suite supports multiple statutory services 
across City Housing, Public Protection, Revenues, Benefits & 
Rents and Public Health, ensuring BCC comply with mandatory 
regulation & legislation including (but not limited to): 
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Environment Act 2021; Planning Act 2008, Social Housing 
(Regulation) Act 2023; Housing Act 1985/1988/1996/2004; 
Housing & Planning Act 2016; Landlord & Tennant Act 1985/1987;
Landlord Registration Act 2002; Social Security Contributions and 
Benefits Act 1992; The Public Health Act (Numerous) 

Approval via Spend Control Board. The S151 Board approved the spend of £4m on 24/04/2025 
Spend ID: 15219.

What budget is the funding from for this 
service? 

The NEC contract is funded from the DTS 3rd Party Revenue 
budget and managed by the DTS Commercial & Investment 
Technology Practice. 

Estimated value of project (note: value 
estimated at time of submission of PPAR, 
this may change at time of advancing any 
related procurement activity) 

Approx. £4,000,000 over the 2-year proposed term. 
 

Proposed start date and duration of the 
new contract 

The proposed start date is 1st September 2025 for a period of 2 
years 

Birmingham City Council - Master Services Agreement with NEC

CCN051 Module Sub-Module
NEC Housing Software Bundle comprising:

Allocations Allocations
Audit Audit
BARIS BARIS
Bespoke Licence HRM Bespoke APIs
Bespoke Licence DD Interfaces
Bespoke Licence Enhanced DDs
Bespoke Licence Convert Deliverables to Work Orders
Bespoke Licence Bulk Appointment Scheduler
Bespoke Licence New API
Bespoke Licence Batch Job
Bespoke Licence Batch Job 2
CSM Support CSM Support
Customer Services Customer Services
Estates Estates
Housing Advice Housing Advice
Integrator Integrator
InterFinder InterFinder
NEC Housing Online HOL Core Bundle
NEC Housing Online My Accounts
NEC Housing Online Online Authentication
NEC Housing Online My Applications
NEC Housing Online My Repairs
NEC Housing Online My Repairs Appointments
Open Business 
Transactions

All Standard APIs

Planned Maintenance Planned Maintenance
Property Purchase Property Purchase
Rents Rents
Repairs Repairs
Repairs Scheduler 
(DRS)

Repairs Scheduler (DRS)

RESTful APIs Standard Enterprise RESTful APIs
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Service Charges Service Charges
SMS SMS Communication Suite
Support Services Support Services
Task Manager Task Manager - All

CCN072 Module Sub-Module
NEC Housing Go-Mobile Starter Pack comprising:
 NEC Go-Mobile Forms Builder 

NEC Go-Mobile NEC Go-Mobile for Housing Management (1-10 Users)
NEC Go-Mobile NEC Go-Mobile for Housing Management (11-100 Users)
NEC Go-Mobile NEC Go-Mobile for Housing Management (101-120 Users)
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APPENDIX 3 - QUARTERLY CONTRACT AWARD SCHEDULE (JANUARY - MARCH 2025)
Type of 

Report

Title of Procurement Ref Brief Description Contract 

Duration

Directorate Portfolio Finance 

Officer

Contact Name Comments

- including any request from Cabinet Members for more details 

Contractor(s) Awarded to Value of 

Option to 

Extend

Chief Officer Actual Go 

Live date

Strategy / 

Award

Services for Affordable Housing Delivery (i) Legal 

Services and (ii) valuation & marketing 

P1278 (i)   	Legal Services - specialist legal advice for the sale of Council-owned land for 

housing delivery and of development of the Council’s assets for affordable housing 

delivery

(ii)  Valuation & Marketing services - Advice on the value of the Council’s housing 

land and assets, signing-off Red Book valuations, completing franking valuations, 

completing Best Consideration reports and provide appropriation values. Providing 

market advice and act on disposals where necessary.

All will be called off under the Crown Commercial Services Frameworks (i) Estate 

Management Lot 1 – Total Estate management (RM6168) and (ii) Public Sector 

Legal Services Lot 1a – Full Service Provision (RM6240) by direct award in 

accordance with the protocols.

2 years City Housing Housing and 

Homelessness

Andrew 

Healey

Anita Pearce / 

Andrea Webster

Planned Procurement Activities Report approved by Cabinet on 12/11/2024.  

Strategy / Award Report signed 10/01/2025.

S151 Spend Board approval obtained on 20/09/2024.

(i) Valuation & Marketing Services

1)  Lambert Smith Hampton Group Ltd 

2)  Savills (UK) Ltd

3)  Avison Young (UK) Ltd 

(ii) Legal Services.

1)  Trowers & Hamlins LLP

2)  Browne Jacobson LLP

3)  Bevan Brittan LLP 

£750,000 Paul Langford Jan 2025

Strategy / 

Award

Asbestos Re-Inspection Programme P2261 The Council has a statutory obligation to manage Asbestos, under the Control of 

Asbestos Regulations 2012, within the shared areas of all its housing stock. All 

properties, built prior to 2000, must have a management survey undertaken. Once 

completed, and where any materials are proven to contain asbestos an Asbestos 

Management Plan (AMP) is produced. The Council needs to ensure there is an 

ongoing programme of re-inspection.

