
Leader

Strategic policies 

Structure and Governance of the Council 

Lord Mayor’s office 

Communications 

Council Wide Efficiency and Improvement 

Policy and Partnerships 

Combined Authority and the West Midlands Mayoral Combined Authority 

Co-ordinating O&S 
Committee 

Resources O&S 
Committee 

Economy & Skills 
O&S Committee 

Financial strategy

Commissioning 
Strategy 

Promotion of the city and 
Inward Investment 

Council land use and property 
assets  

Major projects 

Business Improvement Districts 

Economic growth and jobs

Land Use Planning 

Housing & 
Neighbourhoods 
O&S Committee 

Housing Development 

CWG, Culture & 
Physical Activity 
O&S Committee 

Commonwealth 
Games, Sports 
and Events 
Development 

Appendix 1



Deputy Leader

Business Change 

Efficiency and improvement for the Council – including governance and 
performance of third-parties 

Risk Management 

Customer Services 

External Scrutiny and Local Government Ombudsman 

Open data and Information systems 

Whistleblowing and Corporate Complaints Procedure

Emergency Planning 

Information law and data protection matters 

Transparency 

ICT 

Legal 

Co-ordinating O&S 
Committee 

Revenues and Benefits Service 

Impact and implications of Brexit 

Resources O&S 
Committee 

Economy & 
Skills O&S 

Committee 



Cabinet Member for 
Health and Social Care     

Adult Social Care and Health 

Public Health 

Healthy Communities 

Domestic Violence 

Health & Social Care O&S 
Committee 

Cabinet Member for 
Finance and Resources

Finances 

Human Resources 

Birmingham Business Charter for Social Responsibility 

Commercialism 

Procurement 

Contract Management 

Internal Trading Operations 

Resources O&S Committee 



Education of Children and Young People

Arts and Culture and Tourism 

The Library of Birmingham and Community Libraries 

Museums 

Youth Engagement and Youth Service 

Cabinet Member for 
Education, Skills and 

Culture 

Cabinet Member for 
Children’s Wellbeing  

Lead Member for Children’s Services (LMCS) 

Safeguarding Children and Young People 

Children’s Services 

Overseeing the Children’s Trust 

Overseeing Early Years 

Corporate Parenting 

Special Educational Needs and Disability (SEND) and Inclusion 

CWG, Culture and 
Physical Activity O&S 

Committee 

Education & Children’s Social 
Care O&S Committee 

Economy & 
Skills O&S 

Committee 
Skills and Entrepreneurship in Schools / 
Employment Opportunities



Cabinet Member for 
Transport and 
Environment   

Transport Strategies 

Highways 

Advice to Planning Committee (Highways) 

Air Quality* 

Green City 

Climate Change 

Sustainability & Transport 
O&S Committee 

Cabinet Member for 
Street Scene

Waste Strategy and Services 

Pest Control 

Cleaner Neighbourhoods 

Recycling 

Enforcement 

Parks and Allotments 

Housing and 
Neighbourhoods O&S 

Committee 

* cross over with Health O&S Committee in 
relation to the Impact of Poor Air Quality on 
Health inquiry



Cabinet Member for 
Homes and 

Neighbourhoods     

Council housing management services 

Registered Social Landlords 

Private Rented Sector 

Housing Options 

Tenant engagement in social housing

Neighbourhood Management

Bereavement Services and Register Office

Housing and 
Neighbourhoods Committee 

Cabinet Member for 
Social inclusion, 

Community Safety and 
Equalities     

Safer Communities 

Social Cohesion and Inclusion

Domestic Violence

Transparency, equalities 
and improvement will be 
cross-cutting themes for 

all O&S Committees

Tackling Inequality 

Equalities within the Community 

External Challenge 

Third Sector Partnership and 
Engagement




