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AMENDMENT TO ITEM 6 

CITY COUNCIL 
Tuesday 23 February 2021 

Amendment to Item 6 

Add to the end: 

 

“Subject to making amendments in the Financial Plan 2021-25 to allow the following use of the FRR :- 

  Proposed funding source 2021/22 2022/23 2023/24 2024/25     
    (£m) (£m) (£m) (£m)     
                

  

Use of some Covid - 19 grant funding 
Council added to FRR to create a Covid -19 
recovery fund 20.00 0.00 0.00 0.00 

This funding was provided by the 
Government to help support in light of the 
impact of Covid-19. Therefore instead of 
keeping the full £38.6m the Council has 
added to the FRR £20m will be used to 
support business, jobs and young people 
from the impact of Covid-19. This will help 
drive and accelerate the recovery in the City   

                
  Total 20.00 0.00 0.00 0.00     
                
                
  Proposal 2021/22 2022/23 2023/24 2024/25     
    (£m) (£m) (£m) (£m)     
                

 

2 to 6 



Covid-19 recovery fund Total new spending 20.00 0.00 0.00 0.00 

All proposals would only be introduced as 
national Covid-19 rules allow. Money 
unspent would be rolled over to carry out 
the same purpose in the following financial 
year.   

  Birmingham Mini Markets events 1.00 0.00 0.00 0.00 

A series of market events across local 
centres and outdoor spaces providing free 
space/market stalls to Birmingham based 
businesses to be sell and promote 
themselves.   

  Support for the culture, leisure and tourism 2.00 0.00 0.00 0.00 

Funding would be split partly to fund  
outdoor performances in accessible spaces 
and partly as grants to support 
organisations/groups at risk of collapse.   

  Grants to support small businesses 4.00 0.00 0.00 0.00 Grants to help support small businesses   

  Local Centres improvements grant 4.00 0.00 0.00 0.00 

Funding to help deliver small scale 
improvements to local centres, eg create 
green spaces, improve shopfronts etc.   

  
Deep clean of local centres and increased 
street cleaning 1.28 0.00 0.00 0.00 

Additional cleaning of our local centres will 
encourage more people to use them as they 
can reopen   

  Team Birmingham promotion scheme 0.60 0.00 0.00 0.00 

A scheme aimed at helping Birmingham 
businesses promote what they have to offer 
to both to resident and further afield   

  Healthy Birmingham fitness events 0.90 0.00 0.00 0.00 

Funding for a series of outdoor events 
encouraging people to get more active and 
start to get out the house again. Eg for 
running groups, outdoor yoga, walking 
groups etc   

  Learning resources for young people 1.50 0.00 0.00 0.00 

Help to provide additional resources for 
young people in Birmingham, who have had 
to miss part of their education this year.   

  Discount to Market traders rent 0.50 0.00 0.00 0.00 
A rent reduction to support market traders 
at the City markets.   



  Retraining for people seeking employment 2.00 0.00 0.00 0.00 
Support to help people who have lost their 
job to be able to retrain   

  
Support for outdoor dining/entertainment 
events 0.80 0.00 0.00 0.00 

Support to help business take advantage of 
opportunities to operate outside helping to 
encourage people back out   

  Free car parking at suburban centres 1.42 0.00 0.00 0.00 
Encourage people to support local 
businesses on High Streets    

                
 

Further this Council instructs officers to make the required changes to deliver the Covid-19 recovery fund as set out.” 

 

 

 

Proposed by  …………………………………………. 

   Councillor Meirion Jenkins 

 

 

 

Seconded by  ………………………………………….. 

   Councillor Bruce Lines 

Received on 
23.02.2021 
 
at     11:55                hours 



 



   

AMENDMENT TO MOTION 2,4,5 & 9 
 
 
 

CITY COUNCIL 
Tuesday 23 February 2021 

 
 
Replace Motions 2,4,5 and 9 with the following:  
 
 
2. Capital Strategy and Programme and Treasury Management 
 
 That the proposals, as set out in the Capital Strategy Chapter and Appendices L - T of 

the Financial Plan 2021 – 2025, be approved for: 
a) Capital Programme -  
b) Prudential Indicators 
c) Treasury Management Strategy 
d) Service and Commercial Investment Strategy 
e) Debt Repayment Policy 
and, as set out in Appendix I, for: 
f) Flexible Use of Capital Receipts Strategy, subject to changes to the Financial Plan 

2021-25 set out in detail in this amendment. 
 