Low Rise: - approximately 2100 low rise require a re-inspection survey to meet the 

requirements set out above. 

High Rise: -approximately 204 high and medium properties will require a re-

inspection survey to meet the requirements set out above.

The award of contracts following a further competition exercise using the 

Procurement for Housing Compliance Services and Associated Works DPS via Lot 

9 – Asbestos – Surveying and Testing.

3 years with 

the option to 

extend for a 

further 2 years 

.

City Housing Housing & 

Homelessness

Andrew 

Healey

Brian Clifton / 

Lucy Ford

Presented to Cabinet for info 23/07/2024.  Strategy / Award Report signed 

13/01/2025.

Authorisation has been received from the City Housing spend control board on 18th 

June 2024 and from S151 officer on the 20th June 2024.

Lot 1 – North, East, West, and Central (1442 blocks)

Pennington Choices Ltd

Lot 2 – South (958 blocks)

Full Circle Compliance Ltd

£532,740.05

£322,616.25

Total value

£855,356.30

Paul Langford 01/02/2025

Strategy / 

Award

Specialist / Plant Vehicle Hire Contract P2249 For the hire of specialist vehicles including but not limited to;

•	Tractors;

•	Trailers;

•	Excavator 803;

•	Excavator 2CX;

•	Dumpers;

•	Tipper truck/ vans;

•	Small road sweeper;

•	Various sized refuse collection vehicles;

•	Food waste vehicles;

•	Various sized Tippers;

•	Various sized chassis and cab

•	Vans over 3.5T

The award of a contract following a further competition exercise using YPO’s 1170 

Specialist Vehicles and 1235 Purchase and Hire of Plant Machinery, Site Equipment 

and Tools agreements in accordance with their protocol.

4 years City Operations Transport and 

Environment

Rita Bacheta Ian Rowe / 

Alison Fumagali / 

Meena Chuhan

Presented to Cabinet for info 10/09/2024.  Strategy / Award Report signed 

14/01/2025

Approval was sought and obtained for spend via City Operations  Spend Control 

Board on 18/06/2024 and Section 151 Spend Board on 18/06/2024 reference 8329 

and reference 5713 for Waste Management Services.

Hire of Specialist Vehicle / Plant Hire

1)  Cooper Mobile Service Hire Ltd

2)  Dawsongroup Environmental Municipal Civil Ltd

3)  Endurance Vehicle Solutions Ltd

4)  Explore Transport Ltd

5)  Speedy Asset Services Limited

6)  Riverside Truck Rental Ltd,

£3,400,000 Craig Cooper Feb 2025

Strategy / 

Award

Provision of Sanctuary Welcome Hub P0915/008 Provision of Sanctuary Welcome Hub - Lot 5 Arrivals, Orientation, Accommodation 

and to seek approval for the award of a contract following a further competition 

exercise using the Council’s Integration Support Services for Sanctuary Seekers 

Flexible Contracting Agreement (FCA) – Lot 5 (P0915) in accordance with its 

protocol.

2 years with an 

option to 

extend for a 

further 2 years 

Adult Social Care Health and Social 

Care

Samantha 

Bloomfield

Marsela Hoxha / 

Marie Kennedy

Cabinet Member Report for the tender strategy for the provision of integration 

support services (P0915) for sanctuary seekers approved 20/12/2022 and delegated 

the award to CO.  Delegated Award Report for Integration Support Services For 

Sanctuary Seekers – P0915 signed 15/02/2023 to undertake call offs inline with the 

scheme of delegations.  Strategy / Award Report signed 14/01/2205.

The delegation lasts for the lifecycle of the procurement. For a  Council framework 

agreement this would be 4 years during this period  call off contracts are awarded 

via further competition to the providers on the framework. Call Off Awards are 

reported Cabinet in line with the Constitution.  A further competition was undertaken 

to the providers on that lot.

This expenditure is subject to S151 Spend Control Board approval for 2024/25.

Refugee Migrant Centre £495,080.92 £495.080.92 Louise Collett 20/01/2025

Strategy / 

Award

Specialist Owner’s Engineer – Kings Norton 

Redevelopment and Minor Works

P0405 The requirements of the Council call for a specialist Owner’s Engineer (OE) 

services in connection with the administration, management, review, and oversight 

of Veolia’s redevelopment of the Kings Norton (Lifford Lane) management site.

The award of a contract following a further competition exercise using the 

Birmingham City Council’s Specialist Engineering Support (Waste Services) 

framework agreement in accordance with its protocol.

42 months City Operations Transport and 

Environment

Rita Bacheta Meena ChuhanPresented to Cabinet for info 18/05/2021.  Approval to tender strategy approved 

21/06/2021 and delegated the award to CO.  Delegated Award Report signed 

02/11/2021.  Strategy / Award Report signed 14/01/2025.

The delegation lasts for the lifecycle of the procurement. For a  Council framework 

agreement this would be 4 years during this period call off contracts are awarded via 

further competition to the providers on the framework. Call Off Awards are reported 

to Cabinet in line with the Constitution.  A further competition was undertaken to the 

providers on the framework.  This contract is a call-off from P0775 – Specialist 

Engineering Support Framework (Waste Services).

