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178 Saho Hill, Hockley, Birmingham, 819 1AG

lanuary 2007 - Falth and Confldence LTD are the Licence Holders with Dezroy Richards as the OPS & Manager

Date Time of eall [Call made by Call Description Crimed
257032607 07:17 | Customear/Yiclim Assault ABH - Actuat Bodily Harm
21/19/2007 23:28 | Member of public Loud music coming from premises
18/12/2007 0047 CustaimerVictim Assault
29413/2007 Palice lag re information of underage party at premises.
Clstrupted by Police.
17/02/2008 0d:47 | Member af public Flglit at pramises
20/ 2008 00:55| Member of public loud Music caming from premises
27040008 04:24 Member of public Fight with security at premises
21/06/2008 D504 ember of publlc Loud Music coming from pramisas
19/07/3008 00:42 inember of public Loud Music coming from premlses
OF fos 2008 02:18| Member af pullle Assauit with glass ARH - Actual Bodily Harm
02 /08,2008 03:01{Member of public Firearm shals heard in the street. Peoaple seen running  [Possess firearm with intent to endanger
fraom pramisas. life
020872000 D202 Member of public Firearm shots beard [n the strect. People seon running  |Passess firears with intent to endanger
from premilses. iife
02082008 G334 Member of publle Glassing at premises Malicious Wounding
19/08/2008 21:15{Member of public Loud music coming from premises
230082008 03:50) Member af pulbilic Assault
10052008 11:1A| Cail by DPS OPS assaulted halicious Wounding
18/10/3008 03:36|Member of public Fight reportad
a0 005 133a9Wietim Threals to killfshoot at premises
31/01,2009 03:33|Ambo | og Assault
IRS0AL2009 03:03 [ Ambe Lag Assault Mzlicious Waunding
04072004 05:48{Amba Log Fight Inflicting GOJI without intent
31/08/2009 05:37| Member of public Prohblem at club (Lined then clearad)
27700/ 2009 1651 Wiclim Assault ABH - Actual Bodily Harm
13/12/2000 N2:03jAmbo Log Assault Mallclous Weunding
2Tfoafrodn 05:40 Member of pebllc Gang Fight
15/05/2010 d6:0L Ambe Leg Fight at frant of premises ABH - Actual Badily Harm
12062010 05:48|Wictim Robhery and Assault Hobhery
200062010 01:A2 | Memberal public Floht
21/08/2010 07:131Yickim Assault Comron assauic
28082010 OR:SIICtim Assoult Comman assault
05/09,/2010 D227 IMearnber of public Loud music combng fram promlsos
11/12/2010 04:00[Victim Thedt Theft Other
23504 2011 03:22|Wictim Asgaull by doorstalf
23,/04/2011 03: 23 Miember of public Assault by doarstaff
28082011 1443 Member of pubilic Leud muslc coming from premises
28/08/2011 22:52{Member of public Lokd music caming Mrem premlses
28/08,/2011 29:24{Momber of public Loud music coming from premises
10/09,/2011 84:00| Member of publlc Fight with bottles
10/08/2011 04:10| Member of public Distressed female al premises
Q6012013 Inlelllgence Event at premises with gang nominals present
18/02/2012 D47 Ambo Log Male with gunshot Injuvy inglde premises GEH
23/02/2012 Explated review applled for at premises and commitiee conditions placed on their licence
LoFfaafrolz 04:19(DPS Doors rushad at pramises
07/04/2012 0835 Victim Theft of mabite phone
Llafos2012 LA:15Ambo Log Assault- Shaoting GRH - Gunshot wound
August 2012- DPS changed to Rupert Phillips and premises licence transferred to Club Paradlee Ltd
17062012 1226 Icelm Theft
01/04/2013 1a:02 W ickim Assault ABH - Actual Bodiiy Harm
230772013 23:24| Mamber of public Loud music coming from premises
27/07/2013 Polles Threzts to e of 2 individuals attending premises that
evaning
14/03/2014 05:34 | Customer/Victim Fight at premises
25/05/2014 0630 |Membar af public Fight in read, Custamers from premises
06,/09/2014 DA Victim Assatilt ABH - Actual Badlly Harm

©




Imformation received that a fight happenad a1 the

14/08/201% 0500 Intellizencs
premises involving gang nominals with betties and
knifes. & firearm was also discharged outside the
pramsles whan customers left
14/03f2015 Investigatian Mlale has been hit over the head with a bottle by a gang |&ffray

porerilnal. & Firearm has then been discharged autside
the premises by the affenders.

April 2015 Expiated review applied for at pramises and lfcence was revokad,

0471172015

]

|ﬁppli:atlﬂn refused by BCC Licenclng sub committee




Appendix 2

Ngserd name and address of rmievart loensing avthedly aod s refaance qumber feotena), ]

Applleation fr o premises licenee to bo granted
uador the Licensing Act 2005

PLEASE READ THE FOLLOWING INSTRUCTIINS FIREE

Befnre complating this form please read the guidznce notes at the eod of the fona. I8vou are completing
this form hy kend please wrile lepibly in block copiials. ki all casss ensure thet your enswers are fnside the
boses and written in Black ink, 5o edditionzl sheels if necessary,

Yol may wish o keep a copy of e conpleted farm for pour records.

Ve O ICRAROE: o B i P S e T B i i i

{Frwert mamels) af apelicant)
apply for B premiscs licepes under seetlon 17 of the Liceoslng Act 2003 for the prentdses described In

Fart 1 below {the prembes) and Iwe nre making this application €o yom as the relevant licenying
auibority iy secorfance whl section 12 afthe Licensing Act 213

¥ e ———
REGLALATION B ENFORCEMENT

Part 1 —~Premlases Detalls

Pasizl address of premises ur, 3T uewe, unlnanee sucvey mag) elennce Dllé%%h :ELEEE‘[{:W [

178 Sobo il Soh BT

Bl loghani

Pout lowe

ﬂﬂqsm fﬁmam (o

HEF NO %!@Q Qf"(ﬂ_r
JrmaLs J‘e@f“"@ﬂi ﬁ’i s

| Postzore | w9 146

anks

-l

(i)

Telephene number ot preiises (iF any)

|

Mo domeetie micalile value of pramisss

! £4000.00 approx

Tt 2 = Applicant Datails

Please slate whethar you are applying for a premises liveuce 13
Please tick es sppropriate

} en individuel or individuals #

b] a parson othae then an fndividaat *

. as& limiied company
fi. gy padoesiip

fit.

v, other {for exempla & stabstory corpamtion)

a5 £n ppincemonted asocitlod or

L=  pleass complets 2ection (A)

please complede sectinn (R)
pleese comgeletz sectian {13)

please complete section ()

OOGCOo

plegse complete section (B)

bl

A AT asd MADE  SefTep el Doy € —

&



il o recogiised elub pieass pompleto seetion (B

] & churlly
{ho propelator of wn whiecationel estanlishment

plenss complete seobion (T5)

€] plezsn velnplets section (1)
n f henlth secvice body

@ parson whe i ragistered under Perd 2 of the Case
Standards Ael 2000 (e¢14) in respect of on ndepeodemt
Tnspital fn Weles

ploass complete sactian (T

5 5 N s

plense oomplele section (F)

aperson who i repistered under Cliptor 2 of Bast 1 1 pleaso complete seetion [B]

ga}
e ihe Hlealth and Seelil Cae Act 2008 (within fre
meaning of thal Part] in an indepeadent hospilal in

England
In the chief offfcer nf pofice of & prlice fe i Englasd {1 please complebs section (B
asid Walcs

# 11 yuu are apphying as & person deseebed o (g or () please confien:

Please fick yes

I fm caTying 00 OF propusing (0 cAmy an B bistness which invalves the use of the premises for [
[ioumsabie sofvities; or
| am meaking tha applicaion pursuant e a
stantory functiom or ]
|

& finetion dischorged by vidue of [er Mujesty's preropative

(A) INDIVIDUAL APPLICANTS (fill in as applicable)

|

; Ocher Title {Tor
Mr & wis [ Miss [ Ms [ puample, Rev) |
Snm:m? | First nantes
iz :
Iam 1 yows afd or pver B Pleasetick yus

Current poatel wddress if
different fom premiscs
arfdress ‘

Past town | Fostcode

Daytime ceantnet telephone numbor
1

Femail address l

{iptivmal) i




SECOND INDIVIDUAL APPLICANT (ifapplicable)

1 rm 18 years old ar over

- ‘ . Oiher Title {for

Mr [ Me [ Miss [ Ms [ ‘ple, Rev)

Surneie | Flrat nimes

MOT ABPLECARLE § _ | |
] Please ok yes

Current pogtal eddress if
difFerant from premisss
uildresa

T
Post o | | Poglécde

Drayilme contact telephone number

?ﬁﬂ! mdress
(optivnal)

(M) OTHER APFLICANTS

Please pruvide namo sod reglstered address o
reglstored aomber. Inthe cose of 8 perinecshlp or olber joink venfure
corporate), plense give the name and address of each purly enncermed,

{ollier than a body

£ applicant in fall. Whers appropriate please give aay

| Mome

| Ade e[.lﬁs.

