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BIRMINGHAM CITY COUNCIL 
 

PUBLIC REPORT 
 
 

Report to: LEADER JOINTLY WITH CORPORATE DIRECTOR, 
ECONOMY  

 

Report of: ASSISTANT DIRECTOR DEVELOPMENT 
Date of Decision: 25th October 2018 
SUBJECT: 
 

WEST MIDLANDS GROWTH COMPANY - UNDERTAKING 
OF A RELOCATION PROJECT FOR THE ENTERPRISE 
ZONE 

Key Decision:    No  Relevant Forward Plan Ref:  
If not in the Forward Plan: 
(please "X" box) 

Chief Executive approved    
O&S Chairman approved   

Relevant Cabinet Member: Councillor Ian Ward – Leader of the Council 
Relevant O&S Chairman: Councillor Tahir Ali – Economy and Skills  
Wards affected: Ladywood and Nechells 
 

1. Purpose of report:  
 
1.1 To provide a revenue grant to the West Midlands Growth Company (WMGC) on behalf 

of the Greater Birmingham and Solihull Local Enterprise Partnership (GBSLEP) to 
undertake a relocation project to stimulate business growth in the City Centre Enterprise 
Zone (EZ) area at a total cost of £0.240m. 

 
 

2. Decision(s) recommended: 
  
That the Leader jointly with the Corporate Director; Economy:- 
 
2.1 In the City Council’s role as the Accountable Body for the Greater Birmingham and  
           Solihull LEP (GBSLEP), provides a revenue grant to the West Midlands Growth 

 Company (WMGC) for up to £0.240m to support a business relocation project as per 
 the attached offer letter at Appendix 1 subject to completion of a funding agreement. 

 
2.2     Notes that the WMGC has already delivered a relocation project between April 2016 to 

September 2018 at a cost of £0.500m and stage 2 will extend the service until March 
2020.   

 
2.3      Authorises the City Solicitor to negotiate, execute, complete and seal all necessary 

 documents to give effect to the above recommendations. 
 
 
 
 
 
 
 
 

 

Lead Contact 
Officer(s): 

Richard Woodland  
Principal Capital Investment Officer 

Telephone No: 0121 303 7583 
E-mail 
address: 

Richard.woodland@birmingham.gov.uk  
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3. Consultation  
  
3.1 Internal 
 
3.1.1   Officers in Finance and Legal Services have contributed to the preparation of this report. 

The City Council’s representative on the Board of the WMGC, the Leader, has been 
consulted on the proposal.    

 
3.2      External 
 
3.2.1   The Enterprise Zone Directors Board and Executive Board, comprising GBSLEP officers 

and Board members have been consulted on the proposal and approved the 
commission as part of the EZ governance process on 07th March 2018.   A copy of the 
offer letter is attached at Appendix 1. 

 
4. Compliance Issues:   
 
4.1 Are the recommended decisions consistent with the Council’s policies, plans and 

strategies? 
 
4.1.1   The recommendations in this report are consistent with the City Council Plan: 2018-2022 

specifically  Outcome 1 “we will create opportunities for local people to develop skills and 
make the best of economic growth” Priority 2 “we will strive to maximise the investment 
in the city and engage local employers to create quality jobs and opportunities for 
citizens.” 

 
4.1.2  The proposals will contribute to the Council’s policies of creating and enabling the growth 

of sectors where Birmingham has competitive strengths. The services provided by the 
WMGC will assist in the delivery of the inward investment and business growth.  

 

4.2 Financial Implications 
 (Will decisions be carried out within existing finance and Resources?) 
 
4.2.1  Within the EZ all business rates are collected by the City Council with any net uplift in 

the business rates collected within the Zone allocated to the GBSLEP for a period to 31 
March 2046. It is the GBSLEP who decide how and where these funds are deployed 
and will make the investment decisions over the resource in line with the investment 
plans for the EZ. As Accountable Body for the GBSLEP, the City Council has 
responsibility for financial governance over the EZ. 

 
4.2.2 The City Council will administer the funding in the form of a grant to the WMGC. A 

funding agreement will be issued to the WMGC which will set out the terms and 
conditions on which funding is being offered (including all EZ funding conditions) and 
confirm that the payment of the grant will be by monthly instalments based upon 
evidence of defrayal and output achievement.  There are no VAT implications as it is 
zero rated on grant expenditure.  