4. Revenue Budget 
 
 That the revenue budget for the financial year commencing on 1st April 2021 of 

£828.671m, including the budget allocations to the various Directorates of the Council, 
as set out in Appendix J to the Financial Plan 2021 – 2025 as amended, be approved. 

 
5. Council Tax Requirement 

 
That the following calculations be now made in accordance with Section 31A of the 
Local Government Finance Act 1992, for the financial year commencing on 
1st April 2021: 

   
 £ 
a. aggregate of estimated City Council expenditure, 

contingencies, and contributions to financial 
reserves 

3,773,551,062 

b. Parish Precepts 1,866,316 

c. aggregate of estimated income (including Top-
Up Grant), and use of financial reserves 

(3,000,219,927) 

d. net transfers to/(from) the Collection Fund in 
relation to Business Rates 

(394,605,942) 
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e. Transfer to/(from) the Collection Fund in relation 
to Council Tax 

4,237,000 

f. Council Tax Requirement, being the aggregate of 
(a) to (e) above 

384,788,509 

 
 
  
9. Financial Plan 2021 – 2025 
 

That the Financial Plan 2021 – 2025 be approved, subject to the following changes 
and any further alterations needed to implement fully the financial proposals in the 
amendment.  

 
Amend the Financial Plan 2021 – 2025 as follows:  
 
In Chapter 1 Policy Context, 3.3,  Area 2 – Increasing the pace and scale of growth, for 
those that need it the most, while delivering our climate change objectives, add 
paragraph 3.3.5 and 3.3.6:  
 
“3.3.5: Climate Change Proposals: 
 

These proposals will include making full use of the potential for solar power generation 
offered by the roofs of the building owned by the City Council. This will reduce both the 
carbon footprint of the City and also the running costs of the buildings, by cutting use of 
electricity from the grid. A full assessment of the potential of such work will be made as 
soon as possible and then commissioned as Invest to Save projects.  
 
Similar Invest to Save projects developed in the coming year will the design of retrofit 
insulation schemes for all Council buildings in need of such work. One of these 
buildings will also include the addition of suitable heat pump technology to heat the 
building, once insulated to the best available standard. The learning from this pilot 
project will be used to help optimise the roll out of such technology in future years. 
 
Where suitable (for example public libraries) these projects will include information 
displays in the building to inform the public and generate interest in further schemes.  
 
There will be further  localised action in wards, aimed at galvanising citywide activity, 
with good projects receiving matched funding through a new citywide biodiversity and 
clean air fund.” 

 
“3.3.6  Key to the delivery of these projects, along with the wider Route to Zero Action Plan,  

is a well-resourced climate sustainability team to lead and support this work. The 
Council will show its commitment to its climate change action plan by ensuring the 
funding for this team is guaranteed until at least 2030.” 

 
 
In Chapter 1 Policy Context, Area 4 Participation and Engagement add paragraph  
4.5:   
 
“4.5 Localisation and fly-tipping prevention:  
 



   

The long-term threat from climate change and the immediate challenge from the blight 
of widespread fly tipping are both citywide problems, involving every neighbourhood of 
the city. Our proposals therefore will galvanise city-wide action to achieve significant 
environmental improvements whilst empowering communities to generate a diversity of 
responses, appropriate to our diverse city. 
 
We will create a range of funds to support neighbourhood improvement activity in 
wards, in particular to support initiatives to tackle fly-tipping and respond to climate 
change. 

 
Our proposals would make available more than £6.5 million in capital and one-off funds 
together with more than £2 million in recurring revenue funds. Ward councillors, ward 
forums and officers will be encouraged to develop projects that draw on multiple funding 
sources. Officers will be empowered to work across directorate boundaries to develop 
projects. Through localised fly-tipping initiatives, officers will be able to spend their time 
working with communities on effective prevention. These will be supported further 
through the reinstatement of a programme special street collections. This will enable 
ward councillors to designate a certain number of roads within each year for collections. 

