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1 EXECUTIVE SUMMARY 
1.1 A report outlining the establishment and membership of the Birmingham Cultural

Compact (a Place-Based strategic partnership) and its commissioning and
development of a new Cultural Strategy for the city. The report seeks Cabinet
endorsement of the Strategy. It also references how the council is working across
Directorates to support the objectives outlined in the strategy.  

2 COMMISSIONERS’ REVIEW
2.1 Commissioners’ observations have been addressed throughout this report.

3 RECOMMENDATIONS
That Cabinet:

3.1 Note the content of this report.

3.2 Notes the pre-decision scrutiny undertaken by the Economy, Skills and Culture
Overview and Scrutiny Committee, and considers their key points and the
response.

3.3 Endorses the Compacts’ approach to supporting the city’s cultural economy and
cultural engagement particularly the proposed Cultural Strategy objectives
including where the city council can contribute to the delivery of the strategy. 

4 KEY INFORMATION  

Context 
4.1 The purpose of this report is to update Cabinet on the establishment of the

Birmingham Cultural Compact and the commissioning of a new Cultural Strategy
and, to seek endorsement of the strategy themes and objectives including
support for where the council can contribute to delivery of the objectives. 

Background - The Birmingham Cultural Compact

4.2 The first official ‘coming together,’ of the Birmingham Cultural Compact Board
took place back in October 2024. It is a cross-sector partnership designed to
support the local cultural sector and enhance its contribution to development,
with a special emphasis on cross-sector engagement beyond the cultural sector
itself and the local authority. It brings together culture, business, education,
healthcare, and allied sectors and is made up of a volunteer board of members
from these sectors who make recommendations on Compact initiatives.

4.3 Chaired by David Mba, Vice Chancellor at Birmingham City University, with
Councillor Suleman as Deputy Chair, members work together to help culture
make a difference in the city. See Appendix 9.1 - Compact Membership.

4.4 The Birmingham Cultural Compact has been overseeing the commissioning and
development of Birmingham’s Cultural Strategy 2025 – 2035, with the aim to
help culture thrive in the city and, in turn, increase the City’s health, wellbeing,
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resilience, economic prosperity and environmental sustainability. At the same
time, the cultural strategy will help identify how the city council, across relevant
Directorates, will be able to support the Arts, Culture and Heritage sector to thrive
and grow in the years to come. 

4.5 The commissioning of the strategy was funded through a combination of the city
council’s allocation from the Combined Authority’s Commonwealth Games
Legacy placemaking funding, and grants from Arts Council England (ACE) - with
the city council acting as the ‘Accountable Body’. ACE has recently offered a
further £20,000 towards supporting delivery of the Birmingham Compact’s
objectives.

4.6 Following a procurement exercise, ‘Creative Concern’ consultancy practice was
appointed in September 2024 to coordinate and deliver the strategy with the
Compact and stakeholders – building on previous work undertaken by council
officers working with Birmingham’s communities on initiatives such as ‘The Big
Creative Conversation’. Creative Concern’s previous work includes delivery of
Manchester’s cultural strategy.

The Birmingham Cultural Strategy 2025-2035 Themes and Objectives

4.7 The working title is ‘Birmingham Together on Culture’. Appendix 9.2 summarises
the new Strategy themes and objectives but in essence the six main Pillars
(themes) are

 The Creative City – strengthening investment in Birmingham’s cultural
economy by unlocking new funding sources.

 A Brand for Creativity – understanding the role our culture plays in the
image of our city at home and abroad.

 Made in Birmingham – investing in talent development and workforce
training to ensure a robust pipeline for creative professionals. 

 The Placemakers – expand and protect cultural spaces and places
across the city by integrating culture into urban planning and regeneration.

 Culture for the People – prioritising diversity, equity and inclusion in
cultural programming. Ensure culture delivers against priorities such as
sustainability and health and wellbeing.

 Magnets and Moonshots – showcase Birmingham as a global
destination by growing our key areas of existing cultural activity.

