
Timeline and schematic overview – Reviews into patient safety, culture and leadership at University 

Hospitals Birmingham NHS Foundation Trust

Patient Safety 

Review

Commissioned by ICB 

Terms of reference 

agreed and review 

under way

Review led by former 

NHS England Deputy 

Medical Director

Report expected in 

Jan 2023

Any recommendations 

pertaining to culture or 

well-led will be picked 

up in the subsequent 

reviews

Culture Review

Commissioned externally 

by UHB Interim Chair, 

Dame Yve Buckland

Purpose: focus on listening 

to and engaging staff and 

then taking positive action 

to improve how it feels to 

work and thrive at UHB

Will identify any OD/other 

gaps that need urgently 

addressing and framework 

to address them

Scope also informed by: 

culture-based outputs from 

Patient Safety and Well-

Led Review

Well-Led  

review

UHB to work with 

NHS England to 

undertake a Well-

Led review

Terms of 

reference to be 

developed and 

agreed

Will include, but 

not limited to, 

Board and Trust 

Governance, 

Council of 

Governors 

development, 

relationships with 

stakeholders –
internal and 

external

Dec 22 – Jan 23                           Jan 23                           Jan-Jun 23

Patient Safety 

Review

Currently underway 

and led by 

experienced senior 

independent clinician 

former NHS England 

Deputy Medical 

Director, Professor 

Mike Bewick.

Joint BSol and NHS E oversight group

Patient Safety Review

NHS Birmingham and 

Solihull 

CommitteeQuality

Chaired by Professor Liz 

Hughes, Non-executive Director 

for Quality 

Cross party independent 

reference group 

Chaired by Preet Kaur Gill MP

• Virtual Townhall Session  - 23rd January – opportunity for citizens that 

have raised concerns raised with MP to share concerns with review team

• Ref group meeting - 26th January – Lead Reviewer attending to discuss 

review process and give group members opportunity to input.

• Ref group meeting - 7th February – Lead reviewer presenting draft report
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