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Birmingham City Council  

Report to Cabinet  

11 February 2025 

 

Title: KEY DECISION PLANNED 
PROCUREMENT ACTIVITIES - 
MARCH 2025 – MAY 2025 

Lead Member: Councillor Karen McCarthy, Cabinet  
Member for Finance 
 

Relevant Overview and Scrutiny 
Committee: 

 
Has this report been shared with the 
relevant Overview and Scrutiny 
Committee Chair? 

Councillor Albert Bore, Chair of the 
Corporate and Finance Overview and 
Scrutiny Committee 

Yes 

 

Report Author: Richard Tibbatts, Head of Category 
Corporate, Corporate Services 
Directorate 
richard.tibbatts@birmingham.gov.uk 
 

Authorised by: John Coyne, Director – Commercial 
and Procurement, Corporate Services 
Directorate 

Is this a Key Decision?  Yes 

Forward Plan Reference: 013652/2024 
  
Reason(s) why not included on the 
Forward Plan and confirm who has 
authorised it to be considered: 

Is this a Late Report? 

Reason(s) why Late and confirm who has 
authorised it to be considered: 

Not Applicable. 

 
 
No 

Not applicable 

Is this decision eligible for ‘call in?’ 

If ‘call-in’ has been dis-applied, please 
provide reason(s) and confirm who has 
authorised: 

Yes 

Not Applicable.  

Wards: 

Does this report contain 
exempt or confidential 
information? 

All  

No 
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Has this decision been 
included on the Notification 
of Intention to consider 
Matters in Private? 

Not 
Applicable 

Reasons why not included on the 
Notification and confirm who has 
authorised it to be considered: 

Not Applicable  
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1 EXECUTIVE SUMMARY  

1.1 This report provides details of the planned procurement activity for the period 

March 2025 – May 2025 which are key decisions made under Chief Officers’ 

delegation during the previous quarter. Planned procurement activities reported 

previously are not repeated in this report.  

1.2 The report enables Cabinet to identify whether any reports for procurement 

activities should be brought to this meeting for specific executive decision, 

otherwise they will be dealt with under Chief Officer delegations up to the value 

of £10m, unless TUPE applies to current Council staff. 

2 COMMISSIONERS’ REVIEW 

2.1 MOT Services for Private Hire and Hackney Carriages 

Commissioners expect this contract to have a 2-year break clause to allow the 

council to exit for any reason and include an annual performance review. 

2.2 My Money Matters (MMM) - Salary Sacrifice Shared Cost Additional 

Voluntary Pensions Contribution Scheme 

There appears to be only one provider for this contract.   Commissioners want to 

see COIs declared (if any) and a mid-contract review to assess the financial case 

for an in-house service. 

2.3 Provision of a Reseller for The BCC Rubrik on Premise back-up solution 

No comments 

2.4 Charge Ordering for Council Tax Debt Recovery 

Commissioners want to see the results of the benchmarking exercise, past 

performance of the service of debt recovery requiring this service and the 

performance targets for the new contract – this is to include contract management 

processes. 

2.5 Civil Enforcement Solution Licenses and Support 

Commissioners would like to see the expected increase in revenue driven from 

the deployment of the system before any award/procurement is completed. 

2.6 Renewal of BCCs Web Platform and Services  

Commissioners want to see the BCC “future web platform roadmap” in the next 

six months ahead of the one-year break point. 

2.7 Property and Land - Full Valuation Service Panel 

2.8 This is a 4-year contract Commissioners want the council to introduce a 2-year 

break point to allow removal from the panel and introduction of new service 

providers. 
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2.9 Family Hubs 2025/26. 

2.10 Commissioners understand the important role that Family Hubs provide to 

Birmingham residents and the immense amount of hard work that goes into 

setting up these key services including through statutory partners.   

2.11 The “global waiver”, designed to allow Family Hubs to move at pace across 

many and varied procurements is predicated on:  

 • confidence that DfE are getting value for money e.g. avoiding excessive 

project management/overhead costs and outcomes are delivered to the agreed 

schedule. 

 •  Deliverable, realistic, resourced programme delivery plans, resources and 

the right programme management capabilities are all in place. 

 •  Proof of no COI’s. 

 Commissioners expect confirmation of these points, and a planned programme 

performance and progress review scheduled for commissioners in June 2025 

and October 2025. 

3 RECOMMENDATIONS 

That Cabinet: 

3.1 To approve the planned procurement activities and approve Chief Officer 

delegations, set out in the Constitution for the subsequent decisions around the  

procurement strategy for the following: 

• MOT services for Private Hire and Hackney Carriages 

• My Money Matters (MMM) - Salary Sacrifice Shared Cost Additional 

Voluntary Pensions Contribution Scheme 

• Provision of a Reseller for The BCC Rubrik on Premise back-up solution 

• Charge Ordering for Council Tax Debt Recovery 

• Civil Enforcement Solution Licenses and Support 

• Renewal of BCCs Web Platform and Services  

• Property and Land - Full Valuation Service Panel 

• Family Hubs 2025/26 

4 KEY INFORMATION   

Context  

4.1 In line with the Procurement and Contract Governance Rules that form part of the 

Council’s Constitution, this report acts as the process to consult with and take 

soundings from Cabinet and the Corporate and Finance Overview and Scrutiny 

Chair. 

 

4.2 This report sets out the planned procurement activity over the next few months 

where the contract value is between the procurement threshold £179,086.67 

(excluding VAT) and £10m (excluding VAT) for non-key decisions. This will give 
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members visibility of all procurement activity within these thresholds and the 

opportunity to identify whether any procurement reports should be brought to 

Cabinet for approval even though they are below the £10m delegation threshold. 

 
4.3 It should be noted that the procurement threshold has changed from £177,897.50 

to £179,086.67 (excluding VAT) and applies from 1st January 2024 for a period 

of 2 years. 