4.8 Each Pillar has proposed objectives (Action). The Compact met in February to
determine and agree the primary objectives from three of the themes as follows

1.1 Unlocking investment in culture and the wider creative economy

1.2 Developing micro-philanthropy for the arts

1.3 Supporting a new Accommodation BID for Birmingham

4.1Delivering Cultural Net Gain
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4.2New assets from underutilised buildings

6.1Securing new Cultural institutions and major global events

6.2Develop a sustainable mix of annually recuring high profile events /
festivals  

4.9 Priorities / Action Plan 

To date, the Compact partnership has determined that, subject to the council’s
endorsement of the strategy framework, the proposed priority actions to pursue 

   from the six main themes are   

Pillar 1’The Creative City’

1.1 Unlocking investment in culture and the wider creative economy                   
     1.2 Micro-philanthropy for the arts arts                                                               
        1.3 Supporting a new Accommodation BID 

Pillar 4 ‘The Placemakers’

4.1 Delivering Cultural Net Gain                                                                            
  4.2 New assets from under-utilised buildings             

   Pillar 6 ‘Magnets & Moonshots’                                                                 

  6.1 Securing new cultural institutions and major global events  

  6.2 Develop a sustainable mix of annually recurring high-profile festivals

  Regarding timeline, a mix of Compact partners will be collaborating with a range
   of stakeholders in working groups to plan, investigate and secure the above 
  ambitions across a timeframe yet to be agreed according to what is involved. 
  Appendix 9.4 includes an indicative timeline for council supported actions.

4.10 Regarding Birmingham City Council support / contribution, the Strategy’s Actions
Framework document states - The council will engage and support the Cultural
Compact in the delivery of the new Birmingham Cultural Strategy, as far as its
significant funding challenges allow, including:

 Advocating for and unlocking further funding opportunities for culture and
enabling, where possible, existing publicly funded cultural programmes to
be available as match for new public & privately funded cultural initiatives.
(Pillar 1)

 Supporting the development of a City Cultural Attractions Pass, and
potentially a Cultural Resident’s Pass, plus contributing to developing
signposting of the city’s main cultural offer. (Pillar 2)

 Advocating for, and potentially developing or commissioning, new cultural
sector skills programmes and business support; to make it easier to enter,
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survive and develop a career within the creative & cultural ecosystem of
the city (Pillar 3)

 Supporting the further alignment of local and national planning
mechanisms and funding with the cultural needs and opportunities of our
diverse wards. This action potentially leading to an increase in the amount
of statutory cultural investment that is embedded across the city, such as
through the provision of new value for money maker and participation
spaces. (Pillar 4)

 Continuing the economic and social development of our local centres
through the work of cultural, neighbourhood, community and business
improvement teams including, e.g., developing follow-on programmes to
Cultural Action Areas and bringing under-utilised heritage buildings back
into use. (Pillar 4)

 Supporting increased collaboration and community cohesion between
Birmingham neighbourhoods leading to, e.g., cross-cultural activity such
as new approaches to music and food festivals. (Pillar 5)

 Advocating for Birmingham as a global cultural city and supporting work
that could establish major new cultural initiatives for the city, such as a
new International Cultural Festival or new National Centre for Musical
Theatre. (Pillar 6)

   Appendix 9.4 includes examples that illustrate how the council can review
and potentially support the above within the policy and resource context in
which the council operates. It also indicates the initial timeline of actions
that have been identified.

4.11 The Strategy is designed as a ‘Framework’ document, to be available on-line,
which can be updated and developed in response to changing circumstances
and opportunities as they arise. See Appendix 9.3 for current Word Document
format. This is currently being designed to incorporate photos and images.

Work already underway to support the Cultural Sector in Birmingham from
2025.

4.12 The council continues to run the Cultural Action Areas programme funded by
£1.6m over six years (2023-29) secured from Enterprise Zone funding, which is
driving place-based economic recovery by re-animating high streets with a
diversified cultural and heritage offer, new uses for retail spaces and under-
utilised buildings, improved access to community activities alongside
improvements to facilities. Round 3 programme awards were announced in May.