 
4.2.3 Attached at Appendix 1 is the GBSLEP’s offer of funding dated 23rd May 2018 to the 

City Council to provide a relocation service up to 31st March 2020.  Acting as 
Accountable Body for the GBSLEP, the City Council will provide a revenue grant to the 
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WMGC to support the relocation project at a cost of £0.120m per annum covering 
2018/19 and 2019/20 i.e. a total of £0.240m.   
 

4.2.4 The EZ funding will enable the WMGC to employ the staff and undertake the following 
project work: 
 

 1 x full time Project Manager  

 1 x full time Project Marketing Executive 

 Total Approximate Cost:  £70,000  
 

 Continued hosting, maintenance and content management of the existing Relocate to 
Birmingham website, app and tool (www.relocatetobirmingham.co.uk) 

 Corporate support – Familiarisation events and trips for inward investment clients/ 
employees  

 Total Approximate Cost:  £30,000  
 

 Promotional activity of Relocation Services and the EZ, providing collateral to support 
both location and service sales process, including:  
o New Relocation Services overview sales deck in hard and soft copy detailing the 

service offering and testimonials from service users. This will be used by the sector 
sales team to promote the service.  

o Digital and printed sales collateral offering an overview of Relocation Services 
o Video of Relocation Services tools - website, app, enquiries service 
o In-depth case studies from clients and employees 
o Video of client employees providing testimonials of support from Relocation Services  

 Total Approximate Cost:  £20,000  
 

4.3   Legal Implications 
 
4.3.1 Under the general power of competence, Section 1 of the Localism Act 2011, the 

Council has the power to enter into the arrangements set out in this report, which are 
also within the boundaries and limits of the general power of competence Section 2 
and Section 4 of the same Act. 
 

4.3.2 The City Council has a responsibility through the GBSLEP to manage EZ funding as 
an Accountable Body. The EZ Investment Plan included £3.2m of investment for 
Business Development and Support, which was agreed by the GBSLEP Board in July 
2014 and approved by Cabinet in July 2014. 

 

4.4  Public Sector  Equality  Duty (see separate guidance note) 
 

4.4.1  The WMGC relocation project will help encourage more businesses to relocate to the 
city thereby contributing to equality of opportunity for all through creating the conditions 
for economic growth and job creation. The project is not provided to benefit any one 
particular protected group and are in fact designed to reach the maximum number of 
people and / or businesses as possible. The initial assessment (attached at Appendix 
2) is that delivering the relocations project will not disproportionately disadvantage one 
protected group over another. 

 
5. Relevant background/chronology of key events:   
   

5.1 Acting as Accountable Body for the GBSLEP, Cabinet at its meeting of 22nd March 
2016 approved EZ funding of £0.500m for the WMGC to deliver a relocation project.  
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5.2 The relocation project consists of a dedicated team that provides soft landing support 

to businesses relocating to the EZ as well as a relocation website and tool, enquiries 
service and familiarisation events. The relocation service offering within the EZ has 
since become a highly competitive incentive and an attractive offering in helping to 
secure new occupiers to the EZ. The project has been utilised by HSBC, HS2, PwC 
and the Prince’s Trust. 

 
5.3 The relocation project support provided to HSBC directly  resulted in:  

 400 existing HSBC employees relocating to Birmingham from the South East  

 3,700 people engaged with the relocation website and support tools. 

 1,300 HSBC colleagues from across the UK who are not impacted by the relocation of 
the HQ expressed a desire to move to Birmingham 

  
5.4      Currently the relocation project offering is the only soft landing support offering which 

can be utilised by the WMGC sector sales team to attract new occupiers to the EZ. The 
project is a unique offering for the GBSLEP EZ and is a service, not offered to the 
same level by any of our competitors across the UK. Without the support of funding 
from the EZ, the WMGC sector sales team will not have any soft landing offers for new 
occupiers.  

 
5.5 The three-year pilot project has now come to the end of its initial funding period. As 

new office stock comes online the service needs to amplify its efforts to attract and 
support occupiers to take up the opportunities from new EZ sites completing in 2019 
and 2020 (Chamberlain Square 2, Snowhill 3 etc.). 

 
5.6  In order to build on the project’s success in supporting new occupiers into the 

Enterprise Zone the WMGC has successfully applied to the EZ for an additional 
£120,000 per annum for a two year period covering 2018/19 and 2019/20. Continuing 
the service for an additional two years will deliver the following outputs: 

 Continue to deliver the relocation project support and maintain a service provision to a 
minimum of 4 inward investment clients during any 12 month period.  

