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B1. FULL COUNCIL ROLE, FUNCTION AND PROCEDURE RULES 

1.1 Role of the Full Council 

i. The Full Council's primary role is to consider and approve the Council's Policy Framework 

and Annual Budget and to appoint the Leader of the Council. The Full Council also holds to 

public account the Members of the Executive, Overview & Scrutiny and Regulatory 

Committees.  

ii. Some functions are delegated to 23TCouncil Business Management Committee 23T (Section B5). 

iii. The meeting of the Full Council will be conducted in accordance with the rules of procedure 

set out below (see section 4.2).  

Policy Framework 

iv. The Policy Framework means the policies, plans or strategies to be approved or debated 

by the Full Council as set out below: 

a) Annual Budget and Pay Policy 

b) Those required by the Local Authorities (Functions and Responsibilities) (England) 2000 
to be adopted by the Council34FP34F

1
P: 

o Community Safety Strategy35FP35F

2 

o Statement of Licensing Policy under the Licensing Act 2003 

o Statement of Licensing Principles under the Gambling Act 2005 36FP36F

3 

o Plans and strategies which together comprise the Development Plan 

o Youth Justice Plan37FP37F

4 

c) Other plans and strategies adopted by the City Council: 

o Birmingham City Council Plan 

d) Housing Land Transfer: the approval or adoption of applications (whether in draft form 
or not) to the Secretary of State to dispose of land used for residential purposes where 
approval is required under sections 32 or 43 of the Housing Act 1985. 

e) Additional plans and strategies may be approved or adopted as part of the Policy 
Framework from time to time. These should include those plans or strategies that: 

o Are significant in terms of the effect on communities living or working across all 
wards; 

 

1 Some elements of the 2000 Regulations have been repealed by subsequent legislation. 
2 This fulfils the requirement to produce a Crime and Disorder Reduction Strategy 
3 This is the policy statement under the Gambling Act 2005 
4 Section 40 Crime and Disorder Act 1998 



Birmingham City Council Constitution  Part B Roles, Functions and Rules of Procedure 
May 2023  B1 Full Council Role, Function and Procedure Rules 

 

 

OFFICIAL 

o Commit the Council to significant expenditure over and above that already in the 
budget or over a long period of time; 

o Are significant in terms of its effect on the council’s priorities; 

o Have regional or national significance. 

v. A forward plan of policies, plans or strategies to be considered by Full Council will be 

published at each Council Business Management Committee meeting. 

 

1.2 Functions of the Full Council 

i. Only the full Council will exercise the following functions: 

a) Adopting and approving changes to the Constitution (as set out in Part A, Annex A); 

b) Approving the overall revenue budget, the allocations of revenue resources to 
Directorates, the initial capital programme at the commencement of each year, the level 
of Council Tax and Council Tax support, the Prudential indicators, the Prudential 
borrowing limit, the treasury management strategy and policy; 

c) Making decisions on matters which could have been (but were not) covered by the 
Policy Framework; 

d) Electing the Leader of the Council every four years or as and when required; 

e) Agreeing and/or amending the terms of reference for committees (other than Cabinet 
Committees), deciding on their membership and making appointments to them, 
including the Chair, subject to the legal rules regarding proportionality between the 
different political parties; 

f) Appointing representatives to outside bodies unless the appointment is an Executive 
function or has been specifically delegated by the Council; 

g) Adopting and revising a Member Code of Conduct; 

h) To make, amend, revoke or replace a Members' allowances scheme; 

i) Changing the name of the district; 

j) Conferring the title of Honorary Alderman or Freedom of the City; 

k) Confirming the appointment of the Head of Paid Service/Chief Executive; 

l) Approving the dismissal of the Head of Paid Service/Chief Executive, Chief Finance 
Officer and Monitoring Officer; 

m) To appoint an electoral registration officer and returning officer for local government 
elections; 

n) Making, amending, revoking, re-enacting or adopting bylaws and promoting or opposing 
the making of local legislation or private Bills; 

https://www.birmingham.gov.uk/info/20158/lord_mayor/306/freedom_of_the_city
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o) Receiving statutory officer reports of the Monitoring Officer, Section 151 officer and 
Head of Paid Service and other external auditor public interest reports; 

p) Receiving and considering reports referred to it from Cabinet Members, Overview and 
Scrutiny Committees, the Council Business Management Committee and the Standards 
Committee; and  

q) All other non-executive matters which by law must be reserved to Council. 