Rﬁgfsmmd nl..*Jﬁﬁer{thre r'-p]:-]':rah!ej.

. DESC:‘ipL[;:L of rﬁicrm_& {tor cx.am-pie, parluersh|p, company, Enimorpo rabed Lrsoeiation Bl

'!'ulupﬂbne mumer {if any]

| Eomnail sddrese (optional)




Purt 3 Operating Schedule

When da you want the premibees leence Lo star? ]

DD MM YYYY

If you wish the llecaes te be valid anly for 2 linied perlog, when o you [ : %
8 G )

want it foand¥

Pleasc give 4 general dessriptlon of the premises (plesse yead puidnmee nee £

“I'he premises ia s three sty property with off rad parking.
The seeand fioor will b convented to a flut

The first floor w401 be naed g e reslawrant,
The ground flaer whick complises A har, lounge and dence area wil be nsad for licenszblz aefvities.

Bak g (QELTaroleesT

o time; I S
1]
i

1f 5,000 ar foore peaple arc expectzd to attend the prRmisEs a1 EOY 0N
please state dhe mimber expectad to attend.

What licensabls antivities do you intend fo carry on §om the pregisea?

{Plegne sem sections 1 and 14 af the Licensing et 2003 and Schedales | aad 2 4o the Licensmg Ast 2003}

Proviston of regulated eoterlainmont Plese ok het
apply
w  phavs (iFticking ves, fill iz Box A) L1
by films {if ticking ves, @ in box D) [l
g)  Indoor sparfing events (if Soking yes, fill in hes C [}
41 boxing ar wrestiing enterlainment (U eking yes, fill in box D ]
By Fve ouusic {if tieking yes, Gl in box E) ]
f)  reconded music (if ticking yes, fill in box F) =
g} performasces of dence (1€ fioking yes, fill in bax G L]
.

b anything of o similer desorption o that fdling within {=]), {7 or (g}
(iftoking ves, fll in box H}



Frovisten of lute night refreshment (i€ Bcking ves, fill in box 1)

Supply of alcoligf ¢if ticking yes, fill i box T)
In ubi cages compleds boxea K, Land b

A
Pleys Wil the performsuce of g play take place indoors |
Standan] days wil Bmicgs | or onbtdnors oF hoth - pleese fick (plense red Indooss 1
{pteuse raad guldance noke Ehidsnce ot Z) _L-—
) Dutdonrs | O
Dy Rtart .! Finfgh Aath O
hefan ' Please glye furiher dutoils here {pleass read guidence note 2)
[Tue | |

e

Wed i B State any negsoral varigtions fur performing plays (pheise read gridance
- nrte 4]

Thur I g

TR . Wog ptandarq tmings, Where you [ytod to pse the promises fur (o
] armence of pleva gt difforent fim those listed In the colimn &0

the: left, plepge fist {please read puidance not )

Siik

Sun




B

Filma Will e exhibition of tuhe ploce indoers or
Standard davs mad timings | potdooes or both — please (ek (plosse reed Eljdance Inchonrs £
{plzase rowd guideice nofe | nole 2 o
i) Duidoors [l
Day | dtart ] Finish Egth | ]
Mon f Plegse pive further detwils here (pleass read gridence note 3)
T
Tue i
Wed i Siate noy gegsonal vaclutlons for the exhibitinn af films (piease read
[ .} puldance note 4)
Thur
firi T or stemdard totinge. Whers you intend fo yse tae premises fur e
exhlbition pf fAlms at differant tises to thene 13 fio colinn an this
loft, pleans st {pleass reed guidante nate 5
Sai
Hun il

T




C

Tndour apacting gveotd
Standard days amd fimings
fplense raad guidance noie

&)

Flepse glve furiber detells (pleace read pafdance node 3

Day Siam Flnist:

wdnn i :

Tue ] Sjate sy seaoaal verlifisms fur ipdoor sparting evenis (pleass read
— puidenss note 4)

Wad i

Thur Nal; E;gnr]gm tiﬁ:une_s Where vou infond to pse the pramises for Ined
——— Ing eyenbs ot different fimies fp those Jited i the eolumn on the

1‘_;, ElCH!L ligt {pleasn reiud Enidence nold 5)

Fri
[=r 5

Sl

Sun E

11



D

Buxing or wreatllog Wil the boxbng op wrestling cotertpinment mhe
enferiainmenty lgce {nd r outdoars - tich Indaar LJ
Slundard davs and firings | {please read guidsnce nole 2y L
{mieese reed guidance oole ‘ Ordoorsy |
£}
Day | Stare | Flutd | Borh s
Maon | Plegse give furth sinitn Bere (please rend guidanca nole 3)
“Tue e
Wed State noy segporsl varlsifons for boalop or wreslling enterialnment
{plense read guidance note 4}
Thur i
Fri Moo stendand tig cre you inten & the premises for boelng
b or wrestiing entertalome jiforoot toica to tho ed in the
column gn the leff, pleass list (please rerd gaidence note 5]
sl
sun

L |




E

Live muaie SWII the pecforpgace of [ve suiplc take place .
Standard deys and fmings | Indnors or ontdenrs or bofh — please tick (please Indoors
(plerse poad guldance nole reetd guiidunne note 2 - =
) Ourifoors
Day | Swrt | Finish Bath |3
tdon Pleays plvn further detalls hers {plense read guidarce note 3}
Tue bl
Wed State any geasnoal yariations for the porfirmence of live mos]o {pleasa
~—{ road gatdance oote 4)
“Thur ]
[ ¥l Nop atangderd i =. Wicre vou intead to use the promises for the
— performanee of fve mughc 4t Jifaront Hime to those Baterd in the colrnn
on the Jeft, plouse Jiat (please read guidince note 5)
Hat
[ 8un
|

12




-
S W

e

Recarded music

Wil the playing of recorded mugle take place ]_ f
indnors or nufdnors or bath — plense Helf (please Indaors V%

Standard duys and timings
{plepss road puidanes note | read guldance nots 2}
i} Cutdooes £
Day Sturt Finish Both 1
Man L0 ¢l Plepae plve furiher details hore (please read gofdanes note 3}
: Wi play dominoes Maondey be Sunday.
O Satanfuys we will Be ploying domlnees sgaing teams both locally ond Gumm nrawnd
Ik conntry, Enlerniiment will e provided by & D ploying music G the aver fortles
Tuz | joon | 0100 | On Sumde we will heve o DF o for the over fitlles
] Mgamilsy 0 Pridoys will be backgroand musie.
Wed _._H;_ﬂlm I'll.f.-'dl ] Stpie any segoqal voriationd for (he aving of recorded musiy (plaase
— 4 read muldance nole 4)
Thur | jagn | D1go
10,00 810 :u tandard Gntogs. Where von intend fo use {he premises fop (he
e rded muste pf differat Hoes to those [sfed in the eolumo
on ﬂ:e left, please lat (plense rend guidance note 5)
10,00 4,00
R VTi] 03,00

14



-

Performunces of dnnce Wil| the performance of dagee take pluce lodgam { .]
Standsed duys and Biminge | proutdones or Luth — please bic; (gleass rord Lnfoors O
{pleasa reud puidence noto guidance note Z) [}
&} Chardoors i
Day Ktart Fiprlgh Heth ]
won Plense piye further detalls Reee {plense readl guidance note )

Tue 3 SR |

Btuie any acesong] yaristons for the performence of fanreg [pleese tead |

Wed
——— —{ pnidance nate 4}

Thesr

Nop standard Hmin here vou intend to oze the promises fgr the

Fr
| performancge of duice at differant times b those [fated in flre colomin op
the Jefi, please [fat (please mad pruidance mote 5]

Sat

AHun i

15



H

Anyihing of a similar

description to that falling

within (e}, (f} ar (g}

Brandard days and tinings
(please road goidance nate

Fleasa give a description of the type of entertainment yau will h:;m\liﬂin};

]
Day | St | Finlsh | Will this coferininment take plpee Indugrs or Indanms f =
outdoors ar hath — please tick (please read guidance
Moz nate 7] Crutdones | [
Buaik | D
Tue Flogae gye ferther dotatl hers (pleese mad gufdonee nofo 3%
Wed
:I'hF | Bimte any gepsonal yariztiony for ontertsinmeni of 8 similar description
to that falling writhin er{gl fplense rend guidence noje 4)
=
4
Sal Noo stagderd fimings. Where you Iptend to use the premises for fhe
extertalnment of a simitar tlon tao thet falllng within (ic] or
—{ af difforent Hmen bo thouve Hated [ the column oo the Tefl, pleese Hag
{plonse read guidance noin 5)
Hun I

16



Lata night refreshorent Wil the provision of [nte sight refreshment take i
Standard days and Himings | place indears or outdenrs or lLioth — please lick Indoor 124]
(picese read puidence note | (oleass romd pidance aota 2} —]
6) Outdoors i

| Both O

Dey | Sme | Gimish

Mow | 23g0 oran Ploast pive further details here (pleass read pridmce note 3}

Tue el | 0L

Biute any sesonal variations for ihe prowlilog of late night refreslnnent

Wed | oagn | D40
(plenss ropd gufdonne note 53

Thor | 300 | 0180

Fri Pa O Nop standard timings, YWhere you jnecoil tg yee the premines for the
——— —{ quuvlsion of late lght refreshpent ot different Hmen, io those Tinfed Lo
ihe_colmmn gn the Ief please Wit (pleas: repd guidunce note 3]