 
Further resources will come from our programme of shopping centre flats 
refurbishment, enabling housing officers to tap into other budgets to solve chronic 
waste disposal problems in many of these centres. 

 
Appropriate projects will also be able to seek matched funding from the new city 
biodiversity and clean air fund and existing devolved highways funding. This will include 
funding for safe routes to schools initiatives. 

 
Wards will also, for the first time in several years, have access to funds for small grants 
to support local community and volunteer organisations. We will put in place strong 
governance to protect the integrity of these grants, while enabling ward councillors and 
forums to use effective decision making”. 

 
 
In Chapter 3 Revenue Budget, 
 
Section 15.  Adult Social Care add: 
 
15.3 The Council recognises that the public is paying additional precepts to finance social care 
and the pressures on health and social services. Therefore, it undertakes to ensure that any 
underspend within the adult services budget is redeployed within the adult services 
directorate. 
 
 Section 17 Homelessness add paragraph 17.7:  
 
“17.7: In addition, the current severity of the crisis means that in the coming year an  

additional £5m of investment will be made to create 50 extra high-quality units of 
temporary accommodation. Further such schemes will be considered in coming years 
depending on how pressures continue to develop in the service and the outcome of the 
preventative work described in 17.5. 
 
A second initiative will instigate a programme of renovation and reuse of disused flats in 
shopping centres.” 
 



   

 
 
 
 

 
Section 18 Clean Air Zone – Use of Income replace 18.3.1 with:  
 
“18.3.1 The Big City Plan: This is a 20-year city centre masterplan with a vision to  

encourage and support Birmingham’s continuing transformation into a world class city 
centre. Clean Air Zone contributions will be capped at £4 million to support 
development of attractive pedestrian areas. 

 
The pandemic has generated major new challenges for the city centre and we will take 
steps to rebuild business viability in the city centre, ensuring that transport changes 
improve access for customers and workers alike - and that businesses have clarity and 
support for rapid changes, e.g. where offices have to be converted to residential use 
and retail premises in their present form lose viability.  We will minimise disruption to 
businesses caused  by necessary works. We will also support ‘pop up’ shops and rapid 
conversion of empty premises to hospitality uses where appropriate.” 

 
Section 18 Clean Air Zone – Use of Income replace 18.3.4 with:  
 
 “18.3.4 Rail and Rapid Transit: Rail and Rapid Transit have been identified as key factors  

in the future of Birmingham’s transport strategy, as outlined in the Birmingham Mobility 
Action Plan. The key aspects include: 
 
• Opening the Camp Hill Rail line with new stations at Moseley and Kings Heath, 

ensuring the council’s commitments to support this project are honoured. 
• Extended Metro 
• Seeking opportunities for more Park and Ride” 

 
Section 18 Clean Air Zone – Use of Income replace 18.3.5: 
 
18.3.5 Cabinet at the outset identified a ward-based programme of initiatives for support to 

promote clean air and healthy mobility - and this will be reinstated by capping costs of 
city centre pedestrianisation. 

 
The plan in total allocates £4 million of CAZ receipts to support local initiatives, with an 
emphasis on projects that enhance biodiversity, air cleanliness and Safer Routes to 
School.” 

 
In Chapter 6 Commonwealth Games add Paragraph 4:  
 
“4. Risks: 
 

We will review the risks around the Commonwealth Games on a monthly basis and 
provide council, through cabinet and scrutiny committees, a full evaluation of the costs 
and risks of cancelling or postponing the event.” 
 
 
 
 
 



   

 
 
 
 

In Chapter 7 Capital Strategy add paragraph 3.4:  
 
“3.4  We will minimise the financial risks surrounding the former athletes village development 

in Perry Barr whilst working to ensure it delivers accessible and sustainable housing 
together with a new urban centre of which the city can be proud.” 

