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FOREWORD

On 14™ April 2015, the Independent Remuneration Panel presented its Annual Report to City
Council. This report made recommendations on the Basic Allowance, co-optee allowances,
the independent carers’ allowance and some Special Responsibility Allowances (SRA). The
recommendations were accepted by City Council.

It had been the Panel’s intention to present a full report to City Council in April 2015, so that
councillors could see the remuneration due to the different roles at the start of the municipal
year. However, it was clear to the Panel that the City Council was facing major changes and
that these changes could result in significant variations to some roles in receipt of an SRA.

The Panel therefore undertook to return to those SRAs after changes to the Constitution
were agreed in May, and report back to City Council.

In September 2015 the Panel met again; fresh evidence was taken on the Executive
Members for Local Services and Overview & Scrutiny Chairs, and the SRAs re-assessed.
This report sets out the findings.

The Panel would like to thank those councillors and officers who gave evidence for their
valuable contributions; and to Ingrid Whyte, Senior Finance & Purchasing Officer
(Democratic Services) and Emma Williamson, Head of Scrutiny Services, for their support to
the Panel.

Sandra Cooper,
Chairman
October 2015



SPECIAL RESPONSIBILITY ALLOWANCES

In April 2015, the Panel recommended a new approach for calculating Special Responsibility
Allowances and this was agreed by City Council. The Panel recognised that the Leader’'s
role takes the most responsibility assessed at 100% and all the other roles are then taken as
a relative percentage of the Leader’s role.

Table 1

Bands |Level Of Responsibility | Title/Description

1 75% to 100% Strategic Leadership with overall responsibility for decision
making for the direction and running of Council Services

2 50% to 74% Strategic responsibility within Cabinet and also individual
responsibility as delegated by the Constitution

3 15% to 49% Responsibility for Chairing key Regulatory and Overview and
Scrutiny Committees in order to meet regulatory requirements
and where required hold the Executive to account

4 5% to 14% Other roles with Special Responsibilities

Chairs of Overview & Scrutiny Committees

In September 2014, the Panel recommended a Special Responsibility Allowance at 22% of
the Leader’'s Special Responsibility Allowance for the Chair of the Governance, Resources
and Customer Services O&S Committee, and a Special Responsibility Allowance at 20% of
the Leader's Special Responsibility Allowance for the other Overview & Scrutiny Chairs.
These rates were approved by the City Council to take effect from 19th May 2015 pending
further review by the Panel.

Since then, the number of Overview & Scrutiny Committees has been reduced from nine to
five, and the oversight role of the former Governance, Resources and Customer Services
0&S Committee chair has been awarded collectively to all five O&S Chairs. The panel heard
evidence that the wider remits of the committees had resulted in increased responsibilities
(including at regional scrutiny level), as had the requirement to oversee the scrutiny function
collectively. The Panel therefore agreed that the SRA should increase to 25% of the
Leader’s Special Responsibility Allowance.

Evidence was also taken on the new role Overview & Scrutiny Committee Chairs would have
in relation to working with District Committees, particularly through the Neighbourhood
Challenge. This has yet to be fully understood, and the Panel will review its operation in
future reports.

As stated in the April 2015 Annual Report, the Panel expects that any changes to Special
Responsibility Allowances will be applicable from the date of the Constitution change.
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Executive Member for Local Services

In September 2014, the Panel recommended a Special Responsibility Allowance for
Executive Members for Local Services at 12% of the Leader's Special Responsibility
Allowance, within band 4 of the new structure. This rate was approved by the City Council to
take effect from 19th May 2015 pending further review by the Panel.

The Panel took fresh evidence on the significant changes to the role, including the emphasis
on providing leadership across the district area, responsibility for driving forward partnership
working in districts, and responsibility for the public challenge in the form of Neighbourhood
Challenge.

The Panel therefore agreed that the level of responsibility was commensurate with that of a
band 3, and that the SRA should increase to 15% of the Leader’'s Special Responsibility
Allowance. However, there are still unknowns in relation to how the role will develop in
practice, and therefore the Panel will review further evidence regarding this role as it
develops.

Again, the Panel expects that any changes to Special Responsibility Allowances will be
applicable from the date of the Constitution change.

RECOMMENDATIONS

1. The Special Responsibility Allowance for Overview & Scrutiny Committee Chairs should
increase to 25% of the Leader’s Special Responsibility Allowance;

2. The Special Responsibility Allowance for Executive Members for Local Services move to
band 3 and increase to 15% of the Leader’s Special Responsibility Allowance;

3. The allowances rates to be applied with effect from 19" May 2015.



Appendix 1. Special Responsibility Allowances 2015-16

Bands |Role % Level of|SRA Basic Total
responsibility Allowance
£ £ £

1 Leader of the Council 100% 50,000.00 |16,267.00 |66,267.00

1 Deputy Leader of the Council 80% 40,000.00 | 16,267.00 |56,267.00

2 Cabinet Member 50% 25,000.00 |16,267.00 {41,267.00

3 Chair of the Planning Committee 30% 15,000.00 | 16,267.00 | 31,267.00

3 Chair of the Licensing & Public Protection|30% 15,000.00 |16,267.00 | 31,267.00
Committee

3 Leader of the Largest Qualifying|25% 12,500.00 | 16,267.00 | 28,767.00
Opposition Group

3 Chair of Overview & Scrutiny Committees | 25% 12,500.00 |16,267.00 |28,767.00

3 Executive Member for Local Services 15% 7,500.00 |16,267.00 |23,767.00

4 Deputy Leader of the Largest Qualifying|14% 7,000.00 |16,267.00 |23,267.00
Opposition Group

4 Chair of the Audit Committee 10% 5,000.00 |16,267.00 |21,267.00

4 Chair of the Trust & Charities Committee 10% 5,000.00 |16,267.00 |21,267.00

4 Leader of Other Qualifying Opposition|10% 5,000.00 |16,267.00 |21,267.00
Groups

4 Deputy Leader of Other Qualifying|5% 2,500.00 |16,267.00|18,767.00
Opposition Groups

4 Lead Opposition Spokesperson (Shadow |5% 2,500.00 |16,267.00|18,767.00
Cabinet Member)

4 Political Group Secretaries 5% 2,500.00 |16,267.00|18,767.00




