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The case for change 

Better 
Births 

Fragmented and 
medicalised 

models of care 

Poor perinatal 
and infant 
mortality  

Workforce 
shortages 

Insufficient 
Capacity  

Increasing 
clinical 

complexity 



‘Deliver a consistent world class 
holistic service that empowers 
women and families to make 

informed choices enabling them 
to access high quality care from 
a range of providers most suited 

to their personal choice and 
clinical need.’  

 

Our future vision 
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• Perinatal Mental Health 
• Lifestyle Choices 
• Early Years Support 
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At the centre of our model Delivering revised pathways of care 

Tertiary 
Fetal & Maternal Medicine Centre 
Highly Specialised Obstetric Care 

Intermediate 
Obstetric Care 

Midwives with a specialist interest 

Standard 
Midwifery Led Care  

Community Focussed 
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Revised contracting 
and financial model 
Development of 
joint commissioning 
of Neonatal & 
Maternity services 
Implement 
consistent criteria, 
guidelines, & 
pathways across 
BSol 
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Establish the new 
care model across 
BSol 
 
Deliver a uniform 
Electronic Patient 
Record 

Ye
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Appropriate 
capacity where 
women want it 
 
Begin phased roll 
out of the model of 
care across the 
wider West 
Midlands  

Over the next three years 



Outcome  Metric inc. baseline Delivery  

Decrease in Mortality (Perinatal/Infant) 20% reduction 2020 

Increase in homebirths and MLU births Of total deliveries 
• Home birth rate ≥ 5%  
• MLU birth ≥ 25%  

2020 

Improved patient experience  • Increase in the % of women achieving 
their chosen place of birth  

• Increase in % of women actively using 
their PMCB (personalised budget) 

• CQC rating of good or outstanding 

 
2018 
 
2020 
2020 

A skilled MDT/workforce to deliver the 
model  

• Safe staffing 
• Use of agency/locums 

2020 

To improve outcomes and experience 
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