Hupply of alephal W the Ty of pleohel be for consnmpiion — i the 2
Standand duys sod timings | Dinge el (please read guidance notz 7) it i
(pleste rend uidence nom Kb
B] Of the ]
promises :
Day | Starl { Finish Bath O
Mon | gggo | omsn | Stateany geasooal atinns for ihe qupply of aleahol (please read
. - suldonco nate 43
Tee | inG0 | 0030
Wed | 1000 | 0030
Thur | jpon | obap” | Mowstendapd tbmings, Whers vou Infend o gue the pramises forthe -
snppiy of pleohpl at different timey ¢n thodt lsted in the colypme o €
| { . left, plagan biat (plarse rond guidance sote 5)
Fri 1o | onan
-
Set [ go0 | 0ago
f
smno | pgo | 0230

Sinte the name s detalls of the mdividual whom yor wish to aperify no {he leroee ps degignated
premiscy superviser

Mame

_;..Edmss

Dearoy Hichards

Pogteads 1

Persnnst Hoenee nember (i mow)

Tsguing Hoensing authority (ifknown)




K

geldence note )

g E

aetiyltics, other unterisiHent or oW ffers

Tlense hiphlight apy sdnlt cotertsinuent or BErviccy,
moclltury to the nse of the promlses thit mey give viae tn eopeern o respect of chitdren {pleass read

L

Hours preutises are open
to fhe pohlic

Standerd doys nnd Hmlogs
{ploese repd puidance note
i)

Dy Seeri Finish

Mon o0 | 0LGD

T oo | otog

-1

Wed | 000 | 010D

guldunce note £)

p gt dlifferend thues from thpac Wated Io thie columy oo the laff

Thor | 1p0o | 0100
| S T W

Fri 1900 | 01.00

Fel .og | o400

Sun 100 | o500

o jplewd the hic

pubkl
pleras Lal (please read guidancs oot 5

18



M Deseribe the sleps you intend to take lo promois the four lleensing objectives:

&) Grenoral — all four Heensing abjectives (b, o, d snd o) {please read guidance note 8}

Siaffwill be trifned on licensing issues,
A COTY systom with hienty four hawrs reeording and infra red cameras will beinstelied.

Wo will employ SIA registersd doar supervizors,
A TIPS will be prasent at gl times.

b} The preventfon of erime nod disordar

Wa will be Implementing Challengs 25 and putling i place & Seapch & Drups policy.

Putrons will be searched using o hand held wand.
A members delabase will be Introduced.

Hisk Assessoients supplied en request
Wa will wark elosely with the police nnd comply with any request they make,

This will be relnfarced by hinving meular slafT necetings along with nutices around the premises.

¢} Fublic anfely

A cligker willbe wsed ta control the secommedation Hmils,

Deslmated fire exits and fire exiinguishers as recomménded by Bre ofticer.
Emergency lighting and reutoval of trip hazards do cosurs the il safety of the publle,
‘Phere will be a designated First AMer and Fire Morshalls on aile.

d} Tha prevention of public sulsaice

Wil will b kept f i reasonnble lavel with the proviston of noise limitiog devioes,
s angd weindows will be kept shut.

Mumbees will be instnicled nat 1o nioke unnecessury naise when leaving the premises,
Thare will be notices nsking patrons io have quieily,

Horr supervisen will oversee the elienls when thay are yacating the premiges,

mn



8} Tha protectlon o elifldren frogm harm
Thie arganisatian will adhon: o the principles undorpinned in the Chilfdren Act aud Health & Salety Act.

Childrm are allawed on the premiged untl midoight,
Al ohilfdren will be aecompaled by i dpurem_{s} iridfor guardlans.

The Iqunge area will be used (o aoeommodate children during licensing aclivitics.
Mo ohtliren will be allowed ifthere is eny adult eniralnment.
Attendunts will-bepreseot when chilitfen's soivities are taking place,

Al tho relevant autloeities will be fuformed [F required; ie the palice, ehtldren sendees and healdh

Cheekdizk:
Tlenso fick bo Indiente agreement
o |have mads or enclnsed payment of the fze. %%
&

[have enclosed e plan of the premisos.
1 have set copies of this eppication and the plan to responslbie suthorities and odars whers 5

&
applicalis,
o [pave enolgsed be conseat forn completed by the indfvidual | wisiiia he desipnated premises &
suparvisor, T applicabte,
o [undarstand that T must o adveriise oy applicstion. [
o {undesstand that if ] do not cusnply with dle abave requiFements my applicatlon witl be i
rejected,
I'T IS AN OFFENCE, LIABLE ON SUMIMARY CONVICTION TO A FINE MNOT EXCEEDING
LEVIT, 4 ON THE STANDARD SCALE, UNDER STCTION 158 OF THE LICENSING ACT 2003,
CTION WiTH THES AFPLICATION.

TO MAKE A FALSE STATEMENT KN OR N CONNE

Fart 4- Signatores (plopse read guidunes note 10}
{a solicitor or othier duly sathorised agent (sce geldance note 11).

Signature of applicant vr Applicas

I¥ sigmlng on hehalf of the applleant, plenye atate {n what capacity.

5igmntiire

Diato s k By 1‘ 1|L E

Capacity |. B T,

Tor julut sppilications, signature of 2*' applicant or 2" applicant’s solleltor or other anthorised
agont {pleass read puldrnce note 12), 1fuipntng o behalf of lhe npplicant, pleass ptate in what
CRPACILY.

Signahira

Date

Crpacity

21
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Birmingham Cly Couneill, Ueensing Sectlon, P.O. Box 17013, Birmingham, 88 8ES

Application for a premises licenee to be granied
nnder the Licensing Act 2003

PLEASE READ THE FOLLOWING INSTRUCTIONS FTRST

Belore compleling this form please read the guidance notes at the end of the form. IF you are completing
this form by hand please write legibly in block capitals, Tn all cascs cnsure thal your answiers are inside the
hoxes and written in hlack ink. Use additional sheets if necessary.

Y ou may wish 1o keep o copy of the completed form for your recovds,

WWe Yernon McKmght
(Insert namefs} of upplicant)

apply for a premises licence nnder section 17 of the Licensing Act 2003 for the premises deseribed in

Part 1 below (the premises) and Iwe ave making this application to yoo as the relevant Neensing

authority in accordance with section 12 of the Licensing Act 2003

art 1 - Premises Details

Postal addicss of premises or, [Tnone, ordoance survey map relevence or deseription

174 Soho Hill

Birmingham

BI? IAG

Formally known as Faith and Cenfidence Social Club

Fost town Birmingham *oslende BI91AG
Telephone number at premises (I any) Mumber o be congecied
Mon-domestic rateable value of premiscs £10,000.00

Part 2 - Applicant Details

Please state whether you are applying for a premises leence oy
Plesss tick as appropriate
a) an individugl or individuals * . BJ  please complete section (A)
b} a person othet than an indfvidual *
i.  nsalimiled company please complele seetion (B
ii. a3 apartnership please complele section (B)
iil. 85 enunincotporated association ar please complele seetion (1)

v, other (for cxample a stalutory eorporation} please complete section (B)

I L i O

4] a recognised club please complete section ()




d) i charity

) the propriclor of an educational establishmend

0 2 health scrvice hody

i) a pecgon who s registered under Poarl 2 of the Care

Standards Act 080 (c14) in respeel of an independem
hospilal in Wales

ga) o person who s registered under Chapter 7 of Part |
of 1he Health and Social Care Act 2008 (within the
meaning of that Part) in an independent hospital in
England

4} the chick olficer of police ola police loree in Lngland
and Wales

35 E B

]

L

please complele seetion (13)
plense complete section (B)
please complete scelion (1)

please complete section (B)

please complete section (13)

please complele seetion (R)

* If you are applyving us n porsos deseribed in (4} or (b) please confirm:

Please tick ves

| am garrying on or propesing Lo camy an a busingss which imvolves the use of the promises for

licensable activifies; or
1 am making the applicution pursuant 1o a
slalatory [unetion or

a function discharged by virmae of Tler Mojesty's prerogutive

(A) INDIVIDUAL APPLICANTS (fill in os applicable)

ulw

bir [ Mz [] Miss [ Mz [

Cler Title {Tor
example, Rev)

Surname MeKnight Vemon

First ngmes

Tam 18 yeors old or cver

w Pleasc lick yos

Current posial address if m

dilTerent from premiscs
address

Pogt lown Birmingham

Prsteote

Daytime contact te¢lephone number m

E-raail ﬂ{liiressm J o,
(optinnal) ! m =




SECONT INDIVIDUAL APPLICANT (1l applicable)

_ i ; {ither Title (for i
Mr [ Mrs [ Miss [ by T e |
Surname - ¥irst names
| uin 18 vears old or over L] Plepse ticlk ves

Current postal address if | NOT APPLICABLE, TTTERE I8 ONLY ONE APPLICANT
dillerent [Tom premdscs
gddress

Pasl lotvn | Posteode

Daytiune contaet telephone namber

E-mgil addriss
(opliooaf)

(1) OTHER APPLECANTS

Please provide name and registered address of applicant in full. Where apprepriate please give any
registered number. Tn the case of a pariocrship or other joint venture (other than o body
corporate), please give (he name and address of each party conccrued.

