BIRMINGHAM CITY COUNCIL

NEIGHBOURHOODS OVERVIEW & SCRUTINY COMMITTEE

MEETING

Minutes of the meeting held on 27" November 2024 at 1400 hours in
Committee Room 2, Council House, Victoria Square, Birmingham

Present:

Councillor Marje Bridle (Chair)

Councillors Marcus Bernasconi, Kerry Brewer, Ray Goodwin, Izzy Knowles, Mary Locke,
and Darius Sandhu

Also Present:

Cllr Majid Mahmood, Cabinet Member for Environment and Transport

Cllr Saima Suleman, Cabinet Member for Digital, Culture, Heritage and Tourism

Dawn Beaumont, Head of Library Services & Chief Librarian, Adults Social Care
Kalvinder Kohli, Assistant Director, Early Intervention & Prevention, Adults Social Care
Julia Lynch, Assistant Director, Legal Services

Sajeela Naseer, Director of Regulation and Enforcement

Sarah Fradgley, Overview and Scrutiny Manager

Amanda Simcox, Scrutiny Officer
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25
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NOTICE OF RECORDING/WEBCAST

The Chair advised that the meeting would be webcast for live or subsequent broadcast
via the council’s Public-I microsite and that Members of the press/public may record
and take photographs except where there were confidential or exempt items.

APOLOGIES

An apology for non-attendance was received on behalf of Cllr Shabrana Hussain.

DECLARATIONS OF INTERESTS

Members were reminded they must declare all relevant pecuniary and other
registerable interests arising from any business to be discussed at this meeting, and
none were declared.
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NOTIFICATION OF REQUEST FOR AN URGENT ITEM OF BUSINESS AND ORDER OF
AGENDA

The Chair explained that there had been a request from Clir Marcus Bernasconi to add
an item of urgent business regarding the refuse service to this agenda. On the advice
from the Monitoring Officer that this was not categorised as an item of urgent business,
it was proposed instead to discuss this under the work programme item. This would
allow the Cabinet Member for Environment and Transport to provide some initial
feedback, and the Committee could then decide whether to schedule an item at a future
meeting.

In addition, the Chair proposed that the agenda items were reordered to accommodate
the Cabinet Member for Environment and Transport and therefore item 7 —
consolidation of enforcement relating to waste would be discussed before item 6 —
Saving 2024/25 — Progress report (consideration of deferred item — saving 193 -
Transformation of Neighbourhood Advice and Information Services (NAIS) and
Community libraries.

RESOLVED:
That:
i) The agenda items were reordered.

ii) The discussion regarding the refuse service to be discussed under the work
programme item.

MINUTES

RESOLVED:

i) That the minutes for the Neighbourhoods Overview and Scrutiny Committee
meeting held on 16™ October 2024 be confirmed as a correct record and
signed by the Chair.

ACTION TRACKER

The Chair advised there was an action to be discharged contained within the action
tracker from the 7 June 2023 committee meeting and the Committee agreed this could
be discharged.

The Cabinet Member for Environment and Transport explained that the issues raised
regarding the possibility of composting collected leaves and council contractors using
pesticides would be included in the Review of Parks item at the next committee
meeting.

RESOLVED: -

i) That the actions from the previous Neighbourhoods Overview and Scrutiny
Committee meetings were reviewed and noted.
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ii) Composing collected leaves and council contractors using pesticides would be
included in the Review of Parks item at the January committee meeting.

CONSOLIDATION OF ENFORCEMENT RELATING TO WASTE

Clir Majid Mahmood, Cabinet Member for Environment and Transport and Sajeela
Naseer, Director of Regulation and Enforcement were in attendance for this item.

The Cabinet Member for Environment and Transport presented the report and
highlighted the selective and additional licensing schemes, the role of the new Property
Licensing Community Officers (PLCO), delivery of Operation Belfray (combating illegal
street trading on the Coventry Road in Small Heath), the review of the deployment and
intervention levels around the use of the 24 CCTV cameras in 2023, the number of waste
Fixed Penalty Notices (FPNs), and highways enforcement.

