Overview and Scrutiny Report:
East Birmingham July 2022

Mark Gamble
Head of East Birmingham Development
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The Challenge

IMD 2019 by Decile

85%

of wards are in the
10% most deprived
in England

10+ years

gap in average life
expectancy between
wards

11.4%

Unemployment,
double UK average

28.2%

of the population is
under 16

(more than any local
authority in the country)
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The Opportunity
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BN Proposed route of Midland Metro East Birmingham to Solihull
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The Ambition

prespeif e operf e o

in East Birmingham

60,000 Jobs

10,000 Homes

Major infrastructural investments: HS2 and Metro
A focal point for green technology

BE BOLD BE BIRMINGHAM



The Approach

Engagement « Consultation

launched Feb

commenced 2020

East
Governance Birmingham
Board

i tablished N
established established Nov

Strategy in *EBIGS adopted
p| ace Feb 2021
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in East Birmingham Approved

*Mobilisation

Delivery and scaling
up Now
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Programme Roadmap

Delivery Short Term Medium Term
Themes (2 Years) (5 Years)
;""""-----n s
“EB Locality Forum= £ Meadway Health =
Health & . established - ! HubSOC »
Wellbeing D (Sep22) : i (Sep22) =
MEITEEREERETERE) *sssnnnsnunnnns’

Community & ATHaIRSA" T T Comanity Tt ¢ Communty’

Infl g : Community - 5 Economic * & Researchers =

£ l..le.nce. : Researchers = .Development Plan - Hub E:

Participation % (Mar22L...5 *....0N¥:22...." ... @020

R S ek
Ed tion & = Ward End Skills ; = PPP Pilot o
pCae ! HubPhase2 * - (March2023) =
Skills 2 (September 2022) 5 :
*sssnnnnnnnnnn?® *snnnnnnnnnnn?
+* Dolphin Centre”s
Jobs E Youth .
=Employment Hub
*ennoMaZ3) ...
Neighbourhoods Cole Valley Country: - Pocket Park Gl Masterplan (éovgntry Rotacll
& Natural Park improvements : = improvements (2022) I nvironmen ta
Environment (2022) (2022) AT
(2024)
Energy & Tyseley Clean 500 homes National Centre for
Climate Energy Masterplan retrofitted Decarbonised Heat
Launch (June 2022) (2024) (2024)
eNEEEEEEEEEEY ¢UNNEEEEEEEEY LEEEEEEEEEEEEEY J-----------.
! Housing . ! Meadway EH le'ideIeth;%%" . ! Yardley Brook *

New Homes = Delivery Study 5 =100 new homes? = ol-rlrtl)i:‘ess = =300 new homes
e 3L e E e
GUEEEEEEEEEEEEEN, GUNSEEEEENNENEN, GNNNNNENEEEEEEN, cldllllxllilz."'
E EBNS Transport a E A45 Coventry Rd :E Cole Valley 3 E e (:ou:,-: e

Transport . Study : " Bus Sggi;; route a* Improvements = 3 improvements
= (April2022) 1% I 20223 -
z--f-?-----)---' %----}---3-----'%----&----{----' %-----O¥¥2....-

S Busmess " ¢ 5bYiocalbusiness *
Economy : Improvement JE el ilE g
i Districts (Tbc) & = sector contracts =
esmsmmmmmmmEn?® tannnn s @l annnns’

BE BOLD BE BIRMINGHAM

®smmnnn?

eNEEEEEEEEEESR

eNEEEEEEEEEESR

Long Term

(10+ Years)
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A place where people enjoy longer, healthier lives
and feel part of resilient and independent
communities that take care of each other

c

.

People empowered and able to exercise their rights
and responsibilities. Able to influence decision
making that affects them and their communities

People obtaining the knowledge, skills and
qualifications to help them achieve their potential
to succeed in secure and sustainable employment
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= Wheels site : ; : Washwood Heath : _ - _
= 3,000 jobs :* . 3,000 jobs E Create at least 10,000 jobs within the area which
. (Tbc) . = (Thc) . will pay the Real Living Wage
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Improve air quality; the natural environment and
neighbourhoods (including parks and green
spaces). Improved health and wellbeing.
Tyseley Low
Carbon Refuelling Support BCC's aspiration to be net carbon neutral
Station by 2030 or soon after
(Tbe)
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: Bordesley Park } :Meadway, Shard End, 7 Deliver 5,000 homes within the area, minimum

:750 new hg
(Tbc)
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Redevelopments
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Stechford - 1,000
new homes (Thc)
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2w rapid transi :E New Rail = i )
route —-EBto =% Sefftrs 3 Increase the number of people using sustainable
Solihull Metro 23 (Tbc) 3 methods of transport. Improve air quality.
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Flourishing place - people are able to contribute to
and take advantage of the benefits and
opportunities provided by a thriving local economy

AN

—

A /
g

PROUD Birmingham
hosT O | e

/



East Birmingham Programme Workstreams
 mss [ ourus

WORKSTREAM

Mobilisation of
Programme Team

pevelo (Project OBCs&FBCs
Development

Programme

Facilitation and

ongoing activities
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Programme
Development
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Project Delivery