Mame

_Addruss

NOT APPLICABLI

Eepisiered number {whers applicable)

Deseription of applicant {for cxample, parlnership, I::r}m;f:aﬂ-n;}r', unincorpotated associntion elo)

Telephone rumber (il any}

E-mail address {E}pﬂon gl




Part 3 Operating Schedule

m Yy
Wher do you want the premises Heence o start? |I T E |' J-]TIL 1] _.Yl' T

s

IF yeny wiish the licenee to be valid anly for o limiled period, when do you DD WM ¥YYY

want it to end? I_' 0 O :{ {_i

Please give a general deseription of the promises (please ead guidanee note 1}

The premises is a (hree story building wilh ofT road parking, it is situated on the Soho Rosd which is o
miain commereial arga The premises has previously opesated as o sociol club and has heen a well
stablished venue lor the comnunity.

The tirst Noor witl be used as o mecting room and ooeassonal bar, lounge and dance arca mainly for the
owver fortics.

The grourd floor will comprise a har, founes and general dance area, bolh the st and ground foor will be
used for lieoneing activitics,

The second floor will remain vacant and uscd as an occostonal sworage arsa

If 5,000 or more people we expected to amend the premiscs al any one tme, [~ 7~ 77 7 ]
piease state the number cxpected Lo allend,

What licensahle activitics do you intend to cary on fram the promises?
(Ploase see sections 1 and 14 of the Liconsing Ael 2003 and Schedales 1 and 2 {0 the Licensing Acl 2003)

Please tick any that

Prowvision of regukated ontertainment ity
a)  plays (iFtieking ves, fifl in box A) =]
b} filme (if ticking yes. ill in box B) ]
¢ indour sporling cvents (if ticking ves, [l in hex ) )
d)  hoxing ot wrestling cotertainment (iF ticking ves, fill in box T ]
e} live music (if ticking yes, [ill in box k) F
1} recorded mosic (iMicking yes, il in box F) - <l
g)  performances of dance (if ticking yos, fill in box () [}
1) af‘.y&hir_rg ofa simii:ﬂ.t deseription to that falling within {}, {f) or (a) ]
{if ticking yes, fill in box H)
Provision of late night refreshment (if ticking yes, fill in box I} Bl

Supply of alcohol (if ticking ves, [l in box J)

&

in all cases complete boxes K, L and M




Plays

Standard doys and timinps
{please read guidance note
5)

Dy Sar Finish

Will the performunce of o play take place indoors

ar putdonrs or both — please tick {plense read Tadoors []

guidance note 2)
Ouldoors

Baoth

N

Mon

Please mive further details bere (pleass vcad guidance note 33

Tue
i =

Wed State any seasonal variations for performine plavs (plesse read suidanes
e - node 4)

Thur

Fri Non standard timings. Where you infend fo use the premises for the
— performanes of plays at different times to those listed in the colemn o

the left, please list {plesse read guidance note 5)
Sl




Films
Standard days and timings
{please read puidsnce note

6]

Dhy Slar Fimsh

Will the exhibition of Nilms take place indoars or
outdoars or both — please tick {please rend goidance Indoors L]
note 23
Chuateloors ]
Hoth |

hlon

Please give further details here (please read zuidance note 3)

Tue
: Z
Wed Stnte any seasonn! varistions for the exhibition of films {please read
guidance note 4)
o
Bl Nop standuard fmings, Where you jotend to use the premises for the
— cxhibition of films at different times to those listed io the colnmn on the
lefi. please list (please read guidance noie 3)
Satl




C

Indoor sporting events Plegse pive further details (please read paidunce note 33
Standard days and limings
(pleasc read guidance note

&)

Dray Start Finish

bdon

Tuc State any seasonal voristions for indeor sporting eveots {please read
guidance note 4}

Wed

Thur Non standard timings, Where vou intend B wse the premises for indoor

- 1 sporting events ot different times to those Bisted o the eolumn on the

lefi, plesse list (plense read puidance nole §)

I

Sl

Sun




b

Boxing or wrestling Will the hoxing or wrestling entertainment take
entertainments place indoers or ontdnors ar bath — pleaze tick Indoors L]
Standad days and timings | (pleaze read guidance nole 2)
(please read goidonce node e
63 s i Ll |
Doy Sart Finish Hath [ |
Wiin Please give further details bere (please read puidance nole 3)
!
Tue B
Wed State any sensoual variations for boxing or wrestling entertainment
e ot (please read suidance newe 4)
Thur
Fri Non standard linnass, Wihere vouo intend to use the promises for hoxing
= —| or wrestling enterfginment gt different gmes fo thosc Listed in the
volumin on the left, please list (please read puidance note 33
S
Sun




E

Live music
Standard days and imings
(please read suidance nole

&)

Will the performanee of live music take place

indonrs or gutdoears or boih — please tiek (please Indonrs ]

Thoy Slarl Finish

read puidance note )
Oudoors Il

ol

Buth

Mon |

Tue

Flease give further details here (please read puidance nods 3)

Wed

Thae

State any seasonnl variations for the performanee of live music (please

read guidance note 4)

Fri

ot

—
1

Non standard timings, Where vou intend to use the premises for the

- performance of live muasic at different tmes 1o these listed in the colnumn

on the left, please list {plense road suidunce noie 5)




e gt

=
T — o
R ]
o [ S [ o' e
wp— a [0

E— o ot
A — DL{-I."-G

o SO . T g

F

Recorded music
Standard doys and timings
{pleaae rowd puidance note
o}

Day | Slart | Finish

Will the plaving of recorded mnsic thke place :
indoors or antdoors or both — please tick {please Indnars Y
read puidance note 2)
Crutd oors [
Both L]

Mo 13,00 | 0200

Tug 13.00 1 47,00

Pleasc pive further details here (please read puidanee note 3)

‘The abject of the elub shall be 1o afford 1o its wembers the means of

social activities, mulugl helphdness, mental and morat improvemen! and
ritnna! TecTention.

Linteripinment will be provided by a 12 ploving mwusic for e over fiflies on
Sulurdivs and Sundeys. Monday w Friday only background music will be
playcd.

Wed | 1300 | 0zo0

Thue 300 | 0200

State anv seasonai variations for the pliyiog of recorded music (pleage
read guidinse note 43

TUERE WILL B MO SEASOMAL VARTATIONS

Fri 13.00 | 0500

Sat | 13.00 | 05.00

s 13,00

Non standard thmings, Where you intend to use the premises for the

plaving of recorded music at different times to those Rsted in the eolumn
on the left please list (please rcad guidancee note 5)

Where we wish Lhe activity to go on longer than that permiticd by the
authorised schedule, the Premises Licensee of the clob will apply fora
special licence 1o cover those activities.




G

Performances of dance Will the performance af daoee take ploce jodoors L

Standard days and timings | or ontdoors or bioth —please tick (pleaso read Indoars X

(pleasc read guidanee note | guidanee note 23

6) Outdoors E ]

Day | Start | Finish Both i

on Please give fucther details here (pleasc read guidance nole 33

e R B s

Wed State any seasonal varitions for the performance of daoce {please read

—— puidanee note 4)

Fhur

Fri Moo standard timings. Where youo intend to pse the premises for the
b=ttt — performance of dunce at different times {o those listed in the column gn

the fefi, please list {please read cuidance note 5)
Sat '
sun




H

Anything of a similar
deseripfion to that falling
within (e} () or (g}
Standard diys and limings
{please read guidanes note

Please give a deseription of the type of entertainment you will be providing

MOT AFPLICABLE

Sun

&)

Day Srar Vigish | Wil this enterfainment Gike place indoors or Indoors ]
outdoars or hoth — please tiek {please read guidance

Moo nole ::_lj OU[dUL‘IIS D

: ) Raoth 1
Tue E I"ease pive further details bere (please read puidance node 3)
Wed |

Thur | State noy seasonal variations for entertvinment of o similar deseription
to that falling within fe). (f) or (g} {please read puidance nole 47

Fr

a1 Non standard timings. Where you intend to nse the premises for the

catertiinment of a similar description to that falling within (e}, {f) or (z)
at differenl times to thoese listed in the column on the lefi, please list
{please read puidonee nole 53




I
EPT APP

Late night refreshment

Will the provision of late night refreshment talo

Slandard days and timings | pluce indoors or auidoors or both — please tick Indoors Y
(please read puidance note | (please read poidance nole 2) et B
: — o) Outdoors ]
Pay Slart Finish Baih 1
oy ooy | Mon 2100 | 0on Plepse give furihor details here (plesse read guidance note 3)
| L, _ l.'.'!{ 0 e e GE../] ) Lotz o Mmﬁ({vn” = &
oioe | Tue | 2300 | 0200 i
o | o= | Wed 2300 | 0200 State any seasonal variutions for the provision of late night refreshment
e (please read guidance nole 4)
ara@ ! Thr |2300 |ozoo
o l:f'—"'*:‘ i 7310 05,00 Non standard timivps. Where vou istend io use the premises [or the
wovision of late night refreshment st different times, to those listed in
the eolwing oo the Teft. please lisi (please read guidance note 5)
adoc | Sal 23.00 | 05.00
g=ay Sun 1300 ) 05.00




=T ﬁ_‘f__‘g?

