
Members are reminded that they must declare all relevant pecuniary and non-
pecuniary interests relating to any items of business to be 

discussed at this meeting 
 

  

BIRMINGHAM CITY COUNCIL 

  

CABINET COMMITTEE – LOCAL LEADERSHIP  

 

 

WEDNESDAY, 20 DECEMBER 2017 AT 10:00 HOURS  

IN COMMITTEE ROOMS 3 & 4, COUNCIL HOUSE, VICTORIA 

SQUARE, BIRMINGHAM, B1 1BB 

 

A G E N D A 

 

 

 
1 NOTICE OF RECORDING/WEBCAST  

 
The Chairman to advise/meeting to note that this meeting will be webcast for live 
or subsequent broadcast via the Council's Internet site 
(www.birminghamnewsroom.com) and that members of the press/public may 
record and take photographs except where there are confidential or exempt items.  

 
 

 

 
2 APOLOGIES  

 
  
 

 

3 - 246 
3 LOCAL INNOVATION FUND - WARD INNOVATION PROPOSALS  

 
Report of the Corporate Director, Place and Leader to follow. 
 

 

247 - 254 
4 CABINET COMMITTEE LOCAL LEADERSHIP  

 
Report of the Leader of the City Council for information only. 
 

 

 
5 OTHER URGENT BUSINESS  

 
To consider any items of business by reason of special circumstances (to be 
specified) that in the opinion of the Chairman are matters of urgency. 
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BIRMINGHAM CITY COUNCIL 
 

PUBLIC REPORT 
 

Report to: Cabinet Committee – Local Leadership  

Report of: Corporate Director - Place  
Date of Decision: 20 December 2017 
SUBJECT: 
 

LOCAL INNOVATION FUND – WARD INNOVATION 
PROPOSALS 

Key Decision:      No N/A 
If not in the Forward Plan: 
(please "X" box) 

Chief Executive approved   
O&S Chair approved   

Relevant Cabinet Member(s)  Cllr Ian Ward - Leader   
Relevant O&S Chair: Cllr. Mohammed Aikhlaq – Chair of Corporate 

Resources and Governance O & S Committee 
Wards affected: ALL 
 

 1.    Purpose of report:  
 
1.1   To present the submitted Ward Innovation Proposals for approval 
 
1.2   To update Committee of the financial position on LIF at Month 8 (November) 2017/18 
 
 
 
 

 
 2.    Decision(s) recommended:  
 
That the Cabinet Committee Local Leadership 
 

1. Approve the  36 Ward LIF  Proposals  as outlined in Appendix 1 and Appendix 2 , 
totalling £507,500 
 

2. Note the 6 Multi Ward and/or additional funding for already approved LIF Proposals as 
outlined in Appendix 2 totalling £66,651 
 

3. Note the financial position on LIF as at the end of Month 8 (end of November) 2017/18. 
As detailed in Appendix 3 

 
 
 
 

Lead Contact Officer(s):  
 Karen Cheney 

Head of Service – Neighbourhood Development and Support 
Unit 
Neighbourhood and Communities Division 
Place Directorate 
 
Karen.Cheney@birmingham.gov.uk 
Tel 0121 675 8519 
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3.    Consultation  
3.1   Internal 
Senior Officers in the Place Directorate, Legal Services and Finance have been involved in the  
preparation of this report. 
 
3.2   External 
As part of the LIF Process Ward Members should be holding local ward meetings, to engage  
with key local community stakeholders and residents in order to discuss and agree priorities that  
fit the LIF criteria and then develop ward proposals 
  
4.    Compliance Issues:   
4.1 Are the recommended decisions consistent with the Council’s policies, plans and strategies? 
The recommendations are fully consistent with the Council’s policies, plans and policies. The 
Business Plan and Budget adopted by Full Council in March 2016 committed the Council to “to 
develop a new approach to devolution within the city, with a focus on empowering people and 
giving them influence over local services”. 
 
4.2  Financial Implications 
The Business Plan and Budget 2016+ that was agreed on 1 March 2016 approved an annual  
budget of £2M from 2016/17 to fund the Local Innovation Fund. It has subsequently been  
proposed that the £2m allocation is spread over 2016/17 and 2017/18 and will cease thereafter.  
 
The Cabinet Committee – Local Leadership at the inaugural meeting in September 2016  
approved the process for LIF and that each Ward would have £48K per annum with £80K  
towards the NDSU support costs 

 
To date 120  (83 previously plus 37  (36 new proposals plus 1 multi ward presented  today) 
finalised Ward Proposals have been submitted for Cabinet Committee – Local Leadership 
approval totalling £1,888,780 . 

 
At the end of Month 8 2017/18 (November),the total expenditure spend (as opposed to 
allocated) that has been incurred against the LIF budget for Ward Proposals totals £581,075  
(as shown on Voyager) .This includes £124,000 for financial year 2016/17 and £457,075 for this 
financial year 2017/18. 
 
4.3  Legal Implications 
Section 151 of the 1972 Local Government Act requires the Strategic Director of Finance and  
Legal (as the responsible officer) to ensure proper administration of the City Council’s financial  
affairs. Budgetary control, which includes the regular monitoring of and reporting on budgets, is  
an essential requirement placed on directorates and members of Corporate Management Team 
by the City Council in discharging the statutory responsibility. This report meets the City  
Council’s requirements on budgetary control for the specified area of the City Council’s  
Directorate activities. 
 