Authorisation is received from the S151 Spend Control Board on a quarterly basis as 

expenditure becomes due, the last Spend Control was ID: 8085 for the spend on 

Waste Disposal Contracts for Residual and Recycling from 1 July 2024 to 30 

September 2024.

Fichtner Consulting Engineers Limited £651,000 Craig Cooper 07/02/2025
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Type of 

Report

Title of Procurement Ref Brief Description Contract 

Duration

Directorate Portfolio Finance 

Officer

Contact Name Comments

- including any request from Cabinet Members for more details 

Contractor(s) Awarded to Value of Option 

to Extend

Chief Officer Actual Go 

Live date

Delegated 

Award 

Report

Provision of Mobile Catering Services in Parks P0873 There is a requirement for mobile catering to be provided across approximately 50 sites in the 

Council’s parks. Four-year licences/contracts will be granted to suitable operators on a 

concessionary basis for facilities such as ice cream vans and small hot /cold food kiosks. The 

operator will pay a fee for each concession licence/contract.

4 years City Operations Environment and 

Transport

Carl Tomlinson Matt Hageney / 

Raja Chowdhury

Presented to Cabinet for info 25/06/2024.  Approval to tender strategy signed 

20/08/2024 and delegated the award to CO.  Delegated Award Report signed 

15/01/2025.

This is a procurement process for a framework agreement which doesn’t commit the 

Council to a particular level of expenditure.  

Approval has been obtained by the Section 151 Spend Board on 22nd May 2024.

Khatkar Company UK:

A2 - Aston Park (Trinity Road), Aston - (non-match days) 

A10 - Handsworth Park (Leisure Centre Car Park) Grove Lane, 

Handsworth

B4 - City Centre Gardens (behind Library of Birmingham) Ladywood f

B6 - Grove Park, Harborne Park Road, Harborne 

B10 - Lickey Hills (Monument Lane Car Park) 

B14 - Pype Hayes Park, Chester Road, Erdington

B15 - Queens Park, Court Oak Road, Harborne

B20 - St Thomas' Peace Gardens, Bath Row, Birmingham 

Mac’s Ices

A4 - Cannon Hill Park (behind MAC), Edgbaston Road, Moseley 

Kays Ices:

A16 - Norman Chamberlain Playing Fields, Pithall Road, Shard End 

A17 - Oaklands Recreation Ground, Coventry Road, Yardley

MMW:

A25 - Swanshurst Park, Swanshurst Lane, Kings Heath

B5 - Cofton Park, Low Hill Lane, Rednal

B8 - Kings Norton Park

B24 - Victoria Common, Bristol Road South, Northfield

Barista Express:

B2 - Bournville Park, Linden Road, Bournville 

£8,000

£26,000

£2,000

£4,000

£16,000

£8,000

£4,000

£1,000

£320,000

£2,000

£8,800

£6,600

£2,200

£8,000

£1,600

£1,680

Andy 

Vaughan

01/02/2025

Verrecchia Ices:

A5 - Cannon Hill Park (Queens Ride South car park), Edgbaston 

Road, Moseley 

A24 - Sutton Park (pitch 1 - Palace Hill, Town Gate) 

B21 - Sutton Park (pitch 2 - Flying Grounds) 

B22 - Sutton Park (pitch 3 - Jamboree Stone) 

B25 - Sutton Park-Boldmere Gate 

Shufflebottom’s catering’s:

C1 - Aston Park (Trinity Road), Aston - (match days only) 

£70,000

£62,000

£50,000

£62,000

£34,000

£124,400

Total value

£822,280.00

Strategy / 

Award

Security for Events P1261 To establish a Council Framework Agreement via open procedure, to secure security service 

contractors to provide security for events on a 4year Framework Agreeemnt.  Event security is a 

specialism that is set out with the Purple and Green guidance for event organisation. They are 

required to be SIA qualified, have an understanding /qualification in crowd management and 

customer service. Traditional guarding services is not suitable for events.

4 years City Operations Digital, Culture, 

Heritage & 

Tourism

Carl Tomlinson Jose Vitoria  / 

Katie Brazier 

Presented to Cabinet for info 25/06/2024.  Strategy / Award Report signed 

15/01/2025.

This is a procurement process for a framework agreement which doesn’t commit the 

Council to a particular level of expenditure.

Authorisation has been received from the s151 Spend Control Board on 02 May 

2024. ID: 7188.  Each call off project by Birmingham City Council will be subject to 

spend approval and approval in accordance with the Council’s Procurement and 

Contract Governance Rules

1)  247 Alliance

2)  SNSG

3)  Supreme Protection Ltd

£1,600,000 Chris Jordan 01/03/2025

Strategy / 

Award

For the provision of legal services to support 10 

year and 1 day block lease process

P2289 There is a requirement for external legal advice to support the Council with the delivery of these 

services.

The legal advice and support as required:

1. Risk Work

2. Commercial Contract Terms

3. SDLT Initial Advisory Work:

4. Conveyancing (including submission of SDLT returns)

The award of a direct award using the Crown Commercial Services (CCS) RM6240 Legal 

Services Framework Agreement in accordiance with the protocol.

