Birmingham City Council

Report to Planning Committee

16 January 2025

Subject: Enforcement Performance

Report of James Wagstaff — Head of Enforcement, Householder & Technical Services
Email Address: James.Wagstaff@birmingham.gov.uk

Report author: Mark Franklin - Principal Enforcement Officer, Planning &
Development.
Email Address: mark.franklin@birmingham.gov.uk

Does the report contain confidential or exempt information? O Yes No

If relevant, provide exempt information paragraph number or reason if confidential:

1.

Executive Summary

It was agreed at Planning Committee on 29 April 2021 that bi-annual reports would be provided to
committee as stated in the Birmingham Local Enforcement Plan. It was also agreed at Economy &
Skills Overview & Scrutiny Committee on 2 March 2022 that the report would be sent to all Councillors.
This report shows performance/data for the first half of the financial year, 1 April 2024 to 30 September
2024.

2. Recommendations:

2.1.

The report is for information only and recommended that Planning Committee note a high officer case
load, but total case numbers have decreased due to seeing the effects of the complaint form and triage
of cases before cases are registered. And of course, the continued hard work of the team and the
positive actions in terms of cases closed; notices served and negotiated solutions.

3. Background:

3.1

3.2

As members will recall from previous reports the overall management responsibility for enforcement sits
with James Wagstaff. The team is divided into North and South teams. There are now seven senior
enforcement officers (SEQO) (one part time) and no enforcement officer (EO).

Current staffing position is that one SEO has been removed from the team structure due to voluntary
redundancy. One SEO has just gone on maternity leave for 12 months. Also, the EO position has been
removed from the structure as a cost saving. The officer working solely on supported exempt
accommodation will have their contract extended until the end of the Pilot Project in September 2025.
There are two vacant SEO positions to be filled. These are currently being advertised with a closing
date of 9t January 2025. Also being advertised with the same closing date is a fixed term 12 month
contract to cover maternity leave.
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4. Performance/Data:

4.1 The blue chart immediately below outlines the total number of live cases as of 31 September 2024 —
866 live cases. Previous half year figure (red chart below) was 949 live cases. The live cases can be
categorised as the following:
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4.2 The table below illustrates the number of live cases per ward the number in brackets is the last half year
figure:

WARD Count |
Acocks Green 26 (26)
Allens Cross 3(2)
Alum Rock 42 (21)
Aston 12 (11)
Balsall Heath West 11 (18)
Bartley Green 3 (4)
Billesley 10 (14)
Birchfield 10 (11)
Bordesley & Highgate 20 (19)
Bordesley Green 23 (21)
Bournbrook & Selly Park 46 (55)
Bournville & Cotteridge 18 (17)
Brandwood & King's Heath 9(17)
Bromford & Hodge Hill 18 (22)
Castle Vale 2(3)
Druids Heath & Monyhull 2 (4)
Edgbaston 9(9)
Erdington 17 (18)
Frankley Great Park 2(2)
Garretts Green 4 (3)
Glebe Farm & Tile Cross 18 (22)
Gravelly Hill 12 (11)
Hall Green North 29 (27)
Hall Green South 13 (19)
Handsworth 10(18)
Handsworth Wood 14 (16)
Harborne 31(29)
Heartlands 14 (13)
Highter's Heath 2(3)
Holyhead 5 (6)
King's Norton North 3(4)
King's Norton South 3 (6)
Kingstanding 7(9)
Ladywood 19 (15)
Longbridge & West Heath 4 (3)
Lozells 10(17)
Moseley 27 (35)
Nechells 9(7)
Newtown 9(6)
North Edgbaston 41 (37)
Northfield 4 (3)
Oscott 3(5)
Perry Barr 14 (18)
Perry Common 3 (6)
Pype Hayes 4 (5)
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Quinton 10 (12)

Rubery & Rednal 2(2)
Shard End 1(3)
Sheldon 12 (15)
Small Heath 28 (27)
Soho & Jewellery Quarter 30 (28)
South Yardley 10 (10)
Sparkbrook & Balsall Heath East 38 (38)
Sparkhill 31(31)
Stirchley 9(6)
Stockland Green 13 (20)
Sutton Four Oaks 6 (13)
Sutton Mere Green 3(4)
Sutton Reddicap 4 (6)
Sutton Roughley 2 (6)
Sutton Trinity 5(11)
Sutton Vesey 6(12)
Sutton Walmley & Minworth 3(8)
Sutton Wylde Green 8(8)
Tyseley & Hay Mills 8(11)
Ward End 19 (11)
Weoley & Selly Oak 10 (15)
Yardley East 6 (5)
Yardley West & Stechford 7 (10)
Total 866 (949)

4.3  There has been a total of 449 cases closed during the first six months of the financial year (FY). The
final six months of the last FY had 639 case closures. The table below shows the number of closed cases per
ward during the first six months of the FY. The figures in brackets are the final six months of the last FY,
meaning 1088 cases closed in a 12-month period.