 
Furthermore, amend tables and calculations in the plan according to the following financial 
commitments, pressures and savings: 
 
Table 1 
 
Budget Proposals - Liberal Democrats 
    

Proposals Revenue 
2021/22 

Capital 
2021/22 

Total 

£m £m £m 
Community chest Fund A. Small grants fund 0.505 0.000 0.505 
Community chest Fund B: Unrestricted capital  

 
1.010 1.010 

Restore programme of special street collections, 
allocated by ward 

1.121 
 

1.121 

Funding for street cleaning services to restore 
and enhance litter bin provision 

0.250 
 

0.250 

Revenue implications of borrowing 0.110 0.000 0.110 
Community chest Fund C: to support biodiversity 
and clean air initiatives 

 
1.500 1.500 

Funded by CAZ 
 

-1.500 -1.500 
Funded by Prudential Borrowing 

 
-1.010 -1.010 

Net impact 1.986 0.000 2.996 
  

  
  

City biodiversity and climate change fund to 
support/ match fund local initiatives on 
biodiversity and clean air. These local initiatives 
may be matched with  community chest, fly 
tipping and highways budgets. 

 
2.500 2.500 

Funded by: Diversion from CAZ 
 

-2.500 -2.500 
Net impact   0.000 0.000 
  

  
  

Fly tipping 
  

  
Support programme of bulk collections for 
disabled and over 80s (new allocation) 

0.500 0.000 0.500 

Support for ward initiatives (existing allocation) 2.000 0.000 2.000 
Community Chest Fund D: Fly tipping prevention 
measures, funded by prudential borrowing 

 
1.000 1.000 



   

Revenue implications of borrowing 0.109 
 

0.109 
Prudential borrowing for capital works 

 
-1.000 -1.000 

funded by : Policy Contingency allocation - ref 
Street scene Pressure held corporately 

-2.000 
 

-2.000 

  0.609 0.000 0.609 
  

  
  

Food waste collection recycling pilots 1.000 0.000 1.000 
Funded by use of Financial Resilience reserve -1.000 0.000 -1.000 
  0.000 0.000 0.000 
  

  
  

Solar project & Heating Pump Heating system 
Pilot- to supplement the work already being done 
by BPS in conjunction with  Department for 
Business, Energy & Industrial Strategy 

0.500 0.000 0.500 

Funded by use of Financial Resilience reserve -0.500 0.000 -0.500 
  0.000 0.000 0.000 
  

  
  

Study of the requirement for retrofit insulation of 
BCC buildings 

0.500 0.000 0.500 

Funded by use of Financial Resilience reserve -0.500 0.000 -0.500 
  0.000 0.000 0.000 
Invest in more temporary accommodation via 
conversion of properties that  are already 
Council owned.  Project will be financed  by 
borrowing and costs associated with financing 
the borrowing will be funded from existing 
budgets from savings on B&B placements 

 
5.000 5.000 

Revenue consequences of borrowing 0.206 
 

0.206 
Other revenue consequences-e.g. running 
costs/maintenance/ staffing etc 

0.334 
 

0.334 

Rental income and personal contributions -0.351 
 

-0.351 
Financed by: Saving on B&B 
placement/Prudential  Borrowing 

-0.349 -5.000 -5.349 

Net impact -0.161 0.000 -0.161 
  

  
  

Investment in empty property project to reopen 
flats above shops.  Capital grants given to 
property owners to refurbish/renovate and 
private recipients to repay capital costs from 
rents.   

 
2.000 2.000 

Revenue consequences of borrowing 0.082 
 

0.082 
Financed by: Income from private  
homeowners/Prudential  Borrowing 

 
-2.000 -2.000 

Net impact 0.082 0.000 0.082 
  

  
  

Savings/ Reductions in Pressures 
  

  
Increase establishment costs savings (20% cut 
in spending on consultants) 

-2.316 0.000 -2.316 



   

Reduce NEP038 reestablishment of major 
events budget  

-0.100 0.000 -0.100 

Remove political assistants - F&G pressure 
being funded 

-0.101 0.000 -0.101 

Total -2.517 0.000 -2.517 
  

  
  

  
  

  
Total Impact 0.000 0.000 1.010 
  

  
  

  
  

     
  