4.13 The Cultural Development & Tourism service is currently working with colleagues
internally to secure new funds through Economic Place Based Strategy (EPS)
funding via the West Midlands Combined Authority (WMCA) from 2026. The
objective is to secure investment for cultural infrastructure of the city and
engagement projects thereby strengthening liveable neighbourhoods and
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creating the foundations for healthier, happier communities to thrive. In the
meantime, officers await confirmation of funding for Culture & Creative Industries
for 2025 from Shared Prosperity Fund Round 4.

4.14 Despite council funding being cut for annual cultural events such as the
Birmingham Weekender Festival, Birmingham Heritage Week and Black History
Month, the council continues to support cultural events where it can. For
example, officers helped facilitate the recent city centre Light Festival
(coordinated by Colmore BID), and delivery of a Ramadan market on Coventry
Road. Looking forward, officers are supporting other programmes such as
‘Railway 200’ in 2025 and Birmingham City University’s leadership of the new
‘Serendipity’ Festival coming to Birmingham from India in 2026.

4.15 In the meantime, culture officers continue to work with city stakeholders on other
initiatives to support and develop the culture sector. These include. 

 Culture Central (the culture sector members organisation) work on the 
cultural sector economics research and Regional Cultural Strategy

 University of Birmingham’s ‘Culture Forward’ initiatives including 
Sustainable Culture 

 Identifying £1m match funding for a £9m bid to National Lottery Heritage 
Fund to fully reopen Birmingham Museum and Art Gallery

 Aston University’s Live Music Sector mapping and analysis
 The Hippodrome Theatre’s feasibility to develop a ‘National Centre for 

Musical Theatre’ in Birmingham.

  Proposal and Reasons for Recommendations 
4.16 To support the Cultural Compacts partnership approach to sustain and grow the

city’s cultural agenda and endorse the ambitions set out in the Cultural Strategy
2025-35 including the city council’s support in facilitating the delivery of the
strategy.

Other Options Considered 
4.17 This report is to endorse the Compacts proposed strategy for the city including

where the council may be able to facilitate and progress some of the ambitions.
The alternative is not to support the strategy with council actions and the
Compact to progress without it.

5 RISK MANAGEMENT 
5.1 It is not considered that council endorsement of the Compact (Partnership)

initiative and delivery of the ambitions set out in the Cultural Strategy for the city
present any significant risks for the council as there is no financial or Legal
commitment. 
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5.2 That said, those initiatives or actions that can be facilitated or progressed by the
council (see Appendix 9.4) will need to account for and mitigate for any
associated risks or pressures. 

6 CONSULTATION 
6.1 The draft Birmingham strategy has been developed following consultation with a

wide range of stakeholders and communities within the available budget. This
included on-line surveys and various in person sessions with Compact members,
culture sector organisations, interest groups, young people, University students,
global majority communities and internal council representatives. This followed
on from the ‘Big Creative Conversation’ work undertaken with a wide range of
communities in 2022-23. Appendix 9.3 Pages 70-79 has a full list of the
individuals, organisations, stakeholders and communities consulted. 

7 MEMBER ENGAGEMENT 

  Ward Councillor(s)
7.1 Not Applicable 

  Overview and Scrutiny 
7.2 The Economy, Skills and Culture Overview and Scrutiny Committee undertook

Pre Decision Scrutiny on 9 April 2025 which is set out in Appendix 9.5.

7.3 This scrutiny identified key points for the Cabinet to consider in making this
decision.  In summary, the Committee welcomed the strategic and collaborative
approach underpinning the strategy.  However, the Committee sought
assurances that the Council is able to meet these new commitments and
particularly within the current financial context.  The Committee also wanted to
have further information on how the whole Council would come together to
deliver these strategic commitments.  Other points are also set out in Appendix
9.5 along with the Cabinet Member response.

