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The Place



The Challenge

85% 
of wards are in the 
10% most deprived 

in England

10+ years
gap in average life 

expectancy between 
wards

11.4%
Unemployment, 

double UK average

28.2% 
of the population is 

under 16 
(more than any local 

authority in the country)



The Opportunity

Washwood 
Heath HS2 

Depot

Bordesley 
Park

HS2
Birmingham 

Curzon

Eastern 
Triangle

NEC, Arden 
Cross and 

HS2 
Interchange

Tyseley
Environmental 

Enterprise 
District

Proposed route of Midland Metro East Birmingham to Solihull

River Cole Valley

Digbeth

Major Employment development

Housing growth area

Peddimore



The Ambition

60,000 Jobs
10,000 Homes
Major infrastructural investments: HS2 and Metro
A focal point for green technology



The Approach

Engagement 
commenced

• Consultation 
launched Feb 

2020

Governance

established

• East 
Birmingham 
Board 
established Nov 
2020

Strategy in 
place

• EBIGS adopted 
Feb 2021

Business 
Case 

Approved

• Approved Aug 
2021

Delivery
•Mobilisation 
and scaling 

up Now



Delivery 
Themes

Community 
Influence & 

Participation

Education & 
Skills

Jobs

Neighbourhoods  
& Natural 

Environment

Energy & 
Climate

Economy

New Homes

Transport

Health & 
Wellbeing

Outcomes

A place where people enjoy longer, healthier lives 
and feel part of resilient and independent 
communities that take care of each other

People empowered and able to exercise their rights  
and responsibilities.  Able to influence decision 
making that affects them and their communities

People obtaining the knowledge, skills and 
qualifications to help them achieve their potential 
to succeed in secure and sustainable employment

Create at least 10,000 jobs within the area which 
will pay the Real Living Wage

Improve air quality; the natural environment and 
neighbourhoods (including parks and green 
spaces).  Improved health and wellbeing.

Support BCC's aspiration to be net carbon neutral 
by 2030 or soon after 

Deliver 5,000 homes within the area, minimum 
35%  affordable

Increase the number of people using sustainable 
methods of transport.  Improve air quality.

Flourishing place - people are able to contribute to 
and take advantage of the benefits and 
opportunities provided by a thriving local economy

PPP Pilot
(March 2023)

Dolphin Centre 
Youth 

Employment Hub  
(Mar-23)

17 trained 
Community 

Researchers
(Mar-22)

Community 
Economic 

Development Plan
(Nov-22)

Wheels site
3,000 jobs

(Tbc)

Washwood  Heath 
3,000 jobs

(Tbc)

Arden Cross
Health & Innovation
Campus (Tbc - 2030)

Business 
Improvement 
Districts (Tbc)

Local Centre 
Redevelopments

(Tbc)

50+ local business 
accessing public 
sector contracts 

(Tbc)

Yardley Brook
300 new homes

(Tbc)

Bordesley Park
750 new homes

(Tbc)

Meadway, Shard End,
Stechford - 1,000 
new homes (Tbc)

Cole Valley 
Improvements

(20223)

A45 Coventry Rd
Bus Sprint route

(2022)

Cycle & walking 
routes

improvements
(Tbc)

New Rail 
Stations

(Tbc)

New rapid transit 
route – EB to 

Solihull Metro 
(Tbc)

Cole Valley Country
Park improvements

(2022)

Pocket Park 
improvements

(2022)

Coventry Road 
Environmental  
Improvements

(2024)

Tyseley Clean 
Energy Masterplan 
Launch (June 2022)

Tyseley Low 
Carbon Refuelling 

Station
(Tbc)

EB Locality Forum 
established

(Sep-22)

Community 
Researchers 

Hub
(2023)

Short Term
(2 Years)

Medium Term
(5 Years)

Long Term
(10+ Years)

Meadway 
100 new homes

(2023-24)

500 homes 
retrofitted

(2024)

National Centre for 
Decarbonised Heat

(2024)