ii. Other non-executive matters are delegated to Council Business Management Committee 

or any of its sub-committees or to other committees. 

iii. Recorded vote on the Council’s budget and council tax: In accordance with the Local 

Authorities (Standing Orders) (England) (Amendment) Regulations 2014, a recorded vote 

will be taken at Full Council and Cabinet on any vote in respect of the Council’s budget and 

council tax.  The names of Members who voted for or against such a decision or abstained 

shall be recorded and entered into the minutes of the relevant meeting.  A recorded vote 

shall also be taken on any proposed amendments in relation to the budget and council tax. 

iv. Full Council sitting as “Council as Trustee” will be responsible for decisions concerning the 

use and/or disposal of charity property and assets, and will delegate the management of 

any City Trust to the 23TTrusts and Charities Committee 23T (section B15), with assistance from 

the Legal Services Team as and when required. 
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1.3 Appointments Reserved to the Full Council  

Committee No. Appointed 

Local Government Association (General Assembly) 4 

West Midlands Fire & Rescue Authority 10 

West Midlands Police and Crime Panel  3  

West Midlands Shareholders Airport Committee  1 plus 2 observers 

Departmental Consultative Committees 1 on each 

National Association of Councillors 1 

Joint Scrutiny Committee for Supervisory Board of the Greater Birmingham and 
Solihull Local Enterprise Partnership 

1 

West Midlands Combined Authority (WMCA) Board (and Boards as required) 1 (and to Boards as 
required) 

WMCA Overview and Scrutiny Committee 3 

Transport Delivery Committee 7 

WMCA Audit, Risk & Assurance Committee 1 

WM Growth Company – Board of Directors 1 

Interim Standing Advisory Council on Religious Education 8 

City Housing Liaison Board 3 

Safety at Sports Grounds Advisory Groups Up to 4 members per 
group38FP38F

5 

 

v. Information on appointments to other outside bodies can be found in Section B8  

23TAppointments to Outside Bodies 23T.  

1.4 Council Procedure Rules 

A. Annual Meeting  

i. In a year when there is an ordinary election of Councillors, the annual meeting will take 

place within 21 days of the retirement of the outgoing Councillors. In any other year, the 

annual meeting will take place in March, April or May. 

ii. The annual meeting will: 

• Receive the annual report of the outgoing Lord Mayor; 

• Elect the Lord Mayor; 

• Make a presentation to the retiring Lord Mayor and Consort; 

• Appoint the Deputy Lord Mayor; 

• Agree the allowances to be made to the Lord Mayor and the Deputy Lord Mayor in 
office; 

 

5 Appointments must be in line with agreed policy 
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• Approve a programme of ordinary meetings of the Council for the year; 

• Receive a report from the Returning Officer of the persons elected Councillors of the 
City at the last election and the making of the declarations of acceptance of office (if 
applicable): 

• Receive the Lord Mayor's announcements and such communications as the Lord 
Mayor may wish to place before the Council. 

• Elect the Leader (every four years or as required) and receive an announcement of 
Cabinet Members and Cabinet Advisers (as required); 

• Receive and deal with petitions in accordance with this Constitution; 

• Consider any recommendations made by the Council Business Management 
Committee; 

• Make appointments to Committees and other bodies for the period of the municipal 
year; and 

• Consider any business set out in the notice convening the meeting. 

 
B. Ordinary Council Meeting 

i. All ordinary meetings shall be held at the Council House, Birmingham, at 2.00pm, unless 

Full Council or Council Business Management Committee decides otherwise. 

ii. The order of business and the indicative timescales at every ordinary meeting of the Full 

Council shall usually be: 
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Standard Item Time Limits Indicative Timetable 

Minutes, Lord Mayor’s 
Announcements 

10 minutes for Lord Mayor’s 
Announcements - no 
presentations. 

2.00 – 2.10 p.m. 

Petitions 10 minutes 2.10 – 2.20 p.m. 

Holding to Account   

Question time 70 minutes 2.20 – 3.30 p.m. 