 
4.4 Individual procurements may be referred to Cabinet for an executive decision at 

the request of Cabinet, a Cabinet Member or the Corporate and Finance 

Overview and Scrutiny Chair where there are sensitivities or requirements that 

necessitate a decision being made by Cabinet.   

 
4.5 Details of how the contracts support relevant Council policies, plans or strategies, 

Community Cohesion will be set out in the individual reports.  

   Proposal and Reasons for Recommendations  

4.6 To approve the planned procurement activities for all the projects listed in 

Appendix 1 and approve Chief Officer delegations as set out in the Constitution  

for the subsequent decisions around procurement strategy and contract awards. 

This will enable the commencement of the procurement activity for the award for 

of contracts which support the delivery of the Council’s services. 

Other Options Considered  

4.7 No other option was considered as the meeting of the Council on 12th July 2022 

approved changes to the procurement governance which delegated authority to 

Chief Officers to approve award contracts up to the value of £10m for key 

decisions. 

5 RISK MANAGEMENT  

5.1 Members should note that in respect of any procurement projects which are 

sought to be referred back to Cabinet for further considerations these may impact 

on timescales around the delivery of those projects. 

5.2 Details of risk management for the procurement activity will be set out in the 

individual reports. 

6 CONSULTATION  

6.1 This report to Cabinet is copied to Cabinet Members and Cabinet Support 

Officers and therefore is the process for consulting with relevant cabinet and 

scrutiny members.  At the point of submitting this report Cabinet Members have 

not indicated that any of the planned procurement activity needs to be brought 

back to Cabinet for executive decision.  
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6.2 Approval has been sought from the relevant Spend Control Board prior to 

inclusion on the PPAR. 

7 MEMBER ENGAGEMENT  

Ward Councillor(s) 

7.1 Not applicable  

Overview and Scrutiny  

7.2 The Corporate and Finance Overview & Scrutiny Committee Chair has been 

consulted on the contents of this report and has not indicated that any of the 

planned procurement activity needs to be brought back to Cabinet for executive 

decision.  

Other  

7.3 Not applicable.  

8 IMPACT AND IMPLICATIONS  

Finance  

8.1 Specific details of how decisions will be carried out within existing finances and 

resources are set out in the Appendix 2. 

8.2 Any cashable savings generated as a result of the procurement exercises are 

detailed in Appendix 2 to the delivery of procurement related savings and be 

removed from Directorate where identified in addition to the existing service area 

savings target as set out in the Medium-Term Financial Plan (MTFP) in line with 

the principles to treatment of identified savings against third party contracts as 

agreed by CLT on 24th January 2022.  

Legal  

8.3 Members are reminded that as a Local Authority the Council has specific duties 

under public sector procurement, specifically the Public Contract Regulations 

2015. 

8.4 Section 1 of the Localism Act 2011 contains the City Council’s general power of 

competence and Section 111 of the Local Government Act 1972 contains the 

Council’s ancillary financial and expenditure powers in relation to the discharge 

of its functions. 

Equalities  

8.5 Details of the Equality Act requirements will be set out in the individual reports 

which should also give consideration to application of Equality Impact 

Assessments in line with Council Policy. 

Procurement  
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8.6 As noted under the Legal Implications the Council has a duty to ensure that public 

sector procurement activity is in line with public sector legislation, specifically the 

Public Contracts Regulations 2015.   

8.7 For each of the individual projects the specific procurement implications are set 

out and detailed in Appendix 2. 

 

People Services 

8.8 There are no specific staffing implications with the recommendations of this 

report.  

Climate Change, Nature and Net Zero  

8.9 For each of the individual projects the climate change, nature and net zero 

implications are set out and detailed in Appendix 2.  

Corporate Parenting  

8.10 There are no implications or opportunities in relation to the Corporate Parenting 

responsibility arising from the recommendations in this report. 

Other  

8.11 There are no other implications arising from the recommendations in this report.  

9 APPENDICES 

9.1 Appendix 1 - Planned Procurement Activity March 2025 – May 2025.  

9.2 Appendix 2 – Background Briefing Papers 

10 BACKGROUND PAPERS 

10.1 Not applicable.  

 

 



 Page 8 of 20 

 

 OFFICIAL 

APPENDIX 1 – PLANNED PROCUREMENT ACTIVITIES (MARCH 2025 – MAY 2025) 

      

  

No. Type of 

Report

Title of Procurement Brief Description Contract 

Duration

Directorate Portfolio Finance 

Officer

Contact Name Planned CO 

Decision 

Date

1 Approval to 

Tender 

Strategy

MOT services for Private Hire and Hackney 

Carriages 

The contract will result in the appointment of a number of approved garages to provide MOT services 

and supplementary testing of vehicles required by BCC Licensing for all Private Hire and Hackney 

Carriage vehicles registered in Birmingham.

4 years City Operations Social Justice, 

Community 

Safety and 

Equalities

Rita Bacheta Raja 

Chowdhury 

05/06/2025

2 Strategy / 

Award

My Money Matters (MMM) - Salary Sacrifice 

Shared Cost Additional Voluntary Pensions 

Contribution Scheme

The provision of a Salary Sacrifice Shared Cost Additional Voluntary Pensions Contribution Scheme for 

Council employees. By awarding this contract, we will ensure the continued availability of this valuable 

Salary Sacrifice scheme to our employees.

4 years People Services Finance Ravinder 

Dhaliwal

Aaron Lloyd / 

Snehal Patel

24/02/2025

3 Strategy / 

Award

Provision of a reseller renewal in respect of the 

BCC Rubrik on-premise back-up solution

For the provision of a reseller renewal in respect of the Councils existing, on-premise back-up solution 

‘Rubrik’.  Rubrik is the Councils critical, and immutable, back-up solution in respect of all Council’s IT 

applications.

.

