Birmingham Schools Forum Committee — 16 JANUARY 2025

BIRMINGHAM CITY COUNCIL

BIRMINGHAM SCHOOLS FORUM

MINUTES OF A MEETING OF BIRMINGHAM SCHOOLS FORUM COMMITTEE HELD ON

THURSDAY 16 JANUARY 2025 AT 1400 HOURS HELD IN COUNCIL CHAMBER,

PRESENT: -

COUNCIL HOUSE, VICTORIA SQUARE

Schools Forum
Member

Organisation

Representation

James Hill, Chair

Director of School Improvement, DRB Ignite
MAT

Mainstream Academy

Paul Sansom,
Vice Chair

Headteacher of Chad Vale Primary School

Maintained Primary
School

Anna Pendleton

Head Teacher at Rednal Hill Infant School

Maintained Primary
School

Clare Henebury

Head Teacher Garretts Green Nursery
School

Maintained Nursery
School

Colin Townsend

University of Birmingham School

Mainstream Academy

David Room National Education Union Non-school
Dez Ali Unison Non-school
Dan Locke- Aston University Engineering Academy Non-school
Wheaton

Gillian Gregory

Lindsworth School

Maintained Special
School Governor

Kate Beale

Lindsworth School

Maintained Special
School

Katrina Bannister

Headteacher of St Gerard’s Catholic Primary
School

Faith Groups Bodies

Madaline Popa

Barford Primary School

Maintained Primary
School Governor

Sean Delaney

Birmingham Federation of Nursery Schools

Maintained Nursery
School Governor

Steve Howell

City of Birmingham School

Pupil Referral Unit

Maxine Charles

Head Teacher of Hall Green Junior School

Maintained Primary
School

Pam Garrington

Moor Hill Primary School

Maintained Primary
School Governor

BCC Officers

Steve Kay Director, Schools and Employability - Birmingham City
Children and Families Council
Neill Butler Finance Business Partner (Schools And Birmingham City

DSG)

Council
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Sue Sehengera Finance Manager (Schools and CSSB) Birmingham City
Council

Lindsey Trivett Head of Service — Children and Families Birmingham City
Council

Sabrina Bryan Finance Manager — Schools Financial Birmingham City
Services Council

Helen Ellis Director of SEND and Inclusion Birmingham City
Council

Jaswinder Didially | Head of Service-Children and Families Birmingham City
Council

Shilpa Manek Scrutiny and Committee Officer Birmingham City
Council

41. NOTICE OF RECORDING/WEBCAST

The Chair advised that the meeting would be webcast for live or subsequent broadcast via
the Council’s Public-lI microsite and that members of the press/public could record and take
photographs except where there were confidential or exempt items.

42. APOLOGIES

Apologies were received from Andrew Bate, Swanshurst School, Alex French, Gilbertstone
Primary School and Mashugq Ally, Bordesley Green Girls’ School.

43. DECLARATIONS OF INTEREST

There were no declarations received.

44. MINUTES - BIRMINGHAM SCHOOLS FORUM -5 DECEMBER 2024

RESOLVED: - that the minutes of the meeting held on 5 December 2024 be approved
subject to the one amendment to add Pam Garrington in attendance and signed by the Chair
of the School’s Forum.

45. ACTION TRACKER

The Chair went through the actions in the action tracker and requested comments. The
Forum agreed to take off completed actions.

RESOLVED: - that the Forum noted the completed actions, considered the progress on the
ongoing actions and agreed to delete completed actions.

46. LOCAL AUTHORITY UPDATE
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The was no specific update from the Local Authority for the Schools Forum. The agenda
items were all Local Authority updates. The Members of the Schools Forum had no questions
or points to raise for the Local Authority.

This item would be a standing item on the Agenda and any updates would be provided to the

Schools Forum, if needed, and any questions for the Local Authority could be asked during
this item.