 Questions from members of the 
public to any Cabinet Member or 
Ward Forum Chair39FP3 9F

6
P. 

20 minutes 
1 minute for each question 
2 minutes for each answer 

 Questions from any Councillor to a 
Committee Chair, Lead Member of 
a Joint Board or Ward Forum 
Chair.P

4
P   

10 minutes 
1 minute for each question 
2 minutes for each answer 

 Questions from Councillors other 
than Cabinet Members to a 
Cabinet Member. 40FP40F

7
P  

20 minutes 
1 minute for each question 
3 minutes for each answer 

 Questions from Councillors other 
than Cabinet Members to the 
Leader or Deputy Leader.P

5 

20 minutes 
1 minute for each question 
3 minutes for each answer 

Executive Business Report / 
Scrutiny Business Report / Lead 
Member Report 

45 minutes 
7 minutes presentation 
4 minutes per speaker 
5 minutes to respond 

3.30 – 4.15 p.m. 

BREAK  (the Lord Mayor should have the 
flexibility to call this earlier or later 
as the meeting progresses) 

4.15 – 4.45 p.m. 

Policy Development / Council 
Business 

  

Policy Framework Plans; inquiry 
reports from Scrutiny; reports 
from CBM or the Executive; 
appointments; petition debates 

60 minutes 
7 minutes presentation 
4 minutes per speaker 
5 minutes to respond 

4.45 – 5.45 p.m. 

Members’ Debate    

Motions submitted by individual 
Councillors  
rotated equally between the 
political groups as determined by 
CBM 

Motions for debate –  
 
7 minutes presentation 
4 minutes per speaker 
5 minutes to respond 

5.45 – 7.15 p.m. 

 

iii. The business under any notice on the meeting agenda shall not proceed in the absence of 

the Member under whose name it is proposed, unless they have given authority in writing 

for it to be taken up by some other Member or Members of the Council; 

 

6 Where the Chair is not a councillor, the question may be directed to the ward councillor to answer on 

behalf of the resident Chair. 
7 Each Councillor may ask one question and one supplementary question 
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iv. The time allowed for speeches shall be up to 7 minutes for the mover of a Motion or 

Amendment to the Motion, with up to 4 minutes each for other Members wishing to 

participate in the debate and a right of reply for the mover of the Motion only of up to 5 

minutes. 

v. The Lord Mayor shall have the discretion to allocate unused time to the next item, with the 

proviso that each item should start no later than the time indicated on the agenda. 

vi. The order of business and the time limit allocated to items on the Agenda may be varied 

by agreement of the three political groups at Council Business Management Committee or, 

in the absence of such agreement, by a resolution passed on a Motion which, after being 

moved and seconded, shall be put to the vote without discussion. 

vii. A motion to extend the time of the meeting may only be moved by the Leader or Deputy 

Leader (or their nominee) of one of the Party Groups and seconded by the Leader or Deputy 

Leader (or their nominee) of another Party Group. 

viii. If a meeting of the Council has not come to an end by 7:15p.m and there are items 

remaining on the agenda, the following procedure shall apply: 

• At the conclusion of the speech then being delivered, the Lord Mayor shall allow the 
mover of the motion then under debate to exercise his/her right of reply and shall 
then put the motion to the vote; 

• In respect of any remaining items of business, the Lord Mayor shall allow motions to 
be moved and seconded formally (without comment) and shall forthwith put the 
motions to the vote without discussion; and 

• The Lord Mayor shall then close the meeting. 

ix. Question time (including questions from the public) and motions for debate submitted by 

individual Councillors will be excluded from the agenda at the Annual Meeting and the 

Annual Budget Meeting of the Council. 

 
C. Extraordinary Meetings of the Council 

i. Extraordinary meetings of the Council are meetings that take place in addition to an 

Ordinary Meeting or the Annual Meeting. These may be called by: 

• Resolution of the Council; 

• The Lord Mayor; 

• The Chief Executive and the City Solicitor acting together; 

• Petition of any five Councillors to the Lord Mayor. 

ii. The City Solicitor shall, in calling an Extraordinary Meeting of the Council, restrict the 

business on the summons to that required by law, any matter or matters that the Chief 

Executive, Monitoring Officer or Chief Financial Officer wish to raise and the business for 

which the Extraordinary Meeting has been called. Such business should be relevant to any 
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of the Council's Policy Framework Plans and/or the Budget Framework and urgent, so 

cannot be dealt with at the next scheduled meeting. 

iii. The City Solicitor in consultation with the Lord Mayor shall determine the time and day of 

any Extraordinary Meeting in accordance with the Constitution and following consultation 

with the group leaders, but shall endeavour to arrange any such meeting to be held, where 

reasonably practical, at 2:00 pm on a Tuesday, within 10 working days of the request being 

received, subject to any statutory requirements.  