Up to 1 year City Housing Housing & 

Homelessness

Andrew Healey Dean BillinghamFunding for external legal support for this project was outlined within the Temporary 

Accommodation Delivery Approach Cabinet Report which was approved by Cabinet 

on 10/09/24.   Delegated award report signed 17/01/2025.

Authorisation has also been received from the City Housing spend control board on 

the 18/10/24.

Browne Jacobson LLP £500,000 Paul Langford

Delegated 

Award 

Report

Framework Agreement for Provision of Security 

Services

P1262 The provision of security services is to be administered through the centralised internal service to 

cover for shortages in the in-house workforce at peak times or due to absence and will be used 

on an ‘as and when required’ basis to fit in and complement the in-house service as well as 

providing support to activity and to cover buildings as requirements arise

2 years with 

option to extend 

for a further 2 

years

Place, Prosperity 

& Sustainability

Deputy Leader Azhar Rafiq Angela Marsh / 

Jose Vitoria

Cabinet approved the tender strategy for the provision of security services report 

signed 25/06/2024 and delegated the award to CO.  Delegated Award Report 

signed 17/01/2025.

The proposed Framework Agreement does not commit the Council to any level of 

spend.  Each call off project by Birmingham City Council will be subject to spend 

approval and approval in accordance with the Council’s Procurement and Contract 

Governance Rules.

Authorisation has been received from the s151 board on 20 March 2024 and 

Directorate spend control board Place, Prosperity & Sustainability on 19 March 

2024.

OCS Group UK £8,000,000 £8,000,000 Philip Nell 15/03/2025

Value of 

Contracts - 

Excluding 

Extensions
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Type of 

Report

Title of Procurement Ref Brief Description Contract 

Duration

Directorate Portfolio Finance 

Officer

Contact Name Comments

- including any request from Cabinet Members for more details 

Contractor(s) Awarded to Value of Option 

to Extend

Chief Officer 

Delegated 

Award 

Report

Direct Payments Support Services P0512_

2024

To provide a range of support to citizens using Direct Payments to deliver all the services, 

across Adults and Children’s such as:

•	Ongoing advice and support

•	Advising citizens of client contributions 

•	Personal Care Assistant recruitment

•	Managed accounts – managing citizen’s Direct Payment where they are unable to do so

•	Payroll and HMRC services

•	Arranging Carer and Personal Assistant Insurance

•	Arrange DBS checks

4 years Adult Social Care Health and Social 

Care

Samantha 

Bloomfield

Chris MacAdams 

/ Manjit Samrai

Presented to Cabinet for info 25/06/2024.  Approval to tender strategy 

report signed 04/11//2024 and delegated the award to CO.  Delegated 

Award Report signed 17/01/2025.

The proposed framework agreement does not commit the Council to a 

particular level of spend.  Each call off project by Birmingham City 

Council will be subject to spend approval and approval in accordance 

with the Council’s Procurement and Contract Governance Rules.

Approved by Adult Social Care Spend Board on 13th May 2024 with 

directorate delegation. Approved by ASC Spend Board 13th May 2024, 

ASC1-Packages of Care.

1)  Ideal For All

2)  PeoplePlus Group Ltd

3)  Penderels Trust

£3,600,000 Louise Collett

Delegated 

Award 

Report

Provision of Vision Screening Services P0898 Vision Screening: Screening for reduced vision in children aged 4 to 5 years undertaken to 

detect amblyopia (a form of abnormal vision system development).

2 years with an 

option to extend 

for a further 

period of up to 

2 years

Strategy 

Equalities & 

Partnerships

Health and Social 

Care

Ravinder 

Dhaliwal

Joann Bradley / 

Sandra Asiedu

Cabinet approved the tender strategy report for the provision of Vision 

Screening approved on 25/06/2024 and delegated the award to CO.  

Delegated Award Report signed 23/01/2025.

1)  University Hospitals Birmingham NHS Foundation Trust (UHB)

2)  Birmingham Community Healthcare NHS Foundation Trust (BCHC)

3)  Sandwell & West Birmingham Hospital NHS Foundation Trust (SWBT)

£1,233,709 Jo Tokin

Delegated 

Award 

Report

Alexander Stadium Landscaping Works Packages 2A 

and 2B 

(P1273 – 2A 

and P1273 –

2B)

There is a requirement for landscaping works at the Alexander Stadium site and Perry Park to 

support the legacy from the Commonwealth Games 2022.  The requirement for package 2 is 

landscaping works for the purpose of reinstatement and improvements at the Alexander 

Stadium site including updating the park. The works will take place across the Alexander 

Stadium site and some areas of Perry Park and include:

• Construction of pathways

• Stadium fencing works

• Drainage works including connections to existing drainage systems

• Supply and installation of sport equipment at Transport Mall and associated surfacing works

• Signage works

3 months City Operations Alexander 

Stadium 

Programme

Rita Bacheta Cigdem Jain / 

Jesscia Brittle

These works were included in the Full Business Case for The Legacy 

Developments following The Commonwealth Games at Alexander 

Stadium, Perry Barr Dated 11th October 2022.  Delegated award report 

approved 23/01/2025.