47. DEDICATED SCHOOLS GRANT SETTLEMENT 2025/26

The Finance Manager (Schools and CSSB) presented the report to the Forum. The report set
out the DSG settlement for 2025/26. It had been separated into four blocks; the Schools
Block, the High Needs Block, the Early Years Block and the Central School Services Block
for 2025/26. The allocations for each block were reported in the report. The total allocation
was £1.722b.

RESOLVED:- that the Schools Forum :

Noted the 2025/26 DSG settlement of £1.722b before recoupment and deductions
from direct funding of high needs places by Education and Skills Funding Agency
(EFSA) as set out in table 1 of the report.

Noted the rolling in of 2024/25 teachers’ pay additional grant (TPAG), the teachers

pension employer contribution grant (TPECG) and the core schools budget grant
(CSBG) into the schools national funding formula.

48. EARLY YEARS RATE REVIEW 2025/26

The report was presented by the Head of Early Years and Childcare. It was reported that this
was an annual review that was brought to the Schools Forum. It was normally a 3-year
settlement, but this was a one-year allocation only. There were no major changes to the
report compared to last year. The figures in the report were indicative and would be adjusted
as participation was received.

The annual review was carried out in conjunction with a focus group. This was well attended
and had full representation from schools, PVI providers and childminder representatives.
There were five recommendations. The report gave further detail to support the
recommendations.

Members of the Forum asked the following questions and Officers responded as below:

Had any research been carried out that the rate was sufficient for the free school meal
supplement. Officers commented that there were none, but it was a small number of children
that were eligible and this was favourable in the cost, which was included in the cost. It was
requested if some research could be carried out to ensure that every child was getting what
they needed. ACTION

RESOLVED: - that the Forum agreed the recommendations as set out in the report.
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49. SCHOOLS BLOCK FUNDING ARRANGEMENTS 2025/26

The Finance Manager presented the report to the Forum. The National Funding Formula
(NFF) set the schools block. This would allocate funding for pupils in reception to Year 11 in
state funded mainstream schools and academies in England. The Forum was informed that
special schools, alternative provision, provision in nursery schools and classes, sixth form
provision and post-16 institutions would not be funded under the formula. The local authority
was responsible for the final decisions on the schools funding to ensure it was affordable and
sustainable under the NFF.

The schools’ budgets would be presented to Cabinet on 11 February 2025 for approval.

Following announcement of school funding under the NFF in December 2024, the local
authority modelled a number of funding options for mainstream schools under the NFF,
adjusting funding factor values and MFG and options were presented to the schools funding
technical group. These were under paragraph 7.3 in the report. After comparison of al the
funding models, changes in NOR and affordability, the working group decided that option 3
was the most appropriate for 2025/26 with the total schools block allocations to mainstream
schools and academies being £1.232m, with MFG of 0.00% ad a £2.353m contribution from
DSG reserves.

All mainstream schools would be provided with the schools block allocations for 2025/26 plus
a 2-year projected allocation for 2026/27 and 2027/28 by 28 February 2025.

A report would be provided to the Schools Forum on the detail of how much reserves had
been used over the past few years to top up the schools block and the potential impacts of
this going forward.

The Chair thanks Officers for the report.

Members raised concerns of the use of resources and the potential issue going forward as
there were not much of the reserves left.

RESOLVED: - that the Forum unanimously agreed to recommend to Cabinet that Option 3
would be the preferred option. The Schools Forum noted and supported all the
recommendations in section 2 of the report.

50. DE-DELEGATION PROPOSALS 2025/26

The Chair reminded the Forum that since there were no representatives for the secondary
schools, a separate meeting would be arranged to vote on the secondary de-delegation. The
Schools Forum was reminded that they agreed to take the report, presented initially to the
Schools Forum in December 2024, to their respective phase meetings to receive comments
before the de-delegation was agreed for 2025/26.