 

D. Record of Attendance and Quorum 

i. The Monitoring Officer shall record the attendance of Councillors.  

ii. A Quorum is 30 Councillors.  

iii. If during any meeting of the Council, any Member draws to the attention of the Lord Mayor 

that there does not appear to be a quorum present, the Lord Mayor shall direct the Chief 

Executive to call over the names of the Members of the Council. If there are fewer than 30 

members present, the Lord Mayor shall declare the meeting adjourned.  The names of the 

Members present and those absent shall be recorded in the minutes of the Council.   

 
E. Petitions 

i. Every petition to the Council meeting shall be in writing presented by a Councillor.  

ii. A Councillor presenting a petition, or the Lord Mayor (on behalf of Councillors who have 

submitted their petitions to the Monitoring Officer in advance of the meeting), may move 

without comment that the petition(s) be received and referred to the relevant Chief 

Officer(s) to examine and respond appropriately. 

iii. At each meeting of the City Council, the Monitoring Officer shall ensure that an "Update 

Report" is electronically available for Members providing relevant details on the progress, 

or otherwise, of any petitions received by the City Council since the last Annual General 

Meeting. Where a petition has been discharged, the Update Report does not need to 

mention the same.41FP41F

8
P   

 
F. Questions (Oral and written) 

i. All questions, whether oral or written, must: 

• Refer to an issue which affects Birmingham or its residents, or falls within the 
Council’s responsibilities; 

 

8 Petitions in response to licence applications are subject to a statutory process. They must be served upon the 
Licensing Service without delay in order to ensure statutory deadlines are complied with. They may still be 
presented to the meeting. 
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• Not be defamatory, frivolous, vexatious or offensive; 

• Not require the disclosure of confidential or exempt information, or refer to legal 
proceedings being taken or being anticipated by or against the Council; 

• Not refer to individual planning or licensing matters, or any matter of a personal 
nature. 

ii. Written Questions: any Councillor may ask one written question (with no sub-questions) 

of any Cabinet Member, Committee Chair, Ward Forum Chair42FP42F

9
P, Lead Councillor for a West 

Midlands Joint Authority or Ward Forum Chair by submitting the question by email to the 

Monitoring Officer by no later than 1200 hours on the Tuesday prior to the day of the 

Council meeting (except at the Council’s AGM). A copy of each such question and the 

written answer shall be supplied to every Councillor at the start of the Council meeting and 

shall also be annexed to the Minutes of the meeting. 

iii. Oral Questions – Questions from Members of the Public: Except at the Annual Meeting 

and the budget meeting, a member of the public may ask one oral question of any Cabinet 

Member by submitting the question in writing to the Monitoring Officer no later than 12 

noon on the Friday before the Council meeting. No question will exceed 1 minute and no 

answer will exceed 2 minutes. Members of the public may ask questions as set out in the 

order of business and in accordance with these rules of procedure. The question must not 

be substantially the same as a question which has been put at a meeting of the Council in 

the past 6 months. 

iv. Oral Questions – Questions from Councillors: Except at the Annual Meeting and budget 

meeting, Councillors may ask questions as set out in the order of business above and in 

accordance with these rules of procedure. 

v. The Leader of the Opposition will be called first to put their question at oral questions with 

the leaders of other groups also called during the session. 

 
G. Notices of Motions 

i. A motion to be submitted to the Council must: 

• Be relevant to any of the Council's Policy Framework Plans and/or the Budget 
Framework.  

• Be relevant to some matter in relation to which the Council has powers or duties or 
which affects Birmingham or its residents; 

• Not seek to take a decision in respect of a matter which is the responsibility of the 
Executive (other than to make a recommendation); 

• Not require the disclosure of confidential information or refer to legal proceedings 
being taken or being anticipated by or against the Council. 

