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BIRMINGHAM CITY COUNCIL 

ECONOMY, SKILLS AND CULTURE O&S COMMITTEE 

Minutes of the public meeting held on Wednesday 16 July 2025 at 1000 hours 
in Committee Room 2, Council House, Victoria Square, Birmingham 

 

 

Present:   
Councillor Katherine Iroh (Chair) 

Councillors Jon Hunt, Narinder Kaur Kooner, Simon Morrall, Shafique Shah and Clifton 
Welch  

Also Present:  
David Harris, Assistant Director, Corporate Landlord 

Amelia Wiltshire, Overview and Scrutiny Manager  

Baseema Begum, Scrutiny Officer 

 
  

1. NOTICE OF RECORDING/WEBCAST 
The Chair advised those present that the meeting would be webcast for live and 
subsequent broadcast and that Members of the press/public may record and take 
photographs except where there are confidential or exempt items. 

 
2. APOLOGIES 

Apologies were received from Councillors Gurdial Singh Atwal and Jack Deakin. 

 
3. DECLARATIONS OF INTEREST 

There were no declarations of interest made. 

 

4. MEMBERSHIP OF THE ECONOMY, SKILLS AND CULTURE OVERVIEW AND SCRUTINY 
COMMITTEE 
Members noted the resolution of the City Council meeting on 20th May 2025 
appointing the Committee Chair and Members to serve on the Committee to the 
period ending with the Annual General Meeting of City Council 2026. 

 
5. ELECTION OF DEPUTY CHAIR 

Councillor Narinder Kaur Kooner was nominated and seconded for the position of 
Deputy Chair. The nomination was approved unanimously. 

RESOLVED: -  
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That Councillor Narinder Kaur Kooner be appointed as Deputy Chair for the purpose 
of substitution for the Chair, if absent, for the period ending with the Annual City 
Council meeting in 2026. 

 
6. ECONOMY, SKILLS AND CULTURE OVERVIEW AND SCRUTINY COMMITTEE TERMS OF 

REFERENCE 
The Committee’s Terms of Reference were noted. 

 

7. MINUTES 
RESOLVED: -  

i) That the public Minutes of the meeting held on 7th April 2025 be approved as a 
correct record and signed by the Chair.  

ii) That the private Minutes of the meeting held on 7th April 2025 be approved as a 
correct record and signed by the Chair.  
 

8. ECONOMY, SKILLS & CULTURE OVERVIEW AND SCRUTINY COMMITTEE ACTION 
TRACKER 

The Committee reviewed the status of existing actions and discussed whether items 
could be marked as complete or required further follow-up. Members noted the 
following updates in discussion with the Assistant Director, Corporate Landlord: 

• Land Value Data: It was confirmed land values per acre for industrial and 
residential land had been provided. 

• Benchmarking: Comparative data profiles from similar organisations had been 
shared. 

• Asset Disposal Programme: All identified assets were taken to Cabinet 
Committee Property for consideration. Ward councillors were briefed and 
consulted accordingly.  

Area-Based Asset Review 

• Progress was being made in engaging ward councillors prior to declaring assets 
as surplus. It was confirmed that locality visits had been scheduled with some 
councillors, with further visits planned. 

• It was acknowledged that the area-based review was ongoing, and not all 
councillors had yet received asset lists for their wards. 

• Councillors raised concerns about being asked to contribute to decisions on 
surplus assets without access to a comprehensive list of corporate assets in 
their wards. It was explained that the process was not strictly ward-by-ward 
but had started by identifying those assets that were more readily disposable 
assets. 

• Larger or heritage assets were being considered separately, given their 
complexity and sensitivity. 

• The Committee discussed how asset disposal decisions should consider 
proximity to neighbouring wards. The Assistant Director, Corporate Landlord 
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confirmed that a draft paper was being prepared to define consultation zones 
(e.g., within a few miles of affected wards), for Cabinet Committee Property 
approval. 

• A more structured Asset Strategy, categorised by ward and classifying assets 
as retain/dispose/under review, was in development and expected to be 
completed by the end of March 2026. It was anticipated that a draft of the 
Asset Strategy would be available to be shared with Ward councillors by 
Christmas. This would include a list of assets in their ward, provisional 
recommendations and an opportunity to discuss and provide feedback. 