During the discussion, the key highlights included:
Supported Exempt Accommodation

It was confirmed that there was a pilot for supported exempt accommodation and this
was under the remit of the Cabinet Member for Housing and Homelessness.

Highways Enforcement Consolidation

The Committee was informed that highway enforcement consolidation was currently
under consultation.

Litter Picker Groups and Volunteers

The Cabinet Member for Environment and Transport and the Committee valued and
appreciated the litter picking groups and volunteers.

CCTV Cameras

The Committee welcomed the new approach to tackling those that use vehicles for fly
tipping and requested a feedback loop for the particular CCTV camera locations, so ward
member and the public would be aware of the results. It was confirmed that officers
were exploring giving ward members more information on the work of regulatory
enforcement and this request would be part of this.

Advance Presentation of Waste

The Committee was informed that enforcement officers were working closely with
waste collection officers. This was because sometimes it was not fly tipping but rather
residents presenting their waste in a bag rather than a bin and putting their waste out
too early (advanced presentation of waste). It was highlighted that enforcement officers
also spoke to residents to educate them on presenting their waste.

The Committee discussed waste prevention, and it was confirmed that there were no
longer waste prevention officers due to budget savings, that there was only a small
team of approximately 20 staff to address fly tipping, and waste enforcement officers
did also go out to businesses and flats above shops.
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Evidence Needed to Prosecute

The Committee discussed the burden of proof on the local authority to prosecute and
guestioned whether the Council was too risk averse. The Director of Regulation and
Enforcement agreed to refer this back to legal colleagues for a response.

The Chair summed up the discussion and commented that it would be helpful to have
a further discussion which included the definitions between the different notices that
could be served, prevention, and education, and it was agreed that this would be part
of the street scene transformation item in April 2025.

RESOLVED:
That:
i)  The Committee noted the contents of the report.

ii) The Director of Regulation and Enforcement to refer the matter as to whether
the Council was too risk adverse in relation to the burden of proof on the local
authority to prosecute to legal colleagues for a response.

iii) A further discussion that included the definitions between the different
notices that could be served, prevention, and education to be part of the
street scene transformation item in April 2025.

SAVING 2024/25 - PROGRESS REPORT (CONSIDERATION OF DEFERRED ITEM — SAVING
193 - TRANSFORMATION OF NEIGHBOURHOOD ADVICE AND INFORMATION SERVICES
(NAIS) AND COMMUNITY LIBRARIES STREET MANAGEMENT

Cllr Saima Suleman, Cabinet Member for Digital, Culture, Heritage and Tourism, Dawn
Beaumont, Head of Library Services & Chief Librarian, Adults Social Care, Kalvinder Kohli,
Assistant Director, Early Intervention & Prevention, Adults Social Care, and Julia Lynch,
Assistant Director, Legal Services were in attendance for this item.

The Chair set the context for the discussion and the Cabinet Member for Digital, Culture,
Heritage and Tourism explained that this was about the transformation of the library
and Neighbourhood Advice and Information Services. It was pointed out that the
Council has a duty to conduct a consultation, and the report would go to Cabinet on the
215 January 2025.

The Assistant Director, Early Intervention & Prevention provided the meeting with
information on the consultation including the targeted consultation, highlighted that
officers have been in dialogue with the Department for Digital, Culture, Media and Sport
(DCMS) who have guided them through the process, option four was the preferred
option and they were still out for consultation.

During the discussion, the key highlights included:

The Committee was informed that there would be provision for 28 libraries (including
the Library of Birmingham) and each constituency would have a community hub.
Officers were working with colleagues who have responsibility for community centres
as there was a need for joint decisions to be made.
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Members discussed the delay in making the saving target of £1.260m in 2024/25 and
agreed that it was critical to get this right due to the importance of libraries. It was felt
that this provided an opportunity to transform the service to ensure it was fit for
purpose. Everyone has a part to play in this and should have given their views as part of
the consultation.