 
4.4  Public Sector  Equality  Duty  
There are no additional specific Equality Duty or Equality Analysis issues beyond any already 
assessed and detailed in the budget setting process and monitoring issues that have arisen in 
the year to date. Any specific assessments will be made by the Directorates in the management 
of their services. 
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5.    Relevant background/chronology of key events:   

5.1 The Business Plan and Budget 2016+ that was agreed on 1 March 2016 approved an 
annual budget of £2M from 2016/17 to fund the Local Innovation Fund. It has 
subsequently been proposed that the £2m allocation is spread over 2016/17 and 2017/18 
and will cease thereafter. 
 

5.2 On 20th September 2016, Cabinet Committee Local Leadership, received and approved 
the report entitled “Establishment of the Local Innovation Fund” which set out the criteria 
and governance arrangements for L.I.F. an overall budget of £2m. 

 
5.3 The Neighbourhood Development and Support Unit within Place Directorate developed, 

support and administer the L.I.F. process, for which a contribution of £0.080m was 
approved.at Cabinet Committee – Local Leadership in September 2016.  

 
5.4 The budget of £1.92m is to finance ward innovative initiatives. The Unit will support all 

Wards across the city at their stakeholder meetings discussing priorities for spend and 
developing ward proposals The Unit have developed a series of supporting information 
for all Councillors and Wards including a regular update on “Investing in Neighbourhoods 
Funding Opportunities” and a Sample Example of a Ward Proposal (distributed at the  
Cabinet Committee- Local Leadership in December 2016)  

 
5.5 Ward Proposals for innovation are continuing to be developed across the City at ward 

meetings with a wide range of community stakeholders. Proposals meeting LIF criteria, 
supported and signed off by Ward Members will be submitted to Cabinet Committee -
Local Leadership for approval. There are 36 new Proposals being submitted this month 
as outlined in Appendices 1 and 2. 

5.6 Cabinet Committee Local Leadership has received regular financial monitoring reports 
now spend has started. As of the end of Period 8 (November) there is a total allocation of 
£1,314,629 for both financial years 2016/17 and 2017/18. If all proposals are approved  
today by Committee there will be an additional £507,500  allocated plus £66,651 for noting 
from delegated multi-ward proposals  

 Total £1,888,780 
 
5.7 As approved at Cabinet Committee Local Leadership – June 28th 2017 there is now a 

multi – ward proposal process in operation. Individual ward proposals still need to be 
agreed and  signed off by the appropriate ward(s) councillors but once the project has 
been agreed in principle at Cabinet Committee – Local Leadership then subsequent ward 
proposals for the same project may be approved by a delegated decision rather than 
having to be re-presented at a later Cabinet Committee – Local Leadership meetings.  

 
5.8 Also approved at Cabinet Committee – Local Leadership – June 28th 2017 was that all 

Ward Proposals need to have gone through the full process and submitted to Cabinet 
Committee –Local Leadership by the December meeting on 20/12/17. 

 
5.9   The NDSU have commissioned Linxs Consultancy to undertake an external evaluation of 

the LIF Programme, November 2017 –January 2018 and will be interviewing a wide range 
of stakeholders including LIF funded projects, Officers and Councillors. Introductory 
correspondence and a short electronic survey have already been sent to all city 
councillors. 
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6. Evaluation of alternative option(s): 
6.1 During the year the financial position on the Local Innovation Fund will continue to be 

closely monitored. 
 
 Other options for taking forward LIF were discussed but it was finally decided that it was   

most important that it was given a Ward focus with the emphasis on a :Better Deal for 
Neighbourhoods” and “Every Place Matters 

 
 

7. Reasons for Decision(s): 
7.1 To action the spend of  Ward LIF proposals as part of a clear strategic approach to 

investing at neighbourhood level, to assist in the development of strong and sustainable 
social capital and  to act as a catalyst to encourage and stimulate local innovative asset 
based approaches 

 
7.2 The report also informs Cabinet Committee Local Leadership of the L.I.F. financial 

monitoring position at the end of November 2017. 
 
 

Signatures  Date 
 
Cabinet Member  
 

 
 
 
…………………………………. 
Cllr Ian Ward – Council Leader 

 
 
 
………………. 

 
 

 
 

 
 

 
 
Chief Officer 

 
 
 
………………………………….. 
Jacqui Kennedy, Corporate Director - Place 
 

 
 
 
……………… 

 
List of Background Documents used to compile this Report: 
 
Report to Cabinet Committee – Local Leadership on 20 September 2016 –“Establishment of the 
Local Innovation Fund” 
(All background documents and discussion papers are readily available on request) 
 
 

List of Appendices accompanying this Report (if any):  
1. Ward LIF Proposals x 36 for approval  
2. Ward LIF Proposals and amounts for approval 
3. Financial Information 
 
 

Report Version   Dated  
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BIRMINGHAM CITY COUNCIL LOCAL INNOVATION FUND 

“Doing things differently in neighbourhoods to make better places to live” 

WARD PROPOSAL FORM 

 

WARD ………………Perry 

Barr……………………………….. 