 

9 Where the Chair is not a councillor, the question may be directed to the ward councillor to answer on behalf of 
the resident Chair. 
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ii. The order of motions submitted for each ordinary meeting will be determined by the 

Council Business Management Committee at the start of each municipal year. This will be 

set out on the agenda for each meeting. 

iii. A motion must be in writing and signed by two members and must be delivered to the 

Monitoring Officer at any time between the end of the previous ordinary Council meeting 

and seven clear working days before the Council meeting at which it is to be debated. 

iv. These are then reviewed by the Monitoring Officer who will seek appropriate amendments 

from the proposer of the Motion, so as to ensure compliance with any legal and/or 

constitutional aspects. In the event that the proposer is unable to agree, the proposed 

Motion will not appear on the agenda for the Council meeting. 

v. If, at any time during the debate on any Motion before the Council, it appears to the Lord 

Mayor that the motion (in its original, modified or amended form) would, if carried: 

• have the effect of materially increasing the expenditure, or materially decreasing the 
revenue, of the Council; or 

• involve capital expenditure not provided for in the Council’s approved capital budget 

the Lord Mayor will direct that the motion shall stand adjourned without further debate in 
order that the Executive may consider any financial, policy or other implications of the 
motion and request the Executive to submit its recommendations to a future meeting of 
the Council. 

vi. Two motions for debate will be accepted at each ordinary meeting. No motions for debate 

under this rule of procedure are permitted for the meeting of the City Council reserved for 

the Annual Budget debate and at the Annual Meeting. 

 
H. Amendments to Motions 

i. The Lord Mayor may permit amendments to be discussed (but not voted on) together if 

circumstances suggest that this course would facilitate the proper conduct of the business 

of the Council. 

ii. An amendment shall be relevant to the motion and shall be – 

• To leave out specified words; or 

• To insert or add specified words; or 

• To refer a subject of debate to the Executive or to a committee for consideration or 
re-consideration. 

but any omission, insertion or addition of words shall not result in substance in a direct 
negation of the motion before the Council. 

iii. Every amendment shall, unless the Lord Mayor otherwise indicates, be put into writing, 

signed by the mover and delivered to the Monitoring Officer before it is moved. 
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iv. At the Annual Budget meeting, the main opposition group’s amendment should be taken 

first. 

v. Once voting on any motion or amendment has commenced, there shall be no further 

debate on the matter under consideration and no further amendments may be moved to 

the original motion. If an amendment is carried, the motion, as amended, shall take the 

place of the original motion. 

vi. Not every debating possibility has been covered by these Rules of Procedure and, in the 

event of anything not being covered in Rules of Procedure, the Lord Mayor’s ruling on the 

matter shall be final and binding on the Council. 

 
I. At the meeting 

i. A motion or amendment shall not be discussed unless it has been proposed and seconded 

and is in accordance with these Rules of Procedure. 

ii. Every motion and amendment, except when set out on the agenda or when copies have 

been supplied to each member at the commencement of the meeting (in which case the 

motion or amendment shall be taken as read), shall be read by the mover before being 

spoken upon and no other member shall speak on it until it has been seconded. 

iii. The Motion will be withdrawn from the Agenda if the proposer is not present at the time 

that it is due to be considered. 

iv. Any member who seconds a motion or amendment may, if he/she then declares his/her 

intention to do so, reserve his/her speech until a later stage of the debate on that motion 

or amendment. 

v. A member who has spoken on any motion shall not speak again whilst it is the subject of 

debate, except: 

• To speak once on an amendment moved by another member; 

• To exercise a right of reply (in the case of the member moving the motion); 

• On a point of order as defined in these Rules of Procedure; 

• By way of personal explanation as defined in these Rules of Procedure.  

 
J. Points of Order 

i. A member may rise on a point of order or in personal explanation and shall be entitled to 

be heard forthwith: 

• A point of order shall relate only to an alleged breach of a Rule of Procedure or 
statutory provision and the member shall specify the Rule of Procedure or statutory 
provision and the way in which he/she considers it has been broken.   
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• A personal explanation shall be confined to some material part of a former speech by 
him/her in the Council Chamber or in relation to a matter outside of the Council 
Chamber, which may appear to have been misunderstood in the present debate.   

ii. The ruling of the Lord Mayor on a point of order or on the admissibility of an explanation 

shall not be open to discussion and shall be final.  No points of information are permissible 

under these Rules of Procedure.  

iii. When a motion is under debate no other motion shall be moved except the following: 

• to amend the motion; 

• to proceed to the next business; 

• to adjourn; 

• that the question be now put; 

• that a member (named) under 23TSection M23T below be not further heard or do leave the 
meeting; 

• to suspend the rules of procedure; 

• to exclude the public under S.100(A) of the Local Government Act 1972; 

• to re-admit the public. 

