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Agenda Item: 8

Report to: Birmingham Health & Wellbeing Board
Date: 27 November 2018

TITLE: CHILDREN WITH SEND JSNA
Organisation Birmingham City Council, Public Health

Presenting Officer | Susan Lowe and Fiona Grant

Report Type: Update report

1. Purpose:

This information report sets out the developments in Birmingham’s Children
with Special Educational Needs and/or Disability (SEND) JSNA and

requests ownership of the JSNA process from the Board.

2. Implications:

BHWB Strategy Priorities

Detect and Prevent Adverse
Childhood Experiences

All children in permanent housing

Increase the control of individuals
over their care through Integrated
Personal Commissioning
(Personal Health Budgets and
Direct Payments)

Increasing employment/
meaningful activity and stable
accommodation for those with
mental health problems

Improving stable and independent
accommodation for those learning
disability

Improve the wellbeing of those
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with multiple complex needs

Improve air quality

Increased mental wellbeing in the
workplace

Joint Strategic Needs Assessment v

Joint Commissioning and Service Integration

Maximising transfer of Public Health functions

Financial

Patient and Public Involvement

Early Intervention

Prevention

3. Recommendations

The Board is asked to:

¢ Note ownership for the Children with SEND JSNA process and ensuring it
informs the local SEND offer.

e Nominate 1 or 2 sponsors from the Board to hold the JSNA working group to
account.

e Agree to sign off the Children with SEND JSNA once completed.

4. Background

Ofsted and CQC inspection

Birmingham had a joint local area SEND inspection by Ofsted and CQC in
June 2018 which found significant areas in the local area’s practice. In
response to this Birmingham City Council, Birmingham and Solihull CCG,
Birmingham Children’s Trust and Birmingham Community Healthcare NHS
Foundation Trust have joined together to form the SEND Improvement Board,
a local strategic partnership, with a collective commitment to fundamental
change and improvement in how the local area works together to provide care
and services to children with SEND. One of the actions resulting from the
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inspection and SEND Improvement Board process is to update the SEND
JSNA.

Requirement for JSNA

The SEND Code of Practice 2015 sets out that each local area should have a
JSNA considering the needs of the population. This is the responsibility of
the HWBB. The JSNA should be used to inform joint commissioning and in
turn the Local Offer for 0-25 year olds with SEND.

SEND Improvement Board

This Board is made up senior representatives from the key statutory
organisations in Birmingham who work with children and young people with
SEND. This Board has recognised the need for an updated JSNA and has
adopted this as an action as part of a broader suite of actions to be delivered
to address concerns raised at the CQC/OFSTED Inspection. This Board will
use the recommendations of the JSNA to inform the commissioning of SEND
services.

Previous JSNA

The last SEND JSNA was published in 2013. A request to refresh this was
made in 2016. Whilst several drafts were created for various reasons a final
version was not signed off.

5. Future development

A 2018 update of the SEND JSNA is in progress. There is a working group
made up of representatives of health and care organisations providing
services to 0-25 year olds with SEND in Birmingham.

We are asking for the Board’s support to ensure this JSNA is the single
agreed ‘picture’ of needs of children with SEND within Birmingham that can
be used for commissioning and planning of services.

This can only be achieved with the support and input of all partner
organisations.

6. Compliance Issues

6.1 Strategy Implications

The resulting needs assessment will inform:
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Future Strategy development in relation to Children with SEND

Future Strategy development in relation to Children and Young Peoples
Services

6.2  Governance & Delivery

The draft SEND JSNA will be submitted for sign off from the SEND
improvement Board by January 2019

The SEND JSNA will be submitted to the Health and Well Being Board for
final sign off at the February 2019 Health and Well Being Board.

6.3  Management Responsibility

Operational management responsibility for the delivery of the SEND JSNA will
be via Public Health leads: Susan Lowe and Fiona Grant.

Senior Management responsibility for the delivery of the SEND JSNA will be
via Dr Dennis Wilkes and the Director of Public Health, Becky Pollard.

6. Risk Analysis

No significant risks identified, at this stage, to delivery of the SEND JSNA in
line with proposed timescales.

Identified Risk Likelihood Impact Actions to Manage Risk
# # # #

Appendices

Signatures

Chair of Health & Wellbeing Board
(Councillor Paulette Hamilton)

Date:
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