The Cabinet Member for Digital, Culture, Heritage and Tourism, confirmed that the
cabinet report would set out the vision for the service. She acknowledged libraries were
important and that ‘one size does not fit all.” Therefore, the service would be tailored,
and officers would be working with communities.

Also, the Cabinet Member for Digital, Culture, Heritage and Tourism understood that
change was challenging. However, this was a national issue, and it was highlighted that
the length and transparency of the consultation had given opportunities for everyone
to have their say. In addition, the Cabinet Member confirmed that they would be
working differently through transformation and no longer working in silo.

RESOLVED:

That:

i) The Committee noted the contents of the appendix to the report and the
progress to-date with delivering saving 193 — Transformation of
Neighbourhood Advice and Information Services (NAIS) and Community
Libraries for 2024/25.

WORK PROGRAMME

Cllr Marcus Bernasconi raised the issue of a report by Birmingham Live about the
potential of industrial action and mitigation planning in relation to the waste service.

The Chair reminded Members that this was a public session, and the Overview and
Scrutiny officer outlined the relevant provisions of Regulation 4 of the Local Authorities
(Executive Arrangements) (Meetings and Access to Information) (England) Regulations
2012 in relation to public access to information. It was

RESOLVED:
That:
i) The press and public be excluded from the meeting on the grounds that it was

likely to disclose exempt information listed in Paragraph 3: (Information
relating to the financial or business affairs of any particular person (including
the authority holding that information) and Paragraph 4: (Information relating
to any consultations or negotiations, or contemplated consultations or
negotiations, in connection with any labour relations matter); and

i) The public interest in maintaining the exemption outweighed the public
interest in disclosing the information.
iii) Following the private session the press and public be readmitted for the

remainder of the meeting.
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Following the readmittance of the press and public to the meeting, the Cabinet Member
for Environment and Transport advised in response to the discussion on reports of
potential industrial action, that an update on this would be included in the
Implementation for Waste Transformation item.

The Committee agreed to change the date of the committee meeting to the 15t January
2025 to accommodate the pre-decision of the Transformation of Neighbourhood Advice
and Information Services (NAIS) and Community Libraries scheduled to go to Cabinet
on 21t January 2025. It was also agreed that the other agenda items would be:

e Delivery of Budget Savings under the Committee’s remit.

e Delivery of Improvement and Recovery Plan (IRP) under the committee’s remit.

e Implementation for Waste Transformation (including if needed, contingency
planning for the waste service).

e Review of Parks (this had been deferred from todays’ committee meeting).

It was also agreed that the 15™ January 2025 committee meeting would be a three hour
meeting to accommodate the above items.

In addition, the Committee agreed the items for the 12™ February 2025 committee
meeting would be:

e The Birmingham Community Safety Partnership’s (BCSP) Annual Report and
Update on Neighbourhood Policing.
e Place Based Anti-Social Behaviour (ASB).

RESOLVED:
That:

i) The Committee noted the work programme, set out in Appendix A, and
identified amendments required.

ii) The Committee agreed, subject to further input from the Chair and Deputy Chair
outside of the meeting, its proposed work programme will be submitted to
Corporate and Finance Overview and Scrutiny Committee to enable work to be
planned and coordinated throughout the year.

REQUEST(S) FOR CALL IN/COUNCILLOR CALL FOR ACTION/PETITIONS (IF ANY)

None.

OTHER URGENT BUSINESS

None.

DATE OF THE NEXT MEETING

RESOLVED:-

i) That the next meeting was scheduled for Wednesday, 15t January 2025 at
1400 hours in Committee Rooms 3&4.



The meeting ended at 1552 hours

Chair’s signature:
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