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AUDIT COMMITTEE MEETING
WEDNESDAY, 30 APRIL 2025

MINUTES OF A MEETING OF THE AUDIT COMMITTEE HELD ON
WEDNESDAY 30 APRIL 2025 AT 1400 HOURS IN COMMITTEE ROOMS
3&4, COUNCIL HOUSE, VICTORIA SQUARE, BIRMINGHAM, B1 1BB

PRESENT: - Andrew Hardingham, Independent Chair

Councillors Liz Clements (online), Lee Marsham, Miranda Perks, Jamie Scott
(online), Paul Tilsley, Deputy Chair for Audit Committee and Clifton Welch

ALSO PRESENT:-

Deborah Carter-Hughes, Assistant Director of Legal Services - Corporate Law
Carol Cully, Executive Director of Finance and S151 Officer

Anthony Farmer, Head of Professional Standards

Councillor Karen McCarthy, Cabinet Member for Finance

Craig Price, Principal Group Auditor

Marie Rosenthal, Interim City Solicitor and Monitoring Officer

Mohammed Sajid, Assistant Director Financial Strategy

Mark Stocks, Key Partner, External Auditor - Grant Thornton

Errol Wilson, Committee Team Leader
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NOTICE OF RECORDING/WEBCAST

The Chair welcomed the attendees and advised, and the Committee noted, that
this meeting will be webcast for live or subsequent broadcast via the

Council's Public-I microsite (please click this link) and that members of the
press/public may record and take photographs except where there are
confidential or exempt items.

APOLOGIES

Apologies for absence was submitted on behalf of Councillors Lisa Trickett and
Richard Parkin. An apology for absence was also received from Marie
Rosenthal, Interim City Solicitor and Monitoring Officer.

DECLARATIONS OF INTERESTS

The Chair reminded Members that they must declare all relevant pecuniary
and other registerable interests arising from any business to be discussed at
the meeting.
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If a disclosable pecuniary interest is declared a Member must not participate in
any discussion or vote on the matter and must not remain in the room unless
they have been granted a dispensation.

If other registerable interests are declared a Member may speak on the matter
only if members of the public are allowed to speak at the meeting but otherwise
must not take part in any discussion or vote on the matter and must not remain
in the room unless they have been granted a dispensation.

If it is a ‘sensitive interest’, Members do not have to disclose the nature of the
interest, just that they have an interest.

Any declarations will be recorded in the minutes of the meeting.
Councillor Paul Tilsley declared that he was a Council representative — a Non-

Executive Director with Birmingham Airport, but that his interest was non-
pecuniary.

EXEMPT INFORMATION - POSSIBLE EXCLUSION OF THE PRESS AND
PUBLIC

The Chair informed Members that there was no exempt information identified in
advance of the meeting on the agenda and therefore the meeting would
continue in public.

MINUTES

The Chair referred to page 13 of the Agenda Pack of the Minutes of the
meeting of the 5 March 2025 and stated that there was a reference to the
Improvement and Recovery Plan (IRP) being refreshed and the
recommendations being included in the refreshed IRP which would be shared
with the Cabinet in April 2025. The Chair enquired whether this had gone to the
Cabinet and where we were with the improvement programme. The Cabinet
Member for Finance advised that we had Cabinet this week, but it was not on
the agenda. The Executive Director of Finance, S151 Officer stated that she
believed that the refreshed IRP was to be submitted to Cabinet in May 2025
and confirmed that the work to refreshed the IRP had been done.

The referred to the Statutory Recommendations on page 14 of the Pack and
stated that he did not receive an update from the Deputy Chief Executive. The
Principal Group Auditor advised that a report on the Statutory
Recommendations would be submitted at the next Audit Committee meeting in
June 2025.

RESOLVED: -

The Minutes of the meetings held on the 5 March 2025 and the 26 March 2025y
2024, having been previously circulated, were confirmed and signed by the
Chair.

INTERNAL AUDIT UPDATE: MARCH 2025

95

OFFICIA
QFFICIAL



99.

