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CABINET MEETING
(EXTRAORDINARY MEETING)
TUESDAY, 03 JUNE 2025

MINUTES OF A MEETING OF THE EXTRAORDINARY CABINET

COMMITTEE HELD ON TUESDAY 03 JUNE 2025 AT 1000 HOURS IN

COMMITTEE ROOMS 3&4, COUNCIL HOUSE, VICTORIA SQUARE,

BIRMINGHAM, B1 1BB

PRESENT: - Councillor John Cotton, Leader in the Chair

Councillor Mick Brown, Cabinet Member for Children Young People and Families
Councillor Nicky Brennan, Cabinet Member for Housing & Homelessness
Councillor Mariam Khan, Cabinet Member for Health and Social Care

Councillor Majid Mahmood, Cabinet Member for Environment and Transport
Councillor Karen McCarthy, Cabinet Member for Finance

Councillor Robert Pocock, Cabinet Member for Transformation, Governance &
HR

Councillor Siama Suleman, Cabinet Member for Digital, Culture, Heritage and
Tourism

Councillor Jamie Tennant, Cabinet Member for Social Justice, Community Safety
& Equalities

Councillor Sharon Thompson, Deputy Leader and Cabinet Member for Economy
& Skills

ALSO PRESENT:-

Councillor Robert Alden, Leader of the Opposition (Conservative)
Councillor Ewan Mackey, Deputy Leader of the Opposition (Conservative)
Councillor Roger Harmer, Leader (Liberal Democrats)

Richard Brooks, Executive Director, City Operations

Carol Culley, Executive Director, Finance and Section 151 Officer

Phil Edwards, Assistant Director, Place Prosperity & Sustainability

Katy Fox, Executive Director, HR

Sue Harrison, Executive Director, Children & Families

Stuart Lackenby, Executive Director, Adult Social Care

Paul Langford, Executive Director, City Housing

Marie Rosenthal, Interim City Solicitor and Monitoring Officer

Rishi Shori, Deputy Chief Executive

Jake Sumner, Strategic Adviser to the Managing Director (Devolution and
Economy) - Consultant

Tara Verrell, East Birmingham Programme Manager

Mandeep Marwaha, Committee Services
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NOTICE OF RECORDING/WEBCAST

The Chair welcomed attendees and advised, and the Committee noted, that this
meeting will be webcast for live or subsequent broadcast via the Council's Public-
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| microsite (please click this link) and that members of the press/public may
record and take photographs except where there are confidential or exempt
items.

The Chair welcomed Councillor Jamie Tennant to his first Cabinet meeting as the
Cabinet Member, Social Justice, Community Safety & Equalities.

APOLOGIES

Apologies were submitted on behalf Councillor Thomspon and Councillor
Brennan who were currently delayed by traffic, but they would be joining the
meeting as soon as possible.

A further apology was submitted on behalf of Richard Lawrence and Phil
Edwards was in attendance as a substitute.

DECLARATIONS OF INTERESTS

No declarations of interests were made at this meeting.

EXEMPT INFORMATION - POSSIBLE EXCLUSION OF THE PRESS AND
PUBLIC

The Chair advised there were no exempt reports or appendices on this agenda
therefore the meeting would continue in public.

UPDATE ON THE WASTE DISPUTE

The Chair provided Cabinet with a verbal update on the Waste Dispute.

Members were informed last Thursday a Consent Order with Unite was ratified.
The injunction granted by the High Court on the 23 May 2025 would continue on
an indefinite basis. This would enable vehicles to leave depot and waste to be
collected across the city.

It had been agreed (with Unite) that the legal costs the Council had incurred in
securing the original injunction would be dealt via court later. The terms of the
order agreed with Unite was to ensure this was all undertaken in line with the
law. Since the injunction was granted and ratified, the Council was able to deploy
operations from the depots.

The Council had shared an updated fair and reasonable offer to Unite via ACAS.
The Chair urged Unite to accept this offer to bring an end to the industrial action.

The Council was willing to come to a settlement on this matter and were fully
aware of the redlines in place. Both the Chair and the relevant Cabinet Member
would provide regular updates to members and residents across the city.
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CORPORATE PLAN 2025-2028

The following report of the Deputy Chief Executive was submitted:
(See document in the agenda pack)
The Chair made introductory comments and made the following key points:

The Corporate Plan sets out the Councils priorities for the next 3 years with a
focus of how the Council operates, meeting statutory responsibilities and
delivering better outcomes for citizens through partnerships, stakeholders and
communities.

