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the Forward Plan: 

Not Applicable. 

Is this a Late Report? Yes.  
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Changes made at the request of 
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Wards:  All. 
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or confidential information? 
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Does this report contain exempt 
or confidential information? 
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1 EXECUTIVE SUMMARY  
1.1 This report provides the Education, Children and Young People Overview and 

Scrutiny Committee with an opportunity to contribute their views on corporate 
parenting and what more the Council can do, to inform a planned report to 
Cabinet. 

1.2 All local authorities have a statutory duty to support and to protect children in 
care and care experienced young people (Children Act 1989 and Social Work 
Act 2017). 

1.3 Birmingham City Council, its elected members and its partners must consider 
children in care and care experienced young people as a priority and ensure 
services are shaped around them.  

1.4 In February 2025 the Council’s Cabinet will be asked to approve a report that 
outlines a series of asks to support the realisation of the Birmingham Corporate 
Parenting Pledge and the specific commitments detailed in our Corporate 
Parenting Strategy and Action Plan. The Strategy and Action Plan are overseen 
by the Corporate Parenting Board which is chaired by the Cabinet Member 
Children, Young People and Families. 

2 COMMISSIONERS’ REVIEW 
2.1 This report has been delayed because of concerns raised by Commissioners 

about the scope of this report to Scrutiny, versus the wider scope of the separate 
report which will ultimately be presented to Cabinet. The Commissioner 
understands that the Cabinet report will be about the full range of the City 
Council’s corporate parenting responsibilities, whereas this report to Scrutiny 
has a more specific focus on corporate parenting as it applies to children and 
young people who have left care. The reasons for that more specific focus of 
this report will doubtless be clarified by officers, but this revised report is now 
more transparent in its purpose and focus. As a matter of principle, 
Commissioners strongly endorse the intent to reinforce and reset the role of the 
council, officers and members, as corporate parents for the children in its care. 
These are, by definition, the most vulnerable children in the city and the council’s 
duties as corporate parent are a moral as well as legal imperative.   

3 RECOMMENDATIONS 
That the Committee: 

3.1 Notes the progress made against the Corporate Parenting Strategy. 

3.2 Provides feedback on how the Council can further embed its corporate 
parenting responsibility to children in care and care experienced young people. 

3.3 Asks the Cabinet Member to consider this feedback in the report that will be 
taken to Cabinet in February 2025. 
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4 KEY INFORMATION   

Context  
4.1 In Birmingham there are currently1 2,307 children in care, 1047 care 

experienced young people aged 18–21 and 409 aged 22–25. On average 250 
care experienced young people turn 18 each year.  

4.2 Children come into care primarily due to abuse, neglect and exploitation, and 
where their birth families are unable to protect them or meet their needs.  
Therefore, our children, and our care leavers as young adults, have experienced 
significant trauma which affects their future life chances. 

4.3 As is the case nationally, 40% of care experienced young people aged 19-21 
are Not in Education, Training or Employment (NEET) compared to 10.4% of all 
those aged 16-25 (2022 ONS figures). Young people with care experience are 
also statistically more likely to end up homeless or in prison (25% of street 
homeless and 25% of the prison population have been care). 

4.4 Other challenges faced by children in care and those with care experience 
include: 

• Poor mental and physical health 

• Reliance on universal credit  

• Lack of opportunities 

• Poor housing and living standards 

• Poor financial security, debt and financial arrears 

• Lack of social connection and support networks  

4.5 Birmingham’s Corporate Parenting Strategy 2023-2026 (Appendix 1) sets out 
the pledge to children in care and care experienced young people from the 
Trust, the Council and our partners. This was co-produced with children and 
young people.  

4.6 Progress has been made against this Strategy, through the Corporate Parenting 
Board. Examples include: 

• As part of its recruitment processes, Birmingham Children’s Trust 
guarantees interviews for young people with care experience and 
ringfences apprenticeship opportunities for young people with care 
experience. 

• Birmingham Children’s Trust’s Social Value Commissioning framework 
has a focus on corporate parenting within social value for all tenders.  

• The Council approved a motion in April 2023 to make Care Experience a 
protected characteristic. 