The Forum agreed with the suggestion. The report proposed per pupil rates for various
services to be brought back under de-delegation from mainstream maintained schools’
budgets after application of the local funding formula in 2025/26. A 4% uplift to the per pupil
rate for de-delegated services was in line with the local authorities assumed pay increase for
2025/26. The services for de-delegation would be contingencies, behaviour support services
and staff costs supply cover, for 12 months, April 2025 to March 2026.
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Forum Members requested that going forward could report with the breakdown on what the
contingencies actually were and more detail on the staff costs. Also, further detail on how
negotiations would take place. ACTION

Another point raised was that before the vote for the following year, if a presentation could be
given at the respective meetings to explain the detail. Officers would approach the Chair’s of
the primary and secondary forum meetings and understand their requirements. ACTION

The Chair suggested providing a report to the Forum on the 2023/24 or 2024/25 spend for
the Forum to better understand the figures. ACTION

The Forum were informed that any dealings on disputes and industrial actions were being
transferred to the Industrial Relations Services with respect to the HR aspect.

A vote took place for the maintained primary representatives.
RESOLVED: - that the maintained primary representatives unanimously agreed for the de-
delegation for the contingencies, for the staff costs and behaviour support services. A

separate meeting for the maintained secondary representatives would be arranged.

51. CENTRAL SCHOOLS SERVICES BLOCK 2025/26

The Finance Manager presented the report to the Forum. The Forum was required every
year to approve centrally retained items from the central schools services block as part of the
DSG. The Forum Members were recommended to approve, line by line, the ongoing
commitments as set out in Table 2 in the report for 2025/26 and the historical commitments
as set out in Table 3 in the report for 2025/26.

A vote was carried out to approve both recommendations and both were unanimously
agreed.

RESOLVED: - that the Schools Forum approved both recommended to approve the ongoing

commitments for 2025/26 and the historical commitments for 2025/26 as set out in Tables 2
and 3 of the report.

52. DEDICATED SCHOOLS GRANT OUTTURN 2023/24

The report was presented by the Finance Business Partner to the Forum. The report
presented the final outturn position on the Dedicated Schools Grant for 2023/24 in support of
the schools and education budget.

Table 1 in the report showed an overall surplus DSG of £50.4m at the end of 2023/24 with
surpluses over all four blocks. Updates were given on each of the blocks.

The High Needs Block had been built up to £38m over a number of years. This surplus was
ring fenced for the High Needs Block and would go to Children funded from that Block.

The Director of SEND and Inclusion updated the Forum further informing them that a lot of

work had been done over the last 12-18 months and there were a number of services that
high needs were used for which was a breach. This had all been resolved now.
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Also the DBV Workstream 2 had been launched, reviewing ow SEND was being funded in
Birmingham. A formal funding framework would be taken forward which was transparent,
clear, sustainable and affordable.

A lot of improvement was taking place at the same time looking at Section 19 and how the
complex care children were funded by working closely with trusts.

The forecasting aspect was being looked into as there was challenge from schools about
assessing children and decision-making.

The Director offered reassurance to the Schools Forum that it was complicated, but a lot of
work was being done.

RESOLVED: - that the Schools Forum noted the DSG Outturn for 2023/24 and the

movement in reserves from 2022/23 to 2023/24 as set out in Table 1 of the report. The
Schools Forum noted the figures provided in the report were provisional and subject to audit.

53. WORK PROGRAMME - BIRMINGHAM SCHOOLS FORUM

The items for the April meeting included the High Needs Budget Proposals 2025/25, 2024/25
Quarter 3 DSG Monitoring Report and some induction training for Members.

54. DATE AND TIME OF NEXT MEETING

RESOLVED: - that the Schools Forum noted the date and time of the next meeting as
Thursday 10 April 2025, 1400-1600. This meeting will be on Microsoft Teams.

55. OTHER URGENT BUSINESS

There was no other urgent business.

The meeting ended at 15.10 hours.
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