A diverse package of projects are in progress across the area and the
Programme has secured £2m external funding so far (not including £20m
Wheels Levelling Up Fund)

Outputs this year:

Dolphin Centre Full Business Case

Meadway local centre: Feasibility Report and OPE project
Tyseley Clean Energy Masterplan

Ward End skills hub designs and costings

Cole Valley active travel design work

Collaborative engagement work with Birmingham City University —
community researchers recruited

EB Green Infrastructure Vision

Transport corridor study report

Currently underway:

Partnerships for People and Place — employment and careers pilot
Housing delivery pipeline study with Homes England
Net Zero Neighbourhood bid to WMCA

USE-IT international collaboration — leading best practice in community
wealth building

Cole Valley Community Commons
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Highlight: East Birmingham Green Infrastructure

FPLAN 2 EAST BIRMINGHAM ENVIRONMENTAL
JUSTICE BY WARD
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BIRMINGHAM AS A CITY OF NATURE IS:

A
GREEN
CITY

WHERE:

WHERE:

WHERE:

AN
INVOLVED
CITY

WHERE:

A
VALUED
CITY

WHERE:

Met Zero ambitions
are fulfilled

Sustainable,
inclusive, green
and resilient
development is
delivered

People will easily
find places to
enjoy nature safely
to enable nature
connectedness for
their wellbeing

Growing in the
community will be
supported leading
to at least one
community garden
in every ward of the

city

=
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There is increased
equality of access
to and use of green
space across our
city, through the
Birmingham Fair
Park Standard

Citizens will be
equipped with the
skills to fulfil the
future green jobs
needed to deliver
this vision

Qur most passionate
advocates of

nature will become
Green Champions

- recognising the
importance of their
work looking after
our blue and green
spaces

QOur children learn
about the wonders
of nature as Little
and Young Green
Champions

Citizens will be
encouraged to bring
their local green
spaces to life using
nature focused
activities

The city adopts a
sustainable finance
framewaork and a
eircular economy
rmodel for the future
funding of the city's
blue and green
spaces

We make visible the
invisible benefits to
the city and citizen
of good quality blue
and green space



KEY
EAST BIRMINGHAM PROGRAMME PROJECTS
@ Ward End Park

€ city of Nature Bordesley and Highgate pilot
o Bordesley Green Spatial Pilot

© Gcieve Farm

PARTNER PROJECTS
o Bordesley Green Allotments Youth Engagement
© Love Your River Cole (LYRIC)

River Cole Community Commons

COMMUNITY PROJECTS

Adderley Park

Bachelor's Farm Playing Fields
Bromford Estate

Castle Bromwich Hall Gardens
Castle Vale Leisure Gardens
Digby Park

Fastmoor Oval

Fairholme Allotments

Ideal Park

Kents Moat Park

Lea Village Community Garden
St Margaret’s Road Ward End
Small Heath Park

Welcome Community Garden

Westley Vale Millennium Green [~) ' . : @
NORTH . .

@ Crown Copyright. All ights reserved. Birmingham City Council 100021326 (20221,

Yardley Fields and Manor Road Recreation Ground

000600006000000000
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Green Infrastructure: Next Steps

Develop a Green Infrastructure Action Plan for East Birmingham
» To guide the delivery of this Vision further work is now required, comprising a green infrastructure appraisal across the entire

geography of East Birmingham, and an Action Plan setting out the specific measures and approaches needed to address the
full scope of the Vision.

Transform the river Cole valley as a green lung and active travel artery for the city

= Over the past twenty years the Cole Valley has been transformed from rough riversides or bleak open recreation grounds to
two connected country parks with 7 miles of walking and cycling route. This major asset will be further enhanced as the
centrepiece of East Birmingham’s blue and green infrastructure.

Work with communities to accelerate the improvement of their parks and green spaces in line with the Fair Park

Standard

= Building on the City of Nature pilot in Bordesley and Highgate Ward, and the many community projects which are already
underway or currently emerging, extensive improvements will be brought forward to local parks and green spaces with the
active participation of local communities.

Establish a network of community gardens and growing spaces

=  We will work with citizens to transform small local green spaces into positive community assets which supporting improved
physical and mental health and the healthy food economy.

Work with schools to engage children with nature-focussed activities

*»  Young people are East Birmingham’s most important assets. We will work with schools and other organisations to ensure that
young people are encouraged to become actively involved with their green spaces.
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Next Steps: key actions and priorities

» Engage with new Ward Members

* Recruitment of Programme Team (7 posts)

* Input into Devolution Deal discussions with WMCA and Solihull

« Start work on green infrastructure masterplan

* Next East Birmingham Board Agenda: housing and transport focus

* Levelling Up Fund bid for Tyseley

» Deliver Asset Led Delivery Vehicle Strategic Outline Case
» Continued project delivery with focus on strategic and community priorities:

Ward End & Dolphin Centre
Tyseley

Meadway

Net Zero Neighbourhood
Partnerships for People and Place
Digital Twin
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