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SCHEDULE OF VISITS FOR CBM 20 November 2023 (Period Jul-Sept 2023)                                                                                                     APPENDIX A 
 
CIVIC RELATED VISITS - None 
 
NETWORK RELATED VISITS – None 

PARTNER CITIES RELATED VISITS  

DEPARTMENT 
/REPRESENTA

TION 

DESTINATION DURATION PURPOSE OF VISIT / PRACTICAL OUTCOMES TOTAL COST BIRMINGHAM CITY COUNCIL CORPORATE 

PLAN PRIORITIES 2022-2026  

Birmingham 
Youth Service 
Children and 
Families 
Directorate - 
2 Officers 
accompanying 
11 young 
people 
 

Leipzig, 
Germany 

8-11 August 
2023 

Youth Exchange visit to Birmingham’s twin city 
Leipzig, Germany for 11 young people with 2 
accompanying BCC staff from Birmingham to establish a 
partnership where young people from both countries can 
share their learning, experiences, successes, and 
challenges around youth voice with a focus on a range of 
issues identified by the young people.  The young people 
will work together to design a programme between the two 
countries which will leave a legacy for the visit.  In addition, 
young people will benefit from a cultural experience. 
 
Youth City Board (YCB) are a group of young people aged 
11 to 18 from across the city who are passionate about 
having the voice of young people heard.  The YCB ensure 
the voices of young people have a positive influence on the 
delivery of service and allocation of resources for young 
people as citizens of Birmingham. 
 
Practical Outcomes: 

• Learning of Historical and cultural background by the 

group  

• Learning of political history by the group  

• Wider end horizons aspirations of participants to the 

benefits of international exchange  

• Shared challenges of Violence Against Women and 

Girls leading to a join city 12 month programme to 

raise awareness and create dialogue and change  

• Presentation development and skills sharing their 

experiences and reviewing the role and function of 

youth voice  

• Grow and nurture our existing relationships with 
Leipzig and a youth programme, encouraging 
international collaboration and sharing of best practice. 

• Share good practice and creating international links 

£7,856.31 
Associated full 
costs covered by 
ring-fenced funds 
 
Flights: £5,040.09 
Subsistence: 
£1,428.08 
Accommodation: 
£1,388.14 
 
Authorised by 
Sue Harrison,  
Razia Butt and 
Lloyd Broad 
 
 

Employment, skills and local economy 

 

• Support inclusive economic growth 

 

Opportunities for children and young people 

• Tackle poverty and inequalities 

• Empower citizens and enable the citizen 

voice 

• Promote and champion diversity, civic pride 

and culture 

• Support and enable all children and young 

people to thrive 
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DEPARTMENT 
/REPRESENTA

TION 

DESTINATION DURATION PURPOSE OF VISIT / PRACTICAL OUTCOMES TOTAL COST BIRMINGHAM CITY COUNCIL CORPORATE 

PLAN PRIORITIES 2022-2026  

with like-minded youth voice and social action 
organisations, sharing common ground and making 
the future world a better place.  

• Create a template for future youth voice exchange 
programmes with young people. 

• Cultural, building and infrastructure learning by 
Birmingham Young People shared as part of 
consultation for Our Future City’s Plans 

 
  

 

PROFESSIONAL, FUNDING AND SPECIFIC PROJECTS RELATED VISITS – None 
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Total Cost of visits = £7,856.31 
No of visits by Members = 0 
No of visits by Officers   = 1 
No of visits at No Cost to the City = 0 
Total cost of visits undertaken between 
 
Current financial year 2023/2024 

Date No of visits Cost 

1 April 2023 – 30 June 2023 12 £4,309.85 

1 July 2023 – 30 September 2023 1 £7,856.31 

Totals 13 £12,166.16 

 
Current financial year 2022/2023 

Date No of visits Cost 

1 April 2022 – 30 June 2022 10 £4,987.68 

1 July 2022 – 30 September 2022 8 £3,628.38 

1 October 2022 – 31 December 2022 12 £20,137.73 

1 January 2023 – 31 March 2023 7 £7,805.61 

Totals 37 £36,559.40 

 
Visits summary 2021/2022 

Date No of visits Cost 

1 April 2021 – 30 June 2021 0 £0  

1 July 2021 – 30 September 2021 0 £0  

1 October 2021 – 31 December 2021 4 £1,934.11 

1 January 2022 – 31 March 2022 6 £21,454.27 

Totals 10 £23,388.38 

 
Visits summary 2020/2021 

Date No of visits Cost 

1 April 2020 – 30 June 2020 0 £0 

1 July 2020 – 30 September 2020 0 £0 

1 October 2020 – 31 December 2020 0 £0 

1 January 2021 – 31 March 2021 0 £0 

Totals 0 £0 

 
Visits summary 2019/2020 

Date No of visits Cost 

1 April 2019 – 30 June 2019 12 £ 8,736.64 

1 July 2019 – 30 September 2019 6 £ 1,848.81 

1 October 2019 – 31 December 2019 20 £19,145.00 

1 January 2020 – 31 March 2020 10 £     899.16 

Totals 48 £30,629.61 
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Costings Info for the previous period, 2014-2019: 
Visits summary 2018/2019 

Date No of visits Cost 

1 April 2018 – 30 June 2018 
(*(figure includes £49,022.05 for Gold Coast 

2018 Commonwealth Games in Australia) 

23 *£60,188.86 

1 July 2018 – 30 September 2018 12 £13,879.46 

1 October – 31 December 2018 13 £2,374.68 

1 January 2019 – 31 March 2019 11 £2,356.58 

Totals 59 £78,799.58 

 
Visits summary 2017/2018 

Date No of visits Cost 

1 April 2017 – 30 June 2017 17 £13,788 

1 July 2017 – 30 September 2017 8 £2,634 

1 October – 31 December 2017 21 £7,026.18 

1 January 2018 – 31 March 2018 17 £3,956.01 

Totals 63 £27,404.19 

 
Visits summary 2016/2017 

Date No of visits Cost 

1 April 2016 – 30 June 2016 25 £16,989 

1 July – 30 September 2016 12 £5,133  

1 October – 31 December 2016 36 £9,112 

1 January 2017 – 31 March 2017 24 £14,839 

Totals 97 £46,073 

 
Visits summary 2015/2016 

Date No of visits Cost 

1 April 2015 to 30 June 2015 36 £8,648 

1 July – 30 September 2015 32 £18,740 

1 October – 31 December 2015 42 £15,910 

1 January 2016 - 31 March 2016 25 £16,687 

Totals 135 £59,985 

 
Visits summary 2014/2015 

Date No of visits Cost 

1 April 2014 to 30 June 2014 28 £21,966 

1 July – 30 September 2014 16 £7,833 

1 October – 31 December 2014 39 £14,659 

1 January 2015 to 31 March 2015 21 £9,540 

Totals 104 £53,998 
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