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How are we doing?

The Local Performance Account for
The Directorate for People
Adults’ Social Care Services

1 April 2015 - 31 March 2016

This document is designed to provide you with an overview
of our Adult Social Care Performance.
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Executive summary

How many people accessed short term and long term support?

e 5,501 people accessed short term support.

e 16,057 people accessed long term support.
How much did it cost to provide adult social care?

e The net expenditure for adult social care for 2015/16 was £252.2 million.
How well did we do?

Compared with the previous year, our performance improved on measures of:
® People — especially older people — receiving care and support in their own
home;
e Number of people experiencing delayed transfers of care;
e Qutcomes of short-term services;
® Access to information and advice.

Compared with the previous year, our performance fell on measures of:

e Quality and control over daily life;

e Qutcomes of reablement services following hospital discharge;

e Overall satisfaction of people who use care and support services;
e People who use services feel safe.
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Introduction

Welcome to the 2015/16 Local Performance Account for Adult Social Care.

Within this document we provide you a summary of our progress for adults who
are in receipt of our social care support over the past year.

The social care services provided for Adults in Birmingham form part of the wider
Directorate for People. The Directorate is committed to improving the outcomes
for all citizens who require care and support.

It is no secret to anyone who sees local and national media that the Directorate

and City Council continue to face significant budget pressures. This has resulted
in a review of how we currently provide front line services and how these will be
provided to vulnerable adults in the future.

We remain passionate about providing services to safeguard adults and those
people with the highest level of need will continue to receive the best social care
support available.

Despite all the challenges that continue to face our front line staff, the
Directorate is proud to say that we have national social care award winners.
Birmingham had huge success at the National Social Work Awards in December
2015, with shortlisted workers from the Directorate. This shows we are a city
that cares and can produce great social work.

This document clearly states how we have performed against national
performance standards during the last year. Looking to the future we anticipate
another difficult and challenging year with new opportunities. We are keen to
work within local communities to meet your care and support needs closer to
home. Our approach as we go forward remains to enable people to be as
independent as possible throughout their lives.

We know that quality of care and support matters to the citizens of Birmingham
and through our joined up approach with care providers, voluntary and
community organisations, we are concentrated on ensuring that we improve the
quality of life for those who need care.

We would welcome your views on this document, our performance and how well
you think Adult Social Care performed in Birmingham.

Peter Hay CBE Councillor Paulette Hamilton
Strategic Director Cabinet Member
Directorate for People Health and Social Care
Birmingham City Council Birmingham City Council
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What is adult social care?

What do we do?

Adult social care services in Birmingham support people aged 18 years and over
to live as independently as possible in their local community.

What are our responsibilities?
We are responsible for the following:

® Assessment of your needs,

e Agreeing a support plan with you,

e Offering information about support and services available in the local community and
throughout the city,

e Arranging services where appropriate,

® Providing community care support where this is appropriate,

e Offering support, equipment and adaptations to enable you to live safely and
independently at home.

Who do we help?

e (Citizens of Birmingham who require care and support,

e (Citizens who provide voluntary care for relatives or friends,

® Young people with disabilities aged 14 and over that are in transition to adult
services.
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Care in Birmingham - Did you know?

OLDER ADULTS 65+

There were 22,965 requests for
support or care from new clients in
2015/16, an 8.29% decrease from
the previous financial year.

4,265 citizens who have been
receiving care for twelve months or
more had their care reviewed in
2015/16, a 10.92% increase from the
previous financial year.

2,950 citizens were living in a
residential/nursing home on a long
term basis as at 31/03/2016 a 1.17%
decrease from 31/03/2015.

430 citizens were accessing Direct
Payment or part Direct Payment as
at 31/03/2016 a 1.15% decrease
from 31/03/2015.

4,310 citizens accessing community
based services (excluding those
receiving Direct Payments) as at
31/03/2016 a 10.23% increase from
31/03/2015.

