
Appendix A - Forecast Budget Resource Profile - Customer Service Programme Phase 2 Cabinet Executive Report

4,187,376 174,474 174,474 174,474 174,474 174,474 174,474 174,474 174,474 174,474 174,474 174,474 174,474

523,422 1,046,844 1,570,266 2,093,688

Programme Role / Reason for Spend Grade Rate Time % T3 costs Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24

Delivery Team Head of Customer Service Programme GR7 404 100% 174,528 7,272 7,272 7,272 7,272 7,272 7,272 7,272 7,272 7,272 7,272 7,272 7,272

Delivery Team Programme Delivery Manager GR6 349 100% 150,768 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282

Delivery Team Product Manager GR7 404 100% 174,528 7,272 7,272 7,272 7,272 7,272 7,272 7,272 7,272 7,272 7,272 7,272 7,272

Delivery Team Product Owner GR6 349 100% 150,768 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282

Delivery Team Product Owner GR6 349 100% 150,768 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282

Delivery Team Programme & Finance Support GR5 242 100% 104,544 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356

Delivery Team Lead User Researcher GR6 349 100% 150,768 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282

Delivery Team User Researcher (Junior) GR4 242 100% 104,544 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356

Delivery Team User Researcher (Junior) GR4 242 100% 104,544 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356

Delivery Team User Researcher (Junior) GR4 242 100% 104,544 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356

Delivery Team Citizen Service/ Delivery Officer (developer) GR5 290 100% 125,280 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220

Delivery Team Citizen Service/ Delivery Officer  (developer) GR5 290 100% 125,280 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220

Delivery Team Citizen Service/ Delivery Officer (developer) GR5 290 100% 125,280 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220

Delivery Team Website Manager (content ownership lead) GR6 349 100% 150,768 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282
Delivery Team Content Designer/UI GR6 349 100% 150,768 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282

Delivery Team UX/Service Designer GR6 349 100% 150,768 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282

Delivery Team Content Writer (Trainee) GR4 242 100% 104,544 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356

Delivery Team Content Writer (Trainee) GR4 242 100% 104,544 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356

Delivery Team Content Writer (Trainee) GR4 242 100% 104,544 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356

Delivery Team Content Writer (Trainee) GR4 242 100% 104,544 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356

Delivery Team Content Writer (Graduate) GR3 175 100% 75,600 3,150 3,150 3,150 3,150 3,150 3,150 3,150 3,150 3,150 3,150 3,150 3,150

Delivery Team Agile Business Analyst GR5 290 100% 125,280 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220

Delivery Team Senior Business Analyst GR5 290 100% 125,280 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220

Delivery Team HR change lead GR6 349 100% 150,768 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282

Delivery Team HR/OD Support (PPP) GR4 242 50% 104,544 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356

Delivery Team HR/OD Support (PPP) GR4 242 50% 104,544 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356

Delivery Team Comms & Engagement GR6 349 100% 150,768 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282

Delivery Team Business Change Manager GR5 249 100% 107,568 4,482 4,482 4,482 4,482 4,482 4,482 4,482 4,482 4,482 4,482 4,482 4,482

Delivery Team Technical Solution Architect GR5 290 100% 125,280 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220

TBC (Housing/Highways/Waste)Full Stack Developer (2 Yr Redwind overseas call off) 290 100% 125,280 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220

TBC (Housing/Highways/Waste)Low Code Developer (2 Yr Redwind overseas call off) 290 100% 125,280     5,220      5,220      5,220      5,220      5,220      5,220          5,220      5,220      5,220          5,220      5,220      5,220          

Delivery Team PM/Scrum Master (Workstream Lead) GR5 290 100% 125,280     5,220      5,220      5,220      5,220      5,220      5,220          5,220      5,220      5,220          5,220      5,220      5,220          

Delivery Team PM/Scrum Master (Workstream Lead) GR5 290 100% 125,280     5,220      5,220      5,220      5,220      5,220      5,220          5,220      5,220      5,220          5,220      5,220      5,220          