Reduce budget city centre pedestrianisation 
CAZ money- CAPITAL 

 
-4.000   

Prudential borrowing 
 

-9.010   
Use of reserves 

 
-2.000   

Use of Policy contingency allocation 
 

-2.000   
Income from private landlords  

 
0.000   

Savings/pressures reduction 
 

-2.866   
  

 
-19.876   

Total cost of proposals 
 

19.876   
Revenue surplus   0.000   

 
 
Table 2:  Four-year revenue implications of amendments to Business Plan:  
 

     
 2021/22 2022/23 2023/24 2024/25 

 £m £m £m £m 
Expenditure         
Funding of ward initiatives -including  redirection of 
pressure already provided for in FP 

4.376  4.376  4.376  4.376  

Solar Project & Heating Pump Heating System Pilot 0.500  0.000  0.000  0.000  
Study of the requirement for retrofit insulation of BCC 
buildings 

0.500  0.000  0.000  0.000  

Food Recycling pilot 1.000  0.000  0.000  0.000  
Financing costs 0.507  0.507  0.507  0.507  
Operating costs- Temporary Accommodation facility 0.334  0.667  0.667  0.667  
Additional expenditure 7.217  5.550  5.550  5.550  
          
Savings on TA Proposal (0.349) (0.904) (0.904) (0.904) 
Pressures reduction (0.201) (0.201) (0.201) (0.201) 
Increase in Establishment costs savings (2.316) (2.316) (2.316) (2.316) 
Total adjustments to savings/ Pressures (2.866) (3.421) (3.421) (3.421) 
          
Use of reserves (2.000) 0.000  0.000  0.000  
Use of Policy Contingency (2.000) (2.000) (2.000) (2.000) 
Total funding redirection (4.000) (2.000) (2.000) (2.000) 
          
Change in expenditure 0.351  0.129  0.129  0.129  



   

          
Income         
Rental income and personal contributions - TA (0.351) (0.702) (0.702) (0.702) 
Private landlords 0.000  (0.082) (0.082) (0.082) 
Change in income generation (0.351) (0.784) (0.784) (0.784) 
          
Net expenditure change (0.000) (0.655) (0.655) (0.655) 

 
 
 
 
 

PROPOSED BY:     
 
     Councillor Jon Hunt  
 
 
 

SECONDED BY:     
 
     Councillor Roger Harmer  
 
 
 
 
 
 
 
 
 Received on 

22.02.2021 
 
at        08:31             hours 



   

AMENDMENT TO MOTION 4,5 & 9 
 
 
 

CITY COUNCIL 
Tuesday 23 February 2021 

 
CROSS PARTY AMENDMENT TO MOTIONS FOR 
COUNCIL 
 
Replace Motions 4,5 and 9 with the following:  
 
4. Revenue Budget 
 
 That the revenue budget for the financial year commencing on 1st April 2021 of 

£828.671m, including the budget allocations to the various Directorates of the 
Council, as set out in Appendix J to the Financial Plan 2021 – 2025 as amended, be 
approved. 

 
5. Council Tax Requirement 

 
That the following calculations be now made in accordance with Section 31A of the 
Local Government Finance Act 1992, for the financial year commencing on 
1st April 2021: 

   
 £ 
a. aggregate of estimated City Council expenditure, 

contingencies, and contributions to financial 
reserves 

  

3,771,324,145 

b. Parish Precepts 1,866,316 

c. aggregate of estimated income (including Top-
Up Grant), and use of financial reserves 

 
  (2,998,032,927) 

d. net transfers to/(from) the Collection Fund in 
relation to Business Rates 

(394,605,942) 
 

e. Transfer to/(from) the Collection Fund in relation 
to Council Tax 

4,237,000 

f. Council Tax Requirement, being the aggregate of 
(a) to (e) above 

384,788,592 

 
 
9. Financial Plan 2021 – 2025 
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 That the Financial Plan 2021 – 2025 be approved. 
 