Audit Committee — 30 April 2025

The Principal Group Auditor presented the item and highlighted that the report
provided the usual update on the Internal Audit activity. He advised that 11
final reports were issued during March and that the limited assurance opinion
remained a concern. However it was acknowledged that work was underway
as part of the IRP and as part of the project to improve business processes. He
added that these featured as part of our work to e undertaken next year. The
report included a summary of the work being completed on the Corporate
Performance Framework which formed a key part of the Council’s Governance
Control and Assurance Framework.

Whilst our overall opinion was limited it was encouraging to note that progress
was being made with the development of a dashboard, the introduction of an
accountability trackers and greater clarity of the Key Performance Indicators
(KPI). This was an area that we would be revisiting next year to ensure that the
recommendations were implemented, and that progress was being made.
However, it was a potential that the Committee may wished to obtained an
independent update on as part of its wider assurance work in the future.

The Principal Group Auditor continued that it was disappointing to note that the
limited progress that had been made in implementing the recommendations in
terms of temporary accommodations income and expenditure. We have
agreed revised implementation dates and were aware that action was now
being taken as part of the recovery and improvement plan. We will be revisiting
the area and following up the recommendations, but if progress continued to be
limited this may be an area where the Committee may wished to sought a
progress report from managers and assurance that actions were being taken.

The Deputy Chair commented that of concerns were the expenditure for
temporary accommodations particularly when it had six recommendations. He
added that this was an area that was under a considerable amount of pressure,
but that we needed to get it right.

The Chair referred to the revised dates in the Principal Group Auditors
introduction and enquired whether he was in a position to share those dates as
this had been around for some time now. The Principal Group Auditor
responded that there was a link to the report and undertook to circulates these
to Committee after the meeting. The Chair stated that in terms of the
Committee holding managers to account if we did not get an improved position
by the next Committee, it would be right for the Committee to request that the
service director be invited to attend the next Committee meeting in June 2025
concerning the issue. This gives them a month to get things in order.

The Principal Group Auditor responded that he needed to check the
implementation dates to ensured that we have time to do the follow-up work
and would then follow this up for June or July’s Committee meeting.

The Chair enquired when the original report was issued. The Principal Group
Auditor advised that this had been some time and that this was the second
follow up piece of work that had been done. The Chair stated that it was not
unreasonable for the Committee to sought a response from the manager in
June regardless, if other Members were of that view.
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The Chair stated that of concerns were that 11 reviews were undertaken many
of them with schools and four on Council services were all limited. He added
that this gave some concerns not in terms of the audit work but in terms of the
quality of the services. A number of the recommendations in each of these
some of which were lengthy in terms of their deliverable dates. The Chair
enquired where we were at with some of these services; whether they were all
related to the Oracle implementation and whether this was the root cause of
this or whether there were other causes. The Principal Group Auditor stated
that a number of them were related to the Oracle implementation and the rest
were linked to the wider improvement and recovery plan.

The Chair commented that he was getting a sense that things were not moving
as fast as they should be. He enquired whether that was a concern in Internal
Audit — the weakness of the systems and the controls in place were impacting
on the Council’s ability to improve. He added that it would be good to see these
recommendations implemented and these actions taken. The Chair referred to
the report on the KPIs and enquired whether these went to Cabinet in April as
this was another target date that had been missed in terms of the delivery of the
Corporate KPIs. He enquired when the follow up for this report was due. The
Principal Group Auditor undertook to check when this was scheduled in and
stated that all the limited reports etc. that specific follow up reports were done
on were in the Audit Plan. As part of our new Audit management system we
were introducing the recommendations tracking functions where we were
getting managers to give assurance that they have implemented them. This
was a positive step forward, but we would still need to independently test those
risks to give the Committee our assurance that they have been implemented,
and the effective actions were being taken.

The Executive Director of Finance and S151 Officer stated that we were
working together on looking at how we could use the recommendation tracker
to get more grip around the assurance as part of the culture change preparing
for Brindley Oracle. There will be a stronger emphasis on compliance and how
processes were followed. One of the limited assurance was within her area
which was Revenues and Business Rates collection, and the service would be
happy to take an update on that to a future meeting if that formed part of their
improvement plan and the work that they were doing. The Principal Group
Auditor stated that it should be noted that overall the position in terms of
collecting National Non-Domestic Rates (NNDR) that the rate of collection as
improving and that our work was to focussed on the recovery and enforcement
stages of those recovery. It was a small process of a wider process that we
were looking at to ensure that prompt actions were being taken on those.