These procurements were undertaken using direct award procedures 

under the Council's Landscape Construction Framework Agreement 2024-

28.

Approved by the S151 Spend Control Board on 27th October 2023.

AMB Landscaping and Building Services Ltd for the landscaping works 

package 2A at the Alexander Stadium site

Haystoun Construction Ltd. for the landscaping works package 2B at the 

Alexander Stadium site

£238,625

£479,417

Craig Cooper

Strategy / 

Award

Recruitment and Public Notices Advertising P0675_2025 The contract will be for the appointment of a single provider to provide advertising solutions for 

recruitment and public notices. This contract covers recruitment advertising for employee 

vacancies, including teaching staff, miscellaneous advertisements such as courses and public 

notices including planning applications and licensing notices. 

The award of a contract following a further competition exercise using the Local Government 

Resourcing Partnership (LGRP) framework –Lot 4 – HR Marketing and Advertising (this 

framework is a collaboration between London Borough of Waltham Forest (LBWF) and 

Yorkshire Purchasing Organisation (YPO) in accordance with its protocol.

3 years Corporate 

Services

Finance Ravinder 

Dhaliwal

Andrea Webster Presented to Cabinet for info 15/10/2024.  Strategy / Award Report 

approved 23/01/2025.

Authorisation has been received from the Directorate spend control 

board on 6th Aug-24 - ID: 9445 and S151 board on 8th Aug-24 - ID: 

9445.

Peoplescout Limited £1,260,000 John Coyne

Strategy / 

Award

Alexander Stadium HPC Gym Equipment P2246 The Alexander Stadium  Legacy Full Business Case which included the delivery of the 

Alexander Stadium High Performance Centre (HPC) was approved at Cabinet on 11th 

October 2022.

The High-Performance Centre (HPC) at Alexander Stadium is undergoing a £3.5m 

redevelopment to include a new community 120-station health and fitness offer, a 30-

person cycle studio along with associated changing facilities for fitness and teams 

using the new 3G pitch.  

There is a requirement to design, supply equipment and fit out the new suite and cycle 

studio prior to its opening on 1st May 2025.

The award of a contract following a further competition exercise using the ESPO 

Framework 345_24 Fitness Equipment - Supply, Delivery, Installation & Maintenance 

(Lot 1 – Bespoke Fitness Projects) in accordance with its protocol.

5 years City Operations Health and 

Social Care

Rita Bachata Adele Rawlins / 

Joanne Martin

Presented to Cabinet for info 10/12/2024.  Strategy / Award Report 

approved 29/01/2025.

Authorisation has been received from the Section 151 Spend Board on 

15th September 2024

Pulse Fitness Ltd £660,000 Craig Cooper

Strategy / 

Award

For the refurbishment works at Moseley Road Baths P0911R For the Pre-Construction Services and enabling works for Phase 1 for the refurbishment 

programme at Moseley Road Baths.

The award of a contract for the Pre-Construction Services Agreement and Enabling Works via 

a further competition exercise using the Constructing West Midlands 2 Capital Works 

Framework Agreement.

5 months City Operations Sport and 

Physical Activity

Rita Bacheta Dave Wagg / 

Jessica Brittle

The report ‘Moseley Road Baths Full Business Case’ to Cabinet dated 

25/07/2023 noted the procurement strategy and delegated the award of 

contract to CO.  Strategy / Award signed 06/02/2025.

Approved by City Operations Spend Control Board on 18th September 

2023 and the Section 151 Spend Control Board on 21st September 

2023.

Galliford Try Construction Limited £705,000 Craig Cooper

Delegated 

Extension 

Working with the Private Sector and Private Registered 

Providers of Social Housing to Deliver Temporary 

Accommodation Solutions – Dynamic Purchasing 

System (DPS)

P0756 The purpose of the DPS is to support the Council’s statutory duty to provide temporary 

accommodation to priority needs households under the housing Act 1996, the Homelessness 

Act 2002 and the Homeless Reduction Act 2017. These Acts require the Council to provide 

accommodation on a temporary basis for a minimum of 56 days to relieve or prevent 

homelessness or for a longer term while permanent accommodation is secured. 

4 months City Housing Housing & 

Homelessness

Andrew Healey Jennifer Tennant 

Foster / Lucy 

Ford

On 6/09/2022 Cabinet approved the procurement strategy for the 

establishment of a Dynamic Purchasing System (DPS) for the provision 

of temporary accommodation through the private rented sector and 

private registered providers of social housing to manage additional and 

ad hoc requirements.  Delegated Extension Report signed 07/02/2025.

This extension of the DPS does not commit the Council to any particular 

level or any expenditure until a Further Competition Invitation to Tender 

exercise is carried out.