INNOVATION 

TITLE ………Perry Wood restoration 

project……………………………………………….. 

 

Innovations have to meet the LIF priorities and add value to the City wide core priorities 

listed below. 

(Tick all those that apply) 

     City Core Priorities                                                  LIF Priorities 

• Children - a Great                                     • Citizens’ Independence &         

City to Grow Up In                                                   Well Being                                                                      

• Jobs & Skills  a great                                • New approaches to investment               

City to succeed in                                                                  

• Housing  a great                                        • Active citizens & communities 

City to live in                                                                          stepping up                                            

• Health a great City                                     • Clean streets 

to lead a healthy & active life      

                                                                                      Improving local centres    

What is your innovative idea and how does it show collaborative, partnership working and 

active citizenship? 

This idea has emerged from the 3Bs Neighbourhood Forum in Perry Barr ward. The forum is 

seeking a pilot project to test the benefits of woodland restoration in a neighbourhood afflicted 

by groundwater and flooding problems. The first site of several acres between Calshot Road, 

The Rise and the Walsall Road has the appearance of a rubbish tip and apparently has never 

been cleared since the housing was put in 70 years ago. Just one tree grows on the site, which 

is overwhelmed by accumulated dumping. The site is a hillside site, lying under the ridge of the 

Walsall Road, and would have been part of the original Perry Wood that was cleared for 

housing in the 1930s. 

Jericho was asked to lead on the project because of our experience in engaging with vulnerable 

young people and in undertaking wasteland clearance. In its current condition, the site is too 

dangerous for a purely voluntary clear up effort and will need heavy machinery to move and 

process waste. Jericho  will proactively engage with young people through the Job centres and 

our local  job club, churches and community groups.   Jericho social media platforms  will be 

used to support the proposed project and help engage the local community to take part. Early 

discussions have taken place with such organisations as Mencap in the Birmingham area to 

identify opportunities for partnership working, and this project would support such activities 

for local community groups. To ensure local community interaction Jericho will work with the 

local team to promote and share best practise, skills and knowledge to support the 

sustainability of the work. The project will support young people to develop their confidence 

giving them an opportunity of a taste of  learning new skills and how the area will impact on the 

environment. It link the youngsters to opportunities on an apprenticeship program within one 

of the eight social enterprises offered by Jericho. Jericho ‘s core team is made up of 40%  

people who were previously on apprenticeship and training programs and where possible we 

offer the opportunity of employment on a full time basis to our  trainees.70% of our clients  

x 

x 

x 

x 

x 

 

x 

x 
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leave to a positive outcome either employment of further training   

 

Once the site has been cleared, made safe for public access and secured with gating (including 

a public access gate) there will be a community tree planting, organised, we anticipate by the 

Forum and by Birmingham Trees for Life. The project will allow community members to learn 

new skills for basic landscaping , team work to general maintains for the area. At the end of the 

initial project Jericho will recommend and propose a plan for general maintenance and offer 

technical support as the project moves forward. To ensure that the project is a catalyst for 

further  community interaction and ownership of the potential  future developments. 

  

The Forum is seeking to identify one further micro-site where a similar approach can be 

adopted. 

 

 

Time Frame – is it:- 

          One off event/programme  

          Implement and complete within 6 months (2016) 

          Implement and complete within 12 months (2017) 

 

 

 

x 

How will the innovation be implemented? 

 

There will be site clearance. Then it is anticipated there will be tree planting in the early spring. 

 

 

 

 
 

What outcomes will the proposal achieve? What will success look like and how will its impact 

be measured? How will you ensure legacy/ continuation and what learning will the project 

provide? 

Success will be at several levels: 

a) A large site plagued by dumping will be cleared and protected 

b) A new woodland will be created, improving the quality of life for local residents 

c) It will inspire further re-wooding projects in other backlands  in the 3Bs Forum area, 

especially in the vicinity of the ancient Perry Wood; 

d) There would be eventually a reduction in groundwater problems, measured through 

resident surveys. 

e) The sites will be designated micro-parks in the Neighbourhood Plan and will be 

protected from development 

f) Work and apprenticeship opportunities for marginalised individual through Jericho’s 

work placement schemes in their Landscaping social enterprise 

g) Use of the improved space by local residents for their enjoyment and recreation 

h) Opportunities for apprenticeships for the community. 

i) Education relating to environmental issues for the areas 
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Have you considered other sources of funding and whether the project can be used to 

leverage further funding from elsewhere (please specify funding sources)? 

Birmingham Trees for Life has committed itself to a woodland planting project in Perry Barr 

ward in memory of former lord Mayor Ray Hassall and has expressed an interest in 

participating; 

The Forum believes it can source further trees from elsewhere including the parks department 

and member donations. 

Several local voluntary groups, eg the Guides, have expressed an interest in participating  in 

planting.  

Capital: Your requirements + £3,000 donated trees and materials, inc materials, eg leaflets, to 

be donated for community engagement 

Running costs: Your requirements solely 

People power volunteers: £2,000 

 

So we are expecting all matched funding to be “in kind” not in cash. 