Meadway Health 
Hub SOC
(Sep-22)

Ward End Skills 
Hub Phase 2

(September 2022)

Bordesley Green 
Allotments 300 

Homes
(2023-24)

GI Masterplan
(2022)

Housing 
Delivery Study

(May 2022)

EBNS Transport 
Study

(April 2022)

Programme Roadmap



WORKSTREAM TASKS OUTPUTS

Mobilisation of 
Programme Team

• Confirm resource structure
• Write JDs/Briefs for required 

resources
• Recruit (phased)
• Induct and mobilise

Capacity for delivery at scale

Project 
Development

• Develop project business 
cases within workstreams Project OBCs & FBCs

Project Delivery
• Delivery of projects in 

accordance with business 
cases

Project outputs

Programme 
Facilitation and 
ongoing activities

• Programme Management
• Community & stakeholder 

development and engagement

Board Meetings
Rapid Policy Unit
Community Development

Programme 
Development

• Input into Levelling Up, Devo 
Deal, Impact Investment etc.

• Asset-led Delivery Vehicle
• Impact/monitoring 

Alignment with opportunities to 
scale up
Delivery Vehicle SOC
EB Monitoring framework

East Birmingham Programme Workstreams



A diverse package of projects are in progress across the area and the 
Programme has secured £2m external funding so far (not including £20m 
Wheels Levelling Up Fund)

Outputs this year:

• Dolphin Centre Full Business Case

• Meadway local centre: Feasibility Report and OPE project

• Tyseley Clean Energy Masterplan

• Ward End skills hub designs and costings

• Cole Valley active travel design work

• Collaborative engagement work with Birmingham City University –
community researchers recruited

• EB Green Infrastructure Vision

• Transport corridor study report

Currently underway:

• Partnerships for People and Place – employment and careers pilot

• Housing delivery pipeline study with Homes England

• Net Zero Neighbourhood bid to WMCA 

• USE-IT international collaboration – leading best practice in community 
wealth building

• Cole Valley Community Commons

Project Delivery
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Highlight: East Birmingham Green Infrastructure







Green Infrastructure: Next Steps

Develop a Green Infrastructure Action Plan for East Birmingham
 To guide the delivery of this Vision further work is now required, comprising a green infrastructure appraisal across the entire

geography of East Birmingham, and an Action Plan setting out the specific measures and approaches needed to address the 
full scope of the Vision. 

Transform the river Cole valley as a green lung and active travel artery for the city
 Over the past twenty years the Cole Valley has been transformed from rough riversides or bleak open recreation grounds to 

two connected country parks with 7 miles of walking and cycling route. This major asset will be further enhanced as the 
centrepiece of East Birmingham’s blue and green infrastructure. 

Work with communities to accelerate the improvement of their parks and green spaces in line with the Fair Park 
Standard
 Building on the City of Nature pilot in Bordesley and Highgate Ward, and the many community projects which are already 

underway or currently emerging, extensive improvements will be brought forward to local parks and green spaces with the 
active participation of local communities.

Establish a network of community gardens and growing spaces
 We will work with citizens to transform small local green spaces into positive community assets which supporting improved 

physical and mental health and the healthy food economy.

Work with schools to engage children with nature-focussed activities
 Young people are East Birmingham’s most important assets. We will work with schools and other organisations to ensure that 

young people are encouraged to become actively involved with their green spaces. 



Next Steps: key actions and priorities
• Engage with new Ward Members

• Recruitment of Programme Team (7 posts)

• Input into Devolution Deal discussions with WMCA and Solihull 

• Start work on green infrastructure masterplan

• Next East Birmingham Board Agenda: housing and transport focus

• Levelling Up Fund bid for Tyseley

• Deliver Asset Led Delivery Vehicle Strategic Outline Case

• Continued project delivery with focus on strategic and community priorities:

• Ward End & Dolphin Centre
• Tyseley
• Meadway
• Net Zero Neighbourhood
• Partnerships for People and Place
• Digital Twin
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