J

Supply of aleohol Will the supply of alcohol be for copsumption — L On the o
Standard days and timings | please tick (pleasc rend guidance nole 7) Hiinises 5
[please renad puidance nole
&) Off the ]
= prentiscs
, : ; i salin o OF T e
Dhay Start Finish Both If |
X - g o0 | Mon 13.00 .00 State any segsonal yariations for the supply of sleabol (please read
- et f e gltil:janlﬂﬂ eyt 4}
ot - caZn| lue 1300 | 02,00
20 —a02n, Wed | 1300 | o200
|
Thur 12.00 | 0700 Non standard Smings. Where you intend to use the premises for the
a0 - R supply of alcohol at different times to those listed in the column on the
left, plense list (pleass read puidance note 5)
Fri 1300 | 05.00
NPl s
Sal 0
sti o 2y 13.00 | 05.00
sun 05
20 - 0250} 13.00 ; UU

State the name aod details of the individoal whom you wish o specify on the licence as designated
premises supervisor:

MName

Yernon MceKnight

Address

S R e R e

Postcode

| Smpe

Personal licence number (if known)

lasuing licenaing authority (if know)




K

Pleasc bighlight any atlult entertainment or services, activities, other enterfuinment or matters
ancillavy to the use of the premises that may pive rise to concern in respeet of children (please read
puidance note §)

MCIN1:

P AR L

Howors premises are open | State any seayonal varigtions (please read puidance note 4)
to the public

Stnndard doys and timings
{pleasc read guidance note

¥
Pay

Start Finish

O—ajec| Mon 11300 | 0200

Tue 1500 | 0200

0 — o [

vo —apad Med L1300 | 0200

Moo standard tinines. Where you intend the premises to be open to the
public 2t differcnt times from those listed in the column on the left,
12— Thur 1300 | 0200 | please list {please rend pidance note 5)

Fri =
Y0~y s & _,]_J_,{:Iﬂ,_.?_sm_.

L2 — D

C- 020




M
Deseribe the steps vou intend 1o take to promoie the four licensing objectives:

a) General —all four liceusing ohjectives (b, ¢, d and ¢j {please read guidance note Y)

AN slaffawill be traited on liceneing issucs _

CCTV system with bwventy-four hours recording and infra-red camern will be installed and made aceessiblo
lo the wesl Midlands police. The promiscs licence holder will conduct regular reviews on the operating of
the club.

SlA registered door supervisor will be used, they will also be required to patrol the premises during
apening times, A dalabase of patrons will bo established and potential voublemakers harred from the
premises,

The TIPS will be present at all limes

b} The prevention of erime and disorder

We will be implementing challenge 25 and putting jn place a search and drug palicy. this will be
reinforced by having repular slalf moctings alons with placing notices around the premises. Further,
securily stafl will be required 1o patrol the premises during opening (imes.

Patrons enléring the premises will be scarched with a hand held wand and a security melad delecting
system will bhe instituted at the main entrance door, A membeorship data hase will be introduced, as the
inlention 15 1o have o membership based fucility, Risk pssessment for both Noors that will be used will be
done, the manasers of the facility will work elosely with the police and comply with any request they
make.

¢) Public sufety

A clicker will be used to ¢oatrol the number of patrons allowed into the building, there will be clearly
marked desipnated fire cxit and lire extGnouishers as recommended by the fire officer.

Emergeney Hehting and removal of trip hazards to ensure the total safely ol the public. There will bea
designated first Aider and fire Marshall on site,

There will be an incident book 1o record any incident, the contents of which will be used in the training af
s1alf 1o sharpen their focus, Gphlen security and improve public safcty.

d) The prevention of public nuisance

Music will be kept o a reasonable level with the provision of a noisc limiting device.
Proors and wandows will be kept shut.

Membicis will be instructed Aol lo make unnecessary noise when leaving the premises.
There will be notiges asking patrons 1o leave the building quietly and politely,

Door supervisors will oversee the patrons when they are lenving the premises,

¢} The protection of children from harm

I'he manapement will adhere 1o the principles underpinned in the Children Act and the Fealth and safety
At

All children whilst on the promises will be accompanied by their parents or sunrdians, :

The lounge arca will be used (o accommadate children during liceneing activitics and (hus ersiee that they
are away from where beverages are served.

Mo children will be allnwed iF there i adull enteriainment,

Attendance will be permitted when childron aclivities are ieking ploce,

Al children will teave af 21.00hrs on o Sunday.

Al the relevant authorities will be infirmed if required, ie the police, children and health services.

L




Checklist:
FPlease tick to indicate agreement

a [ have made or enclosed payment of the fee,

B I huave enclosed the plan of the premises.

@ [ have sent capies of this application and the plan (o tesponsible authorities and others where
applicable.

8 I have enclosed the consent fom completed by the individual T wish to be designated premiscs o
supervisor, if applicable,

RRI

@ Tunderstand that | musl now advertise my application, M
@ 1 understand that if 1 do not comply with the above tequirements my applicalion will be D/
rejected.

IT IS AN OFFTENCE, LIABLE ON SUMMARY CONVICTION TO A FINE NOT EXCEEIMNG
LEVEL 5 ON THE STANDARD SCALT, UNDER SECTION 158 OF THE LICENSING ACT 2003,
TO MAKE A FALSE STATEMENT IN OR IN CONNECTION WITH THIS AFPLICATION,

Part 4 = Sipnatores (please read guldunce note 10)

Signature of applicand or applicant’s solicitar ar other duly authorised apent (scc guidance avte 11}
Ii signing on behalf of che applicund, please sizte in whal capacity.

Signature

theln e"s"'f: Moved 2046 -
Capacity A !‘5 /jng_:/ .zr_,-mjh

For joint ypplicatinns, sipnualure of 2* applieant or 2™ applicant’s solicitor or other authoriscd
apent (please read puidance note 12). If signing on behalf of the ypplicant, please séate in what
capacity.

Signalure MOT APPLICABLE

Drate

Caprioity

Contact name (where not previously given) and postal address for correspondence associated with this
application (please read guidance note 13)

TN " _ [Posicode | pmmmes’ |

Tc:]i_:ph:ml: nurmher (it any)
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ntelligence received regarding application for premises licence 178 Soha Hill, Hockley.

INFORMATION HAS BEEN RECEIVED THAT A NFW PREMISES LICENCE APPLICATION FOR THE FCF
CLUB 178 SOHO HILL HOCKLEY |5 BEING FRONTED BY MAN CALLED MR VERNON MCKNIGHTY (DOB
BT 2 S T e S g e e
MCKNIGHTY IS JUST A NAME ON THE LICENCE AND THE REAL PEOPLE BEHIND THE APPLICATION IS A
MR DEZROY RICHARDS [N 'WHO PREVICLISLY RAN THE PREMISES, MR RICHARDS WAS IN
CHARGE OF THE PREMISES DURING SOME SERIOUS INCIDENTS INCLUDING A SHOOTING WHICH
RESULTED IN BWC LICENSING REVIEWING THEIR LICENCE,

178 50HO HILL HOCKLEY DOESNT HAVE A PREMISES LICEMCE AFTER IT WAS REVOKED |M APRIL 2015
FOLLOWING ANOTHER FIREARMS INCIDENT INVOLVING URBAN GANG NOMIMNALS.



Risk Assessment

Date of Event:

Saturdays and Sundays

Event Name:

Spaces Used:
(Detail how the site will work)

Downstairs for playing recorded music.
Upstairs for the provision of late night
refreshments.

License to be used:
(Which license if more than one)

Premises Licence
Personal Licence

Will DPS be on site?

Yes

Personal license holders on site:

Vernon McKnight

Audience type:
Male:female Ratio

Male/Female: 404G0

Cthoicity: Predominantly Alro Caribbean, Age: 50+
A membership drive will be implemented in order to
become a predominately members club.

1060 - 200

Numbers Expected

Tickets sold: (Currently/expected)

Times Between: Inc Last entry time

21, 00pm ~05.004m




Promoters Name:
Email Address:
Contact Number:

Promoier History

Music Policy:
(linsure a copy of fiyer is attached)

Risk Rating:
(Include Justification)

Event History:

Security Level;
(include a map Of security positions)

MNone

None

Music Policy: Mo swearing, and no vielent, slack or
homophohic fyrics from DI's or music content.

Music: Reagae and soul from the 601's, 70's and 80°s.
Risk rating low because music type usually anracts
very little trouble.

A maximum of five door supervisor depending on
eapecied crowd size,




Artists and Artist Background:
Names of all artists and
Background required.

