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Our challenges and opportunities
With the p essu es of…

Ageing Chronic diseases Technology

…ho  ill e ake high uality a e fo  e e yo e sustai a le 
now and for future generations?

Inequality



Our resources

Local actions

• Prevention

• Work

• Right care, right place

• Reducing variation

• Harnessing technology

• Economies of scale

National actions

• Adult social care Green Paper

• NHS funding settlement

• Devolution of powers

• Alignment of regulation with 

placed based approach

• Realism on timescales

The overall challenge of making high quality care sustainable now and for future 

generations relies on major actions locally and nationally.



Our strengths

A place of limitless ambition

The centre of the nation
Six universities 

in one city

New transport 
connectivity

Creativity and 
culture

Second biggest UK 
metro economy

Youngest core city
in Europe

Over a hundred 
languages spoken

Legacy and future of 
sporting excellence

Great place to live



Co-production



Our vision

“Our vision is to help       everyone in 
Birmingham and Solihull to live the 

healthiest      and happiest      lives possible.” 



Core aspirations
• Independence and resilience

• Equity, equality and inclusion

• Integration and simplification

• Promoting prosperity

• Social value



Our approach

A true partnership that operates on the basis of 

place rather than institutional silos

That engages broadly with our citizens and 

acts on the best evidence

This would be transformational



Our approach

Life course: 

Born well 

Grow well

Live well

Age well 

Die well



Our approach

Closing the gaps: 

Health and social care

Mind and body

Primary and secondary

Citizen and service

Advantaged and disadvantaged



Our priorities

1 Childhood and adolescence
• A healthy start in life

• Local maternity system

• Improving mental health for 

children and young people

2 Adulthood and work
• Promoting health and well being, and 

managing chronic disease

• Staff health and well being

• Promoting skills and prosperity

• Breaking the cycle of deprivation

3 Ageing and later life
• Ageing well and improving 

health and care services for older 

people

• Creating a better experience at 

the end of life

4 Enablers
• Improving air quality for a healthier 

environment

• Broadening access to urgent care

• Digital innovation and integration

• Making the best use of the public estate



Proposed next steps
• Agree strategy proposals across partner organisations (March 2018)

• Take to STP Board and revise after feedback, including prioritisation (April 2018)

• Take to H&WB Boards and revise after feedback, including prioritisation (April 2018)

• Set up citizen and patient focus groups (April/May 2018)

• Prepare public facing communications (May 2018)

• Commission academic evidence review (April 2018)

• Wider public engagement programme (summer 2018)

• Revise governance/sub-groups and resource plan to be set up to deliver priorities (May 2018)

• Work up or revise more detailed plans for each of the priorities and work-streams (May/June 2018)

• Begin implementation of obvious priorities (summer 2018 onwards)

• Finalise strategy after public feedback (September 2018)

• Publish academic evidence base for priorities (September 2018)

• Ongoing implementation with quarterly stocktakes on progress (ongoing)


