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Our Ambition 

To enable citizens of Birmingham to lead happy, healthy 
and independent lives within their own homes and 
communities by: 

• Building  supportive responsive communities 

• Delivering high quality, integrated place based 
services 

• Personalising services and promoting choice 

Create a coherent plan across the STP footprint which 
draws on work from Solihull and West Birmingham  
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Our Priority Groups 

 

• Older People 

 

• Adults with multiple complex needs 

 

• Carers 
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Building supportive, responsive local 

communities 

 

• Implementing neighbourhood networks 
model to include community catalysts 

• Co-ordinated investment in voluntary and 
community sector services 

• Implementing social prescribing 

• Local support services for carers 
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Integrated Place Based Services  
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Choice, Control and Personalisation  

• Advice and information  

• Market shaping and development  

• Housing options 

• Assistive technology 

• Day opportunities  

• Personal budgets and direct payments  

• Devolving budgets to the locality level  
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Key Outcomes  

• Enhance self reported quality of life measure 
for the priority groups 

• Increase number of citizens with care needs 
living in their own home 

• Increase take up of personal budgets  

• Decrease demand for statutory services  
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Priority Actions  

• Develop Birmingham Place Based Strategy for 
consideration by the STP Board in April 2018 

• Commence implementation of locality based model 
commissioning and delivery for adult social care– 
April 2018 

• Develop 4 locality based multi-disciplinary HUBs – 
July 2018 

• Implement putting prevention first strategy to 
include commissioning of neighbourhood network 
leads – June 2018 

 

PAGE 13 



Lead Officer 

Pip Mayo  

Head of Commissioning, Adult Social Care and Health 

pip.mayo@birmingham.gov.uk 

07881 358 470 
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