The Corporate Plan was underpinned by Birmingham’s City Vision which has a
shared ambition for a fairer, greener, healthier city for all citizens.
Birmingham’s City Vision was developed collaboratively with partners across the
city via Shaping Birmingham’s Future Together process alongside wider
engagement with partners and citizens. Ongoing work was taking place with
University of Birmingham, BVSC and local networks.

There were five long term missions aimed to deliver the vision.

These were noted as;

1) Growth and Prosperity in Birmingham

2) Knowledge and Opportunity in Birmingham
3) Health, Equity and Inclusion in Birmingham
4) Safety and Sustainability in Birmingham

5) Connected Birmingham

It was important to deliver the vision over the next 3 years as well as tackling the
systemic challenges the council was facing around housing need, health
inequalities, unemployment and areas such as child poverty.
The latest milestone on the Improvement and Recovery Plan journey was
acknowledged however, further work was still required.
Substantial progress had been made in areas such as Oracle, Equal Pay etc.
» Oracle - The Brindley Programme had stabilised the implementation of the
Oracle system and was on track to go live in April 2026.
» Equal Pay - The framework settlement had been reached on this.
» Balanced Budget was set for 2024-25 and 2025 — 26 with £150 million
pounds savings delivered in 2024-25.
Movement was taking place in the right direction, and this had been
acknowledged by the Commissioners as well as Government.
The second published report by Commissioners highlighted that Birmingham
continued to face challenges however, progress had been made. This was
acknowledged by the minister when this was responded to in the House of
Commons.
Next steps were to build on the foundations where the Corporate Plan embeds
the refreshed Improvement and Recovery Plan.
It was highlighted not all aspects were covered in the plan but this focused on
the key areas to deliver better improved outcomes for citizens.

Cabinet Members provided extensive overviews on their individual portfolios and
their focus on priorities outlined within the Corporate Plan. The report was
welcomed by the Cabinet Members.
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Opposition Members (Conservative and Liberal Democrat Groups) made
comments and raised the following questions. These were noted as;

a) The Corporate Plan 2025-28 covered a number of years however; residents
would potentially have a view in a years’ time of how things were being
delivered. A different approach may take place if there was a change in
direction and a different approach.

b) Mission 3, Priority 2 - Housing standards are improved, and
homelessness prevented wherever possible: More focus was given to
external properties. It was highlighted there was little reference to what
Birmingham was doing to its own housing stock. It was important to ensure all
properties in the City were looked at and there was equal accountability.
Comments were made on the number of housing stock that did not meet the
Decent Home Standards. Concerns were made around the growth of exempt
accommodation in the city and the negative impact.

c) Mission 3, Priority 4 - Street cleanliness and waste services are
improved: Fly tipping and developing partnership working with the
community however, there was little mention of the current status of the
streets and issues faced.

d) It was crucial to balance the budget and keep the streets clean.

e) Further comments were made around ‘targets should be informed by
benchmarking and previous performance...... " it was questioned why it
stated it ‘should’ and not ‘are’?

f) The Commissioners made comments on the City Vision. It was noted this
could have been better tailored to Birmingham.

g) There was a lack of partners and resident’s voice.

h) The number of children in temporary accommodation was not indicated in the
report. There were currently 10,000 children in temporary accommodation
and no discussions were taking place to mitigate this risk.

i) There was very little mention of speeding and dangerous driving on
Birmingham streets.

j) Partners, residents and Commissioners concerns had to be addressed.

k) Reference was made to Birmingham becoming a UNICEF Child Friendly City
by April 2028. Historic references on this claimed this would happen in 2023.

The Deputy Leader thanked all the officers and the Corporate Team for the work
undertaken on this report. Cabinet Members were aware of what was required of
the Corporate Plan and were committed on each portfolio. The Commissioners
were supportive of the work that was taking place. It was highlighted there were
other plans that sat underneath the Corporate Plan. This also linked to the
forthcoming Economy and Place Strategy. Inward growth was crucial for the
strategies as well as addressing current issues. Further supporting comments on
the report were made by the Deputy Leader.

Comments were made the Cabinet Member for Children, Young People and
Families on the points raised around UNICEF.

The Deputy Chief Executive referred to point 2.2 of the Commissioners review. It
was highlighted the refreshed Improvement and Recovery Plan should be
underpinned by clear targets and drive progress as well as drive a culture of
accountability. There was a suite of documents contained with this report as well
as a new Performance Management Framework at appendix 3 (with an Annual
Business Plan).

240

OFFICIA
QFFICIAL



201.

(i)

(ii)

(iif)

Extraordinary Cabinet Committee — 03 June 2025

The Performance Management Framework would support the delivery and would
filter through the organisation. There was a need for accountability and via this
framework and a greater visibility would be available for members. This would be
supported by stronger governance.

