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Next steps 
 

1. Commence contract award and mobilisation. 
 

2. RB to provide monthly construction reports and at key stages confirming project progress 
and design development, risks and RAG rating. A copy of the report is enclosed. If you 
have a preferred similar document you wish to use as an alternative please forward a 
copy for our review and acceptance. 
 

3. Provide a final construction programme and list of meeting dates. We may attend 
meetings at different stages to check upon progress and compliance with Output 
Specification 2017  requirements. 

 
 
We look forward to working with you. 
 
 

 
Richard Bartlett 
Project Manager – Local Delivery 
Education and Skills Funding Agency 
 

 




