DRAFT SCHOOLS FORUM WORK PROGRAMME 2024-25

Date and times / venues
of meetings

Proposed agenda items

Thurs 19" June 2025

Online meetings:
Pre-meet 1 - 2pm
Main meeting 2 - 4pm

1. Election of Chair for Municipal Year 2025/26

2. Election of Vice Chair for Municipal Year 2025/26

3.Membership and Term of Office and Representation on Forum

4.Schools Forum Constitution

5.LA update

6.De-delegation process (to set out the outturn positions for
23/24/25 with details of the de-delegation lines).

7.High Needs DSG (specifically around the surplus) — deferred to a
future meeting.

8.DSG Outturn 2024-25 — deferred to a future meeting

9.DFE consultation papers

10.Timetable for next 12 months
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