The Deputy Chair referred to a presentation that was made at the Finance
Board specifically on NNDR and Council Tax. He added that there was the
worry as far as the collection of outstanding debts was concerned as this
directly impacted the Council’s financial situation. As far as getting a grip on
the current situation was concerned there were reassurances that were given
that we were on top of that. However, his concern was that specifically on
NNDR and recovery plan and there were a number of outstanding debts that
large figures attached to it. The other issue was the Council Tax and the
arrears on those. One slashes across to the other at a certain extent as it was
the same teams that were dealing with this. It was a priority us as a Council
unless we could collect the monies in it just deepens the financial situation.
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The Principal Group Auditor stated that in relation to the Council Tax we were in
the process of issuing an Audit plan around them to do a similar piece of work
on the Council Tax recovery enforcement.

The Executive Director of Finance and S151 Officer stated that at the Finance
Board an in-depth piece of work into income and collection was being done and
the work that was underway to improved that. We referenced the refresh of the
IRP at the start of this meeting and that was a key strand of it. We were looking
at actively (as we spoke) getting the resources in, to progress chasing the
outstanding debts at a greater pace. The Phase 1 piece of work was concluded
and was informing the next stage of the recovery plan. Both Business Rates
and Council Tax collection rates were continuing to improve and there were
provisions for the outstanding debts that did not meant in anyway shape or form
that we should not pursue the debt that was due to the Council in the
appropriate way.

The Cabinet Member for Finance stated that from where she sat the primary
pressure on both Business Rates and Council Tax was to ensure collection
whether it was historic, and people thought they would not come under the
spotlight and therefore were not going to as well as the current debt. Also a
secondary pressure from community groups around ensuring that our Council
Tax collection was humane and picked up those cases where people did not
realised that they could have claimed benefits whatever their situation was, and
we were keen to ensure that this happened as well as this also assisted us in
reaching the financial levels that we needed to do.

A Member referred to the report on Corporate Performance Management and
voiced concerns at reading the sentence that the Head of Performance
Monitoring in the first stages of ensuring that there was clarity about which
officer was responsible for each KPl. The Member stated that this was the
discussion we had in the last meeting about the savings programme and the
level to which we could rely on the information we were being shown in these
meetings. She added that the Principal Group Auditor stated that we might
want to come back to this area and that she thought he was correct in saying
that. The Member enquired whether we could do something jointly with the
Corporate and Finance Overview and Scrutiny Committee so that we could look
at how robust the performance management framework was. For years she
was aware of work streamlined in the KPIs and make them more meaningful.

The Chair advised that he had regular quarterly meetings with the Chair of the
Corporate and Finance Overview and Scrutiny Committee and would raise that
with him to see how the two Committees could work together to ensure that we
had the join up in terms of the Corporate Performance.

RESOLVED: -

That the Audit Committee noted the report and update.

INTERNAL AUDIT PLAN 2025/26
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The Chair introduced the item and drew the attention of the Committee to the
Commissioners comments contained in the cover report to the item.

The Principal Group Auditor presented the report and stated that it proposed
the Internal Audit Plan for 2025/26. He added that the work of the Internal Audit
was key to the Audit Committee and provided a key source of assurance. The
Committee was also required under its terms of reference to approved the
Annual Audit Plan and any updates to the Plan during the year. The Committee
needed to satisfy itself that the Plan enabled him as the Head of Interna Audit
to provide an annual assurance of opinion that could be used to inform the
Annual Governance Statement. He further stated that the Plan had been
developed to take into account a range of drivers including the risk profile from
the Transformation and Savings Programme, addressing the Oracle and Equal
Pay issues, the current recorded principle corporate and direct risk, the findings
from the External Auditor, previous audits and fraud related issues and
feedback from directors and the Corporate Leadership Team (CLT). The
estimated resources that we have available to us in terms of the number of
persons as at the 1 April 2025 have been calculated as 3,000 productive days.
This was a reduction on last year’s total due to the number of vacancies we
were currently carrying.