 

Trees for Life are fully engaged and have inspected the site. Interest from the parent 

organisation Birmingham Civic Society has also been created, which is interested in promoting 

micro-parks projects. 

 

 

 

 

What resources will be required? 

                                                                                  £ 

- Capital 

- Running costs 

- People power volunteers 

 

Amount required from LIF   £…15,000……………… 

Have you got any match funding – in cash or in kind? See above. Trees and volunteer 

labour will be provided by partners. 

7000 
10000 

2000 
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Contact person for proposal 

 

          Name ……Helen Worrall……………………………………………………………………………….. 

 

          Telephone 07811 687614…………………………………………………………………………… 

 

          E-mail 

…helen.worrall@jericho.org.uk…………………………………………………………………………………. 
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Which residents or community groups was the proposal discussed with and when (please 

give details of any meetings and which councillors attended)? 

Jericho had a meeting on site with committee members of the 3Bs Neighbourhood Planning 

Forum and with Cllrs Hunt, Trench and Jan. 

The proposal was presented to a meeting of members of the 3Bs in March and warmly received 

and details have been circulated in the organisation’s Scoping document. 

It was then presented to the Perry Barr ward meeting in March and gained overwhelming 

support. 

The ward councillors have circulated the local community and received only positive responses. 

The Forum intends further steps to engage and involve the local community as the projects 

continue. 

 

Discussed at 

 

         Ward meeting ……………………………………………………………………………. 
 

         Date ………………………………………………………………. 

Signatures of all 3 Ward Councillors 

 

Name: Cllr Jon Hunt     -    Date: 30.11.17 

                        
Name: Cllr Karen Trench  - Date: 30.11.17 

 

 
 

Name: Cllr Morriam Jan    - Date 30.11.17 
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Internal use only 
 

Received: Date …………………………………………………………………. 
 

Go to Cabinet Committee – Local Leadership for decision: Date ……………………… 
 

Approved                    
 

 

Yes  

No  
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BIRMINGHAM CITY COUNCIL LOCAL INNOVATION FUND 

“Doing things differently in neighbourhoods to make better places to live” 

WARD PROPOSAL FORM 

 

WARD: Brandwood 

INNOVATION 

TITLE: Brandwood Ward Bid Writer Project 

BWBWP 

 

Innovations have to meet the LIF priorities and add value to the City wide core priorities 

listed below. 

(Tick all those that apply) 

     City Core Priorities                                                  LIF Priorities 

• Children - a Great                                     • Citizens’ Independence &         

City to Grow Up In                                                   Well Being                                                                      

• Jobs & Skills  a great                                • New approaches to investment               

City to succeed in                                                                  

• Housing  a great                                        • Active citizens & communities 

City to live in                                                                          stepping up                                            

• Health a great City                                     • Clean streets 

to lead a healthy & active life      

                                                                                      Improving local centres    

What is your innovative idea and how does it show collaborative, partnership working and 

active citizenship? 

Our innovative idea is to employ a part-time Bid Writer based at the Brandwood Centre  

working with all groups within the Brandwood Ward.  The Bid Writer will introduce and engage 

with agencies and service providers to identify and establish funding needs.  With this 

information the Bid Writer will research external funding streams and will match these to the 

organisation/project according to funding criteria.  The Bid Writer will then work in partnership 

with the organisation/project to prepare, support and submit a funding application for their 

project.  The Bid Writer will also work with organisations to submit joint funding applications to 

promote collaborative partnership working.  The bid will also involve a fundraising 

workshop/event.  External funders will be invited to attend this event to offer their expertise 

and support in preparing funding applications. 

Time Frame – is it:- 

          One off event/programme  

          Implement and complete within 6 months (2016) 

          Implement and complete within 12 months (2018) 

 

 

 

√ 

√ 

√ 

√ 

√ 

√ 

√ 

√ 

√ 

√ 
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How will the innovation be implemented? 

• Recruit 1 bid writer 

• Hold fundraising workshop/event 

• £24,000, - £5,760.00 Office Hire @ £20.00 per hour x 6 hrs per week x 48 weeks = 

£18,240 – 1 Events @ £20.00 per hour x 6 hrs = £120.00 = £18,120. - £2,760.00 general 

running costs inc Travel, Stationery, Printing, recruitment event catering. = £15,360.00 – 

Management costs @ £20.00 per hour x 3hrs x 48 weeks = £2,880 = £12,480 Bid writer 

salary @ £20.00 per hour x 13 hrs per week x 48 weeks £12,480 Balance £0.00  

 

What outcomes will the proposal achieve? What will success look like and how will its impact 

be measured? How will you ensure legacy/ continuation and what learning will the project 

provide?  

 

• Increase their knowledge on funding awareness 

• Increased number of external funding bids from the Brandwood Ward 

• Improved and experienced funding bids 

• Upskilling and enabling organisations to submit funding bids 

• Networking and collaborative working with organisations to submit joint funding 

applications. 

• Funding analysis spreadsheet/database and mapping exercise to avoid 

duplication of funding bids 

• Evidence gathering on confidence of bid writing and success of funding 

applications. 

 

 

Have you considered other sources of funding and whether the project can be used to 

leverage further funding from elsewhere (please specify funding sources)? 

