
LMNS provides overarching safety assurance

Function  of LMNS  to provide 
assurance to ICB and region of 
provision of maternity services of 
Birmingham and Solihull (BSol)

It also aids the transformation 
element to maternity services

• Assurances for UHB and BWC 
maternity services



Ockenden and Kirkup

7 IEAs

Enhanced safety

Listening to women and their families

Staff training and working together

Managing complex care

Monitoring foetal wellbeing

Informed consent



Progress so far

• BWC 

• All areas green on 7 IEAs

• Maternity voices Partnership 
structure now in place but needs 
to be embedded

• UHB

• Amber/red 

• Leadership concerns

• Reviews from GMC, HEE, CQC.

• Maternity Improvement 
Advisors (MIAs) to support

• Financial Investment in senior 
leadership and workforce



What’s going well

Development 
of maternity 

strategy

Ongoing work 
with BLACHIR 

Maternity 
Link Support 

Workers

Community 
engagement 

(women’s 
voices) 



Areas of ongoing work

Support UHB with full Ockenden 
compliance

Progression with maternity strategy

Learning from lived experience/ 
addressing inequality gaps

Support for women who require help 
navigating the maternity space
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