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Organisation NHS Organisations and Birmingham City Council 

Presenting Officer Graeme Betts, Corporate Director 
Mark Lobban, Programme Director – Delayed Transfers 
Adult Social Care & Health 

  

Report Type:  Information  

 

1. Purpose 

 
 To provide assurance to the Health and Wellbeing Board that: 

 
  The future Integrated Health and Social Care Framework for Older 

People in Birmingham is joined-up and to seek support on the way 
forward. 

 
  This Framework will sit within a wider comprehensive Joint Strategy 

for Older People in Birmingham. 
 

 

2. Implications:  

BHWB Strategy Priorities Child Health  

Vulnerable People Yes 

Systems Resilience Yes 

Joint Strategic Needs Assessment  

Joint Commissioning and Service Integration Yes 

Maximising transfer of Public Health functions  

Financial Yes 

Patient and Public Involvement  

Early Intervention Yes 

Prevention Yes 
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3. Recommendations 

 
 The Health and Wellbeing Board is asked to: 
 

3.1  Note the development of a wider comprehensive Joint Strategy for Older 
 People to be discussed at a future meeting of the Health and Wellbeing 
 Board. 
 

3.2  Provide any comments to help further shape the Integrated Health and 
 Social Care Framework. 

 
3.3  Support the work to date being presented to the STP Board on 9th April 

 2018. 
 

 

4. Background 

 
4.1 At the Health and Wellbeing Board Meeting on 20th February 2018 the 
 summary of findings from a recent diagnostic to inform improvements to 
 Recovery, Reablement and Rehabilitation was presented and discussed. The 
 Health and Wellbeing Board asked for assurance that this work was joined up 
 with the work on the Placed Based Strategy (that was also considered at the 
 same meeting).  

 
4.2  At the same time the Partners have recognised that a comprehensive Joint 

 Strategy for Older People in Birmingham is required. This Strategy will include 
 the wider corporate actions required to create an age friendly City. A very 
 early draft of this Strategy is being developed. The Integrated Health and 
 Social Care Framework for Older People will be a key strand within this 
 Strategy. 

 
4.3  Therefore to date the most significant work has focussed on developing a 

 draft Integrated Health and Social Care Framework (Appendix I) which has 
 been shared with Partners for comment and will be further refined in relation 
 to mental health and urgent/primary care. The Framework breaks our 
 approach down into three interrelated themes which cover the whole range of 
 support provided for older people and their carers.  

 
 Prevention   
 Early Intervention  
 Personalised Ongoing Support  

 
4.4  A draft proposed Locality Model has also been produced which shows how, 

 through a place based approach, these 3 themes could interrelate at a locality 
 level to wrap appropriate support around an individual. (Appendix II)  

 
4.5  In order to drive forward sustainable change at pace and scale and to ensure 

 that improvements are joined up the partners have agreed to establish an 
 ambitious joint transformation programme for integrating health and social 
 care for older people. 

http://www.bhwbb.net/
https://twitter.com/#!/bhwbb


 

www.bhwbb.net 3 @bhwbb 
 

4.6  A draft proposal for how the transformation programme might be structured is 
 attached (Appendix III) and interim arrangements are now needed to 
 establish the transformation programme. 

 
4.7  An Interim Board of chief officers of BCC and NHS organisations will be 

 formed to oversee the development of this programme (including how we 
 engage with organisations and individuals who can give voice to and 
 articulate the views of older people). 

 

5. Compliance Issues 

5.1 Strategy Implications 

The Framework is a key strategic development for health and social care 
 

5.2 Governance & Delivery 

Regular progress reports to the Health and Wellbeing Board 
 

5.3 Management Responsibility 

 Board:    STP, HWB, Interim Board, Individual organisation governance               
 Day-to-day:  Representative Partnership Senior Executive Team 
 

 

6. Risk Analysis 

 Significant reputational and service risks (including financial) if an integrated 
 Framework is not agreed and implemented.  

Identified Risk Likelihood Impact Actions to Manage Risk 

    

 

 Appendices 

I. Draft Integrated Health and Social Care Framework 
II. Draft Locality Model 
III. Draft Governance 

 

Signatures 

Chair of Health & Wellbeing Board 
(Councillor Paulette Hamilton) 

 

Date:   
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