What resources will be required? 

                                                                                  £ 

- Capital 

- Running costs 

- People power volunteers 

 

Amount required from LIF   £24,000… 

 

Have you got any match funding – in cash or in kind? Volunteers and Work placements at the 

Brandwood Centre will be used to support the project. 

 

 

24000 

 

Contact person for proposal 

 

          Name ……Patricia Watson …………………………………………………………………………….. 

 

          Telephone……..0121 443 3310……………… 

 

          E-mail ………pat@brandwoodcentre.co.uk 

……………………………………………………………………………. 
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Which residents or community groups was the proposal discussed with and when (please 

give details of any meetings and which councillors attended)? 

 

• An informal discussion with Cllr Mike Leddy took place on the 11
th

 October 2017 at 

the Brandwood Centre.   

 

• This project has been discussed with the Chair of the Brandwood Centre Management 

Committee. 

 

• The Project has been discussed with representatives of our Management Committee 

who are also involved with other organisations in the Ward who fully support the 

need of a Bid Writer. 

 

Discussed at 

 

          Ward meeting ……Druids Heath Management Board (HLB, community groups, Fire, Police, 

DWP, Housing, Fortem) 
 

         Date …………4/11/2017………………………………………. 

Signatures of all 3 Ward Councillors 

 

Name …Barry Henley………………….. Signature …… .… Date …4/11/2017…. 
 

Name …Eva Phillips…………………….. Signature … Date …4/11/2017…. 
 

Name …Mike Leddy…………………….. Signature …… ….. Date …4/11/2017.. 

Internal use only 
 

Received: Date …………………………………………………………………. 
 

Go to Cabinet Committee – Local Leadership for decision: Date ……………………… 
 

Approved                    
 

 

Yes  

No  
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Appendix 2 – Cabinet Committee – Local Leadership 20/12/17 

 

Ward Local Innovation Fund Proposals for Cabinet Committee – Local 

Leadership Approval 

 

• LIF 55 Sparkbrook Ward – Sparkbrook Neighbourhood Forums -£33K ** 

• LIF 56 Sparkbrook Ward – Get Balsall Heath Reading - £15K 

• LIF 69 Stechford and Yardley North Ward – SARA   -£7,500 

• LIF 81 Soho Ward – Kajans Market Place - £6,500 

• LIF 84 Perry Barr Ward –Jericho/ Perry Wood Restoration - £15K 

• LIF 85 Aston Ward – 29 Plus Health - £9,500 

• LIF 86 Aston Ward – Bidgley Power  £9,500 

• LIF 91 Kings Norton Ward – NAFCAF  £10K 

• LIF 96 Selly Oak Ward – Development Trust  £10K 

• LIF 97 Selly Oak Ward – Digital Inclusion -£10K 

• LIF 104 Northfield Ward – St. Lawrence Hub - £3K 

• LIF 109 Northfield Ward – NAF Maker Space - £5K 

• LIF 112 Stechford and Yardley North – Stechford Stars - £10K 

• LIF 113 Northfield Ward – New Starts - £7K 

• LIF 115 Moseley and Kings Heath Ward – PlaceMakers - £18,250 

• LIF 117 Brandwood Ward – Bid Writer - £24K 

• LIF 118  Quinton Ward – Quinton Community Hub - £48K 

• LIF 122 Hodge Hill Ward – Firs and Bromford CC – £10K 
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• LIF 123 Hodge Hill Ward – Real Junk Food Kitchen - £13K 

• LIF 125 Longbridge Ward – Moving Forward - £48K 

• LIF 126 Bournville Ward – Stirchley Film Club - £8K 

• LIF 127 Aston Ward – Community Heritage - £12K 

• LIF 128 Aston Ward – Newtown Community Hub - £8,500 

• LIF 129 Soho Ward – DOJO - £5K 

• LIF 130 Hodge Hill Ward – Empowering Women – Health £10K 

• LIF 131 Aston Ward – Safe and Protected -£8,500 

• LIF 132 Sutton 4 Oaks Ward – Community Café - £8K 

• LIF 138 Bordesley Green Ward – Pioneer Youth - £10K 

• LIF 139 Bordesley Green Ward – Together We Can - £10,700 

• LIF 143 Moseley and Kings Heath Ward – KH Resident Forum - £8,700 

• LIF 146 Moseley and Kings Heath Ward – Creative Hub - £11K 

• LIF 148 Moseley and Kings Heath Ward – Moseley Public Realm - £10K 

• LIF 154 Bordesley Green Ward – Seek for Change - £14,700 

• LIF 156 Hodge Hill Ward – Cleaner and Green - £15K 

• LIF 158 Ladywood Ward –Living with Hardship - £48K 

• LIF 159 Sheldon Ward – Sheldon Farm Gardening Project - £7,150K 

 

