KANVAS BIRMINGHAM
LICENSING PROPOSAL OVERVIEW

KANVAS intends to redefine Digbeth’s event landscape, delivering an

exceptional venue experience built on safety, compliance, and community

engagement. This application presents industry leading security protocols

ensuring KANVAS would set a new benchmark in venue safety and compliance.

Our vision is to create a world-class events space that operates

ol o] el , ribution to the Birmingh . COMMITTED TO SAFETY,
responsibly and makes a huge contribution to the Birmingham events economy

DEDICATED TO
while exceeding all licensing objectives EXPERIENCE

by Matthew Boulter



Venue Overview

1 | Venue Name 2 | Intended Use
KANVAS

Eclectic events space catering to private
events, corporate functions, live music,
° ° filming, photoshoots, exhibitions, conferences,
3 | Location & Capacity
. o theatre and any other community activities.
50 Adderley St, Digbeth, Birmingham

3,000 Capacity (Subject to Fire Risk Assessment)

& | Proposed Operating Hours

10:00 - 00:00 (Midnight Curfew)
5 Ownership & Management

For team details, please refer to the separate

Team Introduction Presentation.



Addressing Safety Concerns

COMMITTED TO SAFETY AND COMPLIANCE

KANVAS is set to redefine safety and professionalism
in venue management, implementing industry leading
security measures to uphold the highest standards.
Introducing a new era of venue management, setting
unmatched safety standards while ensuring past
challenges of the previous operators (who have no
affiliation with this proposal) remain firmly in the
past. Our team has developed a cutting-edge risk
mitigation strategy, leveraging top industry
expertise to present it one of the safest venue

solutions in the UK and Europe

The measures detailed in this application guarantee
that any past incidents of the previous operators
will not be repeated. These policies can be enforced
through specific License Conditions with a commitment
to continuous improvement. Our approach extends
beyond security to all aspects of health, safety and
responsible operations, ensuring full collaboration

with authorities.




Core Safety & Compliance Measures

To ensure the venue operates to the highest standards, we have developed the following key safety and operational frameworks:

9,

Security Management
Plan

Advanced security deployment,
comprehensive entry controls, high
tech surveillance and rapid

incident response.

%
Staff Training Manuals

Ongoing, structured training to
maintain top tier safety and

operational standards.

C

Event Safety &
Management Plan
(ESMP)

Comprehensive crowd control, event
management procedures and risk

mitigation strategies.

)

Team Structure &
Background

Showcasing the extensive
expertise and credibility of
our leadership and

operational teams.

5

Drugs & Prohibited
Items Policy

Proactive measures for detection,
prevention and secure handling of

drugs and other prohibited items.

I

Community Engagement
& PR Strategy

Strengthening local relationships
and fostering responsible venue

operations.

(D

Counter-Terrorism
Strategy

Ensuring compliance with Martyn's
Law and implementing best
practices for handling security

threats.
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Infrastructure Investment & Site Enhancements
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To ensure the highest levels of security, safety, and operational efficiency, we would make significant investments into the venue’s infrastructure

as part of the proposals in accordance with the new operational vision and any recommended license conditions etc. These enhancements include:

0%

New Search Area

State of the art ID scanners,
metal detectors, and enhanced

security screening measures.

&

Controlled Entry & Exit
Points

Strategically positioned access

points for safe guest movement

&>

CCTV System Upgrade

An upgraded CCTV system with full-
site coverage, real-time
monitoring, and a dedicated

control room.

wiile

Nuisance Management

Advanced systems to minimise
disturbances to the

surrounding area

9

<

Additional Lighting

Enhanced venue lighting for
improved visibility and

operational oversight.

W

Venue Security

Bollards, reinforced barriers, and
emergency response enhancements in

accordance with Martyn’s Law.

r

r

Medical & Welfare Zone

On-site first aid, private
consultation areas, and dedicated

welfare staff.

These infrastructure improvements reinforce our commitment to making the venue a safe, compliant, and high-performing events space.



Licensing Objectives Compliance

Our operational model ensures strict adherence to licensing objectives:

LN

Prevention of
Crime & Disorder

Highly structured security
protocols, rigorous entry
controls and a zero-

tolerance approach.

Public Safety

Comprehensive staff
training and proactive
risk management

strategies.

Prevention of
Public Nuisance

Sound management and
controlled patron

dispersal.

Protection of
Children from Harm

Strict age restrictions and
robust safeguarding

policies.



Licensing Conditions
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KANVAS is prepared to implement the following enforceable conditions to uphold the highest safety and compliance

standards:

SECURITYS

Security Staffing

Deployment of highly
trained SIA-licensed
personnel to cover Ingress
/ Egress / Perimeter
Security and onsite

Security management

ID Scanning &
Entry Procedures
Mandatory ID scanning,
metal detection technology
and bag screening for all
patrons, staff and all

people entering the site.

CCTV Coverage

A comprehensive system with
28-day footage retention,
accessible to West Midlands

Police upon request.

Incident & Ejection
Recording
Detailed logs of all

incidents ejections, and
refusals for transparency

with licensing authorities.



Licensing Conditions

Drugs Policy
Enforcement

Regular staff training
and robust detection

methods.

Emergency
Evacuation & First
Aid

On site trained first
aiders and clear,
structured evacuation

procedures.

Noise Control &
Dispersal Policy

Effective sound management
and patron dispersal

strategies.

Staff Training &
Compliance Checks

Ongoing staff education with
continuous audits and policy

improvements.



Supporting Documents

This Premises License application includes the following supporting documents:

Team Structure & Security Management Event Safety &

Background Plan Management Plan
(ESMP)

Drugs & Prohibited Counter Terrorism

Items Policy Measures




Economic & Cultural Benefits to Birmingham and Digbeth

Economic Growth

Creating jobs, increasing
local business footfall,
and positioning
Birmingham as a leading
entertainment hub.

Infrastructure Investment

Embracing Digbeth’s regeneration
by enhancing security, improving
accessibility and revitalising
the site's aesthetics in this
industrial part of Digbeth

Tourism Economy

Attracting diverse visitors
and strengthening the city’s
nighttime economy.

Community Engagement

Partnering with local groups,
of fering performance
opportunities, and running
outreach programs.

Kanvas will drive economic growth by creating jobs, attracting visitors and supporting local businesses.

Cultural Development

Showcasing emerging and
established artists, enriching

Birmingham’s arts and events
scene.

| "Z
1NN




" conclusion

At KANVAS, the team are fully committed to managing this venue
with the highest levels of professionalism, safety, and
community responsibility. We welcome further discussions with

licensing authorities to ensure full transparency and compliance

in all aspects of our operations.