YOUNGER ADULTS 18-64

There were 12,225 requests for
support or care from new clients
in 2015/16, a 6.68% increase from
the previous financial year.

2,265 citizens who had been
receiving care for twelve months
or more had their care reviewed in
2015/16, a 3.82% decrease from
the previous financial year.

1,105 citizens were living in a
residential/nursing home on a
long term basis as at 31/03/2016 a
0.91% increase from 31/03/2015.

1,125 citizens were accessing
Direct Payment or part Direct
Payment as at 31/03/2016 a
15.38% increase from 31/03/2015

1,965 citizens accessing
community based services
(excluding those receiving Direct
Payments) as a 31/03/2016 a
23.54% decrease from
31/03/2015.
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How is adult social care money spent?

In total, the net expenditure for adult social care services for the period 1t April 2015 to
315t March 2016 was £252.2m. This includes expenditure on assessment and care
management as well as the direct costs of services delivered to citizens.

Adult Social Care Expenditure by
Primary Need 2015/16

Other Adults
Services £5.6m

Adults with
Mental Health
Needs £16.8m

Adults with a
Physical
Disability
£26.4m

Adult Social Care Expenditure by
Service Type 2015/16

Assessment and
Care
Management

£34m

Day
Opportunities
£17.5m
Direct
Payments £18m

Other £15.3m
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Adult Social Care Outcomes Framework

The Adult Social Care Outcomes Framework (ASCOF) is a set of measures published by the
Department of Health. They aim to measure the impact of adult social care support on a
person’s life. These measures are of value both nationally and locally for demonstrating
the achievements of adult social care.

The ASCOF covers four areas, each having a number of outcome statements to monitor
against. The areas are:

Enhancing quality of life for people with care and support needs;

Delaying and reducing the need for care and support;

Ensuring that people have a positive experience of care and support; and
Safeguarding adults whose circumstances make them vulnerable and protecting
them from avoidable harm.

PwnNpRE

Our Local Performance Account is written around these four areas. For each area we outline
what we achieved in 2015/16 and how we performed.

You can find more information about ASCOF on the Health and Social Care Information
Centre website at http://www.hscic.gov.uk/catalogue/PUB18657

Our Overall Performance in 2015/16

To start with, we look at how we look at our average performance across all of the areas
and compare this to all of the other local authorities in England.

In 2015/16, Birmingham’s performance was:
e 101t of 152 local authorities in England,
e 15t of 15 similar local authorities.
For further information on our overall performance, please see Appendix 1.

Details of similar local authorities can be found in Appendix 2.


http://www.hscic.gov.uk/catalogue/PUB18657
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1. Enhancing quality of life for people with care and support needs

This measure looks at social care-related quality of life, including:

® People manage their own support as much as they wish, so that they are in control of
what, how and when support is delivered to match their needs,

® People are able to find employment when they want, maintain a family and social life
and contribute to community life and avoid loneliness or isolation,

e Carers can balance their caring roles and maintain their desired quality of life.

How well we did do in 2015/16?

a) Service User & Carer Quality of life
Self-reported quality of life measure for citizens who use care and support services

We measured ‘Quality of life’ using the answers to questions in an annual survey we send out to
people receiving a service from us. This is called the Adult Social Care Survey. The questions in
the survey covered areas such as choice and control, personal cleanliness, access to food and
drink, whether their home was clean and comfortable, safety, contact with other people, how
people spent their time and the impact of needing help to do things.
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The score of quality of life, as reported by people who use our services, only reduced slightly
from 18.9in 2014-15, to 18.8 in 2015-16. Our performance was comparable to the average for
similar local authorities.
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Self-reported quality of life measure for carers

We also carried out the annual survey with our carers (called the Carers’ Survey) and from this;
we found that their quality of life score had increased slightly from 7.1 in 2014/15to 7.3 in
2015/16. Most local authorities only carry out this survey once every two years. Comparative

data for other areas is not available this year.

Carer-reported quality of life _

b) Control over daily life

By ‘control over daily life’ we mean people having the choice to do things or to have things done
for them as they wish.