The Principal Group Auditor continued that as part of our service redesign and
improvement we were currently undertaking a service review and a restructure
which would include filling all vacancies within the new and revised permanent
structure. However, there will be some instability in resources during this
process and a need to closely monitor the completion of the Plan and any
impact that the resources have on it. The Plan itself was designed to be
dynamic and would be reviewed on a regular basis and updated in line with
changes in the Council’s risk profile, risks now emerging and coming through
the risk management processes and from feedback obtained from directors and
CLT.

A Member of the Committee sought clarity around the number of days given
that we were short staffed we needed to ensure that it all added up and we
were not signing off a report that which was never going to be doable given the
nature of the short days. The Member further sought clarification concerning
the accounts payable audit and enquired whether this included the Bank
Reconciliation Statements (BRS) and the Income Management System (IMS)
and what the timetable was for that. The Principal Group Auditor responded
that the number of resources were calculated as at the PP post on the 1 April,
so it excluded the vacant positions, and this was the reason it was showing a
reduction on the previous year. The IMS that the BRS applied to was included
in the Plan which was included under the Oracle heading so this would be
addressed. A timeline was not yet set for this as we needed to liaise with the
programme manager to identify a date.

The Member stated that it was reasonable given the importance of all that that
we do have a timetable going forward. Perhaps if at the next meeting this
needed to be picked up. The Member further stated that if we were hopefully
recruiting new people and filled those posts whether we had a timetable of what
those people might be doing. It would be good to know what extra things could
be picked up if that was the case. The Principal Group Auditor stated that we
have a standby list of areas that were identified for the planning process which
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was up for discussions with directors and the CLT. This could be shared with
the Committee Members, and we will also continue to monitor the risk
management processes and any emerging risks coming through those
processes and would be picking them up and feeding them through the
planning process.

The Chair referred to the Member’s statement concerning a timetable and
advised that Appendix A to the report listed the areas to be audited. The Chair
enquired of the Member whether this was what the Member was asking to be
converted into a timeline so that we could see what was happening. The Chair
then asked the Principal Group Auditor whether it was possible to do so. The
Member stated that this was raised over the last meeting or so. The Chair
commented that what we have in front of us was an overarching schedule of all
the areas to be audited.

A Member of the Committee stated that she was unsure how it was worked out,
which reports or areas were focussed on. Some key points in terms of dates
that were coming up in terms of the job evaluations etc. The Member added
that she was trying to work out when we were putting together this Plan. We
have identified the key areas and the important areas in terms of risk
management and controls but within these there were certain things like the job
evaluation that was coming up now which was more urgent. The Member
enquired whether there was an order of priority and how this was being dealt
with within this Plan when it was put together. The Principal Group Auditor
responded that as part of the planning process we tried to capture those that
were priorities and try to scheduled them in. So we could put together the plan
for the next quarter of activities we were undertaking and provide these to the
Committee.

The Chair commented that he was pleased to see that in Appendix A there was
a reference to and (he was assuming that this was) the Council’s Risk Register.
The Committee was waiting to see the Risk Register as we have not seen that
for some time. He added that his assumption were that the items on the
Appendix referred to the Risk Register, but what this did not do was to pull out
for us the high risk rated items as opposed to the lower risk rated items and
then the priority in terms of the audit in terms of the timescale etc. So we had a
statement of the areas to be audited, a link to the Risk Register, but the bigger
picture in terms of joining everything up in terms of what was priority, what was
important and what was key was missing.

The Chair continued that to be able to have a timeline version of this Plan
would be incredibly helpful for the Committee to see and then weigh that
against the Risk Register. We were expecting to see the Risk Register at the
next meeting in June. It would be good to see the Risk Register to see what
the high risks were, the critical risks and to see how this mapped across the
Audit Plan. Then as was asked in the report by the Principal Group Auditor
comments from Members to help inform the creation of the Plan. It would be
useful if the Committee could see all these different aspects tasked together
and then feedback to the Principal Group Auditor some comments in some
areas Members would have concerns on and the knowledge of what goes on in
the organisation information coming from other parts and particularly from the
Risk Register would be able to join this up. If we could do that and asked to
see that as soon as possible particularly the first quarter’'s programme
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highlighted and then what the key activities were for the next quarters during
the year.