3 years Digital, Information 

and Technology  

Services

Digital, Culture, 

Heritage & 

Tourism

Ravinder 

Dhaliwal

Tim Webb /

 Jamie Parris

10/03/2025

4 Strategy / 

Award

Charge Ordering for Council Tax Debt Recovery The services required are for collecting Council tax that has not been paid, exploring the forced sale of 

properties where Council tax payment has been avoided for an extended period of time and 

undertaking bulk land registry searches on the Council’s behalf. 

1 year with an 

option to extend 

for a further 1 

year  

Council 

Management

Finance Ravinder 

Dhaliwal

Niamh Ni-

Ghormain / 

Nicholas 

Cammack

14/03/2025

5 Strategy / 

Award

Civil Enforcement Solution Licenses and Support Provision of a Civil Enforcement system for processing and management of fixed penalty notices for 

Bus Lane Enforcement, Clean Air Zone, Parking and Education Penalty Notices. The service facilitates 

income generation and includes customer facing portal for citizens to pay and challenge their PCN 

fines. Citizens are also able to view the evidence. 

2 years with the 

option to extend 

for a further 2 

years 

Digital, Information 

and Technology  

Services

Digital, Culture, 

Heritage & 

Tourism

Ravinder 

Dhaliwal

Jake Smith / 

Rita Chapman

14/03/2025

6 Strategy / 

Award

Renewal of BCCs Web Platform and Services Provision of the BCC Web Platform, to facilitate web forms, case management and microsites in order 

to support the wider operational and transformational delivery of Council services, thereby enabling 

Citizens to access help and information, report, apply and pay in a way that is preferential for most 

people.

1 year with the 

option to extend 

for a further 3 

years 

Digital, Information 

and Technology  

Services

Digital, Culture, 

Heritage & 

Tourism

Ravinder 

Dhaliwal

Annie Heath / 

Jake Smith

14/03/2025

7 Strategy / 

Award

Property and Land - Full Valuation Service Panel There is a requirement for a call off panel of property agents to undertake valuations of property and 

land assets owned by the Council. This includes a mixture of operational properties, investment 

properties, such as shops, offices, municipal shops and industrial estates. These valuations are 

associated to the Asset Disposals Programme (ADP) which is a priority of the Improvement Recovery 

Plan (IRP). 

There is also a requirement for valuation advice of assets to complete best consideration reports, 

provide appropriation values and market advice of properties held for sale, surplus properties, HRA 

and Non HRA Housing land. 

4 years Place, Prosperity 

and Sustainability 

Deputy Leader Azhar Rafiq Eden Ottley  / 

Andrea 

Webster

17/03/2025

8 Various 

routes

Family Hubs 2025/26 A range of services under the umbrella of the Family Hubs, Start for Life and family help services 

including breastfeeding services, parenting programmes, communication and language and parent-

infant mental health support. 

1 year Children and 

Families
Children, Young 

People and 

Families 

Tracy Shaw Debdatta Dobe 

/ Mike Smith

17/03/2025
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APPENDIX 2  

BRIEFING NOTE ON PLANNED PROCUREMENT ACTIVITIES  
CABINET – 11 February 2025 

 
Title of Contract MOT services for Private Hire and Hackney Carriages  

Contact Officers Director: Sajeela Naseer, Director Regulation and Enforcement, 
City Operations 
Client Officer: Principal Licensing Officer - Hackney Carriage & 
Private Hire Licensing   
Procurement Officer: Raja Chowdhury - Sub-Category Officer 

Relevant Portfolio Councillor Nicky Brennan – Cabinet Member for Social Justice, 
Community Safety and Equalities 

Briefly describe the service required  
 

The contract will result in the appointment of a number of approved 
garages to provide MOT services and supplementary testing of 
vehicles required by BCC Licensing for all Private Hire and Hackney 
Carriage vehicles registered in Birmingham. 

What is the proposed procurement 
route? 

An open tender to award a 4-year framework agreement. 

What are the existing 
arrangements?  Is there an existing 
contract?  If so when does that 
expire? 

The existing contract expires on 30th June 2025.  
 

Will any savings be generated? The outcome of the open tender will identify the most advantageous 
tenders. However, no cashable savings will be generated by this 
project for the council as the contract does not incur any direct 
expenditure from the council. The costs of testing are paid directly 
by the licensees to the garages. 

Has the In-House Preferred Test 
been carried out? 

Yes, and the test demonstrates that the Council does not have the 
capacity, equipment and facilities required to deliver MOT services 
in-house. 

How will this service assist with the 
Council’s commitments to Route to 
Zero? 

There is little scope for the MOT stations themselves to contribute 
directly to the Council's route to zero, as they will perform a 
nationally mandated, statutory function, necessary before any 
vehicle licence can be issued. However, successful garages will be 
required to supply management information on a regular and ad hoc 
basis, which will include information helpful to the Council when 
monitoring the impact of the licensed fleet on the City’s carbon 
footprint. 

How do these activities assist the 
Council with Everybody’s Battle; 
Everybody’s Business? 

The proposed MOT services for Private Hire and Hackney Carriages 
provisions will be made available to members of all communities. 
The proposed service provisions lend itself to the following 
objectives within Everybody’s Battle; Everybody’s Business:  
“Deliver responsive services and customer care that is accessible, 
inclusive to individual’s needs and respects faith, beliefs and cultural 
differences.” 

Is the Council under a statutory duty 
to provide this service? If not, what 
is the justification for providing it? 

Under Section of the Local Government (Miscellaneous) Provisions 
Act 1976, Birmingham City Council has a duty to inspect and test 
any Hackney Carriage or Private Hire Vehicles within the area of the 
Council prior to licensing the vehicle. 

Approval via Spend Control Board. S151 approval ID:11350, obtained on 8 November 2024. 

Estimated value of project  The total estimated value of the framework agreement  is circa 
£2,000,000 over the 4-year period. 