 
K. Voting 

i. Motions shall be determined (as the Lord Mayor may direct) by a show of hands. 

ii. A recorded vote will take place where a vote is required to be recorded by law, or if, after 

a vote has been taken by a show of hands, a “named vote” is requested by at least 10 

members rising in their place. The following procedure shall then apply: 

• the division bell will be rung for one minute; 

• the doors of the Council Chamber will then be closed; 

• the names of those voting for or against or abstaining will then be ascertained by the 
use of the vote recorder and included in the Minutes. 

iii. Subject to the provisions of any enactment all voting will be decided by a majority of 

members present and voting. 

iv. The Chair shall, in case of an equal division of votes, have a second or casting vote. 

 
L. Urgent business 

i. Urgent business may be moved or raised at the meeting with the prior agreement of the 

Lord Mayor.  

ii. Any amendments to urgent business to be moved at Council must be in writing and 

received by the Monitoring Officer at least 30 minutes prior to the start of the meeting. 
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iii. Urgent business is defined as business which could not reasonably have been foreseen or 

anticipated prior to the deadline for the publication of the agenda and which needs to be 

considered before the next meeting of the Council.  

M. Conduct at meetings of the Council 

i. Councillors are expected to treat each other with respect and abide by the Code of 

Conduct.  

ii. The Lord Mayor may, as she/he sees fit, direct a Councillor to discontinue his/her speech. 

iii. If there is more general disorder, the Lord Mayor may direct a Councillor causing such 

disorder to retire from the meeting. 

 
N. Disturbance by members of the public 

i. If a member or members of the public present at a meeting of the Council interrupt(s) the 

proceedings, the Lord Mayor may warn them that on any further interruption they will be 

required to retire from the Chamber.  If the member(s) of the public, after such warning, 

again interrupt(s) the proceedings the Lord Mayor may instruct them to retire from the 

Council Chamber and if they fail to comply the Lord Mayor may order their removal from 

the Chamber.  

 
O. Appointments of Committees 

i. On the recommendation of Council Business Management Committee, the Council shall 

establish Committees necessary for the discharge of the Council’s functions, along with the 

membership and Chair of each, for a period ending no later than the next annual meeting 

of the Council. 

 
P. Conflict resolution between Full Council and the Executive 

i. The Leader must have at least 5 working days to object to a full Council decision which is 

contrary to the Executive’s proposals for either the budget or a plan or strategy before that 

decision takes effect.  

ii. If the Leader registers an objection, the full Council must meet to reconsider the issue in 

light of the objection; ultimately, full Council can insist on its decision. 

 
Q. Previous Decisions 

i. Decisions of the Council made within the last six months may not be changed, unless these 

Rules of Procedure are suspended. 

ii. A motion or amendment in similar terms to one that has been rejected at a meeting of 

Council in the past 6 months cannot be moved, unless this rule is suspended.  
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R. Suspension of Council Rules of Procedure 

i. Council rules of procedure (Part B, Section 4.4 of this Constitution) may be suspended by 

resolution of the Council, provided that a motion to extend the time of the meeting may 

only be moved by the Leader or Deputy Leader (or their nominee) of one of the Party 

Groups and seconded by the Leader or Deputy Leader (or their nominee) of another Party 

Group. 

 
S. Urgency  

i. An urgent decision which is contrary to the policy framework or which would be contrary 

or not wholly in accordance with the budget or the capital plan may be taken by the 

Executive if the chair of a relevant overview and scrutiny committee agrees that the 

decision may reasonably be regarded as urgent in the circumstances. 43FP43F

10
P This should only 

happen if it is impractical to convene a quorate meeting of the full council in the time 

available before the decision must be made. 

ii. An urgent decision is defined as one which could not reasonably have been foreseen or 

anticipated prior to the most recent Council meeting, and which needs to be considered 

before the next meeting of the Council. Decisions made under this provision will be 

reported to the next meeting of the Council. 

 

 

  

 