Year/Period Period Total

2023/24 2,093,688

2024/25 2,093,688

4,187,376

PROPOSAL: FORECAST BUDGET RESOURCE PROFILE

CUSTOMER SERVICE PROGRAMME PHASE 2

2023/24 - 2024/25 

2023 /24

QTR 1 QTR 2 QTR 3 QTR 4

Qtr Cumulative Qtr Cumulative Qtr Cumulative Qtr Cumulative



Appendix A - Forecast Budget Resource Profile - Customer Service Programme Phase 2 Cabinet Executive Report

174,474 174,474 174,474 174,474 174,474 174,474 174,474 174,474 174,474 174,474 174,474 174,474

2,617,110 3,140,532 3,663,954 4,187,376

Programme Role / Reason for Spend Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25

Delivery Team Head of Customer Service Programme 7,272 7,272 7,272 7,272 7,272 7,272 7,272 7,272 7,272 7,272 7,272 7,272

Delivery Team Programme Delivery Manager 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282

Delivery Team Product Manager 7,272 7,272 7,272 7,272 7,272 7,272 7,272 7,272 7,272 7,272 7,272 7,272

Delivery Team Product Owner 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282

Delivery Team Product Owner 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282

Delivery Team Programme & Finance Support 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356

Delivery Team Lead User Researcher 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282

Delivery Team User Researcher (Junior) 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356

Delivery Team User Researcher (Junior) 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356

Delivery Team User Researcher (Junior) 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356

Delivery Team Citizen Service/ Delivery Officer (developer) 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220

Delivery Team Citizen Service/ Delivery Officer  (developer) 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220

Delivery Team Citizen Service/ Delivery Officer (developer) 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220

Delivery Team Website Manager (content ownership lead) 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282
Delivery Team Content Designer/UI 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282

Delivery Team UX/Service Designer 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282

Delivery Team Content Writer (Trainee) 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356

Delivery Team Content Writer (Trainee) 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356

Delivery Team Content Writer (Trainee) 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356

Delivery Team Content Writer (Trainee) 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356

Delivery Team Content Writer (Graduate) 3,150 3,150 3,150 3,150 3,150 3,150 3,150 3,150 3,150 3,150 3,150 3,150

Delivery Team Agile Business Analyst 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220

Delivery Team Senior Business Analyst 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220

Delivery Team HR change lead 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282

Delivery Team HR/OD Support (PPP) 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356

Delivery Team HR/OD Support (PPP) 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356

Delivery Team Comms & Engagement 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282 6,282

Delivery Team Business Change Manager 4,482 4,482 4,482 4,482 4,482 4,482 4,482 4,482 4,482 4,482 4,482 4,482

Delivery Team Technical Solution Architect 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220

TBC (Housing/Highways/Waste)Full Stack Developer (2 Yr Redwind overseas call off) 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220

TBC (Housing/Highways/Waste)Low Code Developer (2 Yr Redwind overseas call off) 5,220      5,220      5,220          5,220      5,220      5,220          5,220      5,220      5,220          5,220      5,220      5,220          

Delivery Team PM/Scrum Master (Workstream Lead) 5,220      5,220      5,220          5,220      5,220      5,220          5,220      5,220      5,220          5,220      5,220      5,220          

Delivery Team PM/Scrum Master (Workstream Lead) 5,220      5,220      5,220          5,220      5,220      5,220          5,220      5,220      5,220          5,220      5,220      5,220          

PROPOSAL: FORECAST BUDGET RESOURCE PROFILE

CUSTOMER SERVICE PROGRAMME PHASE 2

2023/24 - 2024/25 

2024 / 25

QTR 1 QTR 2 QTR 3 QTR 4

Qtr Cumulative Qtr Cumulative Qtr Cumulative Qtr Cumulative

Year/Period Period Total

2023/24 2,093,688

2024/25 2,093,688

4,187,376