The Deputy Chair voiced concerns in relation to the staffing situation and
enquired what the reason was for that, whether this was external pressure,
whether it was salary shortage in the profession. He referred to the 20 days for
cyber and security and further voiced concerns regarding this issue when an
organisation was supposedly robust as Marks & Spencer could be taken out of
the business virtually and the ramifications this had on them. The ramifications
this could have on the Council needed to be considered if we were only having
20 days for cyber and security. This goes back to the Risk Register and
whether we needed to expanded on this and make it more robust as suds law
dictates that if anything could go wrong it will and could go wrong at the most
inappropriate time.

The Deputy Chair enquired whether the Key Partner, External Auditor Grant
Thornton was content and have had some input into the Internal Audit
programme. He stated that it was of paramount importance that areas were
being covered that the External Auditor felt was important so that this was all
dovetailed together. We were dependent upon accuracy given our track record
with Oracle and various other pressures that we had that we have a seamless
operation. The Key Partner, External Auditor Grant Thornton responded that
the Plan covered all the areas that we would expect. He added that in reality
the budget was nowhere near big enough because the Council had so many
issues that it had to deal with and there were so many just on Oracle
implementation he would put more days in and would spend more time on debt
collection and how the business process were working. He continued that the
Council had the resource that it had, but in reality the Council needed to grow
the team and get them out there as we were all in a discovery phase in terms of
what was happening. This was the same on risks and until those processes
were there the Council remained exposed.

In response to the Deputy Chair's comments, the Principal Group Auditor
advised that as part of our risk programme the Head of Professional Standards
had implemented a new risk management system, and we have implemented a
new Audit management system. These were part of the same package — the
Governance and Risk Package so that the two would now start to interlink and
we would now be able to explicitly show the interlink which was between the
risk and the audit work. The audit work would then be able to feedback into the
audit process so that it became joined up and an intricate connective process
as we started to move forward. We needed to embed this process and to get
all the processes around it etc.

The Head of Professional Standards gave a practical example to pick up the
point raised by the Deputy Chair. He stated that digital resilience was one of
our principal organisational risks. The system of control that sat behind this had
been documented in this new risk management platform and we would be able
to see this as part of the report that will be presented to the Committee in June.
Obviously, we would be requesting that it be held in an exempt session as it
contained all of the controls that we have for our digital resilience and would not
wanted to make that a public item. Following on from that the controls were in
place for that system and when looking at the assurance that was being given
by the first line business owners we might then want to think about agenda in
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and appearance by that director as a representative of that directorate when
that function moved across to finance instead of having that deep dived so that
the Committee could have its own level of assurance and how this was being
managed. The data reciprocity between internal audit and risk management
was absolutely critical to that going forward.

The Principal Group Auditor advised that in terms of staffing as part of our
restructure and redesign we have undertaken some organisational design and
analysis, and our biggest problem was flight risk due to the age profile. We
have a lot of people who have been in the organisation for a significant time
and were in that bracket of looking now to take retirement and to move on. Part
of the redesign process was to take that into account and looking at how
brought in apprentices and new staff through the organisation to develop and
maintain those skills and to bring in resources that we needed for the future. In
terms of the cyber security we would look at the operation of the controls that
were in place and also to take into account some of the other sources of
assurance. The Assurance Board would also be ensuring that we have robust
controls in place.

The Deputy Chair stated that the age profile of staff was of concern as it was
heavily weighted towards the wrinkles and crinkles, and we were not bringing in
sufficient young blood into the system. He added that perhaps it might be an
idea if we contacted and did some internship with Birmingham City University
for example that ran a number of degree courses so that we could get people in
early and start to reinvigorate the staff. The Principal Group Auditor stated that
the new structure included all of the apprenticeship posts and new staff to come
through so that we could bring them through the structure and develop the
career paths for them. A Member commented that there might be something
that we could do with the LGA Graduate Scheme as this could be a good
starting block for getting people in through that way as well.

The Chair stated that from his experience working round the country
recruitment into internal audit was probably one of the most challenging sector
of the finance function in its broadest context. A number of councils were
struggling with that in term of how to make internal audit exciting was a
challenge and how to attract people into the services was a real challenge. We
needed to explore every creative way that we could of selling the service to
those looking for work or a career opportunity.