What budget is the funding from for 
this service? 

This contract has no impact on Birmingham City Council’s budget as 
no payment is made from the Council to the test centres. 

Proposed start date and duration of 
the new contract 

The proposed start date is 1st July 2025 for a period of 4 years. A 
break clause will be included at the end of year 2 and years 3. 
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Title of Contract My Money Matters (MMM) - Salary Sacrifice Shared Cost 
Additional Voluntary Pensions Contribution Scheme 

Contact Officers Director: Katy Fox, Director of People Services 
Client Officer:  Aaron Lloyd, Total Reward Lead 
Procurement Officer: Snehal Patel, Sub Category Officer 

Relevant Portfolio Councillor Karen McCarthy - Cabinet Member for Finance 

Briefly describe the service 
required  
 

The provision of a Salary Sacrifice Shared Cost Additional Voluntary 
Pensions Contribution Scheme for Council employees.  
 
Shared Cost Additional Voluntary Contributions (AVCs) offers 
savings for both employees and employers. The organisation 
benefits: 
 
1. Reduced Employee National Insurance Contributions (NICs) 
and Income Tax Relief: 
• Salary Sacrifice: When employees opt for Shared Cost AVCs, 

their contributions are deducted from their pre-tax salary through 
a salary sacrifice arrangement. 

• Lower NICs and Income Tax Contributions: This reduces the 
employee's taxable income, which in turn lowers the employer's 
NIC and Tax liability. 

• Cost Savings: The employer saves money on the NICs they 
would have otherwise paid on the employee's full salary. 

2. Reduced Apprenticeship Levy : 
• Apprenticeship Levy Savings: Employers are eligible for 

Apprenticeship Levy savings on their contributions to Shared 
Cost AVCs. 

What is the proposed procurement 
route? 

To undertake a direct award to My Money Matters (formerly AVC 
Wise) from the Portsmouth City Council Framework Agreement 
(AVC617985650) in accordance with its protocol. My Money 
Matters are the only provider in the UK for Shared Cost Additional 
Voluntary Contributions who can provide this service and provide 
the employees with service continuity.  

What are the existing 
arrangements?  Is there an existing 
contract?  If so when does that 
expire? 

The existing contract with My Money Matters expired on 31st January 
2025. The January PPAR deadline was missed so a temporary 
extension via a waiver has been put in place until end of February 
2025 whilst a formal procurement process is undertaken. 

Will any savings be generated? There are savings made for the Council through National Insurance 
(NI) and the Apprenticeship levy as detailed below, factoring in a 
projected 4% annual increase in employee contributions and 
corresponding savings, is presented below: 
 

Year Estimated 
MMM 
Fee's 

Employer Savings 
Total through saving 
made on NI and 
Apprenticeship Levy 

Total Net 
Saving   

2025/2026 £127,338 £394,749 £267,411 

2026/2027 £203,874 £632,006 £428,132 

2027/2028 £326,407 £1,011,862 £685,455 

2028/2029 £522,588 £1,620,023 £1,097,435 

Total £1,180,207 £3,658,640 £2,478,433 

 
The scheme is projected to generate 15.5% savings of at least 
£3,658,640, which after deducting the cost of the service will 
generate a net saving of £2,478,433. 
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This scheme offers significant financial benefits, reducing employer 
National Insurance and Apprenticeship Levy costs by 15.5% of the 
total employee contributions. 
It's important to note that MMM's fees are invoiced after the savings 
have been realised. This means that the scheme's savings will 
always exceed the cost of the fees. 

Has the In-House Preferred Test 
been carried out? 

This is not suitable to be carried out in-house as there is not the 
capability within the Council to provide a shared cost additional 
voluntary pension contribution salary sacrifice scheme, and My 
Money Matters is the sole provider of Shared Cost AVCs. 

How will this service assist with the 
Council’s commitments to Route to 
Zero? 

There is no physical delivery or impact on the environment, therefore 
there is no opportunity for this contract to contribute to the Council’s 
Route to Zero programme.    

How do these activities assist the 
Council with Everybody’s Battle; 
Everybody’s Business? 

 Not applicable. 

Is the Council under a statutory duty 
to provide this service? If not, what 
is the justification for providing it? 

There is not a statutory duty to provide this service.  However, the 
Council has an existing contractual agreement with My Money 
Matters to provide this scheme to our employees.  

Approval via Spend Control Board. Approval has been obtained by Section S151 Spend Board on 12th 
December 2024. 

Estimated value of project (note: 
value estimated at time of 
submission of PPAR, this may 
change at time of advancing any 
related procurement activity) 

The estimated 4-year contract value is £1,180,207.  
 

What budget is the funding from for 
this service? 

This initiative is funded by the General Fund budget (code: B1-
AV0KB-4P00-E00-JZZZZZ-TZZZZ-JZZZ-JXXX). MMM's fee 
structure is designed such that invoices are issued after the savings 
have been generated. This ensures that the scheme's financial 
benefits consistently surpass the associated costs. The savings 
realised from the scheme are then allocated to cover the fees 
charged by MMM. 

Proposed start date and duration of 
the new contract 

The proposed start date is 1st March 2025 for a period of 4 years. 
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Title of Contract Provision of a reseller renewal in respect of the BCC Rubrik 
on-premise back-up solution 

Contact Officers Director / Assistant Director: Martin Sadler, Director of Digital, 
Information and Technology  Services 
Client Officers: Tim Webb, Head of Technology Practice - 
Infrastructure 
Procurement Officer : Jamie Parris – Lead IT Procurement & 
Commissioning Manager   

Relevant Portfolio Councillor Saima Suleman - Cabinet Member for Digital, 
Culture, Heritage and Tourism 

Briefly describe the service required  
 

For the provision of a reseller renewal in respect of the Councils 
existing, on-premise back-up solution ‘Rubrik’.  
 