 Continue to promote the EZ to inward investment clients and provide evidence and 
testimonials of businesses which have benefited from the support of the service. 
Continue to service approximately five relocation enquires on average per week from 
service users who are relocating to Birmingham. This will vary depending on the 
clients and number of roles relocating.  

 Achieve an average of 100 visitors engaging with the relocation website and app on a 
12-month average.  
 

5.7 The above outputs will support the overall EZ in attracting new inward investment 
 clients and providing soft landing support to staff of clients relocating. The project 
 provides a valuable incentive to attracting businesses to the EZ and its importance will 
 only grow as new office stock comes online. 
 

6. Evaluation of alternative option(s): 
 
6.1 The option to do nothing, i.e. do not release EZ grant funding for WMGC to deliver the 

project, will mean that the EZ outputs and Council strategic objectives are not achieved.    
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7.  Reasons for Decision(s): 
 
7.1 Approves the award of a grant to WMGC from the Council acting as Accountable Body 

on behalf of the GBSLEP to support the WMGC’s relocation project which will also 
support the Council’s strategic priorities relating to jobs and skills, by attracting 
businesses to locate within EZ sites.   

 
 

 

 

 

 

 

 

Signatures  Date 
 
 
Councillor Ian Ward – 
Leader of the Council 
 

 
 

 
………………………………. 
 
 

 
 
 
………………………………. 

   

 
 
Waheed Nazir  
Corporate Director, Economy  

 
 
 
………………………………….. 
 

 
 
 
………………………………. 
 
 

 

List of Background Documents used to compile this Report: 
 

Enterprise Zone Project Proposal Forms  
City Centre Enterprise Zone – Revised Investment Pan – Cabinet report dated 28th July 2014 
Marketing Birmingham Provision of Relocation and Support Services to the Enterprise Zone – 
Cabinet 22nd March 2016   
 

 

List of Appendices accompanying this Report (if any): 
1. Enterprise Zone Offer of Funding Letter  
2. Equality Assessment Ref  EQUA151 
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Equality Act 2010 
 
The Executive must have due regard to the public sector equality duty when considering Council reports for 
decision.          
 
The public sector equality duty is as follows: 
 
1 The Council must, in the exercise of its functions, have due regard to the need to: 

 
(a) eliminate discrimination, harassment, victimisation and any other conduct that is 

prohibited by the Equality Act; 
 

(b) advance equality of opportunity between persons who share a relevant protected 
characteristic and persons who do not share it; 
 

(c) foster good relations between persons who share a relevant protected characteristic 
and persons who do not share it. 
 

 

2 Having due regard to the need to advance equality of opportunity between persons who share a 
relevant protected characteristic and persons who do not share it involves having due regard, in 
particular, to the need to: 
 

(a) remove or minimise disadvantages suffered by persons who share a relevant protected 
characteristic that are connected to that characteristic; 
 

(b) take steps to meet the needs of persons who share a relevant protected characteristic 
that are different from the needs of persons who do not share it; 
 

(c) encourage persons who share a relevant protected characteristic to participate in public 
life or in any other activity in which participation by such persons is disproportionately 
low. 

  
3 The steps involved in meeting the needs of disabled persons that are different from the needs of 

persons who are not disabled include, in particular, steps to take account of disabled persons' 
disabilities. 
 

4 Having due regard to the need to foster good relations between persons who share a relevant 
protected characteristic and persons who do not share it involves having due regard, in particular, to 
the need to: 
 

(a) tackle prejudice, and 
 

(b) promote understanding. 
 

 

5 The relevant protected characteristics are: 
(a) marriage & civil partnership 
(b) age 
(c) disability 
(d) gender reassignment 
(e) pregnancy and maternity 
(f) race 
(g) religion or belief 
(h) sex 
(i) sexual orientation 
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Birmingham City Council 
Planning and Regeneration 
PO Box 28 
2nd Floor Lancaster Circus 
Birmingham  
B1 1TU 
 
Email: jane.smith@birmingham.gov.uk  
 Tel: 0121 464 5404 

 
Richard Woodland 

Birmingham City Council 

Planning and Regeneration  
PO Box 28  
2nd Floor Lancaster Circus  
Birmingham  
B1 1TU 
 
23 May 2018 
 

Dear Richard 

Re: Enterprise Zone Funding Change Variation Application 

Project Title: Relocation Services 

Project Reference: BSF1601 

The above project originally approved by the Enterprise Zone Executive Board (EZEB) on 25 

January 2016 has since been revised, submitted via a change variation application, and has 

now been reappraised.  