The Chair referred to the External Auditors point around the challenges and the
prioritisation and that he came back to the issue of understanding what were
the key risks that the Council were facing and highlighting and tying this into the
Internal Audit Plan. He laboured the point that we really needed to see the Risk
Register linked to the Internal Audit Plan linked to a prioritised set of internal
audits to addressed some of the really outstanding issues. The points that
were being made in terms of the improvement plan, the statutory
recommendations and other external recommendations ensuring that when
services received an internal audit report, and they agreed to undertake actions
within a timescale that those actions were undertaken within the timescale.

RESOLVED: -
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That the Audit Committee Consider and approve the Internal Audit plan set out
in Appendix A.

STATEMENT OF ACCOUNTS - 2020/21 & 2021/22 — FINAL SIGN OFF

The Executive Director of Finance and S151 Officer gave the following verbal
report and advises that this will be reflected in the final report.

As Members were aware the normal process for external audit and sign off of
the accounts was in July where we tended to sign off the draft accounts that
goes through the public inspection period. The audit was then completed and
then certified so that we could then move on to the following year. Nationally
and in Birmingham there have been a number of issues with that and that it was
proposed to bring a report to the next Committee meeting in May 2025 that sets
the national context as well as Birmingham's as it was important that this
Committee understood some of the changes that were being made within the
local audit system.

As a result of those concerns the Government put in place in secondary
legislation a series of backstop dates that local authorities needed to achieved
for clearing their historic accounts. It was worth stating at this stage that for
Birmingham the accounts for 2020/21 and 2021/22 have been completed
subject to public inspection but have not gone through that final certification and
adoption audit process. We have missed the backstop dates for those and the
accounts for 2022/23 and 2023/24 have been completed but were still to come
through this Committee and go for public inspection.

The dates that were set within the secondary legislation was a backstop date
for the 13 December 2024 to clear all of the accounts up to and including
2022/23, 2023/24 should have gone through by the 28 February 2025. Auditors
also have the ability if they did not have time to complete the work to issue a
disclaimer. The process in Birmingham have been somewhat complicated and
we were facing two different sets of legislations. One as the requirement to
meet the backstop dates and the second was for the Section 151 Officer to
certified that the accounts reflected the true and fair opinion of the Council’s
financial position. The reasons for not hitting the backstop were pretty limited
and there had to be a material objection. The auditors needed to be not
satisfied with the value for money arrangements or there needed to be an open
objection or a legal issue such as severity that may be put before the courts.
We did not ticked any of those boxes, but there was the clause that stated that
if we were unable to achieved that we had to published a statutory notice and
Birmingham had published that notice.

The bit of this around the signing off of the true and fair view was a fairly clear-
cut piece of legislation without much scope for grey areas or fudges or caveats.
The accounts were not historically been signed off for the first two of those four
years outstanding accounts. There were concerns about the scaling of the
equal pay liability because of the size of that, that was material to the Council’s
account and placed a degree of uncertainty over the position.

There were a number of issues which suggested lack of compliance with laws
and regulations which had raised questions about the financial control
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environment. It was fairly challenging and that she had a lot of sympathy for
her predecessor in terms of being able to sign off that this was true and fair in
those circumstances. For the latter two years we have the added complexity of
the Oracle implementation and the confidence or lack thereof in the financial
information that underpinned the ledger.

If we did not get those accounts cleared and signed off and the Key Partner,
External Auditor Grant Thornton completing his work he cannot issue an
opinion on the 2024/25 accounts. She stated that in her view this was an
absolute priority that we could put the past behind us and start that journey to a
clean set of accounts that our stakeholders had confidence in as soon as
possible. On the back of that we have been doing a lot of work behind the
scenes and with our legal advisors around how we could get to a statement that
signed off the accounts so that she along with the Committee, our auditors and
our key stakeholders etc. were happy with that enabled her to sign them off.
This was not a completely position for her to be in. We have spent some time
weighing up the risks and we were finalising the wording that enabled that to
happen and for us to bring the first two of those outstanding sets of accounts to
May’s Audit Committee and this was the reason for calling a special Audit
Committee meeting. That would be a significant milestone and a bit of
indication that we were starting to move forward.