Ace Lettings Uk Ltd

Expectations UK Ltd

KPJ Property Services

Kwik Let properties

PDS Property Management Limited

Peartree Housing Ltd

Secured Housing Ltd

Weir Housing Ltd

Ezzi Letting Solutions Ltd

Select Care Solutions Ltd

Claremont Living

Umbrella Housing Ltd

Finefair Ltd

Gateway2Housing Services UK Ltd

Second City Housing Ltd

Jigsaw Property Services (WM) Ltd

Phoenix Housing Group Ltd

No additional 

value, extension 

of time only

No additional 

value, extension of 

time only

Paul Langford

Value of 

Contracts - 

Excluding 

Extensions
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Type of 

Report

Title of Procurement Ref Brief Description Contract 

Duration

Directorate Portfolio Finance 

Officer

Contact Name Comments

- including any request from Cabinet Members for more details 

Contractor(s) Awarded to Value of Option 

to Extend

Chief Officer Actual Go 

Live date

Delegated 

Award 

Report

Framework Agreement for Anti-Social Behaviour (ASB) 

Enforcement Officers 

P0726-2024 There is a requirement to provide Enforcement Officers to issue Fixed Penalty 

Notices, Public Space Protection Order Breaches and investigate cases of Anti-

Social Behaviour (ASB) on behalf of the Council. ASB can be defined as Street 

Drinking, Public Nuisance, or intimidation in the Birmingham area.

4 years City Operations Social Justice, 

Community Safety 

& Equalities

Carl Tomlinson Mohammed Y 

Khan / Harpal 

Gill

Presented to Cabinet for info 23/04/2024.  Approval to tender strategy 

approved 15/08/2024 and delegated the award to CO.  Delegated Award 

Report signed 17/02/2025.

This does not commit the Council to a particular level of expenditure.

Approval was obtained at the City Operations Directorate Spend Board on 

21st February 2024 and Section 151 Spend Board on 22nd February 2024. 

Kingdom Services Group Limited £1,315,740 Craig Cooper 03/03/2025

Delegated 

Award 

Report

Welfare Benefit & Debt Advice Services 2025-2028 P0823_2024 For independent third sector providers to deliver advice services relating to welfare 

benefits, debt and housing advice to the citizens of Birmingham via face-to-face and 

telephone advice services. 

3 years with an 

option to extend 

for a further 2 

years

Adult Social Care Social Inclusion, 

Community Safety 

& Equalities

Andrew Healey Mike Davis 

/Manjit Samrai

Presented to Cabinet for info 25/06/2024.  Approval to tender strategy 

approved 15/08/2024 and delegated the award to CO.  Delegated Award 

Report signed 17/02/2025.

Approval for this requirement was obtained by the Section 151 Board on 6th 

June 2024.

Lot 1 - Face-to-Face Advice & Area Leadership Role - North

Citizens Advice Bureau

Lot 2 - Face-to-Face Advice & Area Leadership Role - South

Birmingham Settlement

Lot 3 - Face-to-Face Advice & Area Leadership Role - East

Citizens Advice Bureau

Lot 4 - Face-to-Face Advice & Area Leadership Role – West & 

Central

Birmingham Settlement

£300,000

£296,312

£300,000

£296,312

Total value

£1,192,624

£200,000

£200,000

£200,000

£200,000

Total value

£800.000

Richard Brooks 01/07/2025

Strategy / 

Award

Renewal of BCCs Web Platform and Services Provision of the BCC Web Platform, to facilitate web forms, case management and 

microsites in order to support the wider operational and transformational delivery of 

Council services, thereby enabling Citizens to access help and information, report, 

apply and pay in a way that is preferential for most people.

Th award via the Crown Commercial Services Framework Agreement (RM6194) – 

Back Office Software.

1 year with the 

option to extend 

for up

to a further 3 

years

Digital, Information 

and Technology  

Services

Digital, Culture, 

Heritage & 

Tourism

Ravinder 

Dhaliwal

Annie Heath / 

Jake Smith

Presented to Cabinet for info 11/02/2025.  Strategy / Award Report 

approved 05/03/2025.

S151 was granted on the 20th December 2024 for the initial period of 1 

year.  Should the extension option(s) be required, further S151 

application(s) will be sought at the necessary time.

Jadu Creative Ltd £352,059 £1,056,177 Martin Sadler 01/04/2025

Strategy / 

Award

CareMatch Portal (SaaS) The Council currently contracts with Hammerhead Technologies Ltd (HTL) for its 

CareMatch Portal (Portal) which is a proprietary application in use by the BCC Adult 

Social Care directorate.

The Portal supports approx. 13,000 service users with eligible needs each year and 

places them with over 1100 independent care providers to deliver statutory 

services. The Portal further supports the Council to commission personalised 

services for those assessed with an eligible need for care and support and to 

ensure a diverse range/quality of services available for citizens as required under 

the Care Act 2014. The Portal improves the resilience and sustainability of our 

health and social care system by enabling the council to contract with providers in a 

transparent and fair way. 

Direct award under the Health Trust Europe Framework Agreement (ICT Solutions 

3).

3 years, with an 

option to extend 

for a further 2 

years (1+1)

Digital and 

Technology 

Services / Adult 

Social Care

Health and Social 

Care / Digital, 

Culture, Heritage 

and Tourism

Ravinder 

Dhaliwal

Jake Smith / 

Chris Holt 

Presented to Cabinet for info 12/11/2024.  Strategy / Award Report 

approved 11/03/2025.

S151 was granted on the 26th September 2024 for an initial period of 3 

years. Should an extension option be required, a further S151 application 

will be sought at the necessary time.