Rubrik is the Councils critical, and immutable, back-up solution in 
respect of all Council’s IT applications. 
 
The ‘Rubrik’ technology stack was implemented as a strategic 
back-up solution of which approval(s) were obtained to retain the 
product for a period of 7-years.   
 
The ‘Rubrik’ technology stack is currently provided to the Council 
via an accredited value-added reseller (VAR) under the terms of 
a 3-year contract with a proviso for an additional 2-year 
extension. 

What is the proposed procurement route? The route to market will be a further competition under the terms 
of a compliant National Framework Agreement. 

What are the existing arrangements?  Is 
there an existing contract?  If so, when 
does that expire? 

In February 2022, the Council procured and implemented the 
‘Rubrik’ Back-Up solution under the construct of a 5-year contract 
with an accredited VAR, awarded as an initial 3-year contract 
(and break-clause therein) with the option to extend for a further 
2-years.  
The considered approach to the contract period of 3+2-years was 
based on pre-emptive assessment of market uncertainty and the 
Council’s commercial/contractual commitment(s) therein, in order 
to reassess best value during the term of the Contract. 
Soft market assessment, and a review of alternate reseller 
providers have indicated potential to achieve significant savings. 
Thereby the informed decision has been made to not execute the 
contract extension(s), in view of the Council running a compliant 
(price only) further competition and exercise to reduce the 
reseller uplift without operational impact nor invoking any 
changes to a critical, embedded back-office system. 

Will any savings be generated? Yes – soft market assessment has indicated a minimum cash 
releasing saving of £238k over a 3-year forecasted period. 

Has the In-House Preferred Test been 
carried out? 

Yes – this service cannot be delivered in-house as this is a third-
party technology / software solution that the Council cannot 
deliver. 

How will this service assist the council's 
commitments to Route to Zero? 

None identified, other than retention of the existing Back-Up 
platform. 

How do these activities assist the 
Council with Everybody's Battle; 
Everybody's Business (EBEB)? 

There are no direct Everybody’s Battle; Everybody’s Business 
implications. 

Is the council under a statutory duty to 
provide this service? If not, what is the 
justification for providing it? 

There is not a statutory duty to provide this service. However, the 
infrastructure that this service provides supports wider 
operational delivery of statutory services and the IT infrastructure 
underpinning their delivery. 
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Title of Contract Charge Ordering for Council Tax Debt Recovery  

Contact Officers Director / Assistant Director: Tim Savill, Assistant Director of 
Revenues, Benefits and Rents. 
Client Officer: Niamh Ni-Ghormain, Section Manager 
Procurement Officer: Nicholas Cammack, Procurement 
Apprentice 

Relevant Portfolio Councillor Karen McCarthy - Cabinet Member for Finance 

Briefly describe the service required  
 

The services required are for collecting Council tax that has not 
been paid, exploring the forced sale of properties where Council 
tax payment has been avoided for an extended period of time 
and undertaking bulk land registry searches on the Council’s 
behalf.  
 
Over the last 4 years there are 3000 new businesses requiring 
Council Tax collection. Coupled with a 10% increase in Council 
tax, the demand for the revenues collection service has grown. 
 
Therefore, it is vital that the Revenues Service commences 
collection of any arrears ensuring that financial recovery is 
maximised to support both the collection and general fund. 

What is the proposed procurement route? Direct award via a compliant legal services framework - 
NEPO513 Legal Services Framework to Wilkin Chapman LLP. 
 
To ensure value for money, a benchmarking exercise using all 
available suppliers present on NEPO513, for Legal Services 
Resources was undertaken which determined that the most 
cost-effective provider was Wilkin Chapman. 

What are the existing arrangements?  Is 
there an existing contract?  If so when 
does that expire? 

This is a new requirement, to that will enable the services to be 
provided by a Third-Party supplier. 

Will any savings be generated? The Land Registry searches element currently cost the Council 
£37,856 per annum, but it is expected that with the service 
provider it will generate a saving is excess of 85%.   

Has the In-House Preferred Test been 
carried out? 

Revenues (the client) do the land registry searches and a case 
file, Legal Services do the court and prepare the legal bundle, 
apply to court and provide solicitors. However, legal do not have 
the capacity to deal with the additional work and growth in 
council tax arrears. As such, legal Services recommended that 
external resource is sought.  

How will this service assist with the 
Council’s commitments to Route to Zero? 

There is no direct impact on the Council’s commitments to 
Route to Zero from the award of this contract. 

Approval via Spend Control Board. Approval has been sought by S151 spend board on 10th 
January 2025. 

Estimated value of project (note: value 
estimated at time of submission of 
PPAR, this may change at time of 
advancing any related procurement 
activity) 

Soft market assessment has indicated an estimated total 
contract value of £680,000 for a 3-year contracted period. 

What budget is the funding from for this 
service? 

The funding for this service comes from the ongoing revenue for 
the services forming  part of the DTS 3rd Party budget with the 
expected budget falling within the current forecast of £920k for a 
further 3-year period. 

Proposed start date and duration of the 
new contract 

The proposed start date is 1st April 2025 for a period of 3 years. 
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How do these activities assist the Council 
with Everybody’s Battle; Everybody’s 
Business? 

There is no direct impact on Everybody’s Battle; Everybody’s 
Business from the award of this contract. 

Is the Council under a statutory duty to 
provide this service? If not, what is the 
justification for providing it? 

There is a statutory duty to provide this service, and the service 
is required to collect Council Tax that has not been paid, as well 
as forcing the sale of properties, where Council tax payments 
have been avoided for an extended period.   

Approval via Spend Control Board. Spend approval was agreed under ‘Service delivery / Protection 
of council financial interests.  This was agreed by Spend Control 
Board on the 18/11/2024.  