The second two sets of accounts would still need to go under public inspection
period. This was onerous to the finance team in answering all the queries as
well so we would suggest that we do that coterminous with the 2024/25
accounts and we were aiming for barring any disasters or mishaps or anything
else for July’s Audit Committee meeting for those. We have also been written
to by the Ministry of Housing, Communities and Local Government (MHCLG)
informing us that because we have not hit the backstop dates we would be on
the list of local authorities that would be published as not hitting the backstop
dates. That information was likely to be published in mid to late May 2025.
These were the main issues and at the meeting in May we were intending to
bring an outline report that sets out what have been happening in the local audit
system. There was a big consultation around establishing a national local audit
organisation that dealt with the fragmentation responsibilities we have been
dealing with up to then on the position with Birmingham’s accounts. Our
External Auditors report on the accounts and the draft accounts for those two
years.

The Chair commented that he appreciated that the date in May was added into
the annual schedule of meetings for the Council, and it was not in the original
diary, but as the Executive Director of Finance had just set out it was going to
be a crucial meeting. He urged Members to try and find time to attend that
meeting as it was important to understand the position and it was important for
us to make the decision we could and to move forward to allow the staff in the
organisation to take the next step to getting our financial stability in the
organisation.

A Member referred to the point about being published on the MHCLG and
enquired what potential impacts might that have on the Council and whether
there were any potential risks coming from that financial implications. The
Member stated that it was appreciated that the fact was that most people knew
where we were in terms of the financial situation. The Executive Director of
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Finance responded that there was nothing particularly specific, but sometimes
there were Treasury Management implications, and a number of local
authorities were facing this for not having up to date accounts. Clearly there
were reputational risks alongside that, but this would not significantly change
our position. If during May we were making progress on clearing the backlog
that would help things.

The Key Partner, External Auditor Grant Thornton stated that the list was really
an encouragement and 50% of local authority accounts were not signed off on
time. This had become intolerable both for councils and auditors and for the
public. This was just to encourage people to get there and the key thing both
for us and the Council was to get these accounts cleared because we needed
to get on with the 2024/25 set of accounts and to start build the assurance.
Some of the reports that the Principal Group Auditor was bring forward was
important that we do get in the NNDR etc. We were where we were so let us
get them cleared and move on as quickly as we could.

The Committee noted the verbal update.

ANNUAL GOVERNANCE STATEMENT 2020/21 & 2021/22 — FOR SIGN OFF
— UPDATE ON AGS AND SIGNIFICANT ISSUES

The Assistant Director of Legal Services - Corporate Law introduced the item
and gave the following verbal update.

The Annual Governance Statement (AGS) and our statement of accounts goes
hand in hand. The 2020/21 and the 2021/22 AGS have been previously to
Audit Committee and those respective years. In April 2024 an addendum was
brought because we were awaiting the statement of accounts to be ready. To
avoid us having to come back again and keep bringing addendums to the
Committee we took the decision to hold off bringing anymore of the AGS
through to the Committee until the statement of accounts were ready. As the
Committee have already heard from the Executive Director of Finance and
S151 Officer when those come in May we would also be bringing the most
recent versions and the most recent addendums to those AGS plus the
statement that had already been approved for final sign off so that they could
then be taken through for signature.

The Committee noted the verbal update.

AUDIT COMMITTEE EFFECTIVENESS SELF-ASSESSMENT

The Chair introduced the item and drew the attention of the Committee to the
Commissioners comments contained in the cover report to the item.

The Principal Group Auditor presented the report and stated that it pulls
together the results from the self-assessment that the Audit Committee
undertook. It also sets out an action plan within the appendix and the results
have been included within the annual report that will be going to the Full
Council meeting. The assessment identified the need for ongoing training to
help support the development of Members and the ongoing effectiveness of the
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Committee. It was recommended that the training be provided by short training
sessions that were held prior to the start of the Audit Committee meetings with
the Core Skills Framework set out by CIPFA in their best practice paper for
Audit Committees forming the topic area for those training sessions. Members
have also received invitations to specific training sessions on the fundamentals
of risk management which will be delivered by the Institute of Risk
Management. It was proposed to circulate the framework set out by CIPFA to
Members and to request that Members selected their preference in terms of
importance of areas to be included to help determine the priority of training.
Members were asked to note the result of the assessment and agreed the
Action Plan; agreed to undertake a similar assessment in 12 months’ time so
that we could track improvement and also to endorsed the skills framework
identified by CIPFA and agreed the training approach set out.