In summing up, the Chair made closing comments on the report. In reference to
the Commissioners comments on the Birmingham’s City’s Vision, the Chair
emphasised this was shaped and led by partners with meaningful discussions.
The contents of the Birmingham’s City’s Vision were of the partners and those
who worked in the city. This would evolve as Birmingham’s dynamics were
continuously changing. Birmingham had to continue to improve partnership
working and this was supported by members. It was important to strengthen
partnerships across the city. The Corporate Plan was unpinned by a series of
other policies and plan and should not be looked at alone.

It was noted this report would be discussed further at City Council.

RESOLVED UNANIMOUSLY: -

That Cabinet:

Agreed to recommend to City Council that approval be given to the City Vision,
Corporate Plan, Annual Business Plan and the Performance Management
Framework:

Agreed the Corporate Plan (attached at Appendix 1 of the report) as the
overarching document that summarises the key priorities to drive improvement
and contribute to the City Vision;

Agreed the Annual Business Plan (attached at Appendix 2 of the report) and
the key metrics and milestones within;

(iv) Agreed the Performance Management Framework (attached at Appendix 3 of

(v)

the report) as a key mechanism for ensuring accountability for performance
throughout the organisation; and

Reconfirmed the recommendation from the 15th October 2024 meeting that the

City Vision be adopted by Full Council. The City Vision report, which was
approved by Cabinet on 15th October, is attached at Appendix 4 of the report.

THIS DECISION WAS NOT SUBJECT TO CALL-IN.

DEVOLUTION AND GROWTH: ECONOMIC AND PLACE STRATEGY AND
INTEGRATED SETTLEMENT FUNDS ACCEPTANCE FOR 2025/2026

The following report of the Executive Director, Place Prosperity & Sustainability
was submitted:
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(See document in the agenda pack)

The Deputy Leader and Cabinet Member for Economy & Skills made
introductory comments and made the following key points:

The Deputy Leader thanked officers for all the work undertaken on this area with

members, partners etc.

The report sought agreement to three key areas. These were noted as:

1) Accepting £76 million pounds of investment and agreement to the spending
into a range of projects to increase the city’s economy, enhancing prospects
for residents, business, as well as unpinning Birmingham's status as the City
for choice and investors.

2) Adoption of the Birmingham Economy and Place Strategy (EPS). Key growth
opportunities and improvement ambitions. Work with WMCA and
Governments National Growth missions.

3) Establishing a new Economy and Place Partnership Board (EPPB).

This was linked to shaping Birmingham future. The feedback from communities
was fed back into this plan.

There was some specific investment that included assisting local businesses and
social enterprises etc. Further extensive details around the report were shared.
This would create thousands and jobs and opportunities across the board.

An error was noted in paragraph 8.10.2 of the report. This should reference
“...and this is recommended in paragraph 3.9” and not “3.10 of the report”.

The Cabinet Member for Housing & Homelessness, the Cabinet Member for
Environment and Transport and the Cabinet Member for Digital, Culture,
Heritage and Tourism made comments in support of the report.

Members were informed Birmingham had been awarded World Craft City Status
which was a prestigious global recognition of the Jewellery Quarters Heritage
and Craftsmanship which Birmingham City Council had supported to achieve.
Only eight other cities in Europe had received this honour therefore, this was an
exceptional achievement for Birmingham. On behalf of Cabinet, the Cabinet
Member for Digital, Culture, Heritage and Tourism thanked members of the
Jewellery Quarter Development Trust, Birmingham City University, Goldsmiths
Company, partners and the Lord Mayor of Birmingham for this achievement.

The Chair congratulated all those involved in achieving the World Craft City
Status for Birmingham.

Opposition Members (Conservative and Liberal Democrat Groups) made
comments and raised the following questions. These were noted as;

Members congratulated on the achievements made within the Jewellery Quarter
Heritage and Craftsmanship however, it was felt any future planning for the area
and redevelopment would support campaigns of keeping the jewellery quarter in
the current location and avoid the removal of small industrial units.

Points were raised around Housing delivery. Members were reminded of the
interconnections i.e. the need for good quality housings as well as the economic
growth within the city. Housing should retain families, skilled workers and wealth
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in the city. This would assist the Council Tax Base and establish financial
stability.

The reduced allocation for West Midlands was referred to. This should be
lobbied with Government to ensure investments such as the Rail Hub took place.
Reference was made to the creation of the Non-Executive Economy and Place
Partnership Board (Chaired by the Deputy leader). A request was made to
expand the terms of reference to opposition members to hold a place on the
board.

Questions were raised around the scale and pace of the work to be undertaken.
Examples of affordable housing/ socially rented houses was made. It was
questioned if there would be more socially rented houses or less.

Comments were made around transport links across the city.