Insight Direct UK Ltd £270,679 £143,686 Martin Sadler 17/03/2025

Delegated 

Extension 

Holiday Activities & Food (HAF) P0912 For the provision of the Holiday Activities & Food (HAF) programme – 

Overall Programme Management (OPM) Lot 1 and Food Programme 

Management (FPM) Lot 2.

1 year Children and 

Families

Children, Young 

People and 

Families  

Tracy Shaw Osh Reilly /  

Sandra Asiedu

Cabinet Report Holiday Activity and Food Programme Plans 2022 – 2025 

approved on 22/03/2022. Delegated Award Report signed 27/05/2022 and 

delegated the extension to CO.  Delegated Extension Award signed 

12/03/2025.

This is permitted spend under the Mandatory Spend Controls due to being 

fully funded by an external ringfenced grant from the Department for 

Education and authorisation in principle has been received from the Section 

151 Board on 24/01/2025

StreetGames UK £7,971,230 TBC - subject to 

grant funding

Sue Harrison 01/04/2025

Strategy / 

Award

IT Service Management Solution Provision of a cloud hosted IT Service Management (ITSM) platform with 

Software Asset Management (SAM) and workflow capability in order to 

support the delivery of:

-  IT Operations Management

-  Incident Problem & Change Management

-  Release management 

-  Wider IT Business processes such as starters, leavers and movers 

(SLAM)

The award via the Health Trust Europe ICT Solutions 3 Framework 

Agreement in accordance with the Framework Agreement award protocols.

3 years with 

the option to 

extend for a 

further 2 years 

Corporate 

Services

 Digital, Culture, 

Heritage & 

Tourism

Ravinder 

Dhaliwal

Phil Giann / 

Jake Smith

Presented to Cabinet for info 10/12/2024.  Strategy / Award Report 

approved 14/03/2025.

Approval was sought and obtained for spend via Section 151 Spend Board 

on 26th September 2023 for the technology road map critical investment 

valued at £11.4m.

CDW Ltd £646,400 £286,000 Martin Sadler 14/03/2025

Value of 

Contracts - 

Excluding 

Extensions
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Strategy / 

Award

Provision of a reseller renewal in respect of the BCC 

Rubrik on-premise back-up solution

P2325 For the provision of a reseller renewal in respect of the Councils existing, on-

premise back-up solution ‘Rubrik’.  Rubrik is the Councils critical, and 

immutable, back-up solution in respect of all Council’s IT applications.

The award under the provisions of the Kent Commercial Services (hereinafter 

known as KCS) Framework Agreement for Software Products and 

Associated Services Y23065.

.

3 years Digital, 

Information 

and 

Technology  

Services

Digital, Culture, 

Heritage & 

Tourism

Ravinder 

Dhaliwal

Tim Webb /

 Jamie Parris

Presented to Cabinet for info 11/02/2025.  Strategy / Award Report 

approved 14/03/2025.

Approval has been sought by S151 spend board on 10th January 2025.

Softcat PLC £733,931 Martin Sadler 12/03/2025

Strategy / 

Award

Commercial Removals and Office Relocations P1266 The Council is seeking to procure services of an experienced Commercial 

Removals provider to undertake comprehensive Removals activity associated 

with the rationalisation of the Central Administration Building (CAB) estate. 

The award of a contract following a further competition exercise

using the Yorkshire Purchasing Organisation (YPO) Framework 1199 -

Removals, Recycling, Storage and Associated Services in accordance with 

its protocol

4 years Place, 

Prosperity and 

Sustainability

Leader Azhar Rafiq Mark Atkins / Phil 

Andrews / Jose 

Vitoria

Presented to Cabinet for info 25/06/2024.  Strategy / Award Report 

approved 20/03/2025.

This is permitted spend under the Mandatory Spend Controls due to deliver 

a cashable saving within a quantified time period and authorisation has been 

received from the s151 Spend Control Board on 17 May 2024. ID: 7593

Harrow Green Limited T/A Restore Harrow Green £1,500,000 Richard 

Lawrence

01/04/2025

Strategy / 

Award

Civil Enforcement Solution Licenses and Support Provision of a Civil Enforcement system for processing and management of 

fixed penalty notices for Bus Lane Enforcement, Clean Air Zone, Parking and 

Education Penalty Notices. The service facilitates income generation and 

includes customer facing portal for citizens to pay and challenge their PCN 

fines. Citizens are also able to view the evidence. 

The award under the ESPO Framework (509_23) – Civil Enforcement 

Systems in accordance with the Framework Agreement award protocols.

2 years with 

the option to 

extend for a 

further 2 years 

Digital, 

Information 

and 

Technology  

Services

Digital, Culture, 

Heritage & 

Tourism

Ravinder 

Dhaliwal

Jake Smith / Rita 

Chapman

Presented to Cabinet for info 11/02/2025.  Strategy / Award Report 

approved 20/03/2025.

Approval was sought and obtained for spend via Section 151 Spend Board 

on 13th December 2024.

Imperial Civil Enforcement Solutions Ltd £280,000 £280,000 Martin Sadler 01/04/2025

Delegated 

Award 

Report

Roofing and Cladding Replacement Works at Coppice and 

Langley Schools - Main Works

P0616 Pre-Construction Services Agreement (PCSA) period undertaken for the 

roofing replacement and cladding repair works at Coppice and Langley 

Schools. This contract is for the main works to be undertaken now the PCSA 

has been completed.