Licensing conditions Consldered:

Breakdown of guening methaod,
Dealing with persons without
Tickets, any road closures/ tratfic
Measures, searching, dealing with
Drunkenness, drugs, any knife arch
Or any other considerations.

(It is important this box is not

Left blank)

DJ's not yel confirrned but expect to use:

Gatecrash
Mr Romantic
Country Man
Little Richie

To prevenl crime and disorder and to manage dronkenness &
drugs vse

CoTv in place
Proofl of age in place
Search Palicy in place
Dirugs policy in place
Music Policy in place

A maximum of five door supervisor depending on expecied
crowd size,

Regular patrols by security throughowt the property.

Wands in use for searching.

Cueus at Front door via car park,.

Patrons will be searched in a sterile area using wands,
Any weapons or drugs found will be confiscated or the
offender will be asked o leave. Police will be called if

assistance required,

Once on the premises, drunks and drug elfenders will be asked
to leave. Police will be called if assistance i required.

No road closures expecied.




Business Plan

Business Details

' Company Name: | Reminisce Club
Address: 178 Saho Hill

Telephone Number: —

_-_Emaif:

Legal Status: | Limited Company

Planned Start date: April 2016

Mission:
To provide excellent customer service based on quality and good reputation

To be the number one venue for over the fifties

- - —



1.  Executive Summary

Reminisce aims to be the number one venue for the over fifties.

Reminisce will be based in Hockley Birmingham. It will ocoupy previous club
premises that's been empty since March 2015.

The infrastructure of the club is in good condition with all fixture and fittings
intact.

The former club ran for over forty years and has established links the length
and breadth of England.

The start up costs will be low since we only need to purchase stock and DJ

equipment,

The club has an established over fifties customer base and we will build on
this by using social media, flyering and radio.
We will raise our revenue further by renting the venue for events and selling

food,

The Designated Premises Supervisor will be Vernon McKnight, Vemon is
highly motivated, educated and enthusiastic. He Is experienced within the
Security Sector and is a licensed Door Supervisor (SIA). He is part of a team
which has a wealth of experience within the Entertainment Sector.

This management team has been patrons of the previous club, have
knowledge of its internal structure and have excellent connections within the

industry.

2. The Business Idea

This is an established venue with over 40 years history operating as a club.
As a result of this, there is an existing historical link with various communities
throughout, England and Wales. However, the club needs new ideas and
people who are interested In creating the appropriate environment so that its
customers can return. The club also need to be bought up to date so that it is
addressing its customer's needs and adapting to changes in legislations. The
club already have strong links with; London, Manchester, Leeds, Praston,
Bristol, Huddersfield, Cardiff and cities around the Midlands, The club also
cater to the local community for funerals, birthday parties, etc. The business
idea is to establish these links once again.



3. Business Goals

The business have a [ocal customer base already. However, the club had
been stagnant for almost three years without any effective marketing to
atiract and retain costumers. As a result of this some of the old costumer will
nead to part of our targeting In our new advertising campaign. The business
goals are stated in the one page plan below.

Cne Page Plan

Mission:
To provide excellent customer service based on quality and good reputation.

Yearl
The emphasis In the first year will be:

Staff training

Croating a customer database

Forming a domino team that plays against teams from around the country.

Marketing the business by using the domino team, social media, website, flyers &
posters and by using family members and friends to help get the ward around.

We hope the business break even in the first vear.

Year2
The target In vear two will be:

Continuous trainlng
Continued marketing.

We will be looking to turn & small profit in the second year.

Yeard
By year three we will be hoping to be an established venue turning a profit as per

cash flow,

Goal:
Te open and run a club catering for the over fifties,

Object:
To make the core business attractive to a clientele who places their emphasis on

good sarvice, good entertainment and meeting friendly people in a warm relaxing
atmosphers.

Strategy:
e Tocreate and retain a list/gatabase of customears.

= Toreach out to the business and local community.

Tactics:
This will be achieved by using Facebook, Emall, Twitter, website, flyers & posters,

family members & friends and playing dominos around the country.



4.  ldentifying the market

The existing customers are already anticipating the ¢lub opening. There are
limited or no suitable venue(s) to compars to this venue. Therefore, this venue
is unique and as already indicated well established. Nevertheless, a rigorous
advertisement campaign will be required to inform potential customers',

5. Customers

A customer's base already exists. From the historical data available, the
customers want the following:

¢ On Saturday nights, they want to dress smarily.
* They want good security at the door and throughout the building.
= They want to come to a venue which is warm, friendly and inviting.



6 Competitors

There are other pubs and clubs nearby but we think there is a gap In the

market for the over fifties,

We will be able to offer a quality service based on years of experience within

the Entertalnment Sectar.

Competiior Name

Strengths

Weaknesses

Maoorish Bar

Community links

Mew business

: Mongo Lounge

Specialisad

Rely solely an boaking

Caribbean Dolight

Open to all comers

Can attract the wrong
crowd




SWOT Analysis

Strengths Weaknesses
People ¥ Finding reliable staff
Experience and knowledge # Finding reliable security
Good connections i Attracting the right clientalle

Farward thinking attitucle
Compretitlve pricing
Existing client database

Opportunities Threats
Establishing a daytime trade * Local competition
Hiring out the premise for meatings # Changes in legislation

and seminars
Facility To create an Eatery




7. Managing risks

| Risk Solution
1. Security Having rotating security officers to
pravent over familiarisation. DPS always
. or site
2. Bar Staif Having trust worthy staff
3. People allowsed in the club Security to be able 1o deny access to the

buiiding. DPS Always on site,
ng

8. Promotion and advertising

A rigorous advertisement campaign will be launch.
This will include soclal media,flyers & posters and using family members and

friends to get the waord around.
A management group will visit other venues in areas such as Derby, Coventry

ete, and develop appropriate rapport

A website will be created to reach a wider audience.

The elub will also be joining a domino league and this should create additional
word of mouth advertisements, Posters and flyers will be distributed to
surrounding areas, such as Nottingham, Derby and Coventry ete.

g, Start-Up Costs & Pricing

Start-up costs:

The property is in good repair with fixtures & fittings intact, so start costs are
as follows:

Computer/laptop £400 - £600
DJ Equipment £700

Stock £1000 approx
Initial marketing costs £500

&)



10 Pricing

The pricing at the club will be competitive. The prices will be much cheaper
than the eity centre and similar to the competitors in the local area.
In order to know our pricing we first have to calculate the Gross Profit

Margin and Break Even Point.

Gross Profit Percent (Profit Margin)

The Gross Profit is the difference between the selling price and the cost price

(income - expense).

To calculate the Gross Profit, the cost price is subtracted from the selling price

(exc! sales tax).

This amount as a percentage of the selling price (exc! sales tax) gives you the

GP%.

Example: Costed at 2.32 and sold at 8.95 (excl sales tax)

Subtract the cost price from the selling price to get the Gross Profit: 8.95 —

2.32 = 6.63

Calculate what the cost is as a percentage of the selling price to get the GP%:

(6.63/8.85) * 100 = 74.08%

Gross Margin {Gross Profit %) = Gross Profit X 100
Selling Price

Further example:
Selling Price Cost Price Gross Profit

1 £0.60p £0.29 £0.31p
2 E1.45 £1.45 £0.70

3 E2.75 £1.22 £1.53

4 £3.70 £1.56 £2.14

5 £23.05 £12.00 £10.95
B £2.00 £1.00 £1.00

7 £3.00 £1.00 £2.00

8 £4.00 £1.00 E3.00

Gross Margin

52%
52%
26%
59%
48%
50%
B6.67%
78%

&



Break Even Point

This is the point at which the business begins to make a profit.

COST x 100 = Break Even
GP%
For example:
1 You employ an entertainer for £80.00 and your GP% is 45%.
80 x 100 = £178 plus VAT
45

2 Your expenses for the year amount to £56,000 and your GP% Is
46%

56000 x 100 = £121789 plus VAT or £2341 (+ VAT ) per week
46

before you make a profit.



Working to a profit margin of sixty per cent our break even costs are as
follows,

Per
GP 60% calender
Margin manth
Security £400.00 £1,733
3xBar
Staff £150.00 G50
Gas £100.00 £433
Elsctric £100.00 £432
Rates £125.00 £542
Phaone £50.00 E217
0J £200.00 £867
Insurance £75.00 £325
Total £1,200.00
Break Even (ex vat) £2.000.00 £8,667
Stock Purchase £800 £3.467

If we can get two hundred customers spending an average of ten
pounds, then we hit our break even weekly figure of two thousand

pounds.



Profit

If we can get one hundred of those clients to pay £5.00 at the door
then 100 % 5 = 500

If we rent out the hall two times a week than
2 % 2R = 500

If the bar turns £1000 when we rent

then
actual sales = 1000 - cost of stock - bar staff
1000 - 400 - 100 = 500
Per Calender Month

Frofit for one week is Daor P500.00 E2, 167
Hent £E00,00 £2.167
Sales £500.00 £2.187
£1,500,00 £6,500

When the monthly figures are posted to the Cashflow Chart it shows a profit of
£65,708.00

VAT will be taken in consideration.