Following evaluation by the EZEB on 07 March 2018 for the above project, this letter 

confirms that the request for grant has received approval. The decision on this funding 

approval is predicated upon the detail contained in the application form and associated 

appendices. 

Please note that this offer of EZ funding supersedes earlier offer letters for this project. 

The award will be subject to terms and conditions as detailed in the Grant Agreement. 

Acceptance by Birmingham City Council of the award is acceptance of those terms and 

conditions. 

The funding has been approved in accordance with the following conditions, spends, outputs 

and milestone profiles. 

Funding Conditions 

This approval of the award of £739,999 is subject to the terms and conditions set out as 
follows: 

 BCC Gateway draft report to be provided to the EZ Programme Manager prior to it 
being is processed through the BCC Gateway 

 BCC approval and funding agreement is in place to cover the change variation 
application prior to funds being released for project activity from 01 April 2018. 

Page 9 of 16

mailto:jane.smith@birmingham.gov.uk


 Provide the EZ Programme Manager with milestones for the additional two years 
approved through the extension.  

 Regular monitoring and reporting of project activity as set out within this letter. 

 Charges to the project relating to the provision of relocation services to businesses 
relocating outside of the Enterprise Zone are prohibited. 

 Any business relocating outside of the EZ will be charged for access to the existing 
relocation services website and app. 25% of any income generated is to be returned 
to the EZ and netted from quarterly claims. 

 An evaluation report is required on completion of the project. 
 

The new project lifetime covers 2015 to 2020. The total amount approved is now £739,999. 

This will be paid as a revenue grant towards the Relocations Services project activity, the 

revised expenditure profile can be identified as follows: 

EZ Funding 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020 TOTAL 

Capital 0 0 0 0 0 0 

Revenue  £170,000 £133,387 £149,953 £166,659 £120,000 £739,999 

EZ Funding 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020 TOTAL 

Salaries £31,198 £71,533 £68,472 £70,000 £70,000 £311,203 

Materials/ 

Equipment 

£127,194 £61,854 £73,241 £86,659 £45,000 £393,948 

Travel  £11,608 £0 £8,240 £10,000 £5,000 £34,848 

Total 

Revenue  

£170,000 £133,387 £149,953 £166,659 £120,000 £739,999 

 

 
Outputs  
 
The project will deliver the following outputs over its lifetime: 

Project Outputs 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020 TOTAL 

1300 new direct 

employment 

positions  

      1300   1300 

3.72ha land 

developed  

      3.72   3.72 

670,000 sq.ft. of 

new/refurbished 

grade A office 

accommodation  

      670,000   670,000 
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Deliver relocation 

services support 

and maintain a 

service provision to 

a minimum of 4 

inward investment 

clients during any 

12 month period.  

      2 2 4 

To service 5 

relocation 

enquiries on 

average per week. 

      200 200 400 

Achieve an 

average of 100 

visitors engaging 

with the relocation 

website and app 

on a 12-month 

average.  

      1200 1200 2400 

 

Any variations in the outputs above may result in adjustments being made to the level of 

grant available to the project. 

Monitoring  

This project will be monitored in accordance with Enterprise Zone monitoring requirements. 

Please note that you should ensure the project has appropriate systems in place, enabling it 

to provide verifiable evidence to support both financial and non-financial outputs. This 

evidence may be requested to substantiate claims as part of the monitoring process.  

You will be required to complete quarterly monitoring returns for the project, returning these 

to the EZ Programme Manager according to the appropriate deadlines. As part of the 

monitoring process and terms and conditions of funding, you will also be expected to attend 

Project Managers’ meetings coordinated by the EZ Programme Manager. This will provide 

you with the opportunity to report ongoing project activity and progress towards project 

outputs.  

Please contact Jane Smith, EZ Programme Manager on 0121 464 5404 if you require further 

information or a meeting regarding project monitoring and evidence requirements.  

 

Publicity  

The Enterprise Zones wishes to ensure that the contribution made to projects using EZ 

funding is acknowledged. Therefore, EZ contribution to the project should be advertised in 

any public information you produce. Please note that any publicity relating to the project 

should be approved by the EZ Programme Manager prior to publication or printing. For EZ 
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logo please contact Jane Smith, EZ Programme Manager on 0121 464 5404.   

 

Additional Information 

Please note that it is the responsibility of the sponsoring department representative to liaise 

with the project manager to inform the delivery organisation of both the conditions and 

outputs attached to the project. This letter gives the authority for the project to commence. 

 

It is the responsibility of the sponsoring department representative to sign and return a copy 

of the attached form as an indication of his/her acceptance of the terms and conditions 

associated with the management, monitoring and delivery of the project. 