The results from the Adult Social Care Survey showed a reduction between 2015 and 2016 in
the level of control people felt they had over their daily life.

The percentage of people who said they had ‘as much control as they wanted’ or ‘adequate
control’ over their daily life was 71.1%, down from 73.5% in 2014-15, slightly below the average

for the comparator authorities
Birmingham's Ranking against Camparfor Authorities
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c) Proportion of Adults and Carers receiving Self-Directed Support and Direct Payments

These measures track progress on increasing the independence and control of service-users
and carers over the care and support they receive through the use of personal budgets and
direct payments.

Proportion of Adults receiving self-directed support
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Proportion of Carers receiving self-directed support
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Proportion of carers receiving self-directed
support score

Proportion of Adults receiving Direct Payments
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Proportion of adults receiving direct payments _
score

Proportion of Carers receiving Direct Payments
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d) Employment

These measures track the employment status of adults with a learning disability and those
in contact with secondary (complex) mental health services.

Proportion of Adults with Learning Disabilities in paid employment
Birmingham 2015/16

0.8%

National Average
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Proportion of Adults with Learning Disabilities
in paid employment score

Proportion of Adults in contact with Secondary Mental Health services in paid
employment
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Proportion of Adults in contact with
Secondary Mental Health services in paid
employment

Living in the community

2015-16 Local Performance Account DRAFT

Wherever possible people, with learning disabilities or mental health issues should live in
their own home or with their family. Over the course of the year the proportion of service
users living in the community has continued to increase. However, with respect to those
with learning disabilities the proportion is still considerably below the national average.
More positively, a higher than average proportion of people in contact with secondary

mental health services do live independently.

Proportion of adults with a learning disability who live in their own home or with their

family
Birmingham 2015/16
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National Average
76.1%
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Proportion of adults in contact with secondary mental health services who live
independently, with or without support
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f) Social contact

The Adult Social Care Survey collects information on the level of contact that people have with
others in a social environment as an indicator of isolation. There is a well-evidenced link
between social isolation and health and well-being.

44.6% of respondents have as much social contact with people as they wanted in 2015/16. This
is an improvement on the 2014-15 result of 44% and the same as the average for our
neighbouring local authorities.
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Proportion of people who use services who
reported that they had as much social
contact as they would like score
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2. Delaying and reducing the need for care and support

This measure is concerned with preventing people from becoming reliant on ongoing social care
and support and, where they do, that it is provided in the most appropriate setting. It means
that:

e everybody has the opportunity to have the best health and wellbeing throughout their
life, and can access support and information to help them manage their care needs;

e people and their carers are less dependent on intensive care services as a result of
earlier diagnosis, intervention and enablement; and

e when people develop care needs, the support they receive takes place in the most
appropriate setting, and enables them to regain their independence.

How well we did do in 2015/16?
a) Admissions to residential and nursing care

In line with the strategic direction to increase independent living and care in people’s own
homes, we aim to reduce the number of people whose support needs are met by admission to
residential or nursing care.

The number of clients of all ages placed into care homes fell between 2014/15 and 2015/16.

The proportion of new permanent admissions to residential care for people aged 18-64 years
per 100,000 people was 16.3 in 2015/16. This was above the average of 14.6 for similar
authorities and a slight increase from 2014/15.

The proportion of new permanent admissions to residential care for adults aged 65 and over
per 100,000 people was 662.8 in 2015/16. This was below the average of 722.4 for similar
authorities and a significant drop from 781.1 in 2014/15.

In 2015/16, 30% of the placements in the Enhanced Assessment Beds service resulted in the

person returning home. These are clients who would potentially have permanently gone into a
care home without this intervention.