WARD Count |
Acocks Green 7 (14)
Allens Cross 1(2)
Alum Rock 6 (9)
Aston 8(12)
Balsall Heath West 8(6)
Bartley Green 2(6)
Billesley 10 (8)
Birchfield 7 (10)
Bordesley & Highgate 8(18)
Bordesley Green 6(17)
Bournbrook & Selly Park 19 (15)
Bournville & Cotteridge 5(6)
Brandwood & King's Heath 12 (13)
Bromford & Hodge Hill 11 (21)
Castle Vale 2 (3)
Druids Heath & Monyhull 3(2)
Edgbaston 5(7)
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Weoley & Selly Oak 5(7)

Yardley East 5(2)
Yardley West & Stechford 7(7)
449 (639)

4.4 The blue chart immediately below shows the categories of those cases closed. Operational development is
by far the main source of complaint, followed by a change of use. The red chart below shows previous figures
for comparison.

Enforcement cases closed by category = 449
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4.4.1 The blue chart immediately below shows the categories why those cases were closed. It is pertinent to
note 40 cases were resolved by officer negotiation, without the need for formal action. Also, to note, is the
continuation of cases closed that were either “No Evidence of Breach” or “Permitted Development”. This
enforces the need for the online complaint form to be completed fully when either members of the public or
councillors want to allege a breach. A significant proportion of officer time is spent in registering cases,
conducting history checks and site visits only to identify no breach when this resource could be targeted at
harmful breaches. This of course has an impact on team resource and financial resource. The red chart below
shows the previous figures for comparison.
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4.5 The chart below displays the number of notices and type of notice issued during the period. The total is
lower than the previous figures (the second chart) because a number of older outstanding cases were
targeted. However, 45 notices issued in the period continues to demonstrate the continued hard work
of the team.

Notices by type (total 45)

m 330 Notice = Enforcement Notice = Planning Contravention Notice = Total

Notices by Type
4 Total: 72

= 330 Notice = Enforcement Notice = Planning Contravention Notice

4.6 The three Court cases mentioned in the last report remain in the Court system, with two ongoing for
consideration under Proceeds of Crime. The third case was trialled and the Defendant found guilty,
however the Defendant has appealed this conviction and will be re-trialled at Crown Court.

4.7 There have been 5 appeals dismissed by the Planning Inspectorate during this period (2 during last
period) relating to enforcement notices issued. This continues the Team’s success at the appeal stage.

The matters won were:
¢ Unauthorised erection of a single storey rear building.
e Unauthorised single storey rear annex.

e Unauthorised construction of a structure to the rear for the use as 5 self-contained dwelling units.
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e Without listed building consent the installation of two double glazed white upvc windows on the
ground floor front elevation.

o Unauthorised erection of a single storey side extension and the erection of a shopfront canopy.

4.8 The officer dealing solely with supported exempt accommodation properties continues to work through
the high volume of cases as mentioned previously and progress formal action at several properties.

4.9 Officers continue to work together with the Conservation Team and colleagues in Building Control to
protect a number of heritage assets which are causing concern. Two major buildings - Victorian Law
Courts and Central Hall are currently having works undertaken to protect them.

4,10 As the Committee are aware from 4.4.1 above the Team resolve many cases through negotiation -
“Negotiated Solution”. This work generally goes unnoticed. Therefore, | continue to provide below, a
few examples of this work for your information and to demonstrate what can be achieved through the
perseverance of our officers.

Public car park use ceased:
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Demolition of front canopy to shop:
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Demolition of single storey rear extension:
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Demolition of forward extension:
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Change of front door within an Article 4 Conservation Area:
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Removal of box roof to outbuilding:
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Alterations to front extension to comply with planning approval:
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Remedial work to reduce size of a rear dormer:
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Demolition of front canopy extension:
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Demolition of single storey rear extension:
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Removal of first floor rear extension
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Removal of air-con unit and front canopy structure:
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5.0 Recommendation

5.1 That the report be noted, and bi-annual reports continue to be presented to Planning Committee in
accordance with the Birmingham Local Enforcement Plan.

James Wagstaff
Head of Enforcement, Householder & Technical Services

Contact Officer: Mark Franklin
E-Mail: mark.franklin@birmingham.gov.uk
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