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Our Geography

District Clusters

- Central
- East
[__InNorth
[Isouth
:I West

Perry Barr

Population |Registered
Parlimentary Population |District |(MYE Population
Ii:l:ms1:i'|:u.=.-nl:',ur [MTE 2016) Cluster 20186) (2017)*

Perr',r Barr 111 113 253,724 238969
Ladywood 142, EDE

Ladywood

* Patients registered to practices
located within each district cluster

© Crown copyright and database rights 2017 Ordnance Survey 100021326.
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Deprivation

@ Most deprived LA
in region

@ Population live in
most deprived dedle

Mostdeprived LA
in England

porme feom 37 200, Lo woreees

Children0-17 years Ine
in most deprived dedle

Huge disparity in city..

L50As inthe
most deprived 1%

LS0As inthe
least deprived 5%

Little improvement
over last Syears
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Health in Birmingham
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An ageing population

Aged B5+ Aged B5+
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Our Ambition

To enable citizens of Birmingham to lead happy, healthy
and independent lives within their own homes and
communities by:

* Building supportive responsive communities

* Delivering high quality, integrated place based
services

* Personalising services and promoting choice

Create a coherent plan across the STP footprint which
draws on work from Solihull and West Birmingham
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Our Priority Groups

* Older People

* Adults with multiple complex needs

e Carers
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Building supportive, responsive local
communities

* Implementing neighbourhood networks
model to include community catalysts

* Co-ordinated investment in voluntary and
community sector services

* Implementing social prescribing
* Local support services for carers
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Integrated Place Based Services

Vol and
Community
Sector

Community
Social
Worker

Community
Consultants

Community
Pharmacy
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Choice, Control and Personalisation

* Advice and information

* Market shaping and development

* Housing options

* Assistive technology

* Day opportunities

* Personal budgets and direct payments
* Devolving budgets to the locality level
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Key Outcomes

 Enhance self reported quality of life measure
for the priority groups

* |Increase number of citizens with care needs
iving in their own home

* Increase take up of personal budgets

* Decrease demand for statutory services
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Priority Actions

* Develop Birmingham Place Based Strategy for
consideration by the STP Board in April 2018

e Commence implementation of locality based model
commissioning and delivery for adult social care—
April 2018

* Develop 4 locality based multi-disciplinary HUBs —
July 2018

* Implement putting prevention first strategy to
include commissioning of neighbourhood network
leads —June 2018
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Lead Officer

Pip Mayo

Head of Commissioning, Adult Social Care and Health
pip.mayo@birmingham.gov.uk

07881 358 470
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