A Member referred to question number 13.3 in the appendices A and B to the
report and expressed thanks to the Chair for being a co-opted Chair and stated
that he was aware that we had to re-appoint the Chair in a month’s time. The
Member referred to the reviewing of additional members and enquired whether
this would be an additional two members in addition to the Independent Chair
so that we would have three overall. He added that this had a target date of
July 2025 but given that the first Audit Committee for the Municipal Year
2025/26 would be in June, they would probably have missed two Audit
Committee meetings then it would be the summer holidays so we were
speaking of September/October if we had a recruitment process which may
take three months. He further enquired how like we were to see these new
independent members this side of 2026.

The Chair responded that his understanding of this was that it was written in the
City Council’s Constitution the Membership of the Committee so and that
unless he was wrong we would have to take somebody where to review the
Council’s Constitution to make an amendment and this would need to go to the
Full Council meeting to approved the amendment to the Council’'s Constitution.
The first thing would be for somebody within the Council to look at the
recommendation from CIPFA and then see whether they wished to agreed that
recommendation. The Chair added that previously before he was appointed
originally he was an advisor to the Chair and the Council undertook a review
and came up with the conclusion that it did not want to appoint independent
members to the Committee, but they wanted to appoint somebody to advised
the Chair. That had now changed a little bit in so far as he was now being
appointed as an Independent Chair to the Committee. He highlighted that he
did not vote nor participated in the decisions of the Committee as his role was
to Chair this Committee and help to take the Committee on its improvement
journey. But there had to be a decision to agree to appoint another
independent member and that his understanding of this was that if he was to
continue in post as Chair he would be one and there would be one other which
would require an amendment to the Constitution and then they could start the
recruitment process.

The Principal Group Auditor informed the meeting that the recommendation
came because of the CIPFA code of practice Audit Committee recommends
that all authority have two independent members. The Executive Director of
Finance and S151 Officer stated that it was worth noting that there was some
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work to do to update things like the Constitution Reg Scheme of delegations so
this was something that could be considered as part of that work.

A Member stated that his personal view was that more independent outside
advise was a good thing and that you could never get guarantee that with an
election coming up in May 2026 what the calibre or skills the next set of
councillors may have in terms of Audit. Therefore having an independent was a
valuable thing.

The Deputy Chair stated that under normal process for any changes to the
Constitution to go to the Annual meeting of the Council which was three weeks
away. You then had the interregnum that we had with the appointment of the
Independent Chair which with the best will in the work it did took some time. He
further stated that we should not be too expectant for something to happen
quickly. The point made about the all-out elections was very much a lottery.
Political parties did not start ticking off whether people had qualifications as
accountants or lawyers etc. usually as long as people were breathing was a
good start. An additional independent member alongside the Independent
Chair would be good for stability and knowledge.

The Chair stated that there was a place for independent members to work
alongside Elected Members as this did not absolved Elected Members from
decision making. He added that the constraints on the views and the work of
the Audit Committee. He further stated that he had previously approached a
local university for students who were going through a graduate scheme in
some sort of organisational governance in accountancy to see whether they
would being an independent member of an Audit Committee. It gave the
Council some benefit of insight, but it also gave students an opportunity to learn
a little bit about public governance. This may be one avenue that the Council
may wish to explore. A Member commented that the Council had an MOU with
all the major universities in the city and that you would think that this was an
easy one to sort out.

RESOLVED: -
That the Audit Committee:-

a. Noted the results from the self-assessment and agree the action plan set
out in Appendix B;

b. Agreed to repeat the self-assessment exercise in 12 months; and

c. Endorsed the core skills identified for learning and development,
Appendix C, and agree the training approach.

SCHEDULE OF OUTSTANDING MINUTES

The Chair advised that he had agreed to take this away with the Section 151
Officer and would try and get this back to the Committee as soon as possible.
We needed to cleanse the actions list as some of them were fairly old.
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DATE OF THE NEXT MEETING

106. The next meeting was scheduled as a Special Audit Committee meeting which
will take place on Thursday, 15 May 2025 at 1400 hours in Committee Rooms 3
& 4, Council House.

OTHER URGENT BUSINESS

107. There was no item of urgent business.

The meeting ended at 1508 hours.

CHAIRPERSON
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