** Statement at CC-LL meeting  

Number of Proposals - 36 

Total allocation  £507,500 
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Multi Ward and/or additional funding for already approved LIF proposals for 

noting as delegated decision  

• LIF 3 Erdington Ward – A Green Town Centre – additional £2K 

• LIF 4 Edgbaston Ward – Edging Forward Together – additional £7616 

• LIF 9 Harborne Ward – Creative Harborne – additional £7035 

• LIF 21 Nechells Ward – Empower Women – additional £13K 

• LIF 29 Harborne Ward – Harborne BID – additional £22K 

• LIF 157 Nechells Ward – 29 Plus Healthworks – multi-ward proposal - 

£15K 

 

Number of Proposals  6 

Total allocation  £ 66,651 
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APPENDIX 3

LOCAL INNOVATION FUND - FINANCIAL PERFORMANCE MONITORING AT MONTH 8 (NOVEMBER) 2017/18

District Ward A B C D E (C+D) D (E-B) E (A-B)

LIF Available LIF Allocated

Expenditure 

2016/17

Expenditure to 

Date (to Period 8 

2017/18)

Total 

Expenditure Date

Unspent 

compared to 

Allocation LIF Unallocated

£ £ £ £ £ £ £

Yardley Acocks Green 48,000 48,000 17,384 17,384 (30,616) 0

Ladywood Aston 48,000 0 0 0 0 48,000

Edgbaston Bartley Green 48,000 48,000 24,000 24,000 (24,000) 0

Selly oak Billesley 48,000 48,000 12,000 12,000 (36,000) 0

Hodge Hill Bordesley Green 48,000 0 0 0 0 48,000

Selly oak Bournville 48,000 13,000 8,000 8,000 (5,000) 35,000

Selly oak Brandwood 48,000 49,000 0 0 (49,000) (1,000)

Edgbaston Edgbaston 48,000 40,384 20,720 20,720 (19,664) 7,616

Erdington Erdington 48,000 46,000 28,000 11,000 39,000 (7,000) 2,000

Hall Green Hall Green 48,000 48,000 42,000 42,000 (6,000) 0

Perry Barr Handsworth Wood 48,000 48,000 30,643 30,643 (17,357) 0

Edgbaston Harborne 48,000 18,965 8,978 8,978 (9,988) 29,035

Hodge Hill Hodge Hill 48,000 0 8,000 8,000 8,000 48,000

Northfield Kings Norton 48,000 40,000 0 0 (40,000) 8,000

Erdington Kingstanding 48,000 48,000 48,000 0 48,000 0 0

Ladywood Ladywood 48,000 0 0 0 0 48,000

Northfield Longbridge 48,000 0 0 0 0 48,000

Perry Barr Lozells & E H/worth 48,000 48,000 24,650 24,650 (23,350) 0

Hall Green Moseley and Kings Heath 48,000 0 0 0 0 48,000

Ladywood Nechells 48,000 20,000 12,500 12,500 (7,500) 28,000

Northfield Northfield 48,000 33,000 23,000 23,000 (10,000) 15,000

Perry Barr Oscott 48,000 48,000 0 0 (48,000) 0

Perry Barr Perry Barr 48,000 31,800 40,420 40,420 8,620 16,200

Edgbaston Quinton 48,000 0 0 0 0 48,000

Selly oak Selly Oak 48,000 28,000 14,000 14,000 (14,000) 20,000

Hodge Hill Shard End 48,000 48,000 9,280 9,280 (38,720) 0

Yardley Sheldon 48,000 40,850 0 0 (40,850) 7,150

Ladywood Soho 48,000 27,000 16,500 16,500 (10,500) 21,000

Yardley South Yardley 48,000 48,000 24,000 24,000 (24,000) 0

Hall Green Sparkbrook 48,000 0 0 0 0 48,000

Hall Green Springfield 48,000 48,000 14,000 14,000 (34,000) 0

Yardley Stechford & Yard Nth 48,000 27,680 2,500 2,500 (25,180) 20,320

Erdington Stockland Green 48,000 48,000 0 0 (48,000) 0

Sutton Coldfield Sutton Four Oaks 48,000 40,000 20,000 20,000 (20,000) 8,000

Sutton Coldfield Sutton New Hall 48,000 48,000 0 0 (48,000) 0

Sutton Coldfield Sutton Trinity 48,000 48,000 48,000 48,000 0 0

Sutton Coldfield Sutton Vesey 48,000 48,000 22,500 22,500 (25,500) 0

Erdington Tyburn 48,000 48,000 48,000 0 48,000 0 0

Hodge Hill Washwood Heath 48,000 48,000 0 0 (48,000) 0

Northfield Weoley 48,000 44,800 3,000 3,000 (41,800) 3,200

Total 1,920,000 1,316,479 124,000 457,075 581,075 (735,405) 603,521

Note - projects for approval in this report are not included in the table above
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Birmingham City Council       
 
BIRMINGHAM CITY COUNCIL  
PUBLIC REPORT 
 
Report to: CABINET   

Report of: LEADER OF THE CITY COUNCIL 
Date of Decision: 12th December 2017 
SUBJECT: 
 

CABINET COMMITTEE LOCAL LEADERSHIP (“CCLL”) 

Key Decision:   No Relevant Forward Plan Ref: 
If not in the Forward Plan: 
(please "X" box) 

Chief Executive approved   
O&S Chair approved   

Relevant Cabinet Member(s) or 
Relevant Executive Member: 

All 

Relevant O&S Chair: Cllr Mohammed Aikhlaq, Chair of the Corporate 
Resources and Governance O&S Committee 

Wards affected: All 
 

 REPORT  
* To be completed for all late reports, ie. which cannot be despatched with the agenda 
papers ie. 5 clear working days’ notice before meeting. 
   