17
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Long-term support needs of younger adults (18-64) met by admission to residential and
nursing care homes, per 100,000
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Long-term support needs of older adults (aged 65 and over) met by admission to residential
and nursing care homes, per 100,000
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b) Reablement

There is strong evidence that reablement services lead to improved outcomes and value for
money across the health and social care sectors. Reablement seeks to support people and
maximise their level of independence, in order to minimise their need for ongoing support and
dependence on public services. This measures the benefit to individuals from reablement,
intermediate care and rehabilitation following a hospital episode, by determining whether an
individual remains living at home 91 days following discharge — the key outcome for many
people using reablement services. It captures the joint work of social services, health staff and
services commissioned by joint teams, as well as adult social care reablement.

Proportion of older people (65 and over) who were still at home 91 days after discharge from
hospital into reablement services (effectiveness of the service)
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The proportion of older people aged 65 and over offered reablement services following discharge
from hospital

Airmingham's Ranking against Comparator &sthortlas
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c) Delayed transfers of care

A delayed transfer of care is when a patient is ready to leave hospital but is prevented from
doing so for one or more reasons. This measure reflects the ability of the whole care system
(hospitals, community-based care and social care) to ensure that patients are transferred to the
next stage of care and support appropriately. The average daily number of delayed transfers of
care per 100,000 of the population in 2015/16 was 17.0, an improvement from 20.3 in 2014/15,
but higher than the average for similar authorities (11.8).

Delayed transfers of care from hospital per 100,000 population
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Numbers experiencing Delayed Transfers of
Care score

The number of these delays attributable to adult social care also reduced, from 11.3 in 2014/15
t0 9.9in 2015/16
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d) Outcome of short-term services: Home Care Enablement

The Home Care Enablement Service helps you to relearn skills such as washing, dressing and
cooking, or learn new ways of doing things, so you can live as independently as possible.

The Home Care Enablement Service may help if you:

® Have been in hospital and need help to learn how to manage when you get home;
® Are recovering from an illness or injury.

We saw an increase in the number of people starting an enablement service from 2,002 in 2014/15
to 2,549 in 2015/16. The service was also more effective, with the proportion of new clients
completing an enablement programme who required no ongoing support at the end increasing
from 48% in 2014/15 to 51% in 2015/16.

21
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Birmingham's Ranking against Comparator Authorities
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3. Ensuring that people have a positive experience of care and support

This is concerned with measuring people’s experience of care and support. It means that:

e people who use social care and their carers are satisfied with their experience of care
and support services;

e carers feel that they are respected as equal partners throughout the care process;

* people know what choices are available to them locally, what they are entitled to, and
who to contact when they need help; and

e people, including those involved in making decisions on social care, respect the dignity
of the individual and ensure support is sensitive to the circumstances of each individual.

How well we did do in 2015/16?

We measured the effect of support on people using Birmingham’s adult social care services in
terms of:

e satisfaction with care and support services;

® access to information and advice;
* involvement of, or consultation with, carers about support planning.

23
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a) Satisfaction with care and support services
Citizens who use services

Using the results from the Adult Social Care Survey, we saw a decrease in the proportion of
people who were ‘extremely’ or ‘very satisfied’ with their care and support services. This fell
from 60.5% in 2014/15 to 57.2 % in 2015/16. It was also below the average of 62% in other
similar authorities.

Birmingham 2015/16 Birmingham's Ranking against Comparator Authorities

o sandwel
57 o 2 A) ratringhan [ B
Leeds [
wokerburnplon [ -
National Average srastore (=
anitor | TN
wakall .
64 Z(y Kirklees |
£ /0 .
Cowentry
Liverpao! | 5
Oidharn N >
RANK (out of 152) Luten
Birminglzn B -t
Shallield
-
[ M qLF [ Faii]
Overall satisfaction of people who use care and
support services score

Carers

The results from our Carers’ Survey showed us that 28.0% were ‘extremely’ or ‘very satisfied’
with the support they had received from the local authority during 2015/16. This is a reduction
in satisfaction compared with 2014/15 (32.2%). National data is not available for comparison on
this measure for 2015/16.