  Other 
7.4 The Deputy Leader requested further clarifiction on elements concerned with her

portfolio such as Planning and Regeneration 

8 IMPACT AND IMPLICATIONS 

  Finance and Best Value
8.1 Revenue being expended by the city council

8.2 From 2025-26, the city council has cut all annual revenue funding for arts and
culture except for the current £1.228m grant to B:Music for the lease and service
charges at Symphony Hall.
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8.3 The annual operating budget for the Cultural Development and Tourism Service
is £0.400m

8.2 Capital  Resources being expended by the city council
 Capital The council has an annual capital budget of £0.186m for its 

obligation to museum sites minor repairs and maintenance 
 A further £0.475m has been allocated for specific improvement works at the 

Museum Collections Centre
 Officers have put forward a proposal for Round 4 of Shared Prosperity Fund 

of £0.400m to support culture & museums capital infrastructure projects in 
2025-26. Similarly, £0.200m for music sector development and £0.200m 
towards Film & TV production support. If supported these projects need to 
be delivered by 31 March 2026.

8.3 Committed finance requirement from future contracts 
The city council has a 25-year lease and contract agreement with Birmingham
Museums Trust for the programming and operation of nine heritage sites
(including BMAG) and the management of the city’s collections. Currently
budgeted at £5.67m per annum. In addition, the council has an annual revenue
budget of £0.173m for its obligation to museum sites reactive repairs and
maintenance 

8.4 EZ funding / timescale / expected outputs
8.4 EZCAA is a six-year £1.63m programme funded by Enterprise Zone, which will

provide £1.43m of grants to circa 30 Cultural Action Areas (CAA’s) until March
2029. 

8.5 Fifteen CAA’s have been funded so far, each providing a mix of economic and
social outputs and outcomes. They are spread widely across Birmingham city
wards, with each receiving an average grant of c. £45,000, two thirds of which is
usually capital.

8.6 This is seed money for each CAA to empower local stakeholders to develop a
shared vision and leverage local strengths and opportunities to re-animate their
places for the long term. 

8.7 CAAs include a wide range of outputs and outcomes, which support people and
their development, spaces and their sustainability, business and their
survivability and growth alongside growing the visitor economy and increasing
community cohesion.

8.8 Examples of current activity include; The Kings Heath CAA which is launching
the ‘Hi Viz Comic Con’ which is supporting the local area by attracting visitors
nationally. The Bournville CAA, which will soon build an outdoor stage as part of
its plans to create a festivals and event space, and the Jewellery Quarter CAA,
which has launched a careers initiative, microgrants programme for business
support and a series of ‘late events’ to stimulate footfall and business turnover.

8.9 Other CAAs have a focus more towards social impacts including; Brandwood,
which is developing a community garden hub and opening up opportunities for
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local people through volunteering, and the Druids Heath CAA which is re-
animating the locality for its citizens of all ages.

  Legal 
8.10 There are no direct Legal implications to note in this report. 

  Equalities 
8.11 There are no direct Equalities implications to note in this report other than the

ambitions of the Compact expressed in the Strategy Themes, particularly Pillar 5,
Culture for the People 

Procurement 
8.12 There are no Procurement implications to note in this report. 

  People Services
8.13 There are no People Services implications to note in this report. 

  Climate Change, Nature and Net Zero 
8.14 The strategy aims to the aim to help culture thrive in the city and, in turn, increase

the City’s environmental sustainability. The ambitions of the Compact expressed
in the Strategy Themes, includes Pillar 5 around Sustainability. Whilst there are
no direct CCNNZ impacts at this time, the route to net zero carbon team will be
consulted as a part of any future procurement as a result of this strategy.

Corporate Parenting 
8.15 There are no Corporate Parenting implications to note in this report. 

  Other 
8.16 N/A

9 APPENDICES
9.1 Birmingham Compact Membership

9.2 Birmingham Cultural Strategy summary presentation

9.3 Birmingham Cultural Strategy Framework document

9.4 Birmingham City Council Cultural Strategy Support

9.5 Economy, Skills and Culture Overview and Scrutiny Committee – Summary of
Pre Decision, 9 April 2025

9.6 Environment Sustainability Assessment (ESA) 

9.7 Equalities Impact Assessment (EIA)
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10 BACKGROUND PAPERS
10.1 Background papers include.

 Council Corporate Plan / Policies
 Sports and Major Events strategies
 Visitor Destination Plan
 The Big Creative Conversation papers including ‘Seldom Heard Voices’

consultation
 ‘Creative Concern’ research material including ‘Hatch’ consultancy 
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