Dur Ref : AACJB.MCN0086.1
Drate: 03 May 2016

By email only to; s.mroczhowski
Cle: Bw_licensing

Dear Adam,

Premises Licensing Regarding Property 178 Soho ITill

I note you are on annual leave so maybe this is being picked up by another licensing
officer which I am grateful,

I have been instructed by Mr Vernon MeKnight regarding 178 Soho Hill. We note he has
applied for a premises licence and there has been discussion with West Midlands police in
respect of Lhe proposed times and the operating schedule, ] am in receipt of a copy e-mail
sent by Adam to Vernon MeKnight on Tuesday 19" April at 8.5 lam.

I am instructed by my client that he accepts all the proposed conditions within that email
and he proposes a revised terminal hour for licence of activity at lam everyday with the
premises closing at 1,30am,

We attach some operation policy documents supplied to us by our client which he hus
asked us to forward to you.

We hope that an agreement can be reached to allow these premises to obtain their licence.
We note the end date for representation is the 3™ May 2016,

Yours Sincerelv.

Solieilor

83 Aldridge Road
Perry Barr
Birmingham
B42 2TP
TEL: {0TE1) 345 1161
set: M) 456 2573
DX 294902 Parry Barr
Herin = Reca ol by a-imal o faa
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Misuse of Drugs

What our employees need to do

If you are concerned that prohibited activity might be taking place on the
premises, you should always look into it further. [f this confirms or supports
your suspicion, you will need to report it to the Premises License Holder,

DPS or Security.

'.‘(nur obligation under Section 8 is to prevent the prohibited activity. If you
fail to take reasonable steps available to you to prevent the activity, then you

may be committing an offence.

Ensure a written record of drug related incidents and steps that have been
taken.

@



The use of Drugs will not be tolerated in these premises. @

Anyone caught using Drugs will be asked to leave.

Refusal will result in the Police being informed and
CCTV image will be uploaded to them.

Persistent use will result in cancellation/closure of the event.



Music Policy

To all D.J’s and Promoters

Prosmioters and DI's must not:-

Swoar
e Use homophobic Tyries
o [Jse slack Iydcs
Promote violence
Flay any music that includes any of the above.

Any of the above WILL result in the event finishing early and the promoter or DI
barred from using as a venue for future events.

Declaration:
DJ or Promoters name........,.
Promotion Name ........ue
Promotion Date ...............

I have read the above and agree to the Music Policy.

1T T 1 R e
Priot Mame. . coceeeeecaeeannrs
Date covvrararens




WEAPONS POLICY

The Police will be informed if anyone upon
searching is found with illegal weapons,

i.e. KNIVES, SHARP OBJECTS, AND FIREARMIS.

CCTV images will also be uploaded to the Police



Reminisce Search Policy

The use of a knife archway, a bag and hand-held metal detectars will be used in addition
to a standard body search.

All patrons will be asked to look directly at the CCTV camera.

Failure to do any of the above when asked by cur security personnel wilt result in refusal
of entry and or ejection from the building with no refund.

Reminisce reserves the right to refuse entry

Reminisce Security Persennel are here far your safety and your co-operation is required at
all times. Searches are regularly conducted for customer and staff safety. Reminisce
reserves the right to alter its standard body search to a full body search when it requires.
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Operating Policy

All security personnel will be SIA qualified with proof of their name and address kept on
file.

Upon entry to the front door, All male and female Patrons and will be asked to empty
their pockets and bags of any metal objects.

All patrons will be asked to look directly into the CCTV camera.
All patrons will walk through the Knife Archway.
A final check with the wands will come into play if necessary.

A maximum of four people will be allowed in the sterile area at any one time.

{0



Challenge 25 will be imposed at the Front Door.

All D)’s will sign and adhere to a music policy.

Security will do regular patrols throughout the premises.

A number of logs will be kept on the premises.

All logs will be made available to all authorities upon their request.

A standard risk assessment will be completed and a copy sent to West Midiands Police
every month.

A separate risk assessment for external events will also be sent to WMP.



Adopting Challenge 25

The Licensing Act 2003 Introduced mandatory conditions on every alcohol licence, Including one that
requires all premises to have a policy In place in order to prevent underage sales.

While there is a minimum policy for premises to adopt, they are able to go further in arder to ensure
that they have the most robust procedure in place should they chaose. This guide has been
produced to support retailers wishing to adopt the Challenge 25 policy, which has been deveioped
by the Retail of Alcohal Standards Group to support the effort to eradicate underage sales.

Why Challenge 257

Since the introduction of Challenge 25 (previously Challenge 21) the number of underage sales has
significantly daclined. In 2012 serve Legal reported that the test purchase pass rate had risen from
55% in 2007 to 76% now’. Further to this, the Department of Health repart into Drinking, Smoking
and Drug Use among young people show the number of young people purchasing alcohel continues
to decline’, This s because the increased threshold of challenging 25yr olds, along with the training
involved in the scheme, has meant better awareness of frontline staff leading to fewer mistakes and
ultimately fewer underage sales.

How do you adopt Challenge 257

Challenge 25 simply requires that every person buying an age restricted product such as alcohol,
wha looks under the age of 25, is challenged to praduce a valid ID. In order to adopt Cha llange 25,
organisations are recommended to consider the following:

# Training — It is important to have programmes in place to regulary train staff about the
Challenge 25 scheme. Including wha to challenge and how. This will help to ensure that staff
are confident In making challenges and that the palicy s cansistently applied In store. 1t's
also useful to keep training recards to ensure staff have their training refreshed regularly;

e Advertise - Display the posters in prominent places in the store to advertise your proof of
age poiley. This helps not only to deter potential underage custarmers, but will also act as a
back up to staff members who make challenges;

s Support staff — Challenge 25 only waorks if the staff have confidence that the decisions they
make will nat be undermined. It is therefore important to ensure that difficult decisians staff
have made are not challenged and overturned;

o Keep records— It s useful to keep records of all falled attempts to buy alcohol of those
without I who look under 25, this could help with paolice or trading standards opefations ;

= Be clear about what ID [s acceptable — There are hundreds of forms of 1D that are used In
the UK. The standard Challenge 25 scheme suggests accepting Passports, Driver's Licerices
and PASS appraved cards. While Individual premises can accept anything with the law {ID
thatincludes a hologram, name, date of birth and photo} it Is important to make a declsions
about what you will acoept and publicise this clearly;

! sarve Legal and Plymouth University, Checied oud; te rofe of 1D checks in controfing vnderage drnking, June 2072
l.'Sn'uzlnllc'lnf,r, drinking and drug use amang young peapla In Englapnd in 2040, Gopa ment of Health

(o



» Be aware of fake ID — The Hame Office has produce guidance for retailers to help them
understand how to spot fake 1D. It will be important to ensure staff are trained about the
types of I that are acceptable and how to look out for fakes.

\What are the penalties for underage sales?

There are significant penalties for selling alcohol to 8 person under the age of 18 for both staff and

retailers. These include:

= A fine of up to £5000 if a member of staff makes an underage sale unless they can show they have
taken all measures including asking for identification that would convinee a reasonable person that

they were over 18;

= A flne of up ta £20,0011 for a premises that persistently sells to people underage, defined as
happening on 2 or more occasions ina 3 month period;

= C|osure orders for a maximum of 14 days following persistent underage sales;

= A fine of up to £5,000 for proxy sales, where a person purchases alcohol on behalf of a minor.

Is there any further useful information?

For further infarmation about Challenge 25, including all designs far pasters, badges and shelf sliders

which are avallable to download for free, visit: http:/fwww.wsta.co.uk/challenge-25.html

Haorme Office Guidance on Fake 1D is available here:

http:d/www acs.org. uk/download cfm Pdocld=E54882 AF-BCT4-4B14-B26F1ASELS9CIDOS

Home Office Guidance on the Licensing Act 2003 and Pollce Refarm and Social Responslhblitty Act is
available here; http://www.homeoffice gov.uk/oublications/alcohol-drugs/ateahal/euidance-

section-182-licensing?view=Binary

Cammunlty Alcohol Partnerships - Community Alcohal Partnerships aims to tackle public underage
drinking through co-operation between alcohol retailers and local stakehalders, such as Trading
Standards, police, local authority licensing teams, schaols and health networks.

CAP addresses both the demand and supply side of underage drinking through enforcement,
education and public perception. Chaired by Baraness Newlove, there are now over 35 CAPs in

operation across the UK. For mare information go to www.communityaleohplpartnerships.co.uk

The Proof of Age Standards Scheme (PASS) - PASS is the UK's national proof of age accreditation
scheme, endorsed by the Home Office, the Association of Chief Police Officers (ACPO), the Security

Industry Autharity {SIA) and the Trading Standards |nstitute [T51).

PASS sets and maintains minimum criterda far proof of age card issuers to meet. All cards schemes
are required ta submit to periodic audits carried out by an Independent audit team appolnted by the
Trading Standards Institute (TSI} to ensure that they meet and keep the standards required far PASS
accreditation. For mare information go to http/fwww.pass-scheme.org, uk/




Adam Mroczkowski
e ey o ——

From: Adam Mroczkowski

Sent; 19 April 2016 08,51

To: i et et e
Subject;

Mr Mclnight, Mr Chambers,

Thank you for attending Birmingham Central Police Station today to discuss your application for a premises licence
at 178 Soho Hill, Birmingham.