Overall carer satisfaction with support provided score _
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b) Access to information and advice
Using the results from the Adults’ Social Care and the Carers’ surveys, we looked at the
percentage of citizens who use services and carers who found it easy to find information about

services. We found this had improved from 62.7% in 2014/15 to 64.9% in 2015/16.

71% of service users felt information was easy to find, and improvement from 69.2% in 2014-
15. 58.7% of carers found information easy to find, compared to 52.4% last year.
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c) Involvement of or consultation with carers about support planning

From the Carers’ Survey, we found that 63.6% of carers said they were ‘always’ or ‘usually’
involved or consulted about the support or services provided for the person for whom they
provide care. National data is not available for comparison on this measure for 2015/16.

Carers involved or consulted about support and services
provided
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4. Safeguarding adults whose circumstances make them vulnerable
and protecting them from avoidable harm

This is concerned with keeping vulnerable people safe. It means that:

everyone should be able to enjoy physical safety and feel secure;
people are free from physical and emotional abuse, harassment, neglect and self-harm
people are protected as far as possible from avoidable harm, disease and injuries; and

people are supported to plan ahead and have the freedom to manage risks the way that
they wish.

How well we did do in 2015/16?

Safeguarding people

We exceeded all the targets we set ourselves around how quickly we investigated potential
safeguarding issues:

95.1% of safeguarding referrals were completed within 24 hours, above the target of
95.0%;

90.9% of safeguarding assessments were completed within 28 days of referral,
exceeding the target of 80.0%;

84.0% of Case Conferences were completed within 38 days of referral, exceeding the
target of 80.0%; and

88.9% of all audited Safeguarding cases were judged Good, exceeding the target of 85%.

We measure the effect of support on people using Birmingham’s adult social care services in
terms of:

How safe people felt; and
How safe services made people feel.
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a) Proportion of people who use services who feel safe

In the Adult Social Care Survey, 68.2% of respondents said they felt safe in 2015/16. This is a
slight decrease compared to 2014/15 (70.8%) and slightly below the national average.
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b) Proportion of people who use services who say that those services have made them
feel safe and secure

The proportion of people in receipt of care who said the care they receive makes them feel safe
was 89.3% in 2015/16. This is above the average of 82.6% in similar authorities but slightly
lower than our 2014/15 position, which was 89.6%.
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Proportion of people who use services who
say that those services have made them feel
safe and secure score
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Complaints and Feedback

The Citizen Voice Team (part of Commissioning Centre of Excellence) is responsible for the
management of the statutory complaints function for adult social care.

During 2015-2016:

e 147 statutory complaints were received, a reduction on the previous two years;

11 complaints were withdrawn during the process;

628 individual complaints were investigated, of which:
- 391 complaints were not upheld,
- 142 complaints were upheld,
- 54 complaints were partially upheld,
- 40 complaints were inconclusive, and
- 1 complaint could not be resolved.

] The Adult Social Care teams in Assessment and Support Planning received the largest
number of complaints (92), a reduction from 129 for the same service area last financial
year;

. The statutory timeframe for responding to a complaint is six months: 131 complaints

were responded to within that timeframe;

. Staff behaviour was the highest overall reason for complaints received (32);
] 6 Local Government Ombudsman complaints were registered.
] A further 146 requests did not meet the requirements for the statutory complaints

process including 58 corporate ‘Your Views’ complaints.
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How well do you think we did in 2015/16?

Birmingham’s adult social care comments, compliments and complaints process

For information about the comments, compliments and complaints process for Birmingham'’s
adult social care services please contact:

Citizen Voice Team

Directorate for People
Birmingham City Council

PO Box 16465

Birmingham

B2 2DG

Phone: 0121 303 5161 (option 1)

Or visit:
www.birmingham.gov.uk/AdultCustomerCare

Sources of further information

Adult social care information and advice for Birmingham
If you think that you or someone you care for needs social care support, please call the Adults

and Communities Access Point (ACAP) about getting an assessment of your (or their) social care
needs: 0121 303 1234.