• Members noted that a number of assets were being sold and requested a 
record of completed disposals with Land Registry confirmation. The Assistant 
Director, Corporate Landlord suggested that this information could be 
provided through a retrospective reporting cycle to capture complete sale 
details approximately 8-10 months after concluding the sale.  

 In respect of outstanding actions relating to the Corporate Landlord Update item 
 discussed at the 2 April meeting (Minute No 85) the Chair reviewed the following:- 

• Action Points (i) and (ii) The action tracker be amended to note as ‘in progress’.  

• Action Point (v) The action tracker be amended to note as ‘complete’ 

In respect of outstanding actions relating to the Corporate Landlord Update item 
discussed at the 7 May 2025 meeting (Minute No 95) the Chair reviewed the 
following:- 

• Action Point (iii) Communications had been sent out however Members 
reiterated they could not meaningfully contribute without a complete list of 
assets. The action tracker to be amended to note as ‘in progress’. 

• Action Point (iv)  A new consultation process to be set up for consultation with 
ward members on disposal of corporate assets. This will include: 

o Emails offering site visits 
o Follow-up reminders 
o Logging of responses 

The action tracker to be amended to note as ‘in progress’ 

The Committee agreed the action tracker, subject to the changes identified.  

RESOLVED: -  

i) That a draft of the council-wide Asset Strategy, including detailed ward 
breakdowns and recommendations be shared with the Committee. 

ii) That completed disposals be reported to the Committee periodically with sale 
data once 8+ months have elapsed from the point of sale. This should include 
information on sale price, buyer identity and proposed future use and be 
included in the public papers as part of the regular updates to Committee.  
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9. DELIVERY OF COMMERCIAL ASSET DISPOSAL AND CORPORATE LANDLORD 
PROGRAMME – QUARTERLY REVIEW  

The Chair introduced the item and reminded the Commitee that this report 
contained an exempt appendix.  Discussion rela�ng to informa�on in this appendix 
would be held in private session as it was commercially sensi�ve including the pre-
decision of assets marked for sale. 

The Commitee received a detailed update on the progress of the Asset Disposal 
Programme from David Harris, Assistant Director, Corporate Landlord.  

Members noted: - 

• Progress on asset disposals between 1 October 2023 and 25 June 2025; 
• An�cipated disposals to be completed by the end of Quarter 2 2025–26; and 
• The resource and process changes introduced to accelerate disposals. 

During a discussion with the Members the following were among the points made: - 

Disposal Targets 

The Council was on track to achieve £585 million in capital receipts by 31 March 2026, 
with an addi�onal £100 million in “amber” assets under review that could rise to £680 
million (from a target of £750 million). Assets marked as “red” may slip into the first 
quarter of 2026/27, but mi�ga�ons were in progress.  

A further £250 million is planned for disposal by March 2027 to meet addi�onal capital 
pressures. To date, approximately £270 million in capital receipts have been secured. 
The programme is “back-loaded” due to opera�onal complexi�es and market 
op�misa�on strategies (e.g. ensuring vacant possession, asset management to 
increase value). 

The Asset Disposal Programme is cri�cal to the Council’s financial recovery plan (IRP). 
The disposal target is £750 million by 31 March 2026. A further £250 million is planned 
for disposal by March 2027 to meet addi�onal capital pressures.  

Community Asset Transfers (CAT) 

Members emphasised the importance of maintaining community benefit in asset 
transfers and ensuring social value was not undermined by a purely commercial 
approach. Concerns were raised around the long-term liabili�es and risks if community 
groups collapse. The Assistant Director, Corporate Landlord confirmed that all transfers 
would be on formalised commercial terms to protect the Council from future liabili�es 
and monitor use post-transfer. 

Capacity and Resourcing 

Additional resources (including interim consultants and a new resource manager) 
have been deployed. However, legal and finance capacity remains under pressure. 