Reasons for Lateness 
The complexities associated with the governance of local leadership and clarity that Cabinet is the 
appropriate decision making body. 
 
  
Reasons for Urgency 
To ensure that clarity is brought to this matter prior to the meeting of Cabinet Committee currently 
scheduled for 31st January 2018. 
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BIRMINGHAM CITY COUNCIL 

 
PUBLIC REPORT 

 
Report to: CABINET  

Date of Decision: 12th DECEMBER 2017   
Report of: LEADER OF THE CITY COUNCIL 
SUBJECT: 
 

CABINET COMMITTEE LOCAL LEADERSHIP (“CCLL”)  

Key Decision:    No Relevant Forward Plan Ref: N/A 
If not in the Forward Plan: 
(please "X" box) 

Chief Executive approved  N/A  
O&S Chairman approved  N/A 

Relevant Cabinet Member(s)  ALL 
ALL 

Relevant O&S Chair: Cllr Mohammed Aikhlaq, Chair of the Corporate 
Resources and Governance O&S Committee 

Wards affected: ALL 
 

1. Purpose of report:  
 
1.1. To ask Cabinet to remove Cabinet Committee Local Leadership Committee from the 

Council’s Executive governance arrangements on the basis that in future ongoing 
development of devolved community governance (“Evolution of Devolution”) will be 
determined by Cabinet. 

 
2. Decisions recommended:  
That : 
2.1 Cabinet agrees to remove Cabinet Committee Local Leadership from the Council’s 

Executive governance arrangements with effect from 21st December 2017; 
 

2.2 That the City Solicitor and Monitoring Officer sets out all relevant changes to the 
Council’s Constitution at the next meeting of Council Business Management Committee  
and Full Council thereafter in order to enact the decision at 2.1 

 
2.3 Cabinet notes that ongoing development of devolved community governance (“Evolution 

of Devolution”) will be determined by Cabinet and/or a Cabinet Member. 
  
 

Lead Contact Officer(s): Kate Charlton 
City Solicitor and Monitoring Officer 
Finance and Legal 
kate.charlton@birmingham.gov.uk 
 
Chris Jordan 
Assistant Director Neighbourhoods and Communities 
Place Directorate 
chris.jordan@birmingham.gov.uk 
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3. Consultation  
  
3.1 Internal 
 
 The Leader of the Council, Assistant Leaders and the Leaders of the opposition parties 

have been consulted on the proposals in this report. When CCLL was established in 
June 2016 it was done so on the basis of two areas of work i) the ongoing functions of 
the Committee and ii) a policy review of local leadership and community governance 
designed to take forward the next stages of the evolution of devolution – both in terms of 
testing concepts during 2016-18 and implementing new Ward arrangements from 2018. 

 
The ongoing functions of CCLL have substantially been focussed on approving Local 
Innovation Fund (“LIF”) applications and CCLL resolved on 28 June 2017 that all 
approvals will be made by the December 2017 meeting. 

 
The policy work has developed and the transition to a Ward based approach has been 
the subject of extensive debate amongst Councillors on a cross-party basis, as part of 
the Local Leadership work of the Assistant Leaders. This has included meetings with 
Wards involving 70 Councillors, discussions at Conservative and Labour Group 
meetings and briefings with the leaders of the opposition parties. The proposals for 
taking forward local leadership were presented to the cross-party Cabinet Committee 
Local Leadership in April and July 2017 and to the Corporate Resources and 
Governance Overview and Scrutiny Committee in September 2017.  

 
3.2      External 
 

The plans to remove CCLL from the Council’s Executive arrangements have not been 
subject to external consultation. However, any Constitutional powers held by the CCLL 
will be redirected through Cabinet and/or a Cabinet Member. 

 
4. Compliance Issues:   
 
4.1 Are the recommended decisions consistent with the Council’s policies, plans and 

strategies? 
  

The recommendations are fully consistent with the Council’s policies as outlined in 
section 5 below.  The work of the Assistant Leaders in conjunction with Cabinet will 
continue to take forward the next stage of an evolutionary process which began in 
2015/16 when the Council approved initial changes to the role of districts and the creation 
of Sutton Coldfield Town Council. This stage will conclude in 2018 with the switch to all 
out elections and new ward boundaries. 

 
4.2 Financial Implications 
   

There are no financial implications associated with dissolving Cabinet Committee Local 
Leadership and redirecting the activity associated with this Cabinet Committee through to 
Cabinet. Officers will review any efficiency gains derived from a reduction of formal 
meetings, room booking, etc. 
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4.3 Legal Implications 
            

Only Cabinet has the legal authority to remove a Committee from the Council’s Executive 
governance arrangements, and devolve these functions elsewhere under Section 
9KA/9KB Local Government Act 2000.  
 
A subsequent report would be needed to Council Business Management Committee in 
order for Full Council to ratify any amendments to the Council’s Constitution removing the 
CCLL from its Executive governance arrangements, and determining how these functions 
set out with the Terms of Reference would be discharged through Cabinet/and or a 
Cabinet Member. 
 