 
Amend the Financial Plan 2021 – 2025 as follows:  
 
In Chapter 1 Policy Context, 3.3,  Area 2 – Increasing the pace and scale of growth, 
for those that need it the most, while delivering our climate change objectives, add 
paragraph 3.3.5 and 3.3.6:  
 
 
 
 “3.3.5 Climate Change Proposals: 
 

These proposals will include making full use of the potential for solar power 
generation offered by the roofs of the buildings owned by the City Council. This will 
reduce both the carbon footprint of the City and also the running costs of the 
buildings, by cutting use of electricity from the grid. A full assessment of the potential 
of such work will be made as soon as possible and then commissioned as Invest to 
Save projects.  
 
Similar Invest to Save projects developed in the coming year will be the design of 
retrofit insulation schemes for all Council buildings in need of such work, with a 
particular focus on Council community assets such as libraries and youth centres. 
This will have the added benefit of helping protect these vital local services in the 
long term through the reduction in their running costs. 
 
One of these buildings will also include the addition of suitable heat pump technology 
to heat the building, once insulated to the best available standard. The learning from 
this pilot project will be used to help optimise the roll out of such technology in future 
years. 
 
Where suitable (for example public libraries) these projects will include information 
displays in the building to inform the public and generate interest in further schemes.  

 
3.3.6 Key to the delivery of these projects, along with the wider Route to Zero Action Plan, 

is a well-resourced climate sustainability team to lead and support this work. The 
Council will show its commitment to its climate change action plan by ensuring the 
funding for this team is guaranteed until at least 2030. Funding for this team will be a 
clear line in all future budgets.” 

 
 
In Section 18 Clean Air Zone – Use of Income add the following further bullet point at 
the end of 18.3.2: 
 

• “Growing the Safer Routes to Schools scheme with £0.5m provided for each of the 
next four years for this work. As well as helping encourage more sustainable travel to 
school, this increased funding has the benefit of enabling a greater number of 
communities to tackle school parking issues in their area”. 

 
 
 
 



   

 
 
 
 
 
 
 
 
 
 
 
 
Table 1 
 

 
 
 
Table 2:  Four-year revenue implications of amendments to Business Plan:  
  

2021/22 2022/23 2023/24 2024/25  
£m £m £m £m 

Expenditure         
Solar Project & Heating Pump Heating System Pilot 0.500  0.000  0.000  0.000  
Study of the requirement for retrofit insulation of BCC 
buildings 

0.500  0.000  0.000  0.000  

Boost the Safer Routes To Schools budget from 
£1.343m to £2m over 4 years  

0.164  0.164  0.164  0.165  

Revenue 2021/22 Capital 2021/22 Total
£m £m £m

Solar project & Heating Pump Heating system Pilot- 
to supplement the work already being done by BPS 
in conjunction with  Department for Business, 
Energy & Industrial Strategy

0.500 0.000 0.500

0.500 0.000 0.500

Study of the requirement for retrofit insulation of 
BCC buildings

0.500 0.000 0.500

0.500 0.000 0.500

Boost the Safer Routes To Schools budget from 
£1.343m to £2m over 4 years 

0.164 0.000 0.164

Funded by: use of income from CAZ -0.164 0.000 -0.164
0.000 0.000 0.000

Savings/ Reductions in Pressures
Increase establishment costs savings -0.899 0.000 -0.899
Remove political assistants - F&G pressure being 
funded

-0.101 0.000 -0.101

Total -1.000 0.000 -1.000

Total Impact 0.000 0.000 0.000

Proposals



   

Additional expenditure 1.164  0.164  0.164  0.165  
          
Use of income from CAZ (0.164) (0.164) (0.164) (0.165) 
Total funding redirection (0.164) (0.164) (0.164) (0.165) 
          
Increase establishment costs savings (0.899) (0.899) (0.899) (0.899) 
Remove political assistants - F&G pressure being 
funded 

(0.101) (0.101) (0.101) (0.101) 

Total savings/reductions in pressures (1.000) (1.000) (1.000) (1.000) 
          
Net expenditure change 0.000  (1.000) (1.000) (1.000) 

 
 
 

PROPOSED BY:     
 
     Councillor Julian Pritchard 
 
 
 

SECONDED BY:     
 
     Councillor Mike Ward  
 
 
 
 
 
 
 
 

Received on 
22.02.2021 
 
at        1455             hours 
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