In response to members questions, the Deputy Leader and Cabinet Member for
Economy & Skills made the following comments:

Investment was being explored with Birmingham Football Club. The points made
around the need for more connectivity was noted.

The Non-Executive Economy and Place Partnership Board would be for different
stakeholders with expertise to drive this agenda forward. Discussions could take
place in expanding this out to opportunities however, this was not being explored
at present.

The Strategic Adviser to the Managing Director (Devolution and Economy) —
Consultant referred to the transport funding, it was noted this was around Active
Travel as well as existing funding for the region. Over time, the cross funding
would be an integrated settlement. An outcome would be known on 11 June
2025, Spending review, with regards to the direction of travel of settlements.
Social rents were featured through the EPS. Reference was made on the Retrofit
Funding which had been brought together public and private housing
improvements and buildings. Close work would be taking place with WMCA and
partners and details of this was shared with Cabinet.

RESOLVED: -

That Cabinet:

Approved the adoption of the Economy and Place Strategy (EPS) at Appendix
1 of the report;

Approved the creation of a non-executive Economy and Place Partnership
Board to be chaired by the Deputy Leader: further details and terms of
reference are set out in Appendix 2 of the report;

Noted the creation of the officer EPS delivery board and delivery arrangements,
which will be managed by Executive Director of Place, Prosperity and
Sustainability (PPS): further details and terms of reference are set out in
Appendix 2 of the report;

Accepted £75,902,277 grant funds devolved to the council from the West
Midlands Combined Authority (WMCA) integrated settlement which includes all
related grant funds for 2025/26 plus retrofit funds which is a 3-year deal;
Accepted from WMCA £1,860,000 revenue grant funds for 2025/2026 Youth
Employment Trailblazer;

Accepted from WMCA £10,000,000 capital grant funds to deliver the Business
Energy Advice Service Energy Efficiency Grant Programme and £1,000,000
revenue grant funds as a project management and administration fee;
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Accepted £582,522 capital grant funds for delivering UK Shared Prosperity
Fund business support grant programmes on behalf of Solihull MBC and
Shropshire Councils, and £27,000 revenue grant as a project management and
administration fee;

Approved the delivery plan at Appendix 3 of the report and the proposed spend
for these following areas and noted that for the spend listed at 3.8.8 of the
report further match funding approvals will be required as part of the business
case to be approved at Cabinet. Decision making will follow the key decision
process and for capital schemes be made via the capital gateway process:

(@) Local growth and place — Business: UK Shared Prosperity Fund

(b) Local growth and place - Community, Place and Skills: UK Shared
Prosperity Fund

(c) Local growth and place - Investment Zone
(d) Local transport — Active Travel Capability Fund

(e) Adult skills - Adult Education Budget including Free Courses for Jobs
(f) Buildings’ retrofit Warm Homes: Social Housing Fund

(g) Buildings’ retrofit Warm Homes: Local Grant and including
associated procurement arrangements

(h)  Buildings’ retrofit: Public Sector Decarbonisation Scheme
(i)  Employment support: Connect to Work
()  Youth Employment Trailblazer

(k) Business Energy Advice Service (BEAS) Energy Efficiency Grant
Programme

(I)  Business support grant programme on behalf of Solihull MBC and
Shropshire Council

Delegated authority to the Executive Director of PPS (or their delegate) in
consultation with the Director Commercial & Procurement (or their delegate),
the Executive Director of Finance (Section 151 Officer) (or their delegate), and
the Director of Law and Governance (or their delegate) to approve the
Procurement Strategy for Warms Homes Local Grant to the value of £9,186,413
and award of the contract;

Delegated the administration of the expenditure of the funds accepted (as set
out in the delivery plan at Appendix 3 of the report) to the Executive Director of
PPS (or their delegate) in consultation with the Section 151 officer, relevant
chief officers and portfolio holders, and in accordance with the Council’s
financial regulations;

Noted that an annual update will be provided to Cabinet for information, and to
include recommendations for decisions relating the future Economy and Place
Strategy, devolved funds and governance arrangements as needed; and
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(xii)  Authorised the Director of Law and Governance (or their delegate) to negotiate,
execute, and complete all necessary documentation to give effect to the above
recommendations.

203. OTHER URGENT BUSINESS

The Chair highlighted this was the last meeting for Marie Rosenthal, Interim
City Solicitor and Monitoring Officer. On behalf of Cabinet, the Chair thanked
her for all the support provided during difficult times for Birmingham. He wished
her well for her future endeavours.

The Leaders of both Opposition Groups (Conservative and Liberal Democrat
Groups) echoed comments made.

The meeting ended at 1120 hours

CHAIRPERSON
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