Estimated value of project (note: value 
estimated at time of submission of PPAR, 
this may change at time of advancing any 
related procurement activity) 

The estimated total contract value is £543,650. 

What budget is the funding from for this 
service? 

This is funded from the Revenues Legal Costs Budget (General 
Fund). 

Proposed start date and duration of the 
new contract 

The proposed start date is 31st March 2025 for a period of 1 year 
with an option to extend for a further 1 year subject to spend 
control approval for the 2nd year.  

 
Title of Contract Civil Enforcement Solution Licenses and Support 

Contact Officers Director / Assistant Director: Martin Sadler, Director of Digital, 
Information and Technology Services 
Client Officers: Rita Chapman, Lead Application Support 
Engineer 
Procurement Officer : Jake Smith, IT Category Manager  

Relevant Portfolio Councillor Saima Suleman - Cabinet Member for Digital, 
Culture, Heritage and Tourism 

Briefly describe the service required  
 

Provision of a Civil Enforcement system for processing and 
management of fixed penalty notices for Bus Lane Enforcement, 
Clean Air Zone, Parking and Education Penalty Notices. The 
service facilitates income generation and includes customer 
facing portal for citizens to pay and challenge their PCN fines. 
Citizens are also able to view the evidence. 

What is the proposed procurement route? Based on the cost of change, implementation period and the 
potential technical, operational and commercial risk(s) that 
would affect income generation, it is proposed that the existing 
Civil Enforcement system is retained with the proprietary 
licensor.   
 
The route to market will be a direct award via a compliant 
national framework with a 2-year break clause within the 
proposed contract to facilitate a planned review period and 
procurement strategy.  

What are the existing arrangements?  Is 
there an existing contract?  If so when 
does that expire? 

The Council currently utilise Imperial Civil Enforcement 
Solutions Limited for its Civil Enforcement system which is due 
to expire in March 2025. 

Will any savings be generated? No – Savings are not anticipated. 

Has the In-House Preferred Test been 
carried out? 

Yes – this service cannot be delivered in-house as this is a third-
party technology / software solution that the Council cannot 
deliver. 

How will this service assist the council's 
commitments to Route to Zero? 

None identified. 
 

How do these activities assist the Council 
with Everybody's Battle; Everybody's 
Business (EBEB)? 

There are no direct Everybody’s Battle; Everybody’s Business 
implications. 
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Title of Contract Renewal of BCCs Web Platform and Services 

Contact Officers Director / Assistant Director: Martin Sadler, Director of Digital, 
Information and Technology Services 
Client Officers: Annie Heath, Head of User Centred Design, 
David McLeary, Head of Development, Robert Walker, Head of 
Strategy and Architecture 
Procurement Officer : Jake Smith, IT Category Manager  

Relevant Portfolio Councillor Saima Suleman - Cabinet Member for Digital, 
Culture, Heritage and Tourism 

Briefly describe the service required  
 

Provision of the BCC Web Platform, to facilitate web forms, 
case management and microsites in order to support the wider 
operational and transformational delivery of Council services, 
thereby enabling Citizens to access help and information, 
report, apply and pay in a way that is preferential for most 
people. 

What is the proposed procurement 
route? 

Based on the significant cost of change and the potential 
technical, operational and commercial risk(s), particular to BCC’s 
future web platform roadmap, it is proposed that the existing Jadu 
system is retained with the proprietary licensor.   
 
The route to market will be a direct award via a compliant national 
framework with annual break clauses embedded within the 
contract to facilitate planned review periods and a procurement 
strategy. 

What are the existing arrangements?  Is 
there an existing contract?  If so, when 
does that expire? 

The Council currently utilise Jadu as their web platform and 
services provider. JADU provides the functionality for online 
forms and their connection to case management. The current 
contract is due to expire in March 2025. 

Will any savings be generated? Yes - approx. £10k savings. DTS are working on a future 
roadmap for these requirements which may result in further 
savings. 

Has the In-House Preferred Test been 
carried out? 

Yes – this service cannot be delivered in-house as this is a 
third-party technology / software solution that the Council cannot 
deliver at this time. 

How do these activities assist the 
Council with Everybody's Battle; 
Everybody's Business (EBEB)? 

There are no direct Everybody’s Battle; Everybody’s Business 
implications. 

Is the council under a statutory duty to 
provide this service? If not, what is the 
justification for providing it? 

There is not a statutory duty to provide this service. However, 
the infrastructure that this service provides supports wider 
operational delivery of statutory service and their underpinning 
IT infrastructure. 

Approval via Spend Control Board. Approval was sought and obtained for spend via Section 151 
Spend Board on 13th December 2024. 

Estimated value of project (note: value 
estimated at time of submission of 
PPAR, this may change at time of 
advancing any related procurement 
activity) 

The estimated value for the 2-year initial term plus 2-year 
extension option is not to exceed £560,000. 
 

What budget is the funding from for this 
service? 

The funding for this service comes from two sources. 
1) The ongoing revenue for the services forms part of the DTS 

3rd Party budget with the new contract / system forecast to 
fall within the current cost profile. 

2) Monthly charges are funded from the City Operations 
budget 

Proposed start date and duration of the 
new contract 

The proposed start date is 1st April 2025 for a period of 2 years 
with the option to extend for a further 2 years (1+1). 
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How will this service assist the council's 
commitments to Route to Zero? 

None identified. 
 

Is the council under a statutory duty to 
provide this service? If not, what is the 
justification for providing it? 

There is not a statutory duty to provide a Council website. 
However, it is the most cost-effective contact method and the 
infrastructure that this service provides supports wider 
operational delivery of statutory service and their underpinning IT 
infrastructure. As well as fulfilling statutory duties in e.g. 
education, social care, waste collection, planning and housing 
services it also enables innovation and support, working with 
programmes like Customer Service and Early Intervention and 
Prevention. 

