
Delivery Model Chart (DRAFT) 
Project: Adult Progression Pathway (ESF 1.1) 

Timeline: July 2018 to October 2020 

Attraction/Outreach & Referral Assessment Gateway On Programme Exit—Outputs and Results Targets 

Who will do this? 

BCC/SMBC Project Team 

National Careers Service 

Jobcentres (DWP) 

Community based organisations 

Specialist community based orgs (where gap identified) 

Self-referral 

Development phase: preparatory work required 

Map outreach activity with each agency  

Agree and develop referral process plan with each agency  

Create target list of and engage with ’Community’ orgs  

 - Develop Registration/ESF document  

 - Develop Referral/ESF document  

Key: 

  Workflow document required 

Implementation: Things to ensure across all agencies during delivery 

Co-ordination of Outreach and Referral activity  

Follow an agreed referral process  

1. Register client 

2. Refer to the Assessment process/stage. 

See individual organisation’s Outreach and Referral Plan for 

more detail. 

  Registration/ESF document required 

  Referral/ESF document required 

Who will do this? 

Training Provider / College 

Develop Assessment Gateway process   

 - Develop Assessment/ESF document 

 - Develop Action Plan document 

 

People to be assessed for Skills Level before being referred to 

appropriate pathway. (Assessment should include initial Action 

Plan, IA&G and a health assessment) 

  Assessment/ESF document required 

  Action Plan document required 

Co-ordination of Outreach and Referral activity  

Follow an agree referral process  

Eligible? 

Yes 

No Signpost to other 

provision if 

available 

Assessment 

Result? 

Job Ready 

See ‘On 

Programme’  

(next stage) 

Training 

Required See ‘On 

Programme’  

(next stage) 

Training Required Pathway Job Ready Pathway 

Clients set up 

profile on Cog 

Job-search support 

Job-match activity 

Coaching & mentoring 

Employer engagement 

Who will do this? 

BCC Project Team 

Commissioned training 

provision, (where existing 

provision not available or 

bespoke to employer) 

Budget: 

Basic Skills up to £200k 

Sector specific up to 

£752.7k 

Who will do this? 

FE & Private/ Specialist 

Providers 

JCP (Sector Based 

Academies) 

Industry Bodies, i.e. 

CITB, EEF, ICE 

Update Individual Action 

Plan 

Learner Evaluation 

  Action Plan document 

updated 

  Evaluation Form 

required 

Childcare provision to be in-hand, (everyone informed about it) 

Support and outcome to be recorded on Insight CRM , (BCC specific) 

Agencies to share Apprenticeship/Jobs/Work Experience opportunities 

Agree childcare provision and cascade information to all  

Engage with YPP specialist providers  

 - Develop Evaluation Form document 

 

 

Outputs Results 

2,063 Assessed, (1,650 

unemployed; 413 Inactive), 

of which: 

423 50+ years old 

578 BME 

598 Disabilities 

363 Without Basic Skills 

292 Lone Parents 

363 Unemployed into work 

136 Inactive job searching 

or into work 

186 Receiving Basic Skills 

105 Receiving childcare 

support 

701 In employment after 6 

months* 

Capturing good news stories 

Organizing celebration events 

Results recorded on CRM 

Appendix F 

All training to be linked to the following GBSLEP defined 

growth sectors: 

Advanced Manufacturing and Engineering 

Creative Industries 

Low Carbon & Environmental Technologies and Services 

Transport and Logistics 

Life Sciences 

Digital and Technology 

Business, Professional and Financial Services 

Or where there is significant replacement demand, such as: 

Construction and Infrastructure 

Health and Social Care 

Note: one person may fit 

into more than one of the 

above-mentioned 

categories 

*Note: tracking for 

employed after 6 months 

will be for the 2,063 

assessed 


