Reducing Infant Mortality: Possible Interventions
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Proposed Interventions

» Understanding community perspectives — focus groups
* 4 providers have been successful in tendering for groups
» Focus groups will take place in the new year
« Final reports by June 2021
= Community Researcher Training
* Quotation document with procurement for comment/to be published (4.12.20)
» Training expected to be completed by 30th June 2021
« A minimum of four community researchers per target community
» As discussed by Professor Salway:
« Support the adoption of the 4 stranded approach in Birmingham

« Support Birmingham colleagues’ active participation in the national Steering
Group.

« Encourage further local data analysis and engagement with our communities and
service users

* Involvement in national work and possible endorsement of approach
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