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Islamic Faith School

Initial Appointment

Appointment of Contractor

Pre Construction Start Date

Hobmoor Lane (New Build School)

Design Deliverables - RIBA Stage 2

Feasibility

BCC Develop the Brief

Select Preferred Option

Planning Engagements (inc Highways)

Submit Feasibility Cost Plan

BCC Cabinet Report

Cabinet Approval Period

BCC Approval to Proceed & Place Order with MS

Approval by BCC to Proceed

GATEWAY 1 - Approval to Proceed Beyond Feasibility

BCC Approval to Proceed

Surveys

Commission Surveys

- Arbocultural

- Preliminary Ecological Appraisal - Habitat Survey

- Underground Utility Survey to PAS128 2014 Level A

- Topographical Survey

- Ground Investigation For Foundation Design

- Gas Monitoring & Table Assessment

- WAC Test + Soil Sampling

- Existing Statutory Services

- CCTV Drainage Survey

- Acoustic - Noise Survey

- UXO Desktop Survey

- Flood Risk Assessment 

- Asbestos R&D Survey

- Lead Paint Survey

- Rights of Access for Others

- Issue Final Report for all Surveys

Post Demolition Survey

- Surveys following Building Demolition

Advanced Works Order

Agree Scope & Costs of Advanced Works Order

Tree Felling and Shrub Clearance - Order Placement & Removal Works

Demolition Survey & Report Issue

Section 80 Application for Two Storey Building

Appoint Asbestos Contractor (If Applicable)

Asbestos Notification Period (If Applicable)

Asbestos Removals (If Applicable)

Demolition of Existing Building
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19/11/2018
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07/02/2019
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07/01/2019 *
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04/02/2019

25/02/2019
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01/03/2019 *
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19/06/2019
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Application for 278 Works

Review / Approval Period for 278 Works

Services Diversions / Lowering of Services Across Entrance

Making Good and Access Available for Contract Works

Design Deliverables - RIBA Stage 3

Design for Planning Submission - RIBA Stage 3

Development of Design for Planning Application

Design Review Workshops

Cost Plan Review Workshops

Fire Engineer Consultant Led Workshops

Risk Workshops

Supply Chain Engagement Workshops

Morgan Sindall to Develop IRS

Develop Cost Plan

Cost / Risk / Design Review - MS Governance

Review and Agreement with BCC

GATEWAY 2 - Commit to Invest

Submission of Planning Application (BCC Agreed)

Town Planning (Client Application Via Lead Designer)

Planning Determination Period (13 Weeks)

Close Engagement with LPA & Sight of Draft Conditions Requested

Receipt of Planning Decision Notice and Conditions

Judicial Review Period ?? Required ???

Discharge Precommencement Conditions - Preparation

Discharge Precommencement Conditions - Submit

Discharge Precommencement Conditions - Review and Discharge

Third Party Agreements (By Client)

Collate Application Information

Refresh New Incoming Services Quotations

Section Agreements - If Applicable (Eg. 278 / 106 etc)

Drainage Discharge Consents / Agreements

Design Deliverables - RIBA Stage 4

Design Development

Detailed Design (Details to be Added)

BoQ Production

Information Issued

Review Information

Appoint QS for Production of Bills

QS Production of Bills Of Quantities - Stage 3 Design

Plan & Spec Enquiries

Prepare Enquiries

Sub Contractor Pricing 

Review & Issue

BoQ Enquiries

Prepare Enquiries

Sub Contractor Pricing 
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Review & Issue

Cost / Design / Risk - Review Meetings with Client

Materials Samples for Client Approval

Analyse Samples Cost Changes and Review with Client

Risk Register Reviews

Fortnightly Monitor & Update of Cost Plan

Monthly Cost Plan Report

Value Engineering Option Reviews

Package Cost & Value Engineering Reviews

Design Amendment For Viable VE Items & Repricing

Update To Reflect Supply Chain Feedback

Cost Plan Review With Client following Work Package Reviews

Risk Register Update

Develop & Issue Contractors Proposals

Development of Contractors Proposals

Issue of Contractors Proposals

BCC Review Period of Contractors Proposals

Morgan Sindall - Review Meetings

Morgan Sindall - Tender Review Board Meetings - No.1 (For N.T.E. Price)

Morgan Sindall - Tender Review Board Meetings - No.3 (For Contract Targets / Deliverables)

Contract

Client Issues Contract & Amendments for MS Review

Agree Contract Amendments and Pre Agreement Details

Production of Construction Phase H&S Plan

Production of Employment Skill Plan - If Required

Compilation of CP's & ER's

Initial Submission of Contractor Proposals & Contract Sum

Finalisation of Contractors Proposals / Particulars

Prepare Contract 

Agree Contract

GATEWAY3 - Works Order

Award of Contract for Hobmoor Lane (New Build)

Hobmoor Lane (New Build Construction)

Procurement - (To be Developed once Frame Design Agreed)

Pre Commencement & Mobilisation

Mobilisation

Permit Applications

Delapidation Surveys

Start on Site

Construction (Indicative Period)

Project Completion

School Move In

12/08/2019

08/05/2019

28/06/2019

05/07/2019
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23/09/2019
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01/03/2021
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