The award using the Constructing West Midlands Capital Works 2 

Framework Agreement.

26 months Children and 

Families

Health and 

Social Care

Tracy Shaw Zahid Mahmood / 

Jessica Brittle

The Full Business case for the main works for the Roofing and Cladding 

replacement works at Coppice and Langley Schools was approved by 

Cabinet on 11/02/2025.  Delegated Award Report signed 21/03/2025.

Expenditure associated with the School Condition Allocation Grant (SCA) 

has received approval (line 24 of the C&F exemption list) via the S151 

officer. This spend was approved in principle by the C&F Directorate SCB 

on 19th December 2024 subject to the cabinet decision being made. This 

will be reported to S151 SCB as part of the monthly reported lists.

Interclass Holdings Ltd £5,486,787 Sue Harrison 01/06/2025

Delegated 

Award 

Report

Children and Young People’s Substance Misuse 

Treatment Service

P0547_2024To deliver Children and young People’s Substance Misuse and 

Treatment Service.

5 years with 

an option to 

extend for a 

further period 

of up to 2 

years

Children and 

Families

Health and 

Social Care

Ravinder 

Dhaliwal
Candice 

Fairclough-Smith 

/ Sandra Asiedu

On the 25th of July 2023, Cabinet delegated approval of the 

Commissioning/Procurement Strategy and Contract Award for the future 

service provision for Young People’s Substance Misuse Treatment Services 

post 31/03/2025.  Tender Strategy for the provision of Children and Young 

People’s Substance Misuse Treatment Service approved by Cabinet 

Member on 27 November 2024 and delegated the award to CO.  Delegated 

award report signed 21/3/2025.

Authorisation has been received from the corporate spend control board on 

04/03/2025.

Aquarius Action Projects £5,345,390 £2,138,156 Jo Tonkin Apr-25

Delegated 

Award 

Report

Processing of Paper and Card P2232 Recycling of mixed papers and cardboard collected by the Council or 

deposited in recycling centres.

3 years with an 

option to 

extend for a 

further 2 years.

City 

Operations

Transport and 

Environment

Rita Bacheta Michelle Climer / 

Janine Weetman

Presented to Cabinet for info 10/09/2024.   Approval to tender strategy 

approved 31/10/2024 and delegated the award to CO.  Delegated Award 

Report signed 21/03/2025.  This is an income generating contract.

Authorisation obtained by spend control approval (id 13445).

Smurfit Westrock £4,569,000 Craig Cooper 01/04/2025

Strategy / 

Award

My Money Matters (MMM) - Salary Sacrifice Shared Cost 

Additional Voluntary Pensions Contribution Scheme

P2339 The provision of a Salary Sacrifice Shared Cost Additional Voluntary 

Pensions Contribution Scheme for Council employees. By awarding this 

contract, we will ensure the continued availability of this valuable Salary 

Sacrifice scheme to our employees.

This is called off under the Portsmouth City Council Framework 

(AVC617985650) of Framework Agreement by direct award in accordance 

with its protocol.

4 years People 

Services

Finance Ravinder 

Dhaliwal

Aaron 

Lloyd/Selina 

Erfani / Snehal 

Patel

Presented to Cabinet for info 11/02/2025.   Strategy / Award Report signed 

21/03/2025.

Approval has been obtained by Section S151 Spend Board on 12th 

December 2024.

AVC Wise Ltd (t/a My Money Matters) £1,180,207 Katy Fox 22/03/2025

Strategy / 

Award

Corporate Vehicle Hire Contract P2237 There is a requirement for various vehicle types for the hire, breakdown 

service, delivery and collection on behalf of the Council, including:

Short and long-term hire including but not limited to:

•	Cars;

•	Vans;

•	Minibuses / Mobility bus;

•	Light commercial vehicles up to 3.5 tonnes;

•	Cage Tippers;

•	Trucks;

•	Light Goods Vehicles (LGV’s);

•	Municipal vehicles including, Refuse Collection Vehicles (RCV’s); skips and 

sweeping vehicles. 

4 years City 

Operations

Transport and 

Environment

Rita Bacheta David Prosser / 

Dan Waltzer / 

Alison Whelan / 

Nick Lowe / 

Meena Chuhan

Presented to Cabinet for info 10/09/2024.   Strategy / Award Report signed 

21/03/2025.

Authorisation has been obtained by S151 Spend Control Board on 04 March 

2025.

Lot A – Rental of Cars

Northgate Vehicle Hire Ltd

Lot B – Rental of Minibuses

Dawson Group Bus and Coach

Lot C – Rental of Light Commercial Vehicles

Northgate Vehicle Hire Ltd

£4,159,000 Craig Cooper 01/04/2025

Chief Officer Actual Go 

Live date

Portfolio Finance 

Officer

Contact Name Comments

- including any request from Cabinet Members for more details 

Contractor(s) Awarded to Value of 

Contracts - 

Excluding 

Extensions

Value of Option 

to Extend

Type of 

Report

Title of Procurement Ref Brief Description Contract 

Duration

Directorate
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