Approval via Spend Control Board. S151 was granted on the 20th December 2024 for the initial period 
of 1 year.  Should the extension option(s) be required, further 
S151 application(s) will be sought at the necessary time. 

Estimated value of project (note: value 
estimated at time of submission of 
PPAR, this may change at time of 
advancing any related procurement 
activity) 

The estimated annual value is not to exceed £355,000 (aligning 
to the S151 approval).  If all extensions options are utilised this 
would result in a maximum cost of £1,420,000. 

What budget is the funding from for this 
service? 

The funding for this service comes from the ongoing revenue for 
the services which forms part of the DTS 3rd Party budget with 
the new contract within the current cost profile. 

Proposed start date and duration of the 
new contract 

The proposed start date is 1st April 2025 for an initial period of 1 
year with the option to extend for a further 3 years (6 monthly 
increments). 

 

Title of Contract Property and Land - Full Valuation Service Panel (P1017) 

Contact Officers Assistant Director: David M Harris Assistant Director Corporate 
Landlord 
Client Officer: Eden Ottley Property Strategy Delivery Manager, 
Investment and Valuation Division  
Procurement Officer: Andrea Webster Sub-Category Manager, 
Commercial and Procurement Services 

Relevant Portfolio Councillor Sharon Thompson - Deputy Leader 

Briefly describe the service required  
 

There is a requirement for a call off panel of property agents to 
undertake valuations of property and land assets owned by the 
Council. This includes a mixture of operational properties, 
investment properties, such as shops, offices, municipal shops 
and industrial estates. These valuations are associated to the 
Asset Disposals Programme (ADP) which is a priority of the 
Improvement Recovery Plan (IRP).  
There is also a requirement for valuation advice of assets to 
complete best consideration reports, provide appropriation values 
and market advice of properties held for sale, surplus properties, 
HRA and Non HRA Housing land.  

What is the proposed procurement 
route? 

The proposed procurement route is a further competition 
amongst capable service providers using a compliant Estate 
Management 3rd party framework agreement in accordance with 
its protocol.   

What are the existing 
arrangements?  Is there an existing 
contract?  If so when does that expire? 

There is not an existing contract in place for a full valuation 
service panel on a call off basis. There are individual 
commissions for valuations services via the RM6168 Crown 
Commercial Services (CCS) Estate Management Services 
Framework agreement. Due to the values and volumes of the 
individual and or packaged Lots being commissioned, mini 
competitions are undertaken for each award to agents. The 
current CCS Framework expires in July 2026.  
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Will any savings be generated? No cashable savings will be generated from this commission. 
However, where a valuation is undertaken to generate a capital 
receipt, it will contribute to IRP and minimise holding costs. 

Has the In-House Preferred Test been 
carried out? 

Yes, and the test demonstrated this is not suitable to be carried 
out in-house. Under the obligations of the S114 notice, Officers 
from within the Place Prosperity and Sustainability (PPS) 
Directorate, Investment & Valuation (IV) Corporate Landlord (CL) 
and Housing Development (HD) divisions are responsible for the 
generation of £750M capital receipts, through the ADP. There is 
also a requirement for the valuation and sale of surplus HRA and 
None HRA assets. As part of the PPS Directorate, April 2024 
contribution to the wider BCC VR savings exercise, 16 valuer/ 
development surveyor vacancies were removed from the IV and 
CL division structures, which immediately removed the 
opportunity to undertake valuations. This has also hamstrung the 
ability of the existing remaining qualified chartered surveyors to 
undertake valuations as some have transferred over to support 
the delivery of the £750M ADP. In summary, there is not the 
internal capacity or resource available to undertake the increased 
volume of valuations. 

How will this service assist with the 
Council’s commitments to Route to 
Zero? 

Where practicably appropriate, valuations will be undertaken 
using online platforms and minimising paper usage. Where site 
inspections are required the use of non-compliant vehicles in the 
city centre will be minimised, and the new public transport links 
maximised Therefore, reducing carbon footprint. 

How do these activities assist the 
Council with Everybody’s Battle; 
Everybody’s Business? 

There is no direct impact on Everybody’s Battle, Everybody’s 
Business from the award of this contract.   

Is the Council under a statutory duty to 
provide this service? If not, what is the 
justification for providing it? 

There is not a statutory duty to provide this service. However, the 
services are essential to support the Council in disposing of 
assets as part of the ADP linked to the IRP and management of 
Housing HRA and Non HRA property and land assets. Plus, the 
objectives of Improving the Nett income position of the 
commercial portfolio, supporting development and regeneration 
opportunities and contributing financially to the delivery of wider 
BCC key services. 

Approval via Spend Control Board. PPS Directorate Spend Control Board (SCB) approval was 
granted on Tuesday 17 December 2024. Please note this is a call 
off contract and as commissions are made, requests will be 
made to relevant spend control as an when spend is incurred 
funded from budgets.  The Housing Revenue Account (HRA) 
business plan which included all spend activity for valuation 
services and S151 Officer SCB approval on 24th September 
2024 ID: 10187.  

Estimated value of project (note: value 
estimated at time of submission of 
PPAR, this may change at time of 
advancing any related procurement 
activity) 

The pre-tender estimated value is £3,500,000 for a 4-year 
Property and Land Valuation Service call off panel contract. 

What budget is the funding from for this 
service? 

The valuation service will be funded from the IRP budget and the 
(HRA). There will be a capitalisation of IRP and HRA Valuation 
costs incurred. On the expiry of the IRP funding, any non-HRA 
outstanding valuation cost are to be met from the General Fund. 

