
 

Impact Likelihood Impact Likelihood

Medium Medium

Try to resolveobjections as they are received during the 

consultation period and discuss potential objections with 

Cabinet Member

Project Manager Low Medium

Medium Medium

Work with Behaviour Change team to produce a 

communication plan to be implemented during the Statutory 

Consultation.

Project Manager Low Medium

2

Increase in construction costs due to 

inflation, additional work or other unforeseen 

circumstances on site.  

Medium Low

Work packages will be monitored to ensure that potential 

overspends are addressed at an early stage, and the extent of 

work adjusted if necessary to avoid exceeding available 

funding. 

Designer/Project Manager Low Low

3
Construction cost estimates exceed initial 

estimates once the work is on site.  
Medium Medium

Contractors rates are already fixed through the Framework 

Agreement.  Final estimates to be obtained before works 

commence, and adjustments made to the scope of work if 

necessary to stay within budget.  

Project Manager Low Low
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