10 The regulations require the agreement of only one relevant overview and scrutiny committee chair. 
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	v. Information on appointments to other outside bodies can be found in Section B8  23TAppointments to Outside Bodies23T.
	1.4 Council Procedure Rules
	i. In a year when there is an ordinary election of Councillors, the annual meeting will take place within 21 days of the retirement of the outgoing Councillors. In any other year, the annual meeting will take place in March, April or May.
	ii. The annual meeting will:
	i. All ordinary meetings shall be held at the Council House, Birmingham, at 2.00pm, unless Full Council or Council Business Management Committee decides otherwise.
	ii. The order of business and the indicative timescales at every ordinary meeting of the Full Council shall usually be:
	iii. The business under any notice on the meeting agenda shall not proceed in the absence of the Member under whose name it is proposed, unless they have given authority in writing for it to be taken up by some other Member or Members of the Council;
	iv. The time allowed for speeches shall be up to 7 minutes for the mover of a Motion or Amendment to the Motion, with up to 4 minutes each for other Members wishing to participate in the debate and a right of reply for the mover of the Motion only of ...
	v. The Lord Mayor shall have the discretion to allocate unused time to the next item, with the proviso that each item should start no later than the time indicated on the agenda.
	vi. The order of business and the time limit allocated to items on the Agenda may be varied by agreement of the three political groups at Council Business Management Committee or, in the absence of such agreement, by a resolution passed on a Motion wh...
	vii. A motion to extend the time of the meeting may only be moved by the Leader or Deputy Leader (or their nominee) of one of the Party Groups and seconded by the Leader or Deputy Leader (or their nominee) of another Party Group.
	viii. If a meeting of the Council has not come to an end by 7:15p.m and there are items remaining on the agenda, the following procedure shall apply:
	ix. Question time (including questions from the public) and motions for debate submitted by individual Councillors will be excluded from the agenda at the Annual Meeting and the Annual Budget Meeting of the Council.
	i. Extraordinary meetings of the Council are meetings that take place in addition to an Ordinary Meeting or the Annual Meeting. These may be called by:
	ii. The City Solicitor shall, in calling an Extraordinary Meeting of the Council, restrict the business on the summons to that required by law, any matter or matters that the Chief Executive, Monitoring Officer or Chief Financial Officer wish to raise...
	iii. The City Solicitor in consultation with the Lord Mayor shall determine the time and day of any Extraordinary Meeting in accordance with the Constitution and following consultation with the group leaders, but shall endeavour to arrange any such me...
	i. The Monitoring Officer shall record the attendance of Councillors.
	ii. A Quorum is 30 Councillors.
	iii. If during any meeting of the Council, any Member draws to the attention of the Lord Mayor that there does not appear to be a quorum present, the Lord Mayor shall direct the Chief Executive to call over the names of the Members of the Council. If ...
	i. Every petition to the Council meeting shall be in writing presented by a Councillor.
	ii. A Councillor presenting a petition, or the Lord Mayor (on behalf of Councillors who have submitted their petitions to the Monitoring Officer in advance of the meeting), may move without comment that the petition(s) be received and referred to the ...
	iii. At each meeting of the City Council, the Monitoring Officer shall ensure that an "Update Report" is electronically available for Members providing relevant details on the progress, or otherwise, of any petitions received by the City Council since...
	i. All questions, whether oral or written, must:
	ii. Written Questions: any Councillor may ask one written question (with no sub-questions) of any Cabinet Member, Committee Chair, Ward Forum Chair42FP42F P, Lead Councillor for a West Midlands Joint Authority or Ward Forum Chair by submitting the que...
	iii. Oral Questions – Questions from Members of the Public: Except at the Annual Meeting and the budget meeting, a member of the public may ask one oral question of any Cabinet Member by submitting the question in writing to the Monitoring Officer no ...
	iv. Oral Questions – Questions from Councillors: Except at the Annual Meeting and budget meeting, Councillors may ask questions as set out in the order of business above and in accordance with these rules of procedure.
	v. The Leader of the Opposition will be called first to put their question at oral questions with the leaders of other groups also called during the session.
	i. A motion to be submitted to the Council must:
	ii. The order of motions submitted for each ordinary meeting will be determined by the Council Business Management Committee at the start of each municipal year. This will be set out on the agenda for each meeting.
	iii. A motion must be in writing and signed by two members and must be delivered to the Monitoring Officer at any time between the end of the previous ordinary Council meeting and seven clear working days before the Council meeting at which it is to b...
	iv. These are then reviewed by the Monitoring Officer who will seek appropriate amendments from the proposer of the Motion, so as to ensure compliance with any legal and/or constitutional aspects. In the event that the proposer is unable to agree, the...
	v. If, at any time during the debate on any Motion before the Council, it appears to the Lord Mayor that the motion (in its original, modified or amended form) would, if carried:
	vi. Two motions for debate will be accepted at each ordinary meeting. No motions for debate under this rule of procedure are permitted for the meeting of the City Council reserved for the Annual Budget debate and at the Annual Meeting.
	i. The Lord Mayor may permit amendments to be discussed (but not voted on) together if circumstances suggest that this course would facilitate the proper conduct of the business of the Council.
	ii. An amendment shall be relevant to the motion and shall be –
	iii. Every amendment shall, unless the Lord Mayor otherwise indicates, be put into writing, signed by the mover and delivered to the Monitoring Officer before it is moved.
	iv. At the Annual Budget meeting, the main opposition group’s amendment should be taken first.
	v. Once voting on any motion or amendment has commenced, there shall be no further debate on the matter under consideration and no further amendments may be moved to the original motion. If an amendment is carried, the motion, as amended, shall take t...
	vi. Not every debating possibility has been covered by these Rules of Procedure and, in the event of anything not being covered in Rules of Procedure, the Lord Mayor’s ruling on the matter shall be final and binding on the Council.
	i. A motion or amendment shall not be discussed unless it has been proposed and seconded and is in accordance with these Rules of Procedure.
	ii. Every motion and amendment, except when set out on the agenda or when copies have been supplied to each member at the commencement of the meeting (in which case the motion or amendment shall be taken as read), shall be read by the mover before bei...
	iii. The Motion will be withdrawn from the Agenda if the proposer is not present at the time that it is due to be considered.
	iv. Any member who seconds a motion or amendment may, if he/she then declares his/her intention to do so, reserve his/her speech until a later stage of the debate on that motion or amendment.
	v. A member who has spoken on any motion shall not speak again whilst it is the subject of debate, except:
	i. A member may rise on a point of order or in personal explanation and shall be entitled to be heard forthwith:
	ii. The ruling of the Lord Mayor on a point of order or on the admissibility of an explanation shall not be open to discussion and shall be final.  No points of information are permissible under these Rules of Procedure.
	iii. When a motion is under debate no other motion shall be moved except the following:
	i. Motions shall be determined (as the Lord Mayor may direct) by a show of hands.
	ii. A recorded vote will take place where a vote is required to be recorded by law, or if, after a vote has been taken by a show of hands, a “named vote” is requested by at least 10 members rising in their place. The following procedure shall then apply:
	iii. Subject to the provisions of any enactment all voting will be decided by a majority of members present and voting.
	iv. The Chair shall, in case of an equal division of votes, have a second or casting vote.
	i. Urgent business may be moved or raised at the meeting with the prior agreement of the Lord Mayor.
	ii. Any amendments to urgent business to be moved at Council must be in writing and received by the Monitoring Officer at least 30 minutes prior to the start of the meeting.
	iii. Urgent business is defined as business which could not reasonably have been foreseen or anticipated prior to the deadline for the publication of the agenda and which needs to be considered before the next meeting of the Council.
	i. Councillors are expected to treat each other with respect and abide by the Code of Conduct.
	ii. The Lord Mayor may, as she/he sees fit, direct a Councillor to discontinue his/her speech.
	iii. If there is more general disorder, the Lord Mayor may direct a Councillor causing such disorder to retire from the meeting.
	i. If a member or members of the public present at a meeting of the Council interrupt(s) the proceedings, the Lord Mayor may warn them that on any further interruption they will be required to retire from the Chamber.  If the member(s) of the public, ...
	i. On the recommendation of Council Business Management Committee, the Council shall establish Committees necessary for the discharge of the Council’s functions, along with the membership and Chair of each, for a period ending no later than the next a...
	i. The Leader must have at least 5 working days to object to a full Council decision which is contrary to the Executive’s proposals for either the budget or a plan or strategy before that decision takes effect.
	ii. If the Leader registers an objection, the full Council must meet to reconsider the issue in light of the objection; ultimately, full Council can insist on its decision.
	i. Decisions of the Council made within the last six months may not be changed, unless these Rules of Procedure are suspended.
	ii. A motion or amendment in similar terms to one that has been rejected at a meeting of Council in the past 6 months cannot be moved, unless this rule is suspended.
	i. Council rules of procedure (Part B, Section 4.4 of this Constitution) may be suspended by resolution of the Council, provided that a motion to extend the time of the meeting may only be moved by the Leader or Deputy Leader (or their nominee) of one...
	i. An urgent decision which is contrary to the policy framework or which would be contrary or not wholly in accordance with the budget or the capital plan may be taken by the Executive if the chair of a relevant overview and scrutiny committee agrees ...
	ii. An urgent decision is defined as one which could not reasonably have been foreseen or anticipated prior to the most recent Council meeting, and which needs to be considered before the next meeting of the Council. Decisions made under this provisio...