Proposed start date and duration of the 
new contract 

The proposed start date is 7th April 2025 for a period of 4 years. 
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Title of Contract Family Hubs 2025/26 

Contact Officers Director / Assistant Director: Adrian Weissenbruch, Director of 
Commissioning and Performance, Sue Harrison, Strategic Director 
of Children and Families 
Client Officer: Debdatta Dobe, Head of Strategic Commissioning,  
Children and Families 
Procurement Officer: Mike Smith, Head of People Category 
Procurement 

Relevant Portfolio Councillor Mick Brown - Cabinet Member for Children, Young 
People and Families 

Briefly describe the service required  
 

A range of services under the umbrella of the Family Hubs, Start for 
Life and family help services including breastfeeding services, 
parenting programmes, communication and language and parent-
infant mental health support.  
All commissioned services must meet DfE service expectations to 
be further outlined in the grant determination letter and MoU. While 
the exact specification is not yet known, the service expectation will 
be in line with current programme requirements and will necessitate 
commissioning and procurement activity across funded 
workstreams as set out below.  
A provisional funding allocation letter received from the DfE on 20th 
December 2025 indicates that BCC may receive a grant of 
£3,664,300 in FY25/26 (subject to fulfilling eligibility conditions) 
which will need to be spent across the following workstreams in the 
following manner: 
 

Workstream % split 

Family hubs programme 14.5 

Family hubs capital 6.4 

Perinatal mental health and parent-infant 
relationships    

31.2  
 

Parenting support 21.1 

Infant feeding support 12.9 

Home learning environment services 13.0 

Publishing ‘Start for Life’ offers and Parent and 
Carer Panels 

0.8   

 
A review of the current commissioned offer is currently in process, 
the outcome of which will inform the future recommissioning and re-
procurement activities. This is also set to be completed by early 
March 2025 .  

What is the proposed procurement 
route? 

A variety of procurement approaches will be needed to address the 
final year of spend for Family Hubs.  Some of these contracts will 
be best suited to contract extensions or direct awards to allow 
continuity of service.  Lower value arrangements may be addressed 
through mini-tenders or quotations as appropriate. Some service 
provision may best be supported by the award of grants. The 
current review of commissioned services will inform the re-
procurement and future commissioning of the services. The 
outcome of this review will be finalised in early March 2025.  
All procurement activity will be in accordance with the Council’s 
Procurement & Contract Governance Rules. For example, any 
negotiated awards without competition over £200,000 will be 
brought back to Cabinet.   

What are the existing 
arrangements?  Is there an existing 

Cabinet were notified and updated with regard to the Family 
Hubs/Best Start for Life programme at Cabinet in September 2022 
and May 2023. There are currently 69 contracts in place for 
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contract?  If so when does that 
expire? 

services to deliver the Family Hubs. Due to the urgent requirement 
to spend funds and the unpredictable funding profile, these were 
approved, in consultation with the s114 Commissioner, via a global 
waiver. 
 
It was expected that the funding for Family Hubs would cease in 
March 2025, however it was announced in the government’s 
October 2024 Budget an intention to continue with funding for an 
additional year.   The provisional funding allocation letter received 
on 20th December 2024  indicates that Birmingham will likely 
receive a grant of £3,664,300 in FY 2025-26 (with commissioning 
and procurement budget constituting 79% of the total grant 
allocation). 

Will any savings be generated? No cashable savings will be generated by this project. The 
procurement processes will ensure opportunities for VfM will be 
maximised, through securing more for the same, being cost neutral, 
or securing the same for less. 

Has the In-House Preferred Test been 
carried out? 

There are no resources in-house to deliver this group of services for 
children and young people. 

How will this service assist with the 
Council’s commitments to Route to 
Zero? 

Where possible, local service providers will be contracted with, 
thereby, reducing travel, emissions, etc. 

How do these activities assist the 
Council with Everybody’s Battle; 
Everybody’s Business? 

The Family Hubs and Best Start for Life offer ensures all localities 
in Birmingham have adequate, locally informed provision that is 
tailored to the needs of children and families across a range of 
protected characteristics. Quarterly equalities information is being 
collected as part of the performance reporting process and will be 
used to further inform procurement and commissioning priorities. 
The programme has been designed and informed by an EIA that 
was undertaken in 2022, the findings of which were appended to 
the Cabinet report of September 2022.  

Is the Council under a statutory duty 
to provide this service? If not, what is 
the justification for providing it? 

The Council has a general duty under section 17 of the Children Act 
1989 to safeguard and promote the welfare of children within its 
area who are in need and, so far as it is consistent with that duty, 
promote the upbringing of those children by their families, by 
providing a range and level of services appropriate to those 
children’s needs. 

The Local Authority’s statutory responsibility for commissioning 
public health services for children and young people aged 0 to 19 
years under the Health and Social Care Act 2012. 7.2.2.3. the 
responsibility of local authorities and their partners to improve the 
wellbeing of young children in their area and reduce inequalities 
under the Childcare Act 2006. Section 4 of the Act places a duty on 
local authorities to make arrangements to work with each of the 
authority's relevant partners in the performance by the authority of 
their duties under the Childcare Act 2006, including when improving 
the well-being of young children and securing integrated early 
childhood services.  

Approval via Spend Control Board. Spend Control Board will be obtained once the amount of grant 
allocation to Birmingham is known. 

Estimated value of project (note: value 
estimated at time of submission of 
PPAR, this may change at time of 
advancing any related procurement 
activity) 

The total provisional value of Family Hubs contracts 2025/26 is 
£3,664,300. 
 
Between 2022-2025 Birmingham City Council’s total grant 
allocation for Family Hubs was £9,008,885.95. Till date, the grant 
has been allocated and spent, barring a sum of [£1,950,423.83 
which has been allocated for spend between November 2024- 
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March 2025. The new grant allocation is an uplift from previous 
years. 

What budget is the funding from for 
this service? 

This is funded by the ring-fenced Family Hubs and Best Start for 
Life Programme. 

Proposed start date and duration of 
the new contract 

The proposed start date for services for the extended Family Hubs 
is 1st April 2025 for a period of 1 year. 
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