The responsibilities of the Assistant Leaders remain the same however any executive 
decisions will be discharged through Cabinet and the appropriate Cabinet Member. 
 

4.4 Public Sector  Equality  Duty 
  

Policies developed by the Cabinet regarding Local Leadership are subject to the public 
sector Equality Duty and impact assessments will be carried out as appropriate. 

 
5. Relevant background/chronology of key events:   
 
5.1 On 28th June 2016 Cabinet approved a report entitled ‘Establishment of the Cabinet 

Committee Local Leadership. This decision created a Cabinet Committee to drive forward 
Local Leadership and the ‘evolution of devolution’, supported by the four Assistant 
Leader role. 

 
5.2 The Cabinet Committee Local Leadership was set up to oversee the transition to a new 

approach during the interim phase to boundary changes in May 2018 and beyond.  
 

 
5.3 The terms of reference for Cabinet Committee Local Leadership included matters 

summarised below and set out in Appendix 4 of the Constitution (Appendix 1 of this 
report). 

 
i) These terms of reference are subject to change by Cabinet as and when 

necessary to reflect the changing shape of the devolution and Future Council 
Agenda 

ii) Conduct a review of the existing devolved arrangements consulting and engaging 
the community, other stakeholders and members…..overseeing and evaluating 
new ways of working for potential wider use within the City 

iii) Cabinet will set out the detailed coverage of this review but it will 
include….preparations for the new ward arrangements to be introduced in 2018 
and new ways of working such as parish councils 

iv) Play a lead role in taking forward strategic policies such as local leadership, every 
place matters, a better deal for neighbourhoods. 
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5.4 The Assistant Leaders have been working with councillors from all parts of the city and 

across all three parties to develop proposals for the way ahead. This has included 
meetings with wards involving 70 councillors, discussions at Conservative and Labour 
Group meetings and briefings with the leaders of the opposition parties. The proposals for 
taking forward local leadership were presented to the cross-party Cabinet Committee 
Local Leadership in April and July and to the Corporate Resources and Governance 
Overview and Scrutiny Committee in September. The review has been undertaken and 
policy decisions on this will ultimately fall to Cabinet. 

 
5.5 Alongside this work on reviewing existing devolved arrangements Cabinet Committee, 

the Assistant Leaders and Corporate Resources & Governance Overview and Scrutiny 
have also progressed two other key matters. Firstly recommendations have come 
forward through scrutiny supporting the concepts also endorsed by the Assistant Leaders 
on new ways of working such as community governance and parish councils.  Secondly 
December 2017 will see the conclusion of decision making of granting resources through 
the Local Innovation Fund. As a result of the progress made it is now considered 
appropriate for Cabinet to oversee the policy development supporting the Council’s 
Vision and Forward Plan of 16 May 2017, which included: 

 
‘recognising the importance neighbourhoods and place have in shaping the lives of 
citizens and the city we share: 
 
 Better, more efficient services – shaped to address local need and requirements 
 Councillors, council officers, partners an communities having a shared endeavour to 

influence services and policy 
 The assets and talents of local communities and neighbourhoods are recognised and 

valued’ 
 
5.6 The Cabinet Committee Local Leadership was established by Cabinet and only Cabinet 

has the power to dissolve it. A decision to dissolve the Cabinet Committee Local 
Leadership would be followed by a subsequent report to Council Business Management 
and then Full Council in order to deliver the Constitutional changes required.  

 
 

6. Evaluation of alternative option(s): 
 
6.1 The alternative option would be to retain Cabinet Committee Local Leadership. However 

now that the majority of work has either substantially progressed or as with Local 
Innovation Fund will be completed in December, if would seem that a more appropriate 
use of member and officer time would be to channel this work back though to Cabinet.  

 
 

7. Reasons for Decision(s): 
 
7.1 To return future decisions on the Local Leadership agenda and the evolution of   

devolution to Cabinet. 
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Signature  Date 
 
 
 
Leader of the Council 

 
 
 
…………………………………. 
 

 
 
 
………………………………. 

 
 

List of Background Documents used to compile this Report: 
 
Report of the Leader of the Council to Cabinet , 28 June 2016: Establishment of the Cabinet 
Committee Local Leadership 
 
Report of the Corporate Director Place to Cabinet Committee Local Leadership, 19 July 2017: 
Taking Forward Local Leadership 
 
Report of Corporate Director Of Place And Leader , June 28 2017 Local Innovation Fund – 
Ward Innovation Proposals 
 
Report of the Leader of the Council to Cabinet, 28 June 2016: Establishment of the Cabinet 
Committee Local Leadership 
 
Reports to City Council, 24 May 2016: Review of the City Council’s Constitution and 
Supplementary Report of the Independent Remuneration Panel 
 
The Way Forward: an independent review of the governance and organisational capabilities of 
Birmingham City Council (the Kerslake report), December 2014. 
 
 
 
List of Appendices accompanying this Report (if any):  
 
1. Terms of Reference for Cabinet Committee Local Leadership 

 
 

 
 

Report Version  Dated 7/12/17 
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