Assets in Disposal Programme 

A few new assets were declared through the property amnesty. A small number of 
informal lease arrangements were brought to officers’ attention, but most were 
already known. 
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Some operational assets remain occupied by council services (e.g., Ashted Lock, New 
Aston House), which is delaying their disposals. Work is ongoing to vacate and 
rationalise their use. 

Members welcomed the ongoing engagement on pre-decision items relating to asset 
disposals and recognised the importance of ensuring disposals align with social value 
objectives and Council priorities. It was noted that often residents in neighbouring 
wards use facilities in surrounding wards and so engagement should be widened to 
inform councillors in these wards of such proposals.  

 
Upon the completion of the public discussion the meeting was adjourned to consider 
the exempt appendix, and the following resolution was agreed: - 

 
RESOLUTION TO EXCLUDE THE PUBLIC 

That, in accordance with Regulation 4 of the Local Authorities (Executive 
Arrangements) (Meetings and Access to Information) Regulations 2012, the public 
be excluded from the remainder of the meeting due to the likely disclosure of 
exempt information. 

RESOLVED: - 

i) That the report be noted.  
ii) That the Commitee agreed the outstanding recommenda�ons from the Council 

Owned Assets Scru�ny Inquiry could be discharged. 
iii) That a breakdown of external consultant spend associated with the asset disposal 

programme be provided.  
iv) That reports on asset disposals to be presented to Cabinet Commitee Property 

mee�ngs be shared with the Commitee in advance.  
v) That the Commitee monitors community engagement carried out as part of 

Category 1 asset transfers as part of the next quarterly update. 
vi) That the Commitee receives an update on delivery risks at the next quarterly 

update.  
vii) That the Commitee seeks assurances that, if the sale and selec�on of bid for 

former Coleshill Road garden nursery, Coleshill Road, Suton Coldfield is agreed, 
the wider community use of this spor�ng facility will be explored by the Council 
with the purchaser. 

viii) That the Commitee proposes that, if the disposal of 1459 Pershore Road, S�rchley, 
Birmingham is agreed, the Council explores adding an overage provision to this 
sale. 
 

10. WORK PROGRAMME  
The Chair highlighted how the Commitee needed to set up an Informa�on Working 
Group. The aim was for a cross-party group of 4 members of each scru�ny commitee 
to meet quarterly and look at corporate performance data relevant to the commitee’s 
remit.  This may inform the future development of the work programme. Mee�ngs will 
be held online, and nomina�ons were sought.  
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The Commitee will begin its Inquiry into Jobs and Regenera�on in September. It was 
proposed that evidence gathering sessions would be held in September and 
November rather than the planned formal mee�ngs. The Chair suggested that the 
Commitee hold an informal session online in early September to discuss an ini�al 
informa�on pack currently being collated. This discussion will allow for Members to 
share thoughts on poten�al contributors to the Inquiry.  
 
The Chair outlined that the Commitee’s next formal mee�ng would take place in 
October to receive the quarterly update on the Delivery of Commercial Asset 
Disposal and Corporate Landlord Programme.  
 
It was also confirmed that the Commitee would consider the ‘culture’ part of its 
remit following the conclusion of the Inquiry. This was likely to be at the start of the 
new calendar year.  
 
RESOLVED: - 

i) That the report was noted and agreed.  
ii) That Councillors Iroh, Kooner and Welch were confirmed for the Informa�on 

Working Group.   
iii) That an online mee�ng be held on Wednesday 3rd September at 10am to discuss 

the briefing pack in rela�on to the Inquiry on Jobs and Regenera�on.  
 

11. REQUEST(S) FOR CALL IN/COUNCILLOR CALL FOR ACTION/PETITIONS RECEIVED (IF 
ANY) 
None were received. 
 

12. OTHER URGENT BUSINESS 
There were no items of urgent business to consider. 
 

13. DATE OF MEETINGS 
The meetings for the 2025/26 municipal year were noted.  The Committee 
confirmed there would be no formal committee meeting in September as the 
Committee would be carrying out evidence gathering. 
_______________________________________________________________ 
 
The meeting ended at 12:28 hours. 
 
Chair’s signature: 
 

 