Protecting adults from abuse and neglect

Information about abuse of vulnerable adults is available on Birmingham City Council’s website
at:

www.birmingham.gov.uk/safeguardingadults

If you think there has been a crime, call the West Midlands police on 0345 113 5000. In an
emergency, phone 999.

If it is not an emergency but you are worried about possible adult abuse, please call the Adults
and Communities Access Point (ACAP) on 0121 303 1234.
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Performance of Birmingham’s adult social care services

We have a webpage with information on how Birmingham’s adult social care services are
performing:

www.birmingham.gov.uk/adultperformance

Healthwatch

Healthwatch England is the independent consumer champion for health and social care in
England.

www.healthwatch.co.uk/

Healthwatch Birmingham
The local Healthwatch in Birmingham is available at:

www.healthwatchbirmingham.co.uk/
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Appendix 1 — Our overall performance for 2015/16

. Direction . .
ASCOF ID Indicator 2015/6 HEEH National Mean National Rank
of Travel

1A Service users quality of life 18.8 \l, 19.1 100

1B Proportion of people who use services who have control over their dailylife 71.1% \l, 76.4% 128

1C(1A) Proportion of adults receiving self-directed support 100% = 88.2% 1

1C(18) Proportion of carers receiving self-directed support 97.5% \l, 84.7% 83

1C(2A) Proportion of adults receiving direct payments 19.8% 27.5% 119

1C(28) Proportion of carers receiving direct payments for support direct to carer 95.8% \l, 72.8% 68

1E Proportion of adults with learning disabilities in paid employment 0.8% \1, 6.4% 149

1F Proportion of adults in contact with secondary mental health services in paid employment 5.3% 7.1% 96

1G Proportion of adults with learning disabilities who live in their own home or with their family [ 53.9% 76.1% 149

1H Pr.oportlo.n of adults in contact with secondary mental health services who live independently, 69.4% 623% 61
with or without support

() Proportion of people who use services, who reported that they had as much social contact as 40.6% 453% %6
they would like

A1) Long.—term support needs of younger adults (aged 18-64) met byadmission to residential and 163 \l/ 132 110
nursing care homes, per 100,000

2A2) Long-termsupportneeds of older adults (aged 65 and over) met by admission to residential 662.8 650.6 %6
and nursing care homes, per 100,000

28(1) Propc?rtioh of older people (65‘and over) \{vho were still at h(?me 91 days after discharge from 75.2% \l/ 83.4% 136
hospital into reablement services (effectiveness of the service)

28(2) Propn?rtio-n of older people (65 and ov.er) who.were still athome 91-days after discharge from 3.2% 3.2% 62
hospital into reablement/rehabilitation services (offered the service)

2C(1) Delayed transfers of care from hospital per 100,000 population 17 10.9 133

202) Delayed transfers of care. from hospital, that are attributable to social care or jointly with the 99 42 123
NHS, per 100,000 population

D Prop‘ortlon othose that rec.elved a short term service during the year where the sequel to 511% 731% 139
service was either no ongoing supportor support of a lower level

3A Overall satisfaction of people who use services with their care and support 57.2% \l, 64.2% 142

3D(1) Proportion of people who use services, who find it easy to find information about support 71% 743% 111

4A Proportion of people who use services who feel safe 68.2% \l, 68.9% 86

18 Proportion of people who use services who saythat those services have made them feel safe 89.3% \l/ 85.2% M
and secure
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Appendix 2 — List of Similar Authorities
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One of the ways in which we measure our performance is by comparing ourselves against a
group of 15 other local authorities with a similar demographic profile to Birmingham. These are:

Bolton
Bradford
Coventry
Derby
Kirklees
Leeds
Leicester
Liverpool
Luton
Nottingham
Oldham
Sandwell
Sheffield
Walsall
Wolverhampton
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If you need this information in another format or language please
contact:

Citizen Voice Team
Directorate for People
Birmingham City Council
PO Box 16465
Birmingham

B2 2DG

Phone: 0121 303 5161
Email: ci@birmingham.gov.uk
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