 
1 Number of children in care and care experienced young people as at December 2024. 
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• Birmingham Children’s Trust works with partners as part of the National 
Care Leavers’ Covenant enabling care experienced young people to 
access discounts such as 70% off water charges from Severn Trent 
under their Big Difference Scheme. 

• The Trust’s charity, Bfriends, has developed strong relationships with 
partners in the city who have provided opportunities for children in care 
and care leavers such as holidays, football tickets and celebrations for 
Eid and Christmas.  

4.7 A range of proposals are currently being considered to build on the progress 
already made for children in care and care leavers. These are being developed 
in conjunction with the Council’s Leadership Team (CLT) for inclusion in the 
report to Cabinet.  

4.8 The proposals relate to both children in care and care leavers. Given the 
additional statutory responsibilities, the Children’s Trust has for children in care, 
more of the proposals relate to increasing the support for care leavers. The 
proposals include: 

• Ensuring care experienced young people who move into BCC properties 
are supported. 

• Ringfencing jobs, internships, work experience, work placements and 
graduate programmes and apprenticeships for children in care and 
those with care experience. 

• Ensuring children in care and care leavers can access support 
opportunities via charities and other organisations the Council works 
with.  

• Supporting the recruitment of volunteers that might be able to support 
with house repairs, gardening, transport e.g. taking a young person to a 
job interview/medical appointment. 

• Exploring opportunities for exemptions, discounts and free access to 
council and partner facilities and resources for children in care and care 
leavers i.e. gym and leisure facilities and utility discounts. 

4.9 A comprehensive training programme for councillors is also being planned and 
the Committee’s suggestions on this would be welcomed. 

   Proposal and Reasons for Recommendations  
4.10 The Committee is asked to consider the proposals and provide feedback that 

can be included in the Cabinet report. 

Other Options Considered  
4.11 None. 
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5 RISK MANAGEMENT  
5.1 The proposals set out in the Cabinet report will ensure the Council fulfils its 

corporate parenting responsibilities.  

5.2 Risks related to the implementation of these proposals will be monitored and 
controlled through the Corporate Parenting Board and escalated where 
necessary, including to Cabinet.  

6 CONSULTATION  
6.1 The proposals set out in the Cabinet report will enable the Corporate Parenting 

Strategy and Pledge to be delivered. These were co-produced with children and 
young people and progress is monitored through the Corporate Parenting 
Board.  

6.2 The Corporate Parenting Board includes representatives from the Trust, 
Birmingham City Council, the NHS, Birmingham Virtual School and business 
partners. The board structure ensures children and young people’s voices are 
central to the discussions and pledge themes. Foster carers and children and 
young people are also represented on the board and have opportunities to 
feedback and hold the board accountable.  

6.3 The Council’s Corporate Leadership Team (CLT) has been consulted on the 
content of the Cabinet report.  

7 MEMBER ENGAGEMENT  

  Overview and Scrutiny  
7.1 This report is to enable feedback from the Education, Children and Young 

People Overview and Scrutiny Committee to be included in the Cabinet report.  

  Other  
7.2 N/A. 

8 IMPACT AND IMPLICATIONS  

  Finance and Best Value 
8.1 Implications will be considered in the Cabinet report. 

  Legal  
8.2 Implications will be considered in the Cabinet report. 
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  Equalities  
8.3 The Cabinet report sets out a series of asks of the Council to enact and fully 

embed its corporate parenting responsibilities towards children in care and care 
leavers. 

8.4 In April 2023 the Council approved a motion for care experience to be 
recognised as a Protected Characteristic.    

Procurement  
8.5 Implications will be considered in the Cabinet report. 

  People Services 
8.6 Implications will be considered in the Cabinet report. 

  Climate Change, Nature and Net Zero  
8.7 There will be no climate change, nature and net zero carbon implications arising 

from the recommendations in the Cabinet report. 

Corporate Parenting  
8.8 The Cabinet report sets out a series of asks of the Council to enact and fully 

embed its corporate parenting responsibilities. 

9 APPENDICES 
Appendix 1: Birmingham’s Corporate Parenting Strategy (2023-2026)  

Appendix 2: Corporate Parenting Action Plan 

10 BACKGROUND PAPERS 
None. 
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