As discussed this premises has a bad history which eventually resulted in the premises licence being revoked. The
conditlons proposed on the application do not satisfy us that the four licensing objectives will be promaoted and do
not address the issues the premlses has attracted aver the past few years.

The aperating hours also concern us. This premises has a history of attracting gang nominals that are an their way
back hame from town and want ane final drink. From previous incidents these nominals don't care what music you
are playing and once Inside the premises (by one way or another} they start to take control on how it operates, We
are concerned the hours are too late and prapose a closing time of midnight seven days a week at the latest.

Last year we attended a hearing for another application that was submitted for this premises. At the hearing we
made our stance very clear regarding any future applications for this premises. Any new application must have
earlier closing times and would benefit from a change In usage, possibly to a restaurant.

Can you please send me your policies on the fallowing that will be used at the premises if it is granted:

Search Policy
Weapons Policy
Drugs Policy

Below are some conditions that If we can agree on the operating hours we would like to form part of your premises
lieence.,

Conditions
- Digital CCTV and appropriate recording equipment to be installed In accordance with Home Office

Guidelines relating to UK Police Requirements for Digital CCTV System (PSD8 Publication Number 09/05),
operated and maintained throughout the premizes internally and externally to cover all public areas,
including the entrance to the premises. The system shall be on and recording at all times the premlses
licence is in operation. The CCTV cameras and recording equipment must be of sufficient quality to wark in
all lighting levels inside the premises at all times. CCTV footage will be stored for a minimum of 31 days. The
management wlll give full and immediate cooperation and technical assistance to the Police In the event
that CCTV footage fs required far the prevention and detection of suspected or alleged ¢rime, The CCTV
images will record and display dates and times, and these times will be checked regularly to ensure their r
accuracy, Subject to Data Protection guidance and legistation, the management of the premises will ensure
that key staff are fully trained in the operation of the CCTV, and wlll be able to download selected footage
onto a disk for the police without difficulty or delay and without charge to West Midlands Police. Any
breakdown or system failure will be notified to the police immediately and remedied as soon as practicable.

- SlAtrained and licensed door supervisors shall be employed on occasions when a requirement is [dentifled
by the licence holder's risk assessment or required by West Midlands Police. Where doar supervisors are
used the premises will retain a profile of all door supervisars that have worked at the premises in the last 3

| &5



maonths. & prafile will consist of proof of 1D {copy of a Passport, Photo driving licence , SIA badge) and proof
of addrass dated within the |ast 6 manths (capy af bank statement, utility bill etc). Na praof of address is
needed If proof of 10is a photo driving llcence. Doar supervisor profiles must be retained at the premises
and be made available for inspection immediately on request of any of the respansible authorities, Deor
supervisors will work past the closing time of the premises for a petiad until all patrons have dispersed from
the locality, Door supervisors patral areas around collection points far taxis by the premises to prevent
disorder, All door supervisors working at the premises are ta sign an duty when they start work & off duty
when they finish waork. All door supervisors must wear an SIA badge in 3 clear sleeve arm holder. Door
supervisors working inside the premises will wear hivisibllity coats/ tabards. Door supervisors will be in
radio contact with each other & the management of the premises.

The premises licence holder/DPS will supply a monthly risk assessment for standard operation of the
premises to the West Midlands Pollce Licensing Department at Steelhouse Lane Police Station, or such other
officer or Police Station as shall have been notffled to the Designated Premises Supervisar in writing.

An Incident log will be maintained by the premises showing a detailed note of incldents that cecur in the
premises. The log will be inspected and signed off by the DPS {ar a person with delegated authority) at least
once 8 week. The log book should be kept on the premises and ba avallable for inspection at all times the
premises are open by authorised officers of the Licensing Autharity or the palice, &nincident will be defined
as being ene which involves an allegation of a criminal affence. Any refusals made for aleohol service e.g.
underage, will also be recorded in writing and feedback given to staff as relevant,

- The premises will operate a "Challenge 25" policy whersby any persan attempting to huy alcohal whao
appears to be under 25 will he asked for photographic |D 1o prove their age. The recommended farms of D
that will be accepted are passports, official Photographic ldentity Cards issued by EU states bearing a
hiologram or ultraviolet feature, driving licences with a photagraph, phatographic military |0 or proof of age
cards bearing the 'PASS mark hologram. The list of approved forms of 10 may be amended or revised with
the prior written agreement of West Midlands Police, the Licensing Autharity and Trading Standards without

the need to amend the llcence ar conditions attaching to it

The Premises Licence Holder shall ensure that all staff members engaged ar to be engaged, in selling alcohol
at the premises shall receive the followlng induction trafning. This training will take place prior to the selling
of such products: *The lawful selling of age restricted products *Refusing the sale of alcohol to a persan
who is drunk Further verbal relnforcement/refresher training covering the above will be carried out
thereafter at intervals not to exceed 8 weeks, with the date and time of the verbal relnforcement/refresher
training documented. All such training undertaken by staff members shall be fully dacumented and
recorded. Alltraining recards shall be made avallable to West Midlands Police, officers of Lhe |ocal authority

and officers from the Trading Standards team upon reguest,

Your thoughts please?

Regards :
Adam |

Adam Mroczkewski 55096

West Midlands Police

Planning and Licensing Officer

Birmingham Waest & Central Planning and Licensing Department
Switchhoard; 101 Ext 861 3041

Website: http:/fwww west-midlands.palice.ulk/
Twitter: www. twitter.caom/brumlicensing
Faceboaok: www. facebook.com/westmidlandspolice



YouTube: www yautube.com/westmidlandspolice
Flickr: www.flickr.com/westmidlandspolice
View all our social media links

To report erime or anti-sacial behaviour which does not require an emergency response, please call 101, In an
emergency, dial 999,

Qur vision: Preventing crime, protecting the public and helping those in need



RESTRICTED — (when compiete) ‘ Mett |

WITNESS STATEMENT
Criminal Procedure Rules, r 27.2; Criminal Justice Act 1967, 5. 9; Magistrates’ Courts Act 1980, 5.5B

Crime No.

URN

; Statement of Stuart Bill

Age if under 18 over 18 (F ovar 18 fnsart “over 15" Occupation Police Officar

This statement [consisting of twe pagels) each signad by me) is true ta the best of my knowledge and belief and |
make it knowing that, if it is tendered in evidence, | shall be liable to prasecution if | have wilfully stated in it anything

which | know to be false, or da not befieve to be true.

Date 17/5/16

Signatura: Stuart Bl (witness)
I =4
Tick if witness evidence s visually recorded [ ] (supply witness detais an veark

| am Chief Inspector Stuart Bill and am the senior manager in charge of Birmingham West and Central LPU
Operations portfolio. Within this porifolio is the ovarsight of the BWC Llcensing Department, which brings

partnership working and compliance to licenced premises throughout the LPU.

Birmingham as a city has recently been cited in the media as a clty with a firearms problem. This reporting
is the result of several setious incidents of firearm discharges, lsading to both serious injury and fatalities.
As part of the response towards firearm related crime, West Midlands Police have to consider our
responsibilites with regards to licenced premises. This ingludes both previous incidents and intelligence
indicating risk at future events. The licensing act is designed to allow the community to enjoy alcohaol,

entertainment and food confident that they are as safe as can posslbly be.

I have been made aware of an application for an alcohol, late night refreshment and entertainment licence
atthe FGF Club, 178 Soho Reoad, Handsworth, Birmingham, B19 1AG. The FCF club was also knowh as
Club Paradise for a period of time, This venue, to my knowledgs, has a consistent history of viclent crime,
gang related intelligence and flrearms incidents. Thls means that any application which is submitted for this

venue must stand up to rigorous scrutiny and present a detailed case for preventing crime and disorder and

promaoting public safaty.

West Midlands Police also has to consider the Importance of social cohesion, economic viability and places
for the community to aceess within our city. Whilst the FCF Club might be able to act as such a venue, it is
essential that any persons involved in the running of the club, or the management of the licensable activity

should be experienced, capable and able to put the required measures in place to ensure the safety of its

Signature |, L AR R LR Signature WItNessed DY ... i i s rasamss i s iesses
0312016 | - RESTRICTED - (when complete) @




RESTRICTED — (when complete) ! MG11

Crime No. ‘ [

URN j

i Statement of Stuart Bil
patrons and the widet community.

Having discussed the FCF Club application with my staff, there are several issues which have been
identified. The similarities with the previous refused application, the hours of operation, the inexperienced
applicant Mr McKnight and his connections to the previous licence holders make it clear that there is too

much risk associated to allowing this venue to conduct licensable activity at this time.

In my capacity as a member of the Command Team for Birmingham West & Gentral Local Polcing Unit, |
have to consider the wider implications of any decision. It is with this borne in mind that | have significant
concerns should the FCF Club application be approved, It has security and rasourcing implications that
would be to the detriment of service to the wider public and potentially pose substantial risk to front line

e

cfficers.

Slpsturg’. ... 00000 caiies Signature witnessed By /v il tiiiiuiiaiai i
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