If you have any questions about the contents of this letter please contact Jane Smith on 

0121 464 5404 or by email at: jane.smith@birmingham.gov.uk.  

Yours Sincerely 

 

Simon Marks 

Chair of Enterprise Zone Executive Board 
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ACKNOWLEDGEMENT OF RECEIPT OF APPROVAL LETTER FOR: 

 

PROJECT TITLE: Relocations Services 

PROJECT NUMBER: BSF1601 

I acknowledge receipt of the approval letter dated 23 May 2018 for the above project. I have read 

the letter together with the Sponsoring Officer Responsibilities document and fully understand the 

conditions of funding in addition to my role and responsibilities in ensuring that the project is 

delivered in an effective manner.  

I agree to work with the Project Manager and the Enterprise Zone Programme Manager and report 

on the ongoing activity, spend and outputs related to the project. 

NAME…………………………………………………………………………………………………………………………………………………. 

SIGNED……………………………………………………………………………………………………………………………………………….. 

DATE…………………………………………………………………………………………………………………………………………………… 

CONTACT DETAILS (address, telephone number, email address) 

……………………………………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………………………………………. 

Please return a copy of this completed form to: 

Jane Smith, EZ Programme Manager, Birmingham City Council, Planning and Regeneration, PO Box 

28, 2nd Floor Lancaster Circus, Birmingham, B1 1TU.  
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Title of proposed EIA WMGC Relocations Project 

Reference No EQUA151 

EA is in support of Amended Service 

Review Frequency Annually 

Date of first review 01/04/2019  

Directorate Economy 

Division Planning & Development 

Service Area Planning & Development 

Responsible Officer(s)

Quality Control Officer(s)

Accountable Officer(s)

Initial equality impact assessment of your proposal The WMGC relocation project will help encourage 

more businesses to relocate to the city thereby 

contributing to equality of opportunity for all through 

creating the conditions for economic growth and job 

creation. The project is not provided to benefit any 

one particular protected group and are in fact 

designed to reach the maximum number of people 

and / or businesses as possible. The initial 

assessment is that delivering the relocations project 

will not disproportionately disadvantage one protected 

group over another.

Protected characteristic: Age Not Applicable 

Age details:

Protected characteristic: Disability Not Applicable 

Disability details:

Protected characteristic: Gender Not Applicable 

Gender details:

Protected characteristics: Gender Reassignment Not Applicable 

Gender reassignment details:

Protected characteristics: Marriage and Civil Partnership Not Applicable 

Marriage and civil partnership details:

Protected characteristics: Pregnancy and Maternity Not Applicable 

Pregnancy and maternity details:

Protected characteristics: Race Not Applicable 

Race details:

Richard Woodland

Janet L Hinks

James Betjemann

Page 1 of 2Assessments - WMGC Relocations Project
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Protected characteristics: Religion or Beliefs Not Applicable 

Religion or beliefs details:

Protected characteristics: Sexual Orientation Not Applicable 

Sexual orientation details:

Consulted People or Groups  GBSLEP Board Members

Informed People or Groups Those with responsibility for Enterprise Zone sites 

(landowners, agents); wider public through the Relocations 

website.

Summary and evidence of findings from your EIA  The Relocations project is essentially a reactive service in that 

it provides support for those companies and occupiers that 

have already committed to relocating to a site within the EZ, 

The decision as to which companies to target etc. is 

therefore within the remit of landowners/agents that have 

responsibility for one of the (39) EZ sites. The project is 

not predicated on targeting any particular protected group 

and is in fact designed to have the widest reach as possible 

and support any company that has committed to relocating 

to the EZ. The conclusion is that the project does not have 

the potetial to disproportionately disadvantage one 

protected group over another and will in fact contribute to 

equality of opportunity by creating the conditions for 

business and employment growth.

Submit to the Quality Control Officer for reviewing? No 

Quality Control Officer comments Checked 16 October 2018 and can proceed to Accountable 

Officer for approval

Decision by Quality Control Officer Proceed for final approval 

Submit draft to Accountable Officer? No 

Decision by Accountable Officer Approve 

Date approved / rejected by the Accountable Officer 22/10/2018  

Reasons for approval or rejection

Please print and save a PDF copy for your records Yes 

Content Type: Item

Version: 20.0 

Created at 12/10/2018 04:07 PM  by 

Last modified at 22/10/2018 04:47 PM  by Workflow on behalf of 